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TONG CONG TY X1 MANG VIET NAM

BO XAY DUNG CONG HOA XA HOL CHU NGHIA VIET NAM
Péc lap - Ty do - Hanh phiic

sé: 4 19 /VICEM-HBTV Ha Ngi, ngdy 1 O thang 3 nim 2023
Viv D& dm oo cdu lai VICEM

ciai doan 2021-2025
Kinh gii: B§ Xiy dung

Can off Bidu 1& td chirc v hoat déng cua, Téng cbng tv Xi ming Yiét Nam
(VICEM) dusrc ban hinh kém theo Quyét dinh 56 836/QB-BXD ngay 23/%/2022 ciia
B truémg B6 Xiy dumg;

Can eir D én thi co cdu Thng céng ty Xi mang Viét Nam giai dogn 2019-2025
dwrge phé duyét tai Quyét dinh 56 868/QD-BXD ngay 22/10/2019 ciia B Xdy dung;

Can cir Quyét dinh s6 1266/ -TTg ngdy 18/8/2020 eiia Thi tuéng Chinh phil
phé duyét Chién luge phat trién vit lidu xdy dung Vigt Nam thai ki 2021-2030, dinh
hiréng dén nim 2050;

Cin oir Quyét dinh s6 22/2021/QB-TTg ngdy 02/7/2021 cia Thil téng Chinh
phtt v tidu chl phia logi doanh nghigp Nha nudc, doanh nghigp cd vin Nha mréde
thye higén chuyén dbi s& hity, sip xép lai, thodi von giai doan 2021-2025,

Can cit Quyél dinh s6 360/QB-1Tg ngiy 17/3/2022 cia Thi aéng Chinh phi
phé duyét Bé dn “Co ciu lai doanh nghiép nha mrée (DNNNY, rong tim 14 tip dodn
kinh t8, téng céng ty Nhi nuwée giai doan 2021-20257;

Ciin ot vén bin 88 965/VICEM-HETV ngay 31/5/2022 clia Hoi dong thanh vién
VICEM bdio cio Bé Xy dung vé D& an oo céu lai VICEM giai doan 2021-2025;

Ciin of Quyét dinh 56 1479/QB-TTg ngdy 26/11/2022 cia Thi tudng Chinh
phii phé duyét K& hogch sip xép lai doanh nghigp Nhi mrde, doanh nghifp oo vin
MNhi nude gial dogn 2022-2025;

Ciin o van bin sé 965/VICEM-HBTV ngay 31/5/2022 clia 115i dong thinh vién
VICEM bdo cdo B& Xiy dyng vé BE dn oo céu lai VICEM giai doan 2021-2025;

Ciin cit vin bén sb 5682/BXD-KHTC ngdy 15/12/2022 cita B Xiy dyms vé
vige trién khai Quyét dinh so 1479/QD-TTg ngay 25/11/2022 elia Thi twéng Chinh
phi phé duyét Ké hoach s3p xép lai doanh nghigp nha nude, doanh nghigp ci vin
nha nuede giai dogn 2022-2023;

Cin eit @& nghj cia Téng Gifm dbc VICEM tai vin bin s6 1984/VICEM-
KHCL ngéy 25/10/2022 v# vigc ri sot, cip nhit lai BE dn co clu lpi VICEM giai
doan 2021-2025; Viin ban s 55/KHCL ngay 27/02/2023 cia Ban K& hoach - Chién
luge VICEM bdo cdo v vie ra sodt, tong hop ¥ kién ve K& hoach 05 niim giai dean
2021-2025 va Bé dn co cdu lai VICEM giai doan 2021-2023;

Ciin cit Nghi quyét s6 1340-NQ/BTV ngiy 13/3/2023 ciia Ban Thuémg vu Bing
iry VICEM; Nghi quyét s6 410/NQ-VICEM ngay 16/3/2023 ciia Hgi dong thinh vién
VICEM v& D& 4n co céu lai VICEM giai doan 2021-2025, K& hogch san xudt kinh
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doanh va diin tr xdy dung 05 nim piai dogn 2021-2023 va K& hoach san xufit kinh
doanh v diu tr x4y dung nim 2023 cta Téng cdng ty X1 méng Viét Nam;

Ciin cir két qud Phiéu Iy ¥ kién cdc thanh vién Hji déng thanh vién VICEM
ngay 16/3/2023 (Phitu liy ¥ kién kém theo vin bin 56 42/PLYK-HDTV ngay
16/3/2023 ciia Chit tich HHi dong thinh vién VICEM).

Thyre hién chi dao cua Bd Xdy dung tai vin ban sﬁn 5682/ BXD-EHTC ngiy
15/12/2022, VICEM di nghién ci, bam sil, tin dung toi da nhing théng tin dwge
phén tich, nfi dung dinh gid cua P& an tai co cdu VICEM giai doan 2019-2025 da
duge B§ Xay dymg phé duyét. Dong théi ra soal, cip nhit va didu chinh ndi dung
oia Dé dn co cdu lai VICEM giai dogn 2021-2025 dé phil hop vii nidi dung va yéu
cu cia Chinh phiy, Bé X8y dyng va tinh hinh thye té cia VICEM hign nay.

Muc tiéu D dn e cdu lai VICEM giai dogn 2021-2025: Xay dung v phat tridn
VICEM thinh mét doanh nghiép try oft nganh Xi mang Vigt Nam von quy mé dua lom,
trinh @6 edng nghé tién tifn, mé hinh quén trj hidn dai, co kha néng canh tranh khu
vue vi quéc t; gilt vail trd quan trong trong vide didn tigt, binh n thy truomg va dinh
huémg nganh Xi ming phat irign phit hop véi Chién lrge phét trién vit lidu xdy dymg
Vigt Nam théi ky 2021-2030, dinh hudng dén ndm 2050; bio dam sir dyng tiét kidm
thi npuyén, bao v& méi trrong va nang cao trich nhiém x3 hi.

Hai dbnge thanh viégn VICEM kinh bdo cio Bé Xdy dung nii dung chinh clia
D& & eor edu lai VICEM giai dogn 2021-2025 nhu saw:

1. Ngdnh nghé kinh doanh:

1.1. Nganh nghé kinh doanh chinh: Sin xuat vi kinh doanh xi méng,

1.2. Nganh nghé kinh doanh ¢é lién quan dén nanh 1151'11’:1: kinh doanh chinh:

- 8an xufit vi kinh doanh bao bi xi mang.

- Thuong mai va vin tai; Kinh doanh Than, Thach cao v vin i cho chudi gid
trl san xufit kinh doanh xi ming.

- Cung (mp cde dich vu tr vén, chuyén piao ki ning quan 1y, quan tri deanh
nghigp, ki thuit, cong ngh, thi trudme; dao tao vi phit trign ngun nhdn lye; w van

u tir, x4y dymg va phat trén x1 mang.

- Nghién ciru khoa hoe va phat trién cong nghé lién quan dén 1inh virc sén xudt
kinh doanh.

1.3. Npiinh nghé kinh doanh khac:

- S$ém xudit va kinh doanh vit Lidu xdy dymg lign quan dén chudi gid trf cia ngénh
xi mang nhu: Bé ting triin sin, cbt lign, vat litu xay dyng khac.

- Thodt nudc va xit [y nude thai; hoat dfng thu gom, xir I va tidu hiy rde thai,
chit thai nguy hai; tai ché phé liduw.

- Xuét nhap khiu; Biu t, kinh doanh oo sé ha ting, khu céng nghigp va 46 thi;
kinh doanh bét déng sén; che thud nhi xrémg, kho tang, nha &, vin phang.

Tiy timg thei diém va tinh hinh sdn xuét kinh doanh, VICEM o thé bé sung
chic nparh, nghé Kinh doanh khae ma phap luat khong céim sau khi duge oo quan dai
dién chii sé him nha nwdc chap thuan.
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9. T4 oo oy mé hinh t chire VICEM giai doan 2021 - 2025:

T4 chite lai VICEM theo hréng 14 mdt Téng céng ty hoat djng theo md hinh
Cing ty me - Chng ty con; trotg do.

- Céng ty Me - Téng céng ty Xi ming Viét Nam hogt déng v&i chirc ndng chinh
14 dfiu tir tad chinh, nim git co phiin chi phoi, vin pop chi phii tai cde Cing ty con;
pép von tai cde Céog ty xi ming lién doanh, lién ket phiim t6i da hod loi nhusing thure
hién vai tra din dat, dinh hudng vi thyc hién chién lirge phat (rién nganh xi ming
theo dinh hudmg ciia Nha nude.

- Céic eéng ty sin xuft xi mang 13 cde trung tim trong chudi gid tri cita nganh
xi mang tir khiu cung (mg, sin xudt dén hm théng phin phoi thee chién luge phat
trién cta Cong ty Me - VICEM,

3. &fp xfp, ddi méi cde don v thanh vién VICEM giai doan 2021-2025:

3.1, VICEM thye hién ndm piff f phiin/zdp von tai cde don v thanh vién, céc
cing ty lién doanh, lign ket nhue san;

a) Céc céng Ly do VICEM nim gitr 100% vén dicu 1§ (03 don vi}:

- Céng ty THNHH MTV Xi miing Vicem Hodng Thach.

- Chng ty TNHH MTV Xi ming Vicem Hai Phong,

- Céng ty TNHH MTV Xi ming Vicem Tam Digp.

b) Céc cong ty do VICEM nm giit b phin chi phi tir 63% trér 18n (05 don vi):

- Cléng ty CH phin Xi mang Vicem Ha Tién,

- C'édng ty Cb phin Xi mang Bim Son.

- Céng ty C6 phan Xi ming Vicem Bit Son.

- Céng ty OF phin Xi ming Vicem Hoang Mal.

- Céng tv £ phin Xi méng ITa Long.

¢) Cac edng ty do VICEM nim giir cd phin chi phoi trén 50% (02 don vi):

- Céng ty Cb phiin Nang lugng va MGi reomg Vicem,

- Céng ty C5 phin Logistics Vicem.

d) Céc cong ty lida doanh, lién két (04 don vi):

- Céng ty Xi ming Nghi Son.

- Céng ty TNHH Siam City Cement (Vigt Nam).

- Cing ty Xi ming Chinfon,

- Cdng ty C0 phin Xi ming Thy Dé.

&) Th chitc lai Cang ty Tu vin Dau tu phét trién Xi ming (CCID) va Vign cing
nghé Xi ming Vieem (VCTI):

- Ca cAu lai hoat déng ciia CCID cho higu qué,

- B4o cdo lai co quan cd thim quyén A& t6 chuie lai CCID va YCTI (*) theo mé
hinh Céng ty TNHH MTY hofic Céng ty C6 phin vao thii diém thich hep, phil hep
vdi thue & sdn xudt kinh doanh ciia VICEM va quy dinh phdp lugt. Cimg voi do,

GON
ki D
"JI I TII'_:l

'1',- ; :I'\-

5=
e



4

chu:.-'én Trudmg Trung cfip nghs k¥ thult xi msmg tir Vién Cdng nghé xi mang Vicem
v trire thude Céng ty Me - VICEM qudn I¥ vi tridén khai thue hign xd héi hoa don
Vi 5L nghu;p cing lap theo quy dinh.

(%) Chil triromg thamh ldp Cong tv TNHH MTV Nghién crn Phdt irién Cong nghg
Ficem (Ficem R&D) dd dwoc cap cd thdm gquvén chdp thudn tqi vdn ban 56
1233V PCP-BEMDN ngery 07/12/2020.

3.2, Chuyén giao vin, sip ohip doanh nghidp:

- Béo cdo co quan cd thim qu}ren dé thue hién chuyén giao phan vén cla
VICEM tai Céng ty CP Xi mang Vicem Séng Thao WILE]TL Song Thao) ve Cong ty
TNHH MTV Xi mang Vicem Hai Phong (Vicem Hai Phong) dé Vicem Séng Thao
trr thanh Cdnp ty con cia Vicem Hai Phong,

- Béo céio ¢ quan cb thim quyén dé thye hign chuyén giao phiin vén clia
VICEM tail Cong ty CP Xi mang Vicem ITal Vén (Vicem ITAl Vén) vé Cong ty
TNHH MTV ¥i ming Vicem Hoang Thach (Wicem Hodng Thach) d& Vicem Hii
Wan triy thanh Cong ty con cda Vicem Hoang Thach.

- Wghién ciru, xem xét, danh gid khi ning sip nhip & bdo cdo o quan o6 thim
quyén thuc hién sap nhip Céng ty TNHH MTV Xi ming Vicemn Tam Bigp (Vicem
Tam Bigp) vao Cong ty TNHH MTV Xi ming Vicem Hodng Thach (Vicern Hoang
Thach} phit hp véi tinh hinh thue t& va cde quy dinh cla phip ludt [én quan; Hodic
chuyén giao phin von cia VICEM tai Cang ty CP Xi ming Bim Som (X mﬂng Bim
Som) vé Viecem Tam Bigp d& Xi ming Bim Som tré thdﬂh Céng ty con clia Vicem
Tam Bigp va thire hidn 461 tén phi hop v6i thuong higy, chién hege thi truemg,

anﬁng hep }dlﬁng]hm: hién durge vide chinvén g1a0 véuﬁsép nhip, VICEM s&
xdy dyng D€ én tai co cau rigng cho cic don vi: Vicem S6ng Thao, Vicem Hai Van
vi Vieem Tam Biép trinh cdp thim quyén phé duvét, Cing véi do, ra sodt led ich
vige st dung thuwong hidu dé dam bao hai hoa loi ich cac don vi.

3.3. Chuyén nhugng Nhi may vét lita chiu hra kidm tinh Viét Nam ¢lia Cong
ty TNHH MTV Xi ming Vicem Hoang Thach dé thu hiti v6n theo quy dinh.

4. T4l co cau thi trudmg, san pham:

- Prinh vi chién luge kinh doanh trong nuée:

+ P'a dang hoéa san pham (xi ming bao v xi mﬁng 1) 8 ting sin lwgng tidu
thu, canh tranh ¢& mei phin khie, trong d6 wu tién cdc phan khic mé san pham clia
VICEM con tréng nhumg han ché anh hudng dén cdc san pham truyén thing, cé higu
qud,...

+ On dinh ngudn cung che thi trudng khu wire Ty Bée, khu vie Nam Trung
B¢ va Tay Nguyén, khu vye mién Nam.

+ Phit trign thuong higu VICEM vi cde don vi thanh vién gin véi dic tinh sin
phém 6 chit lwong &n dinh va dich vu khéch hang tét nhit,

+ Téng thy phén, d5 phu tai tit ci cde tinh thinh trong mrée, dae bigt chil rong
ting thi phin tai khu vgc Nam Trung Bé - Tay Nguyeén va khu vue midn Nam,
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. Trién khai chién lroe phét tridn xi ming rdi theo xu huéng dich chuyén nhu
ciu eila x4 hoi ti x1 ming bao sang xi ming ron,

T chire lai mang ludi tigu thu: Té chite lai thj trutmg tisu thy gitp phat huy
hét nfing lirc sén xuft cua cfc nhé miy, tﬁi wu hda hoat déng Logistics, cd lgn thé vé
thuemg higu va dinh gid cao nhat, tr dé toi 1w héa higu qud kinh doanh v tang thi
phin cia VICEM, phin déu dén nim 2025 dat 35 + 40% thi phan i ming trong
nurérc; Phin chia lgi thi trréme trén timg dia ban theo hirémg trén mit dja ban khing
quda 2 theomg higu,

- Mé tong tim kiém, da dang hoa thi lrudng, khich hang xuat khaw; Thue hién
nghiém ky cuong theo quy che xual khau, tao sy thﬁpg nhét, loai Ef:i canh tranh néi
his pita cac don vi thinh vién, tang higu qua xudt khéu cho toan Tong cing ty.

_ Tiép tuc thue hién vi ning can higu qu cde cfp sap nhip thuong higu.

5. T4i co cAu k§ thuit, cng nght vA bio vé madl truong:

- Néng cao niing lyc sin :-r:u;i:tvthﬁng qua tﬁiuu hoa sin :ﬂ{ﬁt, di ddu trong dp
dung khoa hoe cémg nghé tién tién déniing cao chiit hrgng sin phim, gidm dinh mie
tidu hao, siv dung tiée kidm (& npuyén, gidm thidu tdc dang dén méi trudng; Khai
thic va st dung higu qua tii nguyén khodng sin mo da voi, séL,

- Trién khai chuong trinh kinh t8 tudn hodn, xit Iy dot ric théi, st dung bim
thai thay thé nguyén, nhién lidu trong sin xudt Xi méng nhim dem lai higu qué kinh
&, tao lgi thé canh tranh cho VICEM, dong thit chung tay gop phén giai quyéL vin
4% mai treimg cho dat nudo: Nghtén el diy manh vigo s dung tro, xi, thach cao
nhiin tgo, than nhidt tej thip trong sdn xuit clinker, xi ming; Pa dang cée ching loa
chilt thi v ting cudng ty 18 thay thé nguyén, nhién ligu khi dong x{ ly chat thai
tromg sin xudt xi ming (Chét thai riin cing nghiép théng thuimg, chat thai ngry hai,
chét thai sinh hoat,...).

- Thug hién ty déng héa, s6 hoa cac nhd méy sin xult xi mang, hinh thinh nha
miy thing minh {Smart factory) vi tmg dung thanh tim cufe cich mane Céng
nghiép lan thir 4 trong cac diy ch u;».rén adn xuit cia VICEM trén cde [Inh vype; Quan
¥, loru thong, phin phol vA sin xudl

&, Tai co cau dau or xiy dung:

6.1. Nhém linh vure trong cing tic dan tw xay dung

~ VICEM tp trung vo 04 nhém linh vure trong cng tac diu tu xfy dung: Dy én
dhu tu mé nguyén ligu; Dy dn mé rdng, néng cao néng lye sin sufit; Dir én tin dyng
nhiét khi thai 48 phat dién va tiép tue ra sodt, xu Iy nhitng ton tai ela céc du 4n dau
tir Xy dung tai Cong ty Me - VICEM va cae don v thanh viégn. Cu thé nhu sau:

a) Thye hién cdc tha Lue xin bé sung quy hogch, thim dé phe duyét trlr lugmg,
cap phiép, ning cbng auat khai thac md nguyén lidu etia cac don vj thanh vign VICEM
v trién khai céo dy dn diu tu x8y dyng, khai thic mé, am bao ngudn nguyén lidu
on dinh cho san xudt xi mang,

b Trién khai cde dy dn diu or miés Tong NANg lire sdn xuit. Clng véi dd, din tu
chidu sdu, néng can ning lye sdn xudt thing qua vide cai tao cde diy chuyén cng
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nghé dé ning cing sut, gidm tiéu hao, st dung hidu qua tii nguyén, bio v& méi
trndmg,.

&) Tridn khal dfiu tir hé mﬁng tin dung nhidt khi thai dé phéat dién tai céc déy
uhuj,'én sfn xuft xi ming nhim tr cung cdp mdt phin sn ogng dign tisu thy, déng
thii giam lrong phic thai bui va COs,

) 30T Iy ede thn tal oda ede du dn do Lo xby dung tal Conp tv Me - VICEM va
cac don vi thanh vién theo dimg trinh tu, quy dinh phap luét.

d,1) Céng ty Me - VICEM

- Dy én Trung tim diéu hanh va giao dich VIC FM (tai Lo I-DI-_'.Er l{hu dd th

mén Chu Gidy, Ha Néi): Béo céo co quan cé thim quysn chip thudn dé tiép tue diu
tu hoan thién dir an,

- Dy éin Khu Téng hop 122 Vinh Tuy, Ha Noi (tai Ngd 122 Vinh Tuy, Ha Noi):

+ Tifp tuc lam vige véi thanh phd I13 Noi rd sedt digu chinh quy hogeh cho phit
herp v quy hoach cda thinh pho.

+ Tiép tuc quan 1§ git dunp dé 1ién khai di 4n theo ding quy dinh hign hinh,

- Dy an Nha may Két cfiu bé tdng - Vit Ldu xdy dung khéne mung (tai Khu
cﬁng nzhiép Bing Hﬁi}, thi x8 Hodng Mai, tinh Nghg An): Tri &n khai cgi-;: thit e dé
Lhd]'t‘l ditt hoat déng, = Iy tii chinh, tii sin cla du dn nhim thu b1 vin 48 diu
dé tinh Nghé An giao Céng ty O upha.n Ximing Vicern Hoang Mai ﬂ'll.f-i.r hign Dir an

Tram ﬂghlell Xi ming trén phan dat thu hii cfia du an Nha may Kt cdu bé tiing -
Vit l1éu xiiy dung khéng nung phi hop theo quy dinh cia phap luat,

d.2) Céc dom vj thinh vién

- D an Khu dé thi xi méng Binh Phude: Chi dao ngudd dai dién vén clia
VICEM ta Céng ty €6 phan Xi ming Vicern Ha Tién phdi hop vdi Cong ty thu hai
vén dil ddu tw vao Dy an.

- D dn Dudng ndi tr dudng, Neuyén Duy Trinh vao Khu céng nghigp Phi
Hiry, Quén 9, Thinh phé H3 Chi Miah: Chi dao nguéi dai dign vén cia VICEM tai
Cong ty C6 phin Xi ming Vicem Ha Tién (Vicem Ha Tién) phdi hop véi Céng ty
lam vige vii UBND thanh phé HE Chi Minh ¢ Vicem Ha Tién 1&n phirong &n thu
hoi vén dau tur.

- D 4n Trung tim didu hénh Xi ming Bim Son: Chi dao ngudi dai dién vém
cia VICEM tar Xi mang Bim Son phol hep von Céng ty co phuong an xir [y du an
dé thu hdi von déu tu.

6.2, Mhom dir dn khag

Céin oft vAo tinh hinh sdn xuét kinh doanh, tiy timg thoi diém, VICEM s8 trién
khai thém cfic dur dn diu tur phit hop véi npanh nghé kinh doanh {(Pau tw, kinh doanh
cor 2 ha thnp, khu cdng nghiép va dé thi; Kinh doanh bat ddng san; cho thué nha
wudmy, kho ting, nhi &, vin phong. .. duge phép theo Briéu 1& VICEM va quy dinh
cta phap luat lién quan.

7. T4l co ciu tai chinh:
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- Thye hién didu chinh vén didu 18, ting vbn didu 1€ tai Céng ty Ms - VICEM
va cde cong ty TNHIL MTY 100% van VICEM, (tin tur gip thém von vao cac cong
ty o phiin I céc Cléng ty sin xudt xi méing VICEM nam gilt tir 65% von dicu 1§ trd

[én nhim tigp tyc gil v ndng ty trong vbn chiy s hi/téng (i sdn = 40%.

- Téi co ciu Cong ty CF Xi mang Ha Long:

+ V&1 muyo tiéu i8p tue heat dong dén hét vong dbi dy 4n 48 thu héi von dau tu
theo Quyét dinh s6 642/QE-TTg ngdy 05/08/2002 clia Thi twdmg Chinh phi, &8 nghi
Bé Xiy dung ¢b bio efo Thi tuéng Chinh phii dé tiép tuc thye hign tai co chu i

&

chinh thee phwong an tdi co cau Cong ty CP Xi ming Ha Tong tai vin ban 5
83/BXD-0LDN ngiy 28/6/2017, trong d6 dong § dé VICEM tiep tuc ha tror vé tai
chinh cho XM Ha Long tit nguén tién tam thii nhan rdi clia Céng ty mg VICEM d&
o dinh tich hinh tai chinh, cén déi ddng tién cho Xi méng Ha Long.

+ Ra sodt xiy dyng pliceng an i co cu Xi ming Ha Long cén et Quy haach
chung thinh phé Ha Long dén nim 2040 tai {j_fuyé%: dinh s0 72/QB-TTg ngay
| 0022023 eiia Thil twéng Chinh pht, béo cde B Xiy dymg vii che B nginh cé lién
quan trinh Thi trdmg Chinh phi e Xt quytt dinh phé duyét dé trién khai thue hign,

- TAi co cAu gifta t3i san ngﬁn han va tAi san dai han; co cAu oo ngin han va
dai han, d&m bao hudng téi cde don v khing thidu hut vén lun ding thudn, tmg A\
buwdc cai thidn, ndng hé eb thanh todn hign hanh. NN

- Xit1§ cdc thn tai v& tai chinh: Tifp tuc ri soat cde (i sin khéng sinh 16; Xy =]
dung phueng 4n x Iy, thanh Iy, nhugng ban A% thu hési véin theo ding quy dinh phép /*
| Lidit. a3

. Thedi 100% vén edp cha VICEM tai 15 doanh nghi§p (trong trrémg hop
thure hign thodi voo khéong thinh cong, 58 bdo cio cp thim quyén chuyén giao vé
SCICY: (1) Céng ty of phan Vicem Vit lign xdy dung Py Ning; (2} Cong ty ¢d phén
Vicen Thuong mai Xi ming; (3) Cong ty cb phin Bao bi Ha Tién; {4) Cong ty e
p]:mn Bao bl Hodng Thach; (5) Cng Ty co phin Vicem Bao bi Bit Son; (6) Céag ty
cé phan Vicem Bao bi Bim Som; (7) Cong ty cd phin Vicem Bao bi HAL Phong; (8
C8ng ty oé phin Thwong mai dich vu - Vin tii Xi méng Hai Phong; (9) Cong ty
phan Vicem Vin thl Hoang Thach; (10} Cong ty 1:355_& phin Vicem Thach cao Xi ming;
(11) Céng ty cb phan Séng Ba 12; (12) Cong ty ¢6 phin Thm lop Vat lidn Xay dung
Ding Nai; (13) Cong ty C6 phin Cao su Bong Phil - Kratie; (14) Cong ty Cd phén
(a0 su Déng Nai - Kratie: (15) Cong ty Tai chinh C8 phan Tin Vit

- D&i véi khodn du tu clia Céng ty CP Xi mang Bim Son tai Céng ty CP Xi
miing Midn Trung - Nha mdy xi mang Pai Vigt (CRC): Chi dao ngudi dgi dién véin
ciia VICEM tai Xi ming Bim Son phoi hop vél Cong ty:

+ Pai véi phuong 4n giit lai CRC theo chien luge ciia VICEM: Lam vige vol
UBND tinh Quing Ngii vi cdc cip ¢6 tham quyen dé Nha mdy hoat djng on dinh
l4u dad.

+ Trudng hop khéng duge hogt ding 6n dinh 1 dai: Xdy dyng phuong an
thodi vén diu tir tai CRC, bao céo céc chp 6 tham quyén xerm Xét chép thudn dé
trién khai thie hign,




8. Tai co ciu quan tri doanh nghigp:

- Hoan thlf,:u hg thung Cac quy ché, quy dinh quén 1y ndi l:lu phi hop v thye
tign, Pigu 18 t8 chirc v hopt dfng va cdc quy dinh hign hanh. Téi o héa higu qua
hoat dfng chung c¢ia Nhim Cdng ty mg - Céng ty con thdng qua vie ting cuing
phdi hop kinh doanh; gia cong, mua ban, sit dung san pham, dich vu gifta cac doanh
nghiép thinh vién; b sung nhimg quy ché, quy dinh nai b:;: nhdm dam bao hai hoa
lgi dch, hidn qui cia cde don vi thye higén sdp nhap theong higw, néng cao higu luc
quén 1y didu hanh,

- Ting cutmg li:iém goat ndi b, ﬂ}gm hign cong khai, minh bach cong tac quan
I¥, hoat ding san xuat kinh doanh va dn o xdy dune,

- Rasoat, b sung quy hoach cin bi quin 1§ cée efip rong VICEM, Kién toan
bé méy th chire, nhin sy quan Iy va didu hanh tie Téng céng ty dén cde don vi think
vién.

- XAy dump cde chinh sach phét trign nguén nhan lye: chinh sich tu}-éu dung;
chinh sach do tao; chinh sich heeng, thwdng dai ngd; chinh sach thang tign, dé bat;
%8y dung vin hoa doanh nghiép...

- Chuyén dd1 56: Thue hién te ddng héa mot sb hoat dong chura tyr déng hoa;
tmg dyng cde thanh tun eda cude CMCN 4.0 trong vige s6 hoa cdc hoat dbng san
xudt kinh doanh cia YICEM, treng do tép trung vao linh vire quén 1y tigu thy sén
pham, kiém 504t chét lugmg va quin 1f sén xudt nhim ning cao hidu qua sin xudt
kinh doanh, chit luong dich v, nﬂng qudit lao done va ning lyc quan tr].

(Bdo cdo chi tiér Pé dn co cdu lai Tang cong by Xi mdng Vit Nom gioi doan
2021-2025 ra sodt, odp nhdt lgi kém thea).

Hai déng thanh vién VICEM kinh bio cdo va d& nghi B Xay dung xem xét,
phé duyét,

Trdn trong cam on! w//
Newi nhin:
- Mhu trén;
- Béing try Khdi DNTW (48 béch;
- Brang frv VICEM (d2 bic);
- HDTV VICEM:
- Bim TGP, K5V VICEM,
- T ra soit B dn co cdu lyi VICEM;
- (e Phing/Ban VICEM;
- Luw: VT, [IETY.
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Cén el phap Iy:

- Quyét dinh 56 360/QD-TTg ngly 17/3/2022 cia Thit udng Chinh phi
phé duyst B8 an “Co céiu lai doanh nghiép nha nude (DNNN), trong thm la tdp
doan kinh 1€, hng cbng ty Nha nudc gai dogn 2021 - 2025%;

- Ciin olr Quyét dink sé 1479/QD-TTg ngay 29/11/2022 cla Tha tudng
Chinh phii phé duyét Ké hoach sip xép lai doanh nghiép Nha nuwde, doanh
nghiép c6 vin Nhi mrde gial dogn 2022-2025;

_ Van bin s 1910/VPCP-BMDN ngay 29/3/2022 cia Viin phong Chinh
phii v vige dén déc phé duydt D& an co chu lai doanh nghigp Nha nude gial
doan 2021 - 20235,

. Vin ban s& 1338/BXD-QLDN ngay 20/4/2022 ciia B Xiy dimg vt
trién khai Quyét dinh s6 360/QB-TTg ngay 17/3/2022 cda Thi tuong Chinh
phil;

- Vin bin s6 S682BXD-KHTC ngay 15/12/2022 cia B Xiy dung vé
vide tridn khai Quyét dinh s& 1479/QP-TTg ngiy 29/11/2022 cua Thi tudng
Chinh phi phé duyét Ké hoach sip xép lai doanh nghigp Nhi mobe, doanh
ngzhiép cé vén Nha nude giai dogn 2022-2025;

- Pé 4n tdi cor cdu Thng cdng ty Xi mang Viét Nam (VICEM) giai doan
2019 - 2025 duoe phé duyél tal Quyét dinh a6 868/0D-BXD ngay 22/10/2019
cua Bd Xy dumg;

. Quyét dinh 38 1266/QD-1Tg ngay 18/8/2020 ctia Thi tréng Chinh phi
phé duyét Chién luge phit tridn vic ligu xdy dymg Vit Nam théi ky 2021 -
2030, dinh hudng dén nim 2030,

- Quyét dinh 88 22/2021/QD-TTg ngay 02/7/2021 cia Thi trémg Chirh
phit vé tigu chi phén logi doanh nghiép Nhi nwée, doanh nghigp co vin INha
mrée thue hién chuyén d5i sit hir, sip xép lai, thodi vén pial dogn 2021-2025;

- Nghj quyét sb 31/2021/QH1S ngay 12/11/2021 cia Qubc hdi ve K
hosch cor chu lai ndn kinh 18 giai dogn 2021 - 2025; Nghi quyct 50 54/NQ-CP
ngay 12/4/2022 cha Chinh phil ban hinh Chuong trinh hanh déng cha Chinh
phit thye hign Nghj quyét cia Quéc héi vé Ké hoach co ciu lai nin kinh & giai
doan 2021 - 2025,

. Nghi quydt s5 68/NQ-CP ngay 12/5/2022 cia Chinh phi ve tiép tue dbi
méi, ning cao higu qua hoat djng v& huy déng ngudn Iyc cia doanh nghigp
Nha nude, trong thm 14 tip doan kinh t2, thng cong ty trong phit trién kinh t& -
%8 hi;

- Chi thi 86 02/CT-BXD ngay 06/4/2022 cla BS Xdy dung v vide diy
manh chuytn di s6 nganh Xy dung,
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PHAN [: TINH HINH VICEM TRONG GIAI BOAN 2016 - 2020

L BOI CANH CIIUNG

1. Tinh hinh kinh t€ 2 hii

Kih t4 thé gisi piai doan 2016 - 2020 die biét vio nhimg nam eudi difn
ra trong bii cinh ting trudng chim, thuomg mai todn ciu khéng ting nhu dir
biio do Anh hwréng cia ce nén kinh té 1én (cfing thing thuong mai MY - Trung),
sut bién ding khé ludmg trén thi truomg tal chink - fién t& quée t&, gia diu dién
bin phirc tap tic dng dén ting trudng tin dung va pin diy nhét |2 dich viém
duémg hé hip cip do Virug Corona ching ma (Covid-19) bing phat ngay tir
diu nfm 2020 teén phatn vi todn cdu 33 Anh hudng t6i ting trudng kinh té clia
todn ciu v khu vue.

K& hogch phat tridn Kinh 8 - x4 hoi Vit Nam gial doan 2016 - 2020 da di
hét ching duémg va dal duge nhidu két qua in tugng, Tang rudng GDF phye
héi r8 nét sau glal doan 2011 - 2015, duy @i duge tihe d6 cao, dic bidt 1a trong
edc nam 2018 - 2019 (khoang 7%). Diy la két qua ddng khich 1§ trong héi cinh
kinh té& thé gidi, thueny mai toan cin va tBng trudng kinh t& & hiu hét cde khu
vue, cac nén kinh té chim lai, Tée 46 tAng GDP giai dogn 2016 - 2019 khi cao,
bloh quén 6,8%/mim, Mic di niim 2020 kinh 15 chiu anh hwémg ning né cla
dich Covid-19 nhung the dé ting trudng binh quan 5 nim 2016 - 2020 dat
5,9%"115&1,

Nam 2021 tigp we 13 mdt nam khé khan doi vii kinh t£ Vist Nam do anh
huéng eia dgi dich Covid - 19. Trong & thing dhu ndm 2021 nén kinh t chua
bj anh hudng nhifu boi dich Covid-19. tuy nhién, b thang 7/2021 56 ca Covid-
19 mfc méi ting nhanh, dic bigt & Thanh phd Ho Chi Minh, Binh Dueng, cie
tinh phia Nam va Ha Noi; nhigu tinh, thinh phé trén ca nude phéi thye hién
sifin cich xi hoi theo Chi thj s6 16/CT-TTg cia Thi tudng Chinh phu. GDP
quy 1142021 gidm 6,17% so véi cling k¥ nim trude, mie giam mmanh nhét k& €
khi Viét Nam tinh vé edng bé GDP theo quy. Thea dé, GDP nim 2021 chi tang
7,589, (Nguon. Téng ctc Thing ki) '

2. Tinh hinh nginh Xi ming Viét Nam

Ngdnh xi mang Viét Nam xuat higo kha sém so vl cde mude trong khu
vire Chiu A, tioh tir nim 1899 khi bit ddu xfy dyng nha may xi mfing Haj
Phong & Péng Duong, mang nhin higu Réng xanh, Réng do, dén nay nganh xi
mfng da cb ljch =it hon 120 nim. Sy phét trién rhanh trong giai dogn gan ddy
di dua nganh xi mang Viét Nam phit trién 1om manh, Lir mt nuée co nhing l:
thifu xi mang (rudc ndm 2008), dén nam 2019 trd thinh mii tarde dimg thi ba
thé gicd ve san hrong san it va thit oy thé pioi vé sdn luong tigu thu.



Bing So sdnh quy md nganh Xi ming Vidt Nam véi che qube gia khac

nam 2019
; Cing sufit | Sinl San I
| S$TT Bt nwée wve | ook chnh |  sin i | gy tE:g
1 | Trung Quéc Tridu tin 2.840 2210 2280
2 | AnBW Triéu tin 309 320 328
3 | Yigt Nam | Triéu tin 103 49 48
| 4 | My Trigu in 120) 20 12|
| 5 Indoncsia Trifu tin 106 75 73
¢  Thd NH Ky Trigu tin 93 72 6%
7 lran Trigu tin 58 Bl 61
B AiCHp Tridu tin 81 58 50
| 9 | Nga Trigu tin 114 57 58 |
10 | Brail Trigu tin 91 33 4|
ETEP? Rﬂp e Trigu thn 73 49 | 47 ]

(Nyrwibr, FIOEM,: Bedo cdo ngénh X7 ming thdny %2020 cia Céang ty CP Chitng khodn
FPTS)

Nam 2020, cing suit todn ﬂgaﬂh X1 mang Viét Nam khoang 106 trigu thin
v sin hrgng tiéu thy (ndi dia, xmit I-:hEm] I 103.3 tridu tén, trong dd: Tiéu Thu
Xl mang trong mrfrc: dat 65,3 tridu thn; Xi mang xudt khﬁu dat 14,8 tridu tin:
Clinker xuft khiu dat 23,2 trigu tin,

Di v6i npdnh Xi ming trong giai doan 2016 - 2020, mic ting rudng vé
nhu céu & mire tir 3% - 5%/ndm, ngudn cung pia tang tir 89 triu tin x ming
nim 2016 12n dén khoang 106 trigu tin xi méng vdo nam 2020, Tix ndm 2016 -
2018, thi trdmg tigu thy xi m ndi dia ting tnréng binh quin teén 3% va héil
déu chimg lai tir nhimg théng ddu nam 2019 do nhu cfu tidu thu trong niroe
oidm vA anh hudng cia dai dmh Covid - 19, ‘iu’:'irl hoat déng xudt khiu xi mang,
clinker, Vitt Nam 12 nirde xufit khiu 16n 1rén thé £i8i, nim 2020 can dich hom
37 triéu tn xuft khiun, trong 46 hon 60% 14 xudt khiu clinker.

Nam 2021, do dai dich Covid - 19 bing phét md lai va dién bién phitc tap
trong Quy 11172021 inh huimg ndng né dén hoat ddng kinh t& Viét Nam va lam
piam nhu cdu tidu thy wong nwde, nhu cau tidu thy xi ming trong nudc khodng
63,1 trifu tin gigm 3,3% so vi nam 2020,

V& xu thé tigu dung, tor nam 2017, thi trwong xi ming noi dia cd s dich
chuyén nhu céu tir xi mang bao sang xi ming réi npdy cing 16 nét. T trong
titu thy xi ming rod ndm 2017 chidém 27,2%, ndm 2018 chiém 32%, nim 2019
chigm 33,7%, nam 2020 chidm 33,9% xi mang todn x3 hél. Xi ming rdi 1A
ching loai xi ming khéng phy thude nhiéu vao throng hidu, cde don vi sin
it xi mﬁ_ug mi tham gia thi trrdng mudn ting thj phﬁ_n san lugng tiéu thu
thwromg ddy manh cqnh tranh vé gid din dén hidu qua thip, thim chi 15.

Cilng véi d6, nganh xi méng Vist Nam ciing tdn tal nhidu logi edng SuaL,
nhidu trinh 45 c¢dng nghé, da thanh phén kinh t& diu tir xi ming (ké cd dhu w
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cila céc dia phuomg), g6 lirgmg doanh nghép diu tr xi mang nhiéu, nhigu
thuong higu, nha mdy san xuat phin b khéng dng déu.

C'é thé ndi trong sudt qué trinh hinh thinh va phat trién nganh xi ming dd
hodn thanh sit ménh cung cip di xi mang xéy dung dt nude, nhung bén canh
thiank tich d6, ngénh i ming ciing chiza dyung nhidy vin de thn tai cin i s0dt,
dinh pid, tim céic gidl phap d& phat trign xanh bén vimg, s thanh mt nganil
ching nghigp ehl chéit dfi voi sy phét trién cia dht murde, Cy thé nhy sau:

- Tinh frang cung vugt elu tuong dbi cao (lir 27% den 30%), qué nhidu
doanh nghigp din tu sdn vult xi ming dfn dén canh tranh khic lidt.,. Nam
2020 titu thy xi mang ndi dja v xult khiu dat 80,11 writu tAn, bing 75,2% so
vii cong sudt san xudt xi ming (106.4 trigu thny, trong da fidu thy «i ming
trong mudre chi dat 63,3 Lridu thn, bang 61,3% cdng auft sin xudt xi ming. B
tur dfiy chuyén san xuft xi ming mol vin duge cip phép, nguy co ao ra ngndn
cung qua lon so vl nhu ey, Clng val 4o, thi trong tigu thy ndi dia trong cdc
nim gin diy dang chimg lai, wuft khiu ting nhing khing bén vitng, hidu qua
errn 1L,

_ Whidu doanh nghiép sin xudt quy méd nhd dudl 1 mén tin Clinker (41
iy chu:.-'f%n vl thne cong gudt khodng 22 trigu 1AnY; Chi phi cao, thi phﬁn Th-ﬁp;
hiu ninr khéng co loi nhudn; Nhidu tram nghiﬁp xi ming khong gin voi nhd
may sin xudt Clinker, nhidu nha méy san xudt Clinker khong ch tnd hodc
khong di nguyén ligw

- Phiin b nang lue sén xudt khing tuong déng vii nho ciu thi tnedmg timg
lchu v, din dén chi phi Logistics chiém tf trong 16m trongyma ban va ap lue
&0 hé thing giao théng, die bitt 1a dutng b,

_ Mite 46 canh tranh khéc ligt dfin dén céc doanh nghiép xi ming khong
di tich liy @8 tai déu tu vi chua lam (§t trach mhiém voi Nhi nude, Vi ngudl
las déng vA bao vé tai nguyén il rrong, Nhidu doanh nghigp sin xudl v
tinh trang kho khin, nguy co pha san hodic gial the,

- Vige dhu tw dbi méi cdng nghs din ra chim, chi phi sin xuft va gid
thinh cao, sic canh tranh chua cao, xi ming Vi§t Nam con of ning sudt lao
dang thép gan ahfit khu ve, ¥in dé s dung ric tha, phé thai cong nhifp, xay
dung, néng nghiép thay thé més phin nguyén nhién ligu plp nhidu khé khiin do
thiéu nhiing co ché, chinh séch b e can thidt d& trién khai, Dan tr iy dymg
he théng phat didn nhidt thia d8i véi cae diy chuyén sin xuft xi ming phét
trifn chém so vai muye tidu chién luge ngénh.

- Sy ghn két, higp ding cua chc dun v san xudt, kinh deanh chua tot; giim
sirc cqnh tranh cua thi trudng; Su phdi hop, hop tic gilta cac doanh nghigp san
xufit xi ming véi cde doanh nghifp phu trg trong e dang & mic thip chua
tirong ximg voi tiém néing, loi the cia cdc bén.

Do viy ¢6 thé khing dioh nganh xi ming Vigt Nam tuy dang phat trien
Lém manh, nhumg chua thye su bén vimg, con tén tai ninéu logi cdng suit, nhidu
winh db céng nghs, da thanh phin kinh W din e xi mang, =0 lugng doanh
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nghiép diu tr xi ming nhiéu,dluﬁ nhidu thueng hidu, nha méy sin xudt phin bé
khéng ding déu, viée diu tr ddi méi edng nghé con cham,

1L THUC TRANG TONG CONG TY X1 MANG VIET NAM
1. Gifi thidu thng guan vé VICEM
1.1 Oud trink kink think va phif trién

Téng cbng tv Xi ming Vit Nam (sau diy goi tit 1a VICEM), tién thin 14
Lién hiép ede Xi nghiép Xi ming Viét Nam, duge thanh 1ap theo Quyét dinh =6
308/CP ngay 07/9/1979 cia i ddng Chinh phi. VICEM 1A mét Téng cong ty
IWhd nude, duoe t[a."ip nhin co s vt chit cac nha MAY san xudt xi ming cliia
nganh xi méing, 14 ngdnh cdng nghiép ra did L it sém va b truyén théng liu
din tai Vigt Nam, Lich si7 hinh thanh vi phat tridn ¢ia VICEM ghn lidn v
ngdnh chng nghidp xi mang Viét Nam. Céc giai doan phét trién duge tom tat
nhu sau’

a) Gl doan friede ndm T995

(jiai doan dén khi thanh ldp Lién hiép cdc X nphiép Xi ming Viél Nam
(tnrde 1980).

- Trwde nam 975, nginh xi mang chi ¢& 02 nhd may 18 nha may xi ming
FHai Phong - mién Bac (1i nhd miy xi ming diu tién cia nganh xi mang Vigt
Nam, efing sufit 405.000 tin/nim) va nha may xi mang Ha Tién — mién Nam
(cing sudt 300,000 tn/nim).

- Tir 1975 - 1980: Co thém 02 nhi may x1 méing 1a nha méy xi ming Bim
Som (céng sudt 1,2 triéu tAn/ndm) v nhd méy xi mang Hodng Thach {cong sudt
1,1 tridu tdn/nam).

Pé phye vy cho edng cude xby dung dit nude va chuin bi cho ké hoach
(5 ndm lén thir 10 (1981-1985), Lién higp cde Xi nghiép Xi mang Viét Nam 43
durge thanh 14p theo Quyét dinh s6 308/CP npdy 07/9/1979 cia Hai dbng Chinh
phti dé quan If cée nhd méy, xi nghiép san xuit xi mang trong cd mrde.

Giai dogn tir 1980 dén khi thanh lip Tdng edng ty Xi ming Viet Nam
(Gial doan 1980 - 1995),

+ Tie 1980-1990: Trong giai doan ndy, cic doanh nghidp trong nganh xi
ming déu JA doanh nghiép 100% v6n Nha nude. Trong giai doan nay, ning suft
lao dng binh quéin khodng 145 - 160 tin/ngwrdd/nam.

+ Tir ndm 1990: Nhu ciu »i ming hdng ném ting manh (khodng
20%/nim). Wha nudc thue hidn tai co ciu cic doanh nphiép trong npanh xi
maéng trong dé ¢6 Lién higp cic Xi nghidép Xi miing Vit Nam.
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+ Npdy 5/10/1993, B§ Xy dung dd c6 Quyér dinh sb 456/BXD-TCL dbi
tén Lién higp cde Xi nghiép Xi ming Viét Nam thanh Téng cing ty Xi ming
Vigt Narm, tiép theo 46 Thit trdng Chinh phi oo Quyét dinh so 670/ TTg ngay
14 théing |1 nim 1994 thinh 13p Téng cong ty Xi ming Viét Nam hoat dong
theo mé hinh Téng cbog ty 91 voi nhidm vy chinh tr] to Iém 18 san xudt thil
nhitu xi méng cho Té quée, Bény thdi, cde nhd may xi ming HAi Phong, Ha
Tién, Bim Son, Hodng Thach cfing duge co ciu lgi dé thinh 13p che clng ty
by thudic Tdng cong ty Xi ming Vigt Nam. Trong srial doan ndy, Téng céng ty
cé thisn 01 day chuyén sin sufit xi ming (Kién Luong | - Cong ty Xi méng Ha
Tién) vai cing sut khodng 01 wrign tin/ndm, Pén ndm 1995, thng sin lrgng
cuia 'I“Erng cong ty dat 5,1 trifu thn/nim,

Mit khic, d& thu hit vén diu tr nede ngodl trong linh vie san xudt xi
ming, tir nhimg nim diu thip nién 90, Nhi nuede di khuyén khich thanh phin
kinh t& nudéc ngodl &40 tir hinh thanh cde cong ty litn doanh niwde ngoii. Trong
dé: Céng ty Xi ming Chinfon, Cdng ty Xi ming, Nghi Son va Cong 13 X1 ming
Holeim.

‘Irong giai doan nay, mbt s nha méy xi ming cua dia phuang cling duoo
i tu xay dyng, trong d6 cé cic nha may xi mang sau nay 1 don v thanh vien
ciia VICEM nhu: Céng ty XI mang Nghs An (tién thin ciia Céng ty Xi méng
Hodng Mai), Céng ty Xi miing Ninh Binh (tién thin cia Céng ty Xi ming Tam
Frigp), Cong ty Xi ming Hai Vin.

Tém lai, trong gial doan ndy Nha nurde van it vai trd chi dao, trong dé
cé vide thinh lip ede nha méy xi ming 100% vén Nha nirde va thu hit von déu
i nirde ngodi dé thinh lip cdc cdng ty lign doanh c6 vén mrée ngodl, Cés
doanh nghiép xi ming tw nhin chua tham gia vao linh vue afn xudl xi méng, do
thifu nguén lue vé von diu tir v trlnh i tidp cdn cong nghé han ché.

b) Giai dogn 1996 - 2006

Cua hon 10 nam hogt ding theo mé hinh Tong céng fy 91, Téng céng ty
i ming Viét Nam da tgo duge chuyén bign tht vé cdc mit cong tée, dat duge
nhitng két qua theo myc tidu va nhigm vy duge giao, 13 luc lugng chu e trong
vife dam bda cin dbi vé xi mang trén th trudng trong nude, @i bink bn thi
e 13 cong cu vt chit d& Nhi mrde ditu tigr nén kinh # theo dinh hudng
%A héi chit nghia.

Thye hién Nghj quyét i nghl 1in thir 3 Ban chdp hinh Trung Long
Dang (khod IX), Thil tuéng Chinh phil ¢ ¢6 Quyét dinh st 164/2002/0B-TTg
ngiy 18 thdng 12 nim 2002 ph& duyét Quy hogch phat trién cing nghiép xi
ming Viét Nam dén nam 2010 va dinh hudng dén nam 2020, trong dd cho

o
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phép "xdy dung Téng ciing ty Xi ming Vid Nam thanh Tép dodn kinh tf mank,
cd cong ngh§ san xudt hién dgi, san phfim ¢ chit luong cao, oo xudt khiu mét
phiin xi ming, déng vai o chi dao trong vige cung Tmg 6n dinh thi tnrdmg xd
ming trong nuac”.

Ngdy 29/8/2006, Thi tdng Chinh phi ¢é quyét dinh 6 196/2006/0D-
TTg chuyén Téng céng ty Xi ming Viét Nam sang hoat dong theo mé hinh
Céng ty me-cdng ty con va quyét dink 86 197/2006/QB-TTg thinh lip Céng ty
me - Thng céng ty Xi mang Viét Nam.

Trong ndm 2001, mdt 30 cde edng ly xi mang do UBND cic Tinh/ Thinh
phé di thanh Lip, hiu hét ddu kho khiin v& tai chinh, kinh doanh 18 nén Chinh
phit 43 véu clu va didu chuyén vé& Tdng eong ty Xi mang Viét Nam dé tiép
nhgn, quan 1y (Céng ty Xi ming Nghé An; Cong ty Xi ming Winh Binh va
Céng ty Xi mang Hai Vin),

Trong gial doan nay, Téng cong ty c6 thém 06 diy chuyén san xult xi
ming ghm: Hodng Thach 2 (ndm 1996); Xi mang Bit Son 1 (ndm 1998);
Hodng Mai {nam 2002); Bim Son 2 (cal tao - nam 2003); Xi méng Hai Phong
mé&i (ndm 2005}, Tam Diép (ndm 2005) va tiép nhin tram nghién xi méang Hai
Vin (nim 2001) v&i téne nang lyc sin xudt ting thé&m khedng 7.8 tridy
tan/ndm.

Céc Céng ty lién doanh d3 bét ddu di vao hoat ddng, dong gdp gia ting
sdn lugng sin xust vi tiéu thy xi ming cla todn npanh; tronp dé Chng ty Xi
ming Chinfon, cing sudt 1,4 trigu tinfmiim (ndm 1997} Cong ty Xi ming
Huoleim, efng sudt 1,76 triéu tin/nim (nam 1998); Céng tv Xi ming Neghi Son,
cong sudt 2,2 tridu tin/ndm (ndm 2000).

Ca c:hé, chinh aéich vé& tin dung, bio lanh vay vén ciia Nha e, Lﬂmyén
khich céc thanh phin kinh & cing phit trién trong d6 b thinh phin kinh & tu
nhén, Cudi thip ko 90 vi bide sang diu nhime nim 2000, nganh xi méng Viét
Nam dd chimg kién sy tham gia vi 160 manh cia cde doanh nghiép tu nhan.
Mt 26 cdng ty xi ming tir nhén 1én drge thanh lap tronp giai doan ndy 1a: X}
mang Vissai (diy chuyén | céng suft 1,2 tridu tin/ndm); Xi ming Céng Thanh
{ddy chuyén 1 cdng suft 1.4 tridu tan/ndm); Xi mang Duyén Ha (diy chuyén 1
céng suat 600,000 thn/nam)...Clng v&i do 13 hang loal cac edng ty xi ming do
UBND cic dia phuong thanh 1ip, cing tham gia véo nganh sin xudt xi méng,

Thuc hién Nghi quyét Trung uong 3, Kha 1% v& sdp xép, doi mdi, phat
trién va ndng cao hidu qua doanh nghiép nha nudc, viéc o phan héa doanh
nghitp duwge diy manh, Gom:
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Wit 56 phin xwdng sAn xudit bao b, xi nghiép win tii cia cdc cong ty sdn
«uht xi maing duge tich ra d& cb phn héa, hink thanh mgL 38 cing ty cb phén
bao bi, vin tii 14 don vi thanh vién thude Tng cong ty: Cong ty CP Bao Bi
Bim Son (nim 1999), Céng ty CP Bao Bl Bat Son (nfm 2003), Cong ty CF
Bao Bi Hai Phong (nam 2004), Céng ty CP TMDV Vién tai Hii Phong (nim
2004}, Cong ty CP Vin ti Hoang Thach (nim 2004).

Sau khi ¢ phén hoa bg phin doanh nghigp tharh edng ty, Tong cong ty
tién hanh ¢ phin héa thanh cdng cac eong ty: Cong ty Xi mang Bt Som (Cong
ty CP Xi ming Bt Som), Cing ty Xi méng Bim Son (Céng ty TP X1 mang
Bim Som), Cong ty VAt tw Vin tai Xi mang (nay 14 Cng ty CP Ning hrong va
Méi trutmg VICEM); Céng ty Kinh doanh Thach cao «i ming (Céng ty Cb
phén Thygch cao Xi mang); Cong ty Vit o K¥ thujt ¥i ming (Céng ty CP
Thuong mai Xi mang); Cng ty Xi ming Vit lidu Xay dyng ¥ay lap Da Nang
(Céng ty CP Vit liéu Xay dyng D Ning); Céng ty Xi ming Hodng Mai (Cong
1y CP Xi mang Hoang Mai) Cong ty Xi ming Hai ¥an {Cong ty TP Xi ming
Hai Vin); Cong ty Ximéng Ha Tién | (Céng ty CPF Ximang Vicer Ha Tién).

Trong giai dogn ndy, nhidy thinh phin kinh t& tham pia vao nginh xi
méng: Nha nude, khi lién doanh, tu nhén, dia phuong. Thj trudmg xi mang bit
d&u canh tranh npdy cing khic ligL. La Tong cong ty Nha nude hang dic bigt,
Téng cong ty 3 mang Viét Nam dé nehidm tie thue hign ol treong tidip nhén
mét 86 cde nha mAy xi méng vé Téng céng ty Xi mang Vigt Nam. Tuy nhicn,

cde don vi nay sau khi tiép nhin v& Ting ciing ty Xi mang Viét Nam din nay
chira phat huy duec higa qua hogt déng do quy md nhd, thi trudng vl thuomg,
higu khéng phit tridn duge, co céu tii chinh bét hop 1y, tinh hinh tai chinh
yiu...

Tng céng ty Xi ming Vigt Nam a3 tich euc chi dgo cac don v thanh vién
thue hign chi truong tai co o, ¢ phin hoa cac don v] thinh vin theo yéu cén
citn Chinh phit @8 c6 thé thue hién vai trd vira 13 cdng cu didu tidt nén kinh t&,
binh &n thi trwemg xi ming; vira thye hign myc titu san xnit kinh doanh, chidm
linh thi trdmg.

¢} Giai dogn 2007 - 2013

Ny 06/12/2007, Thi tuéng Chinh pht cd Cyét dinh s6 189/0B-1Tg
déi tén Téne cong ty Xi ming Vigt Nam thanh Téng cing ty Cong nghigp Xi
ming Viét Nam.

Thyc hién theo céng viin so 180/TTg-DMDN nEay 26/01/2010 cia Thi
\wémg Chinh phi vé vige phé duyét phuang dn efin triie Tai VICEM, két qua nhu

gan:
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+ Céng ty me - VICEM duge chuyén déi thanh Céng ty trich nhigm hitu
han mét thinh vién do Nhi nuede lim chi sér hi theo Quyét dinh sb 972/QD-
TTg ngiy 25/6/2010 ¢ia Thi tuémg Chinh phi.

+ Céng ty Xi ming Hodng Thach, Hai Phong, Tam Didp ciing chuyén ddi
Iogi hinh doanh nghigp tir cng ty nha nuwée thinh Céng ty trach nhiém hi han
mét thanh vién do VICEM lam chil sé hitu

+ Chuyén Céng ty Tir vin Pdu tu Phat trién Xi ming thanh Céng ty hach
todn phu thude Cong ty me - VICEM.

+ Sap nhip Céng ty Xuit nhip khiu Xi méng {Vinacimex) vio Cong ty
me VICEM.

+ Thanh lip Vién Cong nghé Xi mang VICEM (VCTI) trén co s td chirc
lai 2 dom w] sy nghiép la Trung tdm dao tao x1 ming v Trudmg trung chp nzhé
K thudt Xi mang olia Téng cong ty,

Trong giai doan nay, Téng céng tv oé thim 05 diy chuyén sin xudt xi
miing gim: Hodnpe Thach 3 (ndm 2009); Xi mang Bt Son 2 (ndm 2009); Bim
Som 3 (ndm 2010); Binh Phudc (nim 2009); Kién Luong 2 (nd@m 2010) vin
tong ning hee sdn xuft ting thém khoang 8,4 tridu tin/nim.

VICEM da thue hign chil truong eiia Chinh phit v& 140 efu triie Tdng cong
ty, Mt st cac don vi sau khi tai cor cAu nhu: Céng ty T vin Déu tr Phat trién
Xi ming, Vién Céng nghé Xi ming VICEM, duge chuvén d6i hinh thite hoat
déng (hach todn phy thudc, dom i su nghiép) dén nay khéng con phi hop,
khing Lao done lue dé e chi kinh doankh,

d) Giai dogn 2013 dén nay

Thye hién Quyét dinh 5§ 1013/QD-TTg ngiy 26/6/2013 cia Thi ludmyg
Chinh phii v& viéc phé duyét D& an tii co ciu VICEM giai doan 2013 - 2015,
left qua nhir sau:

+ VICEM 44 trién khai thyc hign cong tic ¢ phin héa Céng ty me -
VICEM va 03 cong ty TNHH MTV 100% vin Nha nude (VICEM Hodng
Thach, VICEM Hai Phang, VICEM Tam Biép) thee D8 an tii co ciu VICEM
tir thing 672014, theo van bin sé 1101/BXD-QLDN ngay 29/5/2014 cia Bo
Xay dymg, theo do thoi didm xéc dinh gid tn doanh nghiép & o phin héa
VICEM 14 ngay 30/9/2014.

VICEM d4 thye hién trinh tu, thi tuc theo ding quy dinh vé céng tic cd
phiin héa VICEM. Tuy nhién, trong qud trinh thyc hién ¢é phin hoa, thye hién
chii triromg ciia Chinh phii va chi dao cla B Xy ding, VICEM d3 thue hisn
viée tiép nhiin, t4i co céu Céng ty CP Xi ming Ha Long (tir thang 2 nim 2016)



R TRt E T S R UL

14

vh Céng ty CP Xi ming Séng Thao (tir thing 6 nam 2017). Dy 1a 02 don v} rét
khé khiin, mét cin 461 tai chinh nghiém trong. Trong nim 2016, 2017, VICEM
4 tifp nhan va tridn khai thie hign tai co ofin todn dién 02 don vi nay, Sau ki
tiép nhin v& VICEM, hogt ddng sin xudit kinh doanh ¢ha 02 don vi nay da di
vita &n dinh, phét trién, VICEM da thye hign vigc dinh gid todn dign 02 don vi
d& dum vio néi dung cia D dn niy, Thém vio dd, VICEM can li€p nhan thém
nhd may xi ming Van Ninh. Téng ndng lye sém xudt efia VICEM ting thém
trang pial doan ndy khodng 3,3 inéu tan/nim.

Céng tae ¢b phin héa VICEM theo cng viin 56 2204/BXD-0QLDN ngay
31/8/2018 ciin B Xy dyng v& vidc didu chinh théi ditm xac dinh gid tn doanh
nghidp dé ¢d phén héa Cong Ly me - VICEM la Oh ngay 01/10/2018. Cong e
xéc dinh GTDN ¢é phiin héa VICEM & duge trign khai thye hign day di theo
hing trinh tw cde bube theo quy dinh tai Nghi dinh 126/2017/NB-CP npay
16/11/2017 ciia Chinh phti ¥ cde quy dinh hién hanh. Céng ty me - VICEM va
cac dom vi ob phin héa di nghidm the thre hién it & che ndi dung kién nghi
cita Kidm fodn Nha nuoe, ding thir diéu chinh GTDN theo két ludn cia Kim
toan Wha nuwdc, bio todn tHi da vin Nha mede v ding quy dinh. Khé khin,
vitdng méc Iém nhét oo nh hudmg den cbng téc ¢t phin héa VICEM 1 vige
phé duyét lai phuomg dn sfip xép, xir I¥ nhj, dfit v phuong dn st dung dat dibi
v che 16 dét con lgi cia Céng Ly me - VICEM tai thinh phé Ha N@i va tinh
Nghe An.

Nedy 21/12/2020, B§ Xy dung di c6 viin ban 9 6106/BXD-QLDN béo
céo Thi ludng Chinh phi v& ké hoach 6 phin héa HUD vi VICEM, trong db
B& Xay ding 43 béoe céo tlah hinh trién khai thye hién cong tac cé phiin hoa
VICEM, nhiing khé khiin vudng mae trong qui trinh thye hign va at nghi didu
chinh ké hogch b phin héa Cong ty me - YICEM cling 03 Cdng ty TNIIH
MTV 100% vén Nha mroe (Vicem Hodng Thach, Vicem Hii Fhong, Vicem
Tarn Biép) vio danh muc doanh nghifp s& thye hitn cd phin héa giai dogn
2021 - 2025, Nha nuée nfim gilr trén 50% dén dudi 65% vin didu I¢.

Nedy 29/11/2022, Thit twéng Chinh phd @i ban hanh Quyét dinh sb
1479/0B-TTg v& phé duyét Ké hogch sip xép lgi deanh nghi€p Nha nude,
doanh nighiép oo vén Nha nwede giai dogn 2022-2023, trong dé Tong comg ty Xl
ming Vit Nam thude danh mye cae doanh nghigp do Nhd nude nAm gilr 100%
vén didu 18 giai doan 2022-2025,

- Hodn thanh thodi 100% vén tai Cong ty TNHH Bé téng Lafarge Viet
Nam. Tlodn thanh thodi vén dé VICEM ném gifr cd phin khéng chi phéi tai 03
céng ty Bao bi {Cong ty CP Bao Bi Bit Som, Céng ty CF Bao Bi Bim Som,
Céng ty CP Bao Bi Hai Phong). Tridn khai thoai 100% vin va chuyen gino
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phin vin vé SCIC tgi 02 cfng ty Cao su (Cao su Déng Phil - Kratie, Cao su
Déng Nai - Kratie) nhumg chua thanh céng; hoan thanh thodl vén cha VICEM
tai Du an khu d6 thi Xi méang ITai Phong cia Céng ty CP D thi Xi ming
VICEM IIai Phong; trien khai thodi vén tal Cong ty Tai chinh Cé phin Tin
Vidt; Chuyén nhuong dy an san xudt VLXD Khéng nung Béng Héi, Nghé An
cho Céng ty CP Xi ming Vicem Hoang Mai.

- Thye hién céc néi dung tdi co cfu, ndng cao ndng e quin o thee cde
théng 18, chufn mue quie té.

Tam lai; Trai qua hon 120 nfim hinh thanh va phat tnién theo ¢hidu dai lich
air clia npanh xi mdng Vigt Nam, 14 mét Téng cong ty Nha nude, VICEM dén
nay d3 hoan thanh st ménh va Iudn xing déng [4 try eit eda nginh, din dit cac
thinh phan kinh té khic san xuft xi ming cing phat trién theo nén kinh & thi
trudmg dinh hwdéng xa hoi chi nghia, Dén nay, VICEM o6 10 Céng ty san xudt
xi mang, 16 diy chuyén san xudt, vii nang lrc san xudt khodng 21 trigu thn
elinker/nim va khoang hon 30 trigu tin xi mang/ndm; chifm 32% thi phin xi
mang ch nude. La nhd sin xudt xi ming lén nhit Viét Nam, s& him nhidu
thuomg hiéu uy tin, Bu déd dwee ngardd tidu ding ¢d nuwde tn ding nhu; Hai
Phong, Hedng Thach, Bim Som, Bat Som, Ha Tién, Heang Mai, Hg Long.

Bén canh nhimg thanh nm dat duge, VICEM ding tnede nhithe thich thic
va ton tai nhur:

- “Tdn tai nhidu loai quy mé, cing sudt diy chuyén; thn tai nhidu the hé vé
cong nghé,

- Tin tai nhidu thuemg higu: Chi c6 10 Cong ty sn xufit xi ming nhung
ton tai 03 nhém thiromg higuw: Nhém throng hiéu manh (Hoang Thach, Ha Tién,
Bim Som); Nhém thuong higu trung binh (Bat Som, Hai Phong, [Todng Mai);
Nhém thuemg higu véu (Ha Long) dan dén thi tnrdéng cdn dan xen va canh
tranh ndi bé.

- Nhiéu md hinh v& doanh nghiép: Doanh nghitp 100% vén Nhi nudc;
Doanh nghiép Nha nudc giit of phin chi phdi (trén 50% v6n digu 1&); lién
doanh, lién két. Trong dé, cic doanh nghiép thuong mai va dich vu chi véu
nhir sy h trg clia cdc nha méy xi ming, sic canh tranh thip, anh hudng din
ning luc canh tranh cia cdc nha méy xi mang va VICEM.

- Thi tnrdmg xi ming luén trong tnh trang cung vugt céu, canh tranh
ngay cang khoc liét. Phin bé ning hywe sin xudt cfc nhd mdy sin xuit va thi
trirdmg khéng dong déu. Mt sb khu vire sé hitu ning luc san xudt 1én (e XM
Bt Son: HA Nam; XM Tam Bigp: Ninh Binh; 30 Bim Som: Thanh Héa; XM
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Hodng Mai: Neghé An) thi nhu ciu thi trirdmg khing 16n, C6 hign twgng mét céin
ddi ving mién,

- P phat huy vai tro cla Cdng Ly mg frong nham Cong ty me - Cong ty
con, tuy phign co ché dibu tiét trong mé hinh nhém Cong ty me - Cong Ly con
vAn con han ché.

- VICEM d& thye hién cng tdc sip nhdp thuong hidu yéu vio thueng
hidu manh budc diu di dat duge mét a6 két qua tich cyre, tuy nhin cac don vi
st khi sqp nhép thuong higu chua phat huy t6i da niing lye san xudt ¢ia che
dom vi. Vide chuyén giao quytn dai dién phin vén VICEM tai Céng ty Cb phin
Xi ming Vicem 3&ng thao v& Céng ty Xi ming Vicem Ha Phong, Cang ty Cé
phén X4 ming Vicem Hai Vin vé Céng tv Xi ming Vicem Hoang Thach chura
thire hién duoe do chua ob co & phip 1y A trién khai thue hign,

- 84 lugng lao déng én do yéu td lich sir (VICEM da tifp rhan nguyén
irang co s vt chit céc nha miy xi ming cta nganh) nén ning sut lao dong
ciia VICEM nhin chung cén thp. Khéi doanh nghiép lién doanh va oy nhiin 1om
et nfng sudl lao ding (khodng 4.600 tén XM neuid) cao hon so vii binh quén
VICEM khoang 30% (3.200 tin XM/ngudi).

1.2. Npanh pght kink doaah

VICEM hign nay hoat déng trong cdc [Tnh vire:

_ Linh virc san xuft va kinh deanh xi ming: La Hnh e chit chét chiém
ty trong hom §0% doanh thu va 1 phudn chinh cia YICEM,

- Linh vue bé tang rén sin, cot ligu, vt ligu xdiy dymg: Chiém ¥ trong

" nhé, hidu qué kinh doanh thip.

- Linh wuc vén L4i v thuong mai: Chi }réu 13 cung (g vat diu vao,
diu ra cho céc don vi sin xudt xi mang, hiiu hét higu qua sin xudt kinh doanh
thip hon so véi cée don vi tr nhin elng nginh {npeai trir Cong ty CP Ning
lwong va Méi trrdmg VICEM, Cong ty ¢4 phén Logistics VICEM).

. Linh vue tur vén vd dao tae k§ thuit xi ming: 01 dom vj hach todn phy
thude 13 Céng ty Tu vin Piéu tr phat teién Xi ming va 01 dom vi sy nghiép 1
Vign Céng nghé Xi ming Vicem, chi véu phue vy che cing ty sin Xudt xi
mding eia VICEM.

- Hoat déng & chinh: Hién nay VICEM chi con chiém 14,5%% ot phin
ciia CFC (nay 14 Céng ty Tai chinh CP Tin Vigt) vi dang trién khai thodi hét
phén vin cia VICEM tai don V] TAY.



17

- Hoat déng thu gom, xit I¥ va tiéu hiy réc thai, chat thai nguy hai: Trién
khai xir ¥ réc thai, bin thai céng nghiép thing thudmg va ddng xir 1f chat thai
nguy hai dé thay thé mét phiin nguyén nhién liu trong san xuft xi ming, s
dunp tiél kiém td1 nguyén khing tai tao va bao vé méi tririmg. Tham gia thi
trirdrg tin chi phat thai COy.

1.3, Mpt 56 két qua san xudt fink doanh chi yéu gini doan 2016 - 2020

Triede nhing khé khin, thich thirc trong giai doan 2016 - 2020, Téng
chng tv Xi ming Viét Nam v wich nhiém 13 doanh nghiép try cfit cia nganh,
dé tap trung thire hién nhidu gial phap, bign phép, 66 chite sin xuét - kinh doanh
cd hidu qué, bio todn va phit trifn vin Nhi meée gino, timg bude thye hién tai
cor cfiu toan didn nhidm néng cao higu qua hoat déng ciia doanh nghiép, tiep
nhén va tai cfin tric cAc nha mdy xi ming thufic cde Tong cing ty khic theo
chi truong cia Chinh phi va Bé Xay dumg: déing thir diy manh cdng the ddi
mdi, sang tao, khing dinh vai rd dn dit npanh Xi manp Viét Nam trong thé
oy phat trin manh m& cia cube céich mang céng nghiép lan thi 4. Bén canh
dé, VICEM thyrc hign trigt dé tiét kigm chi phi & it ¢d cde khiu trong sin xudt
kinh doanh nhim mang lai hidu qua cao nhét. Cu thé két qua tnre hign sdn xuit
kinh doanh 05 nim giai doan 2016 - 2020 nhar sau:

Thyc | Thye | Thye | Thye | Thye
TT Chi tiéu DYT | hign | hign | hign | hién | hién
2016 | 2007 | 2008 | 2019 | 2020 |

1 l'J"l:r:anh thu .

Tong doank thu (hop | o 420 | 36265 | 36.608 | 36.562 | 36.380 | 33.773 |
a | cdng) s _ PR |
5 ﬁ;ﬁm"ﬁ thu(hop | e ase | 26851 | 25.482 | 28,163 20304 | 27.282

2 | T r3|1ua‘i_|:|Tt.'u:‘ic:thué_ _

Lt mhugin trurdie thué

Tyddng | 2.698| 2,519 2.858 3197 | L9668

a_| fhop cdng) . be
Lot nhugn trudc thue i f
b | thop nidt | Teddng | 3485| 1982 | 2431 2490 1639 |
Li nhudn san thus - ; R ; - :
3 | (hop nhio) | Ty ding _2;9315 1.03% | 10962 | 2.054( 1.401 .
4 |Nopnginsich | Tydong | 1888 2550 | 2.163 2561 | 2.449 |

Vé co ban doanh thu va logi nhudn eia VICEM ing tneime qua cde ndm,
tiéng ndm 2020 do énh huémg ctia dich bénh Covid-19 din dén higu qua cia
VICEM gigm nhe.

2. Chu triie doanh nghifp hifn tai ciia VICEM
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2.1, M5 hinh 0 chikc ciia VICEM

VIC'EM hoat ddng theo mé hinh nhém Cong ty mg - Conp ty con. Trong
do:

. (éng ty me - VICEM I Céng ty Trach nhig¢m hitu han mét thanh vién
do Nhi nude ndm gitt 100% von didu 18,

- Baon v hach todn phy thuje Cong ty me - VICEM: 01 don vi (Cong ty
Ter vin Déu tu phét trién Xi ming).

- Bon vi sy nghigp: 01 don vi (Vign Céng nghe ¥i miing Vicem).

Hidn VICEM dang trién khai thue hign vie t4 chite lai Cong ty Tu van
Péu tu phat trién Xi ming vé Vién Cing nghg ¥i ming Vicem d thanh |#p
{ing ty Nghién ciu Phét trién Ciing ngh§ VICEM theo P 4n di duge cip ¢
thAm quyén phé duyét,

- Cidc edng ty cor

+ Ciing ty TNHH MTV do Céng ty me - VICHM ném gil 100% von digu

1 03 Céng .

+ Céng ty cd phin do Céng ty me - VICEM ném gt ed phan chi phéi: 14
Cong ty.

. Cc cong ty lién doanh, lién két trong do VICEM ndm gifr ¢ phén, von
utp khong chi phdi: 14 Céng ty.

2.2, Ouyén kidm sodt ciig Cdag ty me Jdi veri Céng ty con

_ Céng ty me - VICEM gt vai ted “trung tm gia tang gid trl”, thé hién &

vide: (1) Chi dgo hogt déng, (2) Phii hop ngudn lue, (3) Thic diy loi the do
phii hop va hop tac.

- Quén 1¥ tip wung cde chie ning:

+ Ciec chite ning quen trong: Quén 1y tAm nhin/Chicn lwge, Quén 1y il
trj, Cuan 1y danh muc (linh vie kinh doanh, mua sim, sdp nhip), Phin bb
ngui'in Iye...

+ Cac chirc ndng quan l¥ co ban: Tai chinh, ohin 1, truyén thong, phip
|uft, thué, kiém sodt.

Trong thisi gisn vira qua, Cong ty me - VICEM d thire hicn mit s gial
phap nhim tang quyén kifm sodt cdic cling ty con trong finh wye kinh doanh
chti chét 13 xi ming théng qua vide tiép tue nim gitt 100% v va ting ¥ 18 s
htu o phin d2 ndm giit 65% - 75% vén digu I tai cde cdug ty sin xuft xi
ming thuge VICEM. Chuln héa hg théng bio cdo, h théng quan tri chi phi gid
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thanh v théng nhit mé hinh 5 chic san xuit. Chudn héa Bidu 12 tb chitc va
hogt déng cuia céc ofing ty cb phin. Ning cao val tro hoat déng ciia Ngudi dai
dién von. Trién khai phwong dn kién lodn cdce chic danh quin 19, ngudi dai
dién phﬁ"m von cia Cong ty me - VICEM vi cAc dom vi thanh vién; hoan thién
danh sdch quy hoach cén b cia VICEM va tai cde don vi thanh vién d& tip
trung quéan Iy, dinh hudng dio tao, phét tridn ngudn nhin lye ké cin.

Cong ty me - VICEM ciing d thue hién cic ndi dung nhim ting sy phii
hop hogt ddng ciing nhur phin quyén cia Cing ty me dbi véi cac Cong ty con:
xdy dung vi timg bude hodn thién hi théng guy ché, quv dinh quian Iy nji b
dé thong nhit trién khai ap dung trong todn VICEM. Thue hign tu vin, h trg
v chuyén gian bi quyét quan trj doanh nghiép va thi trudng cho cdc dom vi
thinh vién. ..

Nhin chung, d8 thé hién duge mét phin vai trd trung tém cta Cong ty me -
VICEM, tuy nhién chira thye sir od nél,

2.3. Mii quan hE gitta céc don vi thanh vies trong 18 hop Cong ty me -
Ciing ty con

Théng qua vai trd diéu phdi hoat déng cia Céng ty me - VICEM, cée don
vi thanh vién VICEM da timg budc thue hién 161 viée phdi hop h trg 1in nhau
trong hoat ddng sin xuft kinh doanh nhu: Phéi hop thi trudme gitta cde don vi,
han ché canh tranh ndi bi; Phéi hop, b teo vé gidi phip k§ thuft va xir Iy cac
sir ¢ thiét bi.

Déi vii hoat ddng xdy dymg ké hogeh hang ndm, cdc don vi da phéi hop,
ciin doi x&y dung va td chite thue hign ké hoach gia céng ndi bd trong VICEM
d& hd tro 1in nhaw trong tigu thy sin phim ciing nhw sdn xudt kinh doanh. Su
phoi hop, hd trg lfn nhau giira cée don vi 43 dat duge nhimg két qua tich cue
va khi quan, cé thé ké dén nhu cip sap nhip thuong higu pifta Vicem Hai
Phimg v& Vicem $6ng Thao theo Bé dn tdl co ciu VICEM gial doan 2019 -
2025, Vicem Hai Phong mir ring duge dia ban tigu thy, Vicem Séng Thao phit
huy duge sian hrong sin xudat va hidu qua sAn xuft kinh doanh cia ca hai don Vi
déu ting trudmy kha. Tuy rhién, vin cdn mét sé don vi phdi hop gia cong néi
b (Vicem Hoang Thach - Vicem HAI Van; Vicern Bim Som - Vicem Tam
Bigp) chua tét, chua phat huy dige sén lwgmg sin xudt cia don vi gia cdng do
nhimg yéu to khach quan, chii quan lam anh hirdmg din hiéu qua san xudt kinh
doanh ciia dom vi gia cdng.

P51 voi viée sir dyng cdc sin phim néi bd trong VICEM (gach kidm tinh,

vé bao), cac hoat ddng cunpg dmg vit te (than, thach cao), kinh doanh vin tii v4
xi méing, hién nay phai theo co ché th truémg théng qua diu thiu (Luit Doanh
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nphiép, Tuat Béu thiu) nén loi thé cla vige hé trg, sir dung nfing lue tich hyp
gitta cdc don vi thanh vién VICEM 1a khéng cao, Cung véi dd, do ap lye vé thi
trudng, hidu qui san xudt kinh doanh nén mét sd don vj san wuit xi ming chira
o 4 1 tién 16 Tét d6i voi che don vi cung (ng trong VICEM.

3, Thi tewbng, thi phin va theong higu VICEM

3.1, Thi truwdmg fién thy todn xi hji va VICEM

3.1.1, Thi triedme X méing trong mude

Giai doan 2016 - 2019, trong béi cdnh tinh hinh thé gidd, khu vye dign
bién rhanh, phite tap, khé lréng (chién tranh thurong mai clia cac nén kinh té
lém, Brexit, sy gia fing cla chi nghia bao hj...}, Viét Nam cling dirng trude
nhidy vén d& méi, c6 ca nhitng thuin lei, théi o dan xen voi nhing kha khan,
thach thite: nhér sie ciy manh trong e v nén san xudt dinh hiedng xudt
khiu nén nén kink t& Viét Nam vio dimg vitng, Nim 2020 do dnh hudng cla
dich Covid - 19 dén moi linh virc kinh (€ x4 @i nén GDP chi ting 2,91% vi &
nim ting thip nhét trong 10 ndm 1r& lgi ddy kéo ca giai dogn 2016 - 2020
xudng muc ting binh quén 5,9%.

Thi trutmg %i ming nim 2020 gap rit nhiéu khé khan, thich thire: thiéa tai
bt thwirng tit din ndm (ning nong kéo dai tai mién Bic, xdm nhip mén, sut lion
tpl mitn Nam, dic bidt 13 nura bie, 1 lut tai ki vuc mién Trung), dal dich
Covid-19 di tac déng, anh hudng dén nhidu mit cla nén kinh 8, ghy thiél hai
1ém trong nhifu nganh, fnh wire trong §& o nganh xi miang; Nhu céiu tidu thu
giam so véi nim 2019; D cung xi ming tidp tye & mite cao; Xu lrdng dich
chuyén nhu ciu xi ming bao sang x1 ming rini ngdy cang 18 rét; Canh tranh
aifra cde thuomg hidu xi ming trong nwdc ngay chrg khée ligt; Thi trudng xuit

khiu xi mang gap nhidu khé khan gy dp lue trd lai vai thi truomyg rong Mo,

(tidu thu ndi dja dal 65,3 trigu tin gldm 4,6% so0 voi nim 2019).

Giai doan ndy nhu cdu xi ming tong nudc ting wwdmg binh quin
3,2%/mam. :

3.1.2 Canh tranh giféa cde thuong higu Vicem vot xi mdng khde

Hi&n nay ngudn cung mién Béc cd 57 diy chuyén, mién Trung 6 24 diy
chuvén va mign Nam chi cd 5 ddy chuyén, Trong 46 cic doanh nghigp tai khu
vire Béc Trung Bé dang chju ap lue canh tranh lén nhét ¢ muée do nhu ciu xi
mang khu vige nay rit thip (~7% tiéu thy rong nude) nhvmg fai cO cong suil xi
ming chiém dén 31% céng sudt toan nganh. Newoe lai, mét g kkhu vie tidu thy
trong diém nhu Pong Nam B (~26% tigu thy xi méng ¢d nudc) lai chi co
nguén cung ~5,1% cing sudt toin nganh vi dap Tmg ~29% nhu céu xi mang
trong khu vic, Bidu nay din 16 ap luc canh tranh gay gt tai ede khu vy nhu
Bic Trung BS trong khi cdc doanh nghigp & cde kho vie nhiyr Béng Nam B§ la

R Y -
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cd hoat dong tiéu thy xi ming thudn loi va gid ban cao hom hin so véi cde khu
vire con Lal.

Trén tirng dia ban cde thueng hitu YICEM canh tranh véi céc déi th khac
nhau nhor: Khéi lién doanh, cic deanh nghiép tir nhin ¢6 cing sufit 16n (Vissai,
Thanh Thﬁng, Long Som, Xudn Thanh... ; Nghi Son...) va cic nhd miy xi ming
dija phuong tén dia ban dé. :

Céc doanh nghigp twr nhiin 1én canh tranh chinh véi VICEM d8u ¢ céng
sudt [om trén 5 tridu tin xi mang/mam: Long Som 3 diy chuyén tdng cbng suft
tedn 7,5 triéu tin/n&m; Xi ming Thinh Thing (Thanh Thing Group) 3 déy
chuyén téng céng sudt 6,5 triéu tin/ndm; Xuin Thinh cé 2 diy chuyén téng
eing swit 9 triéu tinnim va dang diu tr diy chuyén 3; Vissai o6 4 diy chuyén
thng cing suit trén 10 triéu tin‘nam. ..

Negodi ra hang loat cde du 4n %1 méng lém eda doanh nghigp tr nhéin dang
trién khai va 58 di vio san xudt trong thid gian 6 nhy du dn X mang Minh
Téam (Hom Quang, Binh Phude, do Thai Groups Holdings chuyén cho Xi ming
Xudn Thanh), Xi ming Long Thanh (X1 ming Tan Tao cn, tal Kién Ehé, Ha
Nan), Xi ming Pai Duong,

Nhu ciu xi ming trong nwére vi thj phiin ciia VICEM
giai doan 2016 - 2020

Chi tiéu 2016 2017 2018 2019 20240
Toan XH (1.000 tin) 64.900 63.936 67.414 hR.49% £5.311
VICEM { 33%-35%) 21.561 21.117 21.633 21.836 20,505
Mién Bée (1.000 tin) 25,818 25458 26.458 26.259 25.458
VICEM { 38%-43%) 10.878 10,726 10,199 0,964 9.913
Midn Trung (LO0O tin) 16.265 15.961 16,441 17.263 16.423
VICEM { 27%-33%) 5.051 4.556 4 874 5124 4.418
Mién Nam (1000 tin) 22,817 22,517 24.515 24.969 23430
VICEM (24%-28%%) 5.632 5.835 6.560) 6.748 6.474

3.2. V2 sin fiong iéu the, co ciz sén phim

3.2.1. Sam heomg tiéu thy

Chi tién 2016 2017 2018 2019 2020
Ting sin phim 26.423 26.601 29,215 29.940 28334
Xi miing 23.169 22,378 24.538 24.940 24.561
Trong nudc 21.361 21117 21.633 21.832 20,803
Kt khiu 1.607 1.261 2.905 3.108 3.756

Clinlker 3.254 4.223 4.677 5.000 4,773
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i
. Chi tiéu 2016 2017 _ 2018 _ 2019 2020
@ Tratg e 1,488 2.224 2,983 3,267 3711
| %ulit khiu 766 999 1.694 1733 1,061

Téng sin phim tiéu thy xi méng, clinker cia VICEM tiing binh quén
5,3%/nim trong pial doan 2016 - 20720, trong d6 xi ming tAng bioh quin
4, 5%/miirn, clinker ting binh gudn 10,9%/nim,

- XM trong nude ting binh quin 5,3 Ynam.
- XM xudt khfu ting binh quén 45,6%ham.

T trong xudt khiu xi ming ctia YICEM ting qua cac ndm (rdm 2016,

?J‘- xudt khdu xi ming chidm 6,9%, thi dén ndm 2020 chidm 15,3% tong heong xi
mdng (iéu tha). Sin lugng ¥l méng xudt khiu ting nhiéy tir nim 2018 khi céc
: don vi thinh vién VICEM diy manh wudit khéu sang thi trémg Philippines,
i Trung Qube...
g 322, Corcdu, by trong cd chimg logi sdn phim
‘ P : Milm Nam MNam MNAm - | Nim-
| g | Chong lopl MIGEM S T 17 | amis | 2009 o
1 | T# trong i ming bao 241% | TRTY | T4d4% | TLL% | 68.2%
| | PCR30 bao 265% | 247% | 232% | 189% | 14.72%
2 | PCB40 hao 283% | 281% | 278%  250% | 25.5%
| 1| Ky teat b g.5% B, 0% 02% | 12,08 ] 13.0%
4 | Cac logl khic 10, 7% 11,9% 14 4% 15,22 | 15,5% |
| 1| T# trong xi ming rii 2500, | 263% | 254% | 28.9% | 31.8%
1 | PCBA40 v CN 16.1% | 187% | 195%| 21,0%| 23.0%
2| PCB40 rbi DD | 30% 3 0% 3.7% 42% | 4.7%
3 | Cdic logi khde 67% |  43% 240% |  37%| 41%

. Nhu chu xi ming ta Vist Nam dang od su dich chuyén nhu céu tir xi
mang bao sang xi ming i NEu nhue ndm 2016, ty trong Xi mang 141 cla
: VICEM chifm 25.9% thng luong xi ming tigu thy trong nude thi dén nim
| 2020, t trong xi ming ré chifm 31,8%. Bc bigt nhitng nam ghn diy toc d6
| dich chuy&n nhu cu tir xi méng bao sang xi mang roi hiing nam khodng 3%,

g Nho ciu dan dung trede diy chi yéu sir dung xi ming bao thi nay tj 1€
' fitu thy xi mang 1oi da 18n trén 30%. De chuyén sang sit dung xi méing réi nén
| loai xi mang sir dyng chil yéu 13 PCBAD, méc tir 48 —50 Mpa. :

(1 khu vyc chng nghigp, xi ming rén chil yéu st dung cho viée dd bé ting
khibi 16m tai cdo cémyg trinh nha cao ting, co s& ha thng dudng ¢4, chu, cdng, 48
chin séng str dyng xi mang PCB40 mée cao, cudmg A9 tr 50 — 52 Mpa, thim
chi OPC.
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- Trong nhu ciu xi ming bao: Xu hwéng tiéu ding thay d3i, st dung xi
méng PCR30, PCB40 truyén théng dé db bé tang, sir dung xi ming pid ré, xi
mang xdy trat mac thﬁp cho muye dich xfy trat vl viy, ty trong xi ming bao gia
cao ngdy cing gidm, xi ming xdy trit gid ré co xu hudng ting.

Ty trong xi miang bao truyén théng (PCB30, PCB40) ndm 2016 chidm
54,8% téng titu thy xi ming bao, dén nim 2020 chiém 39,7% thng tiéu thy xi
mfing bao,

Ty trong xi ming bas xdy trat nim 2016 chidm 8,5% téog tiéu thy xi
méng bao, dén nim 2020 chifm 13% tdng tiéu thu xi ming baa.

3.3. Vi thé conh trank

3.3.1. Thi phén cia VICEM

Thi phin ciia VICEM giai doan 2016 — 2020

Thi phﬁu chia VICEM giai doan 2016-2020
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Thj phin xi ming trong nirde cia VICEM chia theo mién

i Thj phiin binh ] \
Thj phin trong guin gial dogn | Nim | Nim  Nim | Nim | Nim
mwictheomifn | 2006-2020 | 2016 | 20017 | 2018 | 2019 | 2020 |
i sk !AZ% |3322% | 33,03% | 32,09% | 3L,38% | 3L,86%
Mién Bic 39,94% 42,13% | 42,13% | 38,55% | 37,95% | 38,M% |
Mién Trung 29,07% | 31,05% | 28,54% | 29,65% | 29.68% | 26,90%
Mién Nam 26,40 % 24,68% | 2591% | 26,76% | 27,00% | 37.63%

Trong subt qua trinh phat trién cia nganh xi mang, VICEM vin luén duy
tri v] tri déin déu thj trwémg. Trong gial doan 2016 - 2020, ngay ¢4 khi thi trutmg
gia ting quy md cling véi sy tham gia ciia nhidu d6i thi canh tranh - VICEM
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yiin duy tri thi phéin trén 32% tgi thi trudmg ndi dja. Tuy hién, trén timg khu
yire, thi phin cia VICEM ciing thay déi qua cie ndm.

- Tui mién Bde: Thi phén Xi mang eha VICEM tuy dat trén 40% nhing
ciing pidm dan qua céc nim do tr ndm 2018, cac 1 ming nhén ohir {Xuén
Thanh, Long Som, Vissai Séng Lam... ) di véo hogt dfng da canh tranh truc tigp
vl wi ming YICEM,

- Tl midn Trung: Thi phin xi ming cia VICEM ciing gidm, nim 2020 chi
dat 26,9% thi phin, dic bigt khu vye Nam Trung Bj - Ty Neguyén do chidn
Jwwe kinh doanh xi ming cia VICEM tai diy khing 4n dinh, ngudn cung tgi
ch khéng dap fmg nhu cu.

Cu thé nhimg khé khan, ton tai vi han ché ciia VICEM tai khu vue Nam
Trung B - Tdy Nguyén nhir sau:

Tinh dén nim 2020, ngudn cung xi ming cia cic Nha mdy, tram nghién
tai khu wye Nam Trung B - Tay Nguyén hign chi dat 5,9 tiéu tin (03 Nha
mdy va 11 ram nezlién), thue t& chi phéat huy dwge khodng 3,38 trigu tin trong
Ikt mhu chu tidy thy che nam ting tir 6 - 8%, Nim 2019, san luong tidu ty x
ming dat 6,97 tridu tAn, thicu hyt 3,58 niéu tin xi ming, Nim 2020, tiéu thy
6,33 Iridu tin {zidm 9% so voi nam 2019 do anh hurémg eda dich bénh Covid-
19, mua bo, 1 lut kéo dai), thidy hut 2,18 trigu tén. Liwgng thidu hyt nay duge
b sung chi yéu tir mién Béc va mét phin tir mién Nam.

Trong nhifog nim gan diy VICEM va mdt 56 don vi nhur xi ming Nghi
Som, Vissai, Long Son, Xufn Thanh 3 xfy dump cdc kho trung chuyén/tram
phén phéi xi mang tai céc ving bién nh Chu Lai (Quang Nedl), Quy Nhon
(Binh Dinh), Ninh Thiy (Khénh Hoa) v6i cing quit khodng 4 tidu tin xi
mingmam dé pia ting thém nguén cung cho thi trudmg tai khu wye niy. Tuy
nhién trén thue 1& cac don vi nay van chua phat huy duge téi da cong sudt do
vide van chuyén con lkho khin, phy thude nhidu vao thivi tist, mia vy

Negudn cung xi mang cho cde khe trung chuyén/tram phiin phii vi lugng
tidu thy xi ming tir déu nguon che Nha may mién Bfc, Bic Trung B vaoe khu
vire iy, dic biét 14 dudmg iy phu thude rAt nhidu vio thod tiét, mua bio.

Ngubn vin diu tr tir ngin sich vi nude ngedl cin thip, chil yéu dia vao
vén tr nhin va din cu nén the do ting trudng phy thude nhiéu vao thi tnromg
néng san duoe mia/ mét mia (dc bid ty trudmg Tay Neuyén).

Thi triromg ndy dige col 1a noi gia ting thém san lugng & phét huy cing
aufit, 1ai chju dnh huwdng thu nhip ngwrin din mién Trung nén mic dii “cung”
thép hon “cﬁg" nhung gia xi ming théip, kirth doanh khéng hi¢u qua biing tigu
thu & mién Bic va mién Nam.

A LA

) -
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Npufin cung tai ché & ham Trung B - Tay Nguyén cia VICEM thép (chi
dat 1,7 tridu thn xi ming, chiém 28,7% ting npudn cung tai chd pdm nha mdy
Hai Véan, nha may Pai Viét - mdi duoe phép hoat déng trd lai va tram nghién
Cam Ranh), ﬂlI.ET.l on dinh. Trong khi d8, kho trung chuyén Quy Nhon dwge
VICEM d&u or dé tang thém ngum: Cung cung chira phit huy duse cing suft
do nhiéu yéu td (hign nay chi méni khai thic tiép nhén :Iu:,n. durai 150000 tén i
méng/nim, ﬂlﬂp hon rit nhidu so véi ning hue 500,000 tAn/mim).

- Tar m:ﬂn Nem: Thi phén xi ming cua VICEM tal.'lg ’r.T’l.l'Emg qua cac nam
nhu_mg thi phiin tai khu vire ndv con thip (Nim 2020, tai mién Nam, VICEM
chiém 27,6% thi phn).

Hau hét nang lue sin xudt cla VICEM tiip trung chu véu & mién Bac va
Bic Trung B& nén dang dii dién '.n:‘h si it cin doi £0 rér khi so sanh tuong
quan giita phén bé ning lue sin xudl vi nhu ciu th trirdmg theo timg ving, Bén
thoi didm nim 2020, Mién Har: va Bic Midn Trung cb mic db dir thim céng
sudt lémn, trong khi Mién Nam vin thiéu clinker.

Thwrong higy VICEM c6 mit teén tit ca tinh thanh, chiém thi phin Ién tai
che trung tim kinh té, cdc d8 thj noi ¢6 sirc mua lém; Co 23 tinh thi phin
YICEM trén 40%, 31 tinh thi phin VICEM chiém trén 15%, 9 tinh com lgi
(vimg Ty Béc) thi phin khéng ding k&,

Thj phén VICEM theo dung lrgng thi trwdmg > 1 triéu tin/nim

STT Bia ban Dunglwqng  Thj phiin Tring &6 chifm thi phin 1o
1 nam 2020 Vicen ng P
| HaNai S5TI000  47.40% ﬂ;:”“ 28,1%; H. Thach
2 P Hb Chi Minh 5200000  3030% g o HaLeng
3 Hai Phimg LEORO0D  49.70%  HAL Phanp 453%..
4  OQuing Nioh 1.523.000 39,300 Ilfj-:;ing_ Thach 19,5%, Fla Long
v 414 [
5 Hung Yen LOTRO0D 4860 f;i@,ﬁ Thach 33,1%, Bt Son
6 il Duong 1.330:.000 38,30%  Hodng Thach 54,7%%...
3 ]
7 Bic Ninh 1.098.000 = 43,00 Hioang Thach 33%Bat Son
10.6%,..
¢ NanBigh 1245000 39,70% ?;";i"’“ 23,5%, Bit Son
0  Thenh Héa 2100000 4090%  Bim Son 39.4%..,
10 Tght An 2504000 31,50%  Hodng Mai 28,2%..
[1 T[4 Tioh 1.160.000 25,50  Bim Som 17,4%...
[2 Dﬁng Mai 1.587.000 25 70:  Ha Tién 24,8%...
13 Binh Duong 1.524.000  3740%  Ha Tién 35,2%...
14 Long An . 1.521.000 3460%  Ha Tién 29,1%...

3.3.2. Thurome hidu
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Vigc tdn tal nhidu thirong hiéu con cla VICEM, cac thuong higu bdn dan
xen (rén dja bin di gdy cagh tranh ndi bo, lam suy y&u lan nhan, Vi vy, b
nghy 06/4/2019, Téng cbog ty di sap nhip thueng higu Vicem Hai Vin vio
Vicem Hoang Thach; Thuong hida Vicem Sng Thao sép nhép vao Vieem Hai
Phong tir ngay 27/6/2019; Thwong higu Vicem Tam Digp sap nhip vac Yicem
Bim Son tir ngay 14/9/2019, Sau khi sip nhip thuong higu yéu vao cde thuong
hicu manh @3 gidm canh tranh ndi b, ting truimg thi phén tai céc dia ban
thuemng higu yéu tigu thy trude diy.

Thj phiin VICEM tinh theo cde thwong higu con

Thi p]lﬁmd‘inbuu NIED ﬂmn'ng Ij.lﬁu n:Eng] | A :

STT  Thuvag higs bl st
S U T IAR20%,

=30% T 2% 50% }
N T4 N, ik Lic, Gia
Hurng, ¥én, Hai . . i LY "
1 Hodng Thach  Dhong, Hic Giang, E;Eang e hﬂl’ o mmﬁ{@m{'}' h
Bic Nink img, am, Quing Ny, Bln
Erjnk, Crig Lut
Ha Tioh, Quing
2 Bim Son Thustdy Héa Bink, Quang Try, Cudng Medi
Minh Bink
Lai Chéw, Bign Bign,
1 BirSom Ha Mum Vinh Phitc, Ha MG Som Lu, Thing ¥én,
Wurn Bjuh
Ninh Thufn, DEk TP 118 Chi Minh,
i i Méng, Binh Thus, Long An, Déng Mai, Khinh Hoa, Dik Lic,
Lam ang, Blnh Tdy Mink, Ty Nam  Long An
Fhuirg, Binh Ducng B
5 HaiPhiug E;’:':L '{.'LT:E'" i Lio Ca Lai Chiu
6 TolngMai  Nghe An EE:;‘J:;E““E Bl
7  HaLong Quing MNinh

3.3.3. Gid hdn sdn phém
- (i bdn sin phim ¢én ngudi tidu ding

CTA BAN X1 MANG DEN NGUGI TIEU DUNG
At ¥ang Litn W 'F ﬁ]lmn .
VICER doanh I6m DN dja phuong
| | Tdy Bée 1.450.000 | 1.250.000 |  1.200.000 1.200.000
2 | Drimg Bic 1280000 | 1.270.000 |  1.210.000 109,000
Exing Fiiing Sing |
1 | Hing 1580000 | 1.420.000 | 1.200.000 1,100,000
4 | Béc Trung B 1,350,000 | 1300000 | 1.100.000 | QR0.000
5 | Trung Trung D 1 800,000 | 1.800,000 | 1.600.000 1.600.000
6 | Nam Trung B§ 1,550,000 | 1,550,000 | 1500000 1,500.000
7 | Dang Nam BS | 820000 | 1.840.000 [ 1.540.000 1.520.000
| & | TayNamBj | £40.000 | 1820000 1.580.000 1.575.000 |
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Hién nay gi4 xi ming & Viét Nam 12 thip nhdt trong khu vue, trong dé
VICEM thuéc nhém cé gid bdn cao nhét thi trudmg, VICEM cé lgi thé v& mit
quy mé, lich s, v thé cqnh trash nhiv thi phin lén nhit va cé nhimg throng
higu manh trén thj truong nhu Hodng Thach, Bim Son va Ha Tién, cé kha ning
din dat vé gia trén thy trrdmg.

- (i thu v& cla VICEM giai doan 2016 - 2020

(3ia thu vé xi ming c6 xu hiéng ngdy cing gidm trong khi gia nguyén ligu
dhu vao ¢ xu hudng tang, Nguyén nhin do cung lém hom céu {du cung trén 30
triéu tan xi mfing hang ndm) trong khi cac san phim xi mﬁng & thi triedmg Viét
Nam ¢6 chit hrong [rﬁn nhu tuomg d:::ng s0 vl nhau, vl \«ﬁ:p ¥ fu 16 v Eid L]u}ret
dinh chinh 161 thi tnrémg, Dong thoi, hé théng phin ph51 ctla cde doanh nghmp
xi ming & Vigt Nam phén 1én phy thudc vie cde nhi phin phéi, dai I va cia
hang bin l& vat ligu do hidu qui bn hing tnre tiép cho cac khach hang khing
cao (chi phi van chuyén ton kém v cng ng khé thu hdi tir nhidu khach Ling
nhé 18), Do d6, cac nhi méy tip trung diy manh mirc chiét khin trén gid ban 48
canh tranh,

s vol ndm 2016, Gid thu 1|-'L ¥ méng hao F'EH 0, PCB40 & thii diem
nim 2020 gidm tir 130.000 déng/tin - 150.000 ddng/tin, Xi mang rii gidm tix
100.000 déng/tin dén 140,000 dong/tén,

+ (Gid thu vé xi miing bao PCB30:
|  Gii PCB30 bao thu vé (chia VAT)
=EE Py | Néim 2016 | Nam 2017 | N&m 2018 | Niiw 2019 | Nam 2020
1 Vicem Hii Phéng 1068560 | 1.014.650 | 1066904 | 1.070.365 [ 1040698
2 Vicem Hodng Thach | 1.063.298 | 1041789 | 998403 | 1.064.411| 1.090.842
3 Viccmn Bt Son L047.378 | 1.035,562 | 1.027.040 | 1.037.299 | 1015084
4 | Vicem Blm Som LOBE296 | 1.030.665 | 1.001,325 | 1.064.670 [ 1.066000
5| Vigern Hoding Mai 018966 | 830714 | 7esess| 824319 830365
6 | Vicem Hii Vin 1.193.494 | 1.003.850 | 1028533 | 1030937 [ 994.545
T Yigem Song Thio BR0.558
B | Vicem Ha l.ong 16,263
+ Gia thu veé xi mang bac PCB40:
ST Bom vi (ii4 PCBR40 bao tha vé (chus VAT) ,
= Nam 2016 | Nim 2017 | Niiw 2018 | Nim 2019 | Nim 2020 |
1 Vicem Hai Phang 919.838 | 885059 | 982628] 932119[ u16913
|2 | Vicem ITodng Thaeh | 1028732 097614 [ 035,606 | 1.077.080 | 1.079.485
3 Vicem Bifit Son 1016.072 ] 1014785 | 90804 [ 1000593 | 998.7%
4 Yigern Tam Bidp 911540 | 840346 | 819087 | 892939 §72.171
5 | Wicem Blm Son LOTL924 | 1040236 | 1001417 | 1.065.852 | 1059607
6 | Vicen Hodng Mai 1.038.212 | 1.017.74% [ 950196 | 084341 | 930908
i Vicem ITil Viin 1079053 | 1.092.043 | 1.060.705 | 1.058.486 | 907854
3 Vicem Hi Tidn 1.242353 | 1192804 | 1213771 | 1.235.730 | 1.214.785
o Vicem S0ngr Thao 48,671
1 Vicem Hy Long 1.109.060 | 1.165.561 | L10B402

b Gid thu vé xi ming bao x8y trat:




+ Lt nhug:n triedre thud xi ming bao PCB30:

28
. Gid xhy trft (MC25C91) bao thu ve (chun YAT) |
i st “Nvam 2016 | Nam 2017 [ Nim 2018 | Nim 2019 | Nam 2020
1 Vicem Hodug Thgch | 780794 | 7444311 718322 | 743565 | 748.010
2 Yicem Riit Som 5576 | 719226| 615074 719.778) 6B7.628
3 Vicem Bim Som Til4la
4 Vicem T4 Tién [ 208802 | L157.084 | 1231.62] | 1.257.456 | 1.067.163
5 Yieem Hobng Mai B31.550
F (Fid thu vé xi mang rai PCB4L:
. Gl xi ming rid PCB40 toi oha iy {chuwa VAT) =
Bl Hamvi A 3016 | Mam 2017 | Niizs 2018 | Nam 2019 | Nam 2020
1 | Vicom Hai Phing SU18E6 || 779306 | 7raE63 |  Ti6079 |  735.083
2 Vicom Totng Thach | 742363 | 733926 74699d| 7EL699] 761434
3 Vicem Bt Son T a365 | 05471 | 68809 | 718334 | 692968
4 Vicemn Tamn FHiép Ti4065 | 697367 | 674921| 734029 701193
5 Yicem Blm Son TE00n0 | 678250 | 631480 705494 Ti0.508
6 Vigem Hodng bai TR0000 | 7i0661 | Jelelo] 746524 | T3IOL6
7 Vicem [13] Vin | 1050810 1025979 1060.7051 1.058685 053,083
] Viewn Ha Tidn T104.151 | 1075504 | 1041135 | 1.012.678 | 995441
9 Wicem S0ue Thao 09,551
10 | VicemIIg long | g28.007 | B40946 | 823424
- Lgi nhufin trude thue cie ching logi san pham chinh giai doan 2016-
2020

i

+ Loi nhufn trde thué xi mang bao PCB40:

: N Lo nhujin B(thn PCE30 bao (frd theg) |
str | Howvy N 2006 | Nim 2017 | [Nam 1018 | Nam 2019 | Nim 2020
1 Vicem Hii Phing 154622 | 120855 | 131517 130497 | 163646
| A Vicem Hodng Thech 249516 J97.619 | 215497 333362
3| Wicem Biit Som 32464 | 196144 | 219338 | 223868
3 Vicem Bim Son 49819 | 220004 169249 | 140.169 | 101182 |
5 | Vicens Hoany Mai 108278 | 160.940 2405 5458
6| ¥ieon Hii Vin 35026 | 61898 48058 |
| 7 [ Vieem Stng Thao 13,306 78243 [ 59,484 |

e — | Loi nhuja BO/Gn PCES0 bao (trine thud)
A B Nim 2016 | Nam 2017 | Nam 2018 | Nam 2019 | Nim 2020
T Vicem Fi Phong | -139.597 | #2352 | -7L80G| -1003213 ] -154.323
2 Vicen Hodng Thyeh 247.164 | 48.020 186.629 104,01 6
3 [ Vigem B Son ' §2.1491 61008 171587 206,398
4| Vicem Tam Piép 704741 93.722 4,255
5| Vicem Bim Som _ : 64027 | 120,125 | 133.926 |
| i Vicem Hodng Mai 89,002 131.045 HE353 | Ba. 614
7 Vigam Hai Win FR.035 266 | 8.206
B Vigem Ha Tign 29035
9 | Yicem S6ng Thao 74.71% T0.983
10 | Vieem Iz Long | 61,516 104,630

+ Loi nhudn trude thué xi mang i PCB40:

|

—.lg:ﬂu'-
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! Lod nhudn BO/Min POHAD réd (broie thed)

51T B yi NEm 20016 | Nam 2017 | NEm 2018 | Nam 2019 | Nim 2020
1 Vicem Hai Phang -16.246 59,057 91514 | -125.444 | -109.20]
2 Vicem Hodng Thach 3771 1.250 51.293 -3.753
J | Vicem Bar Som -38.665 -1356311 -05.087 52,033
4 ' Wicem Tam Briép T 55,072 «12.771
5 | Vicem Bim Son -37.128 -35247 4432
& | Yicem Hodng Mai a2 g1k -1%.129 -5 03
7 Vieem Hii Vin 31,181 -13.802 §5.733 |
i YVieam Ha Tign 3
g Vicem Sang Thao -5,898 -13.242 -§2.856 |
L | Wicean ITy Long o [ 47.939 70.175

Ghi chu:

- Lot nhugn irude tud cda dom vj 43 bao gom phdn bd chi phi quan IV doanh nghigo,
chi phi hdn hing, ohi phi ti chink

= Lot mhudn ot FRCEM o I]fé:u tdpr chung & dirg = mdmr fFH}éﬂ i.i:zrfng {heres
PCBIG, PCBIO)

- IMigu qua xi mang ril

Ridng d6i véi san phim xi mang i, khéng phu thude nhidu vio throng
higu. VICEM vin din diu thi rudng xi ming réd nhung khodng cich gid véi
i thi 1& khéng 16n tir 20.000 - 30,000 déng (nhé dich vu k§ thudt, quy ma va
lcha ning cung ().

Tuy nhién, cac don vi s& chin dp lye canh tranh trong nganh G viée md
tong cong sudt, bién lol nhudn bi anh hudng bén xu hr.mng dich :,hm.rm SAME X1
ming rii v cde khodn phai chi cho vide md rﬁng cOTpr SUEL. Hau hét cdc don vj
dfiy manh tién thu =i ming rid d phit huy hét ning lue sin xudt Gid nguyén
nhién ligu d& sin xut tAng qua cie ndm trong khi gid xi ming rén khing ting.
Mt 26 cde don vi déu thu xi mang o1 18 10 30.000 ddnp/lén - 50.000 déng/itin.

Chénh léch bit hop 1§ giita gid bin xi ming bao vi xi ming réf do hiu hét
cac thueng hidu maoi khi moi tham gia thi truomg ehia eo thuomg higo mudn
chiém linh thi trudmg nhanh, diy manh tiéu thu d# canh tranh v&i cac throng
hiéu hign ¢ dan dén canh tranh gay gat vé g1a va khéng dem lai hiéu qua,

3.4. Ning luc Marketing va phit trién thieong higu

3.4.1. Hoat déng Marketing va phat rién thuong higu

Hoat dong marketing ctis Téng cong ty chit véu dwoce trién khai theo kénh
phin phéi & cdc don vi thanh vién. Téng cfng v cling nhu cac don vi thanh
vién chua chi trong dén cdc kénh truyén théng dai ching; Hoat déng marketing
vil phét tridn thuong hidu chua dge chi trong & cd cip Téng céng ty va cac
dom vi thinh vién: chua céd cin bd chuyén trach va cd chuyén mén siu vé
marketing, ddu tw cho marketing v& phét trién thuomg hidu thip, bing 30%-
35% s0 vl diu troola cde ebng ty lign doanh. Hoat déng nghién ciu thi
trwrdng, nghién ci khich hang, nghién ciru déi thu canh tranh chuea dupe thue
hién mét edch hé théng,
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Loi thé vé quy mé sin xufit ghip edc thuong hidu VICEM tiép ofn duge
vir cde ciing trinh xdy dung Ién tong khu vye do cde cing itinh nay din hoi
kha néng cung cép xi manyg lign tyc vai kkhii Irgng 16m, Ngoai ra, quy md sin
xudt 160 gitip ting @ nhin dién thuong hidu 6l cée khich hang nha 1€, thiic
diy khi nang tiéu thy cla sin phim trén thi tnrémg.

3.4.2, Mang lethi phin phoi

Trong nhiing nam qua, hiu hét cac dom vi 42 tp trung phét trién hé théng
phin phoi khi tét théng qua céc chinh sich wu dii, hd trg tHi da cho hé thiing
phén phdi, dai 1¥ nhiim ting sén phim tiéu thy va ting thi phén, ting 46 phi,
ting tinh canh tranh va ning cao uy tin thuong hidw.

- Thiét ké he thing phin phéi

Béi vai kénh phin phéi xi ming bao, hiu hét cac cong ty sin xudt xi ming
trén thi trirdmg déu dp dyng theo VICEM v tiuong ding véi nhidu quée gia trin
thé gidi:

IKénh phin phéi xi ming bao cia VICEM

tdha phan phél

M b s sudt i BB Ha ticu ding

D1 véi xi ming o thi kénh phin phéi ngén hon, chi yéu 14 tr nha miy,
qua nhé phan phii rdi dén khich hang (edng trinh) hofic nhigu cong ty thuc
hién ban hing teue tiép dén khéch hang.

- Bf phi ciia hé thdng phan phi

VICEM la dom vi duy nhét od mang ludi phin phéi phit khip cac tinh
tharh trén toan quie. Mic dit cdc mang lwdi phin phoi cla cac don vj thanh
vién 14 dde lip nhumg 6 au phén dinh £8 ring ve thi tudng va.so sw didu phdi
tit phia Tong cong ty.

Mang ludi phin phéi cia VICEM trong nhimg nim vira qua d8 duge té
chite lgi: héu hét cdic Céng ty dd phan chia dia ban cho céc NP dé tefnh cpnh
tranh 1in nhaw, d2 quan ¥ vA tao didu kidn cho céc NPP dau tu, phat trién thi
trwdng trén dia ban duge phin céng. Tuy nhién, tén cdc th] trudmg chinh o
mién Bic do tinh chit dan chéo nén o6 sy canh tranh gifta cac don vi thinh vién
rhung dém béo duge s twan thi vé phoi hep thi trudng. Thi truéng phia Nam
chi yéu 13 do Vieem Ha Tién dam nhén.

Tir nam 2019, VICEM sap nhip lgi con 7 thwong hidu YICEM (sau khi
sap nhip thuong hidu yéu vao thuong higu manh):

+ Vicem Hoang Thach: tai Bong Ric, Déng bing Séng Héng va khu vuc
mién Trung,
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+ Vicem Bit Son: tai Tay Bic, Péng Bac, Péng bing Séne Hing,
+ Vicem Bim Son: tal Pong bang Séng Hong, Béc Trung Bé, Nam Trung

+ Vicern Ha Tién: Tdy Nguyén, Pong Nam B, Tiy Nam B§.
+ Vicemn Hai Phing : Ty Béc, Dong Béc.

+ Vicem Hodng Mai: Khu vire mién Trung,

+ Vicem Ha Long: Cuang Ninh, BXdong Nam Bé, Tay MNam Bd.
3.4.3. Quan v B¢ thing bdn hing

Téng cﬁng ty da co sy phin dinh vé chiic ndng nhidém vy gitta Thng cdng
t} vi cac don v vE quin Iy tlu trwrémg, chinh sach ban hanp, Cac don vi thinh
vién trong cac nim qua da t6 chirc Lm chirc ndng, nhié¢m vy, co cfin clia cde xi
nghiép tidu thu / phong kinh doanh dé ning cao higu qua bén hang,

Tng céng ty vi cde don vi thanh vién ciing di va dang trién khai dbng bé
vide tmg dung cong nehé théng tin trong quan ¥ ban hang va hé théng phin
phoi.

3.4.4. Logistics

Xi mang 14 san phim c6 dic tinh kinh té k¥ thuft khé vin chuyin nén chi
phi vin chuyén thudng chiém ty trong 16n trong gid thanh sén phim (c6 thé lén
ton 20 - 30% tiy vao khoang cdch va loai hinh vén chuyen). Do d6, cac ::ung
trinh xiy dymg va dai I¥ phin phéi thrdme s8 o tién tiéu thy sin phﬁm cid cic
tharong higu [ﬁm ghin khu vire efia minh dé tigt gidm cde chi phi vin chuyén va
dam bao npudn cung lién tye cia sin phim, edn cér.} doanh T]EE‘L]E-T.I s uu tién
déu tr nha mdy gfn nhimg tre giao théng chinh dé ling cudmg pham vi phéin
phdi sin phim. Ngodl ra, cfc véu td vi chi phi vin chuy&n can gilp tao ra rio
can ban hang giffa cie ki vire va han ché canh teanh (it céc doanh :I'I.f:,hlﬂ] nam
xa bén ngodl thi trudme titu thu, Cu thé:

- Hé Hmng van ai dmmg b, duwomg thity d8 vén chuyvén xi méng chira
duge khai thie 6L, din dén chi ]:Jh1 VAN tai |E|TI san pham ning, bdc da, vin
Lhuj.fﬁn khé khin, dic bidt tir khi siét chit tai trong xe thi chi phi vin tai ting
déing k&, anh hLTlJTlE 1 gid thinh san pham xi ming.

- Trong khi van i dudmg thiy cén hgn ché thi van tai dudmg b hay mrﬁng
sit van -:hjéul da s trong co cfiu vin chuyén xi mang trén todn quéc. HE théng
duimg sdt hign nay da ¢ii va lac hiu, b] ding trong vige thidu cdc didm chita trung
gian, trang bj béc di tal cic g,a, cinp kluénvié-c vin r.:huvén gip nhidu khé khin,

Cie 1n;.i hidh-vin £l xil. | Diring th ﬁ_f,' nﬁu] 5
ST i Buimg hgs R Bm‘.rng st Eluﬁ‘ng-l;y@n
Chi plL van "‘hm'E“ 2,850 d'thnlom | 2.630 dcin/km | 690 diinlen | 530 dnkam

tring binh
The di vin chuyén tnm:,
binh

50 - B0 kmsh 20-40kmh | 50-T0km'h | 20 - 30 km'h
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{*) Tinh bing tiog chiga dii eie tuydn dimémyg vn Gl TA

wfin ctia mi Joal hinky win i

Vi véy,vigc phin bi mang |
prifim chi phi van thi, dap (mg nhanh, kip théi

thift,

Caclopi inb vin i x| oo, o (Dutmp thitymbi i sl

Tén sulit vén chuyén 1.293 trigu 303 teidu . , -

g fia i il L thn/niim 82 trigu tin/nim
I‘r'ﬁ.l dﬂl bao P]'Il:l clia ].E'El‘i I 07 G0 g

hinis vén t3i ) Ta% ) 0

nz dién tich b niwd, the hifm pham i ik

{Nernin; B Glan thing i i, EETS g Rpph

3.5, Xudit khiu xi milng, clinker

D¢ tinh trang cung virgt el trén thi tredng
2010, céc doanh nehigp trong nganh Xi mang,
st khiu xi mng vé clinker d& gidi guyét tinh
nurdie v ting o7 1€ khai thic céng

w6t mhd may v co sér tram nghitn phit hop gilip
Ve cdn cia khach héng 14 rit céinn

xi miing Viét Nam k& Uir ndm

trone A6 oo VICEM df thie hign

inh Lrang clur thiea, hé tror Cidu thy trong
suft. Khéi lugng =i ming va clinker wudt Khd

(ihi ehl; Toromg xf mang,

tigp fguer Cdmg fy threng mgi Irong mae).

Nam 2016, hrong x ming,

ting tnrdmg cao rong giai dogn 2016 - 2020, eu thé mhur sau:
(Bl vi: tdrt)
STT | Niji dung “Nam 2016 | Tim 2017 | Nam 2018 | Nam 2019 | Nim 2020
Thag san phim ufit
| 1| nk ok i 15.441.084 | TL0GR.985 | 32.089.600 | 34.090.902 TS5
1.1 _l'ﬁmﬂng 5,476,200 4.9_5-1."-'33 L 1, J_.l.im.}EE_ 14 80% 230
12 | Clinker (0,008,704 | 16,114,247 | 22.989.977 | 22.689.534 | 21208209
' = 3
1 EE:::LP;;E?SH 4296.59% | 4594000 6377159 6305962 | TALISIM
2.1 | Ximing TE07427 | 1.260.868 | 2905445 | 3.108.488 "~ 3.755.82 |
2.2 | Clinker 2 cH0.168 | 3.333.231| 3471714 | 3.697.474 | 3.65%.300
| Thj phhn zudt khiy cia . 2
3 vickm () st 2L8L% AT | 1996% 19,50%

clinker cudt it ctia VICEM bao gém zudt mec tiép vir gide

clinker st khiu toin xd hi dat 15,48 tridu tAn,

dén nim 2020 sin luong xuit khiu xi ming, clinker di ting 145% dat 38,02 ridu
(. Trome xut khiy ting cao tirnim 2018 khi Trung Qube bt diu nhip khau xi
wming, clinker cia Vigt Nam.

Lirong xi ming, clinker xust khiu cia VICEM ting tnrong 75% trong giai
doan 2016 - 2020, dat 7,4 tridu thn vi déng gop 19,57 thi phin xudt khiu toan x&
hisi nim 2020,

By 12 giei dogn chuyén tiép hinh thirc st khu clia VICEM tir xufit khiu
e 6fp cho cdc don vi thimh vién thong qua hop ditng iy thic xuft khu (2016 -
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2017) dén chuyén hoat dong xudt khiu cho don vi thinh vién thue hign (2018 -
2020). Vai trd chia VICEM giai doan ny I3 hd trg don vi vé théng tin thi trémg,
gidi thigu khdch hang nhip khiu vi nghigp vu xudt khiu.

Giai doan xudt khiu trrde nim 2018, VICEM xudt khiu true tifp 100% cho
khich hang nudc ngoai, gidi quyét thn kho, linh hoat didu tiét ngudn cho cac don
vi thanh vién di véi 16 hang 16n, duy td mit bdng eid cao, han ché canh tranh néi
hé, tAp trung duge ngudn ngoai 18 sir dung hop 1y gitia cic don vi thank vién va
néng cao vi thé clia VICEM vén khach hang Qubc t4. Bén giai doan 2018 - 2020,
che dom vi thanh vién thire hign xudt khiu va chi }'éu there hién qua hinh thize bén
qua Cong ty thirong mai trong mude dé xudt khiu,

Khi vigc dim phéin khéng tip trung vao mét diu moi VICEM mai do cée don
vi thanh vién tu 6 chire giao dich di phét sinh mét s6 tdn tai, nhuroe didm nhe mét
loi thé dam phan quy mé 1én, khéng dat dirge mite gid bin i wu do thidu théng
tin thj trwdmg, thuong higu xuft khiu cia VICEM din sy yéu, tinh trang canh
tranh gifta céc don vi thinh vién xudt hign lam gigm higu qué xudt khau,

- V& gid xuit khiu: Gid xudt khiu o6 xu huéng giam, dic biét xudt khiu xi
miing. Gi4 xi ming tigu chuén ASTM C150 type T didu kién giao hing FOB thai
diém cudi nam 2020 di giam 4 - 5 USD/tén so v6i nim 2016.

- Thué xuét khau 5% dbi véi clinker xufit khiu cing cic bién phip mang
tinh réo can, béo h§ cla Philippines (thué phéng v&, dir kién thué ching bén pha
gia clia Philippines d6i v&i xi ming) vi cde bién phip kidm soat méi trudng tai
Trung Quéc d lam giam gid xudt khiu va hiéu qua thu v, Gid clinker ciing i
sut, oo thai digm suy giam 6 - 7 USD/dn FOB,

Tir ohig s6 lidu vé théng tn cb thé thiy, thi truimg xudt khiu chua bén
vimg khi cic doanh nghi€p xudt khau tai \Fi:fil Narn ludn canh tranh lin nhau, pid
xufit khiu luén c6 xu huémg di xudng, rit bit loi khi cic quﬁ'.;:n gia nhip khiu sir
dung bign phdp bio hé =in xuft trong nude va ap- dyung thué chéng bin pha pid xi
miing, clinker xudt khiu sau niy.

4. K§ thuit, cing nghé, chi phi sin xnft va bio v mdi trrdmg

4.1. Ning lyc sin xuds cha VICEM

Trong cong tac san :-Eufit gial doan 2016 - 2020, VICEM d3 tdp trung chi
dao tél céu tric md hinh td chic, 4p dung cdc cong cu quéan Iy tién tifn va thue
hign ky ludt cong nghé, tdp trung xir 1 “nic thit”, nghién ciu trién khal thir
nghiém xit I rdc thai cong nghigp théng thudmg, sir dung bin thii d& thay thé
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mat phin nguyén nhidn litu trong sin xuat xi ming, st dyng tiée kigm thi
nguyén khéng il tgo vé bio v mdl truimg. Cy thé két qua san xvat clinker, xi
ming che nim gin diy o sau;

- Seam heong elinker sdn xudt coa VICEM giai dogn 2018 - 2020

TT SAN LUQNG CLINKER SAN XUAT (tic)
Diy choyén MAM 2018 NAM 2019 WAM 2020

1| Hai Phang 120,714 116,289 ' 1193 835
2 | MaLong 1.475.857 1.582.200 1.451.205

| * | Hodng Thach 1 S0 0§ 1.353 907445
4 | Toing Thach 2 1.156.158 1.081.057 1.172.697
5 | Ho#ng Thach 3 1,134,153 |.163.825 1.151.319

| 6 | Song Thao #37.035 _m3sT 917,754

7 | Bt Seml 1,289.222 1,392,522 1456137
§ | DitSom?2 1.374.8% 1.455.484 | 1408 984
% Tum Bigp 1.442.856 1,499.290 | 1.531,185

10 | Blm Sem2 1,332 6 1.201.043 1,413,606 |
Il | Bim Sen 3 1.403.899 1,547.123 | 1964658
12| Hodng Mai 1400047 1.431.803 1.466.337
13 | an Ninb 510.795 521.145 475076
14 | Kign Lwong | 200,595 | 657,004 | 1.050.310 |
15 | Kién Lwong 2 1,419,620 1ATN.000 | 1.511.250

| 16 | Rinh Phuc 1990384 2.133.747 | 2070434
: TONG 7i,397.992 21, 111630 | 21.712.241

- Sdn lweme xi mang san xudt firue tidn) g VICEM giai dogn 2018 -

Mﬁh—;fa}y

2024
SAN LUGNG XT MANG (tin)

(1r [ panNv NAM 2018 NAM 2019 NAM 2020 |
| 1| Hai Phing .395.012 1.358.010 1476475
2 | Hoane Thach 2.906.328 3.187.059 3,358,432
3 |BitSm 3,994,688 1.081.137 3.323.640
4 | Tam Digp 1,594,930 1.569.218 1.300.970
5 | Bim Som 3.439.934 3430397 3,405.637

6 | Hoang Mai 1,743,092 1,496,319 1.528.988
7 | Hai vin 700,780 638077 513,749
[ % | HaTitn 6.110.505 | 6.717.782 5,108,855
9 |1laLlong |.965.120 2,183.748 2.107.240
10 | Séng Thao 967941 983.645 1.095.994
TONG 24.218.330 24,665,438 14.419.980

4.2. V3 cong ngh{ sin xuil
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Vé cong nghé nung luyén clinker, ede diy chuyén san xudt clinker hién c6

cug VICEM chia thanh 2 nhém trinh db céng nghé vd xuat x khic ohau.
Nhém 1 gém 12 diy chuy®n san xuft st dung cong

ngh¢ phuong phap kho,
thiét bj efia cdc hdng ndi titng.

Tuy nhién, cic ddy chuyén san xudt déu cé tdi
tho trén 10 nam; Nhém 2 gbm 04 diy chuyén (rong dé, 02 day chuyén thude
cong nghé phuong phip khé thé hé thit nhit véi tudl the trén dudi 30 nim vi
02 diy chuyén eé xudt xir Trung Quéc, cdng sufit nhé 1a Xi ming Séng Thao,
Xi ming HAi Van) ed tiéu hao ning lugng wa chi phi sira chita cao.

Wim

Hiii Vin

| Tea Cong s THIET KE o H]E.N_ T4T(2012)
TT  Nhi méy, di Vil . 2 MG i céng ngh
thu;E*;'l ¥ Cing sudt hagt :_:E;tg Cing sulit ng b
L (t'mim) Sng (tnmay) {t.l‘nﬁm}u |
VICEM  Sanz ,
s 0000 | 2002 | 230 300,059 | Trunz Quée
? F.L&mith,  Pan
| g | YEM s 1. 760,000 2000 | §315 | 1400795 | Mach
Ly : e
) Lo kha. tién tifn
- | VITTEM Hii 5 . F.L.Zinith, Bem
3 | Pheng 1,049,410y W05 3515 | 1338980 | o
F.L.&mith, Than
: B
g | YIEER  Hodp 1.007.500 1993 | 2949 | oazerq | Lo khd dd hd 1,
Thaeh dic | khing <6 celeiner, |
thift bj 1am Tk
) kit himh tink
: FLSmith, Bun
g | el Hoieg 14072500 1996 | 3419 | 1.195.441  Mgeh
Thach dic 2
| Liv kb, lidn tifn
| FL.5mith Exan
; VICEM 11 S
| 5[OS Hewng LoT2S00 | 2009 | 3723 | 1275743 | Mach
, Thach d'c 3 . e
P! L kchd, tién tidn
VICEM Bt Technip-Cle, Fhip
T 1,264,000 1998 | 4137 | 1341966 .
iabioich, L khi, tlén tién
VICEM Bit 5o Kawasskl, Whit
g [ 1.260.000 2008 | 408 | 1367542
die 2 E - L ke, tiém tién
w F.lLSmith,  Ben
3 ;E‘FEM el T 1.260 04K 2005 | 4383 | 1409038 | Mgaeh
P G L khi, tifn tién
YICEM Bim [ [ THIT, Mhdi
10 | Sem & 2 {eai | 1050000 | 2003 | 3gee | lomed T
{ L kha, tifm tidn
) e
VICEM  Bim THT, What
11 1.732.500 00 | 5755 | 1904013 ——— o
s Suon e 3 p " | Lo kha, tign tifn
VICEM  TTodng FCB, Phip
12 : L 260000 002 | 4484 | 1378986
i 1.4 kha, liEu_[_E'l!n
NMXM  Vimn A, : Trut
(3 | Ninh  -VICEM 483,000 2012 | 1.606 " LETh I i g Aol

vh b tho thift b

thip
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: MHm
i Chig s, THIET KE | S ATEN T4l (2032)
LN N - i d 1 B Tﬂﬁ t-
b hi;ﬁ’u ay ‘::;E Cang skl ]:'::r ’::Ef | Cling sudt i odng nghy
f, o NI
{ungdy) (tindim} aGng | (opdy] {t/min) .
PHixkl  Birh Polysiug, Ers
14 | Phude - VICEST | 3.500 1760000 2009 AOD3 | 2084796 AR
i Tifn L chd, h_&uuﬁa
| Polysti, B
MMxM  Kin Lo khd tad hé I,
15 | Lwong e 1-| 3000 Q00,000 1991 2.875 b5, 161 | khins b coleiner,
VICEM Hi Tido ' thift bi lim lamh
iy hitaly tinh
NMAM  Kicn Falysius, P
i6 |Loong we 2-| 4600 | 1260000 | 2010 | 4161 | LA6SSBE | i
wICEM Ha Tign _ 1.4 kb, lisn tidn
TONG GOAMH | 13.934.400 | 63660 | 20.629.391 B

e g B R L T R s

B T e B i " w2 ™ "l 8
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Nhin chung, cfc ddy chuyén sén xuft déu dwge trang bi h§ théng didu
khidn tur déng, todn ba thibt bj déu duge diéu khin, theo dai tir trung tim diéu
hinh, Tuy nhién tai mt sé ddy chuyén sin xudt, he théng didu khin thube thé
h# cfi can ddu tu ning ciip. Hign tai, céc ddy chuyén sdn xufit Clinker clia
VICEM co ty 1€ khai thac ning sufit trung binh hiing n#m cta edng doan 1o
nung tir 93% - 119% so voi ning sust thiet lcf; céng suat khai thic sin Tuong

hing nim tnmy binh i 80% dén 120% so véi cong sudt thiél ke.

4.2.2 Cdng nghé san Yudt xi mdng

Vé cing nghé sdn xufit xi ming, VICEM cd time cdng 28 hé thiing may
ughi::-in «i ming, tong cong suit tdi da khoang hon 30 trigu tin xi ming/nim v
02 logi céng ngh# nghién ding con ldn (14 cong nghd nghidn hign dgi, tiéu hao
dién ning thip, cé khi ning chuyen d8i sin phém nhanh) v& nghidn bi, trong
6 khodng 80% cée diy chuyén nghi€n xi ming st dung may nzhign bi,

1

STT pON VT CHI TIEU E{'a‘j:_l:i H%EEH%T h?:u" f;l'}fﬂ“;:ﬁ:}
FiZi Phoog 233 A5z 2.101.146

R 204 253 T
| 1o 531 _ 35 L 276,171
Hodng 1hach il £#23 4 el A 4

| - Dy chuydn | ' 176 o2 L5147 |
* 1. Dy chuvn 2 200 | 221 | 592892
- Diiy chiyém 2 150 212 1.525.422

[t Som 440 AR 3442269
3 TDQ}' chuwyén 1 240 252 | &11.569
_ Diiy chuybn 2 340 | 232 1670400

+ | Tem Bigp 240 | 224 | 1611228 |
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I oy | NANG SUAT s

ST ! PON v cHI TIET iEiL::;; -' H'{I;EE f;;ﬁf hﬁ:‘a{'ﬁ: m':ﬂ}
| Bim Gem 715 639 4509775 |

- RIEM | (ki e Cas| 200 | 1442752

- WM s 4 (i 2y oo 78 559,453

5| - MKMad 2 (dien) T s s £31.797

- NXM 30 3 (die 2) 125 119 | 854.972

- TH Quéng Tr 50 52 370800

- TH Quéng Nafi -Bai Wikt i 15 40,000

6 | Haing Mai 241 238 1711366

1 Hid Vi 103 57 696,254

- WM 8d 1 12 12 ' rﬁ.zz:

! - WM sd 2 85 | w | ses067

- BN Van Minh 6| é 45 563

T4 Tign o 575 1.045 7665233

- Kifn Luong 1 50 101 T2R332

- Kifn Luama 2 100 145 1442811

- Blah Thusde 1817 209 | 1.506 603
G WM Pl i 1 T 177 1274591
CNXMPhOHRUZ 166 _ 154 1.322.842 |
R Lu-ng An 100 134 966,468 |

| = MXIM Cum Rooh a5 | 14 e

Ha Long 350 4% . 2,791,850

¥ | -k HaLang |50 162 1,164,859

| - WXM Hign Phude L 20 26 L.626.992

' 10 | Sing Thao 140 153 1.101.788
i e G L D R e

4.2.3 Chat liegmg clinker

Chiét luemg clinker cia cac diy chuyén sin xuft clinker khéng déng déu.
Phy thudc vao chit logne va thinh phin héa hoo cla ngudn nguyén lidu diu

vao (da v, sét,...

) va elng nghé san xudt cia timg day chuyén tai cdc don vi

thude VICEM (Vicem Sdng Thao, Nha may Xi ming Van Ninh - Vicem Hai
Vian day chu}fén thiét bj xuét xr Trung Qudc, sin xuat clinker cb chit Loy

thip so véi cdc don vi khéc).

Trong cdc nim pin déy, theo nhu cdu thye t8 elia thi trudng va chil truomg
tist gifm tiéu hao nguyén, nhidn Héu ddu vao; Che don i da trién khai tin dyng
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t&i da tai nguysn (44 vai, sét) vA linh hogt san «cuiit céic san phim dép (mg cic
yéu cliu cia th trwémp vé chét luong sin phiim va 61 wn gid thinh sin K.

Cudmg dd clinker 28 ngdy thye hign ndm 2019 va 2020 nhr sau:
(B vi finh: MPa)

4.3. Vé dmyp dyng kkoa hoc kF thugi

Vige dp dung nhig thinh fuu khoa hoe ki thuit cis eufe cach mang
(Conp nghifp 4.0 trong san xul kinh doanh va déi sing 12 xu thé tht yéu.
VICEM d3 trién khai nghién efu, &p dyng khoa hec cing nghé, tip trung, diu o
chidu sfu dé ning cao ning lyc sin xudt, chit lugng sdn phé‘un, giam dinh mic
tigu hao, sir dung tiét kigm tai nguyén, giam thidu tc dong dén mdi trudng, tiép
cin véi cong nghé hign dai cia thé giti. Cac chuomg trinh eu the nh sau:

4.3.4 Chuwong trinh déi mdi sdng tgo

al Xy dyng, dp dung cde Aéi mei sdng tao tromg San Xt

- Ung dung cing nghé thing it b tror trype tuyén edng tho sin xude, thim
khim v kitm tra tinh trang thiét bi, hd g cong tac vin hanh tr xa; Bidng thir
trisn khai hé théng quin 1y cic chi téu sin xuét (MPR) trong toén VICEM dd
quén ly, théng ke, kidm sodt true tuyén vé cac chi tigu chinh trong sdn xudl (sdn
lromiz, tding sust, tiéu hao nguyén nhién vt ligu, ... )

_ Chuong trinh dénh gid higu sudt tong thé thidt bi (OEE) nhim quin I,
lidm sodt finh Lrang hoat déng thue & cia thist b trong diy chuyén san xuét.

~ Chuong trinh bio tri nglin ngla (CBM) phim kifm sodt linh trang thist
bi, xiy dung k& hoach kiém tra, béo dufng thiét bj d& trién khai cée gidl phip
duy 1, bao dréing nglin nglra cac sy e thiét bi,

- Phin mém qudn ly cong tic bao tri, sia chia: Ung dung CNTT xay
dung phin redm quan b {phén mém Facilio v céc phin mém tuomg ) nhim
théng ké, v trit vé finh trang thiél bi; giai phip khfic phuc/ sita chira; ke hoach
bao trl/ bao dudng dinh k¥, kidm sodc vt tw phu fng/ thiét bi trong kho va
sufit/ nhiip cho bio tri, sta chifa; ...

B} Tridn khai 56 hia trong 3dn it

UG DO CLINKER TRUNG RiNE Ol CAC DOM v TROMG VICEM
i ! ; . .
3 TRURL MHEM | MBI | RO
HARL | mivn I .
L Todrs iy Bt Sillmgr ‘Tam Him Hnhog Yom Elnh Hilw
Phime | Thaeh L.nng S ‘Fhan Bilp Hem Tinl Tlih - Pl Lirrmg-
i Yin | ITATiEn | HATHR
(]
1L EERIE sio5 | 236 | 03B | S5m0 SEA4 | AL anny | %533 4021 A0 5713
. ; |
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VICEM di xfy dyng Mé hinh s6 héa sin xuft bao gom 05 ting duge thé
hién nhu sau:
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(Md hink thap 05 tang nha mdy théng mink - Smart Factory)
_Nhin chung, cic diy chuyén sin xufit ddu duge trang bi hé théng didu
khién tur ding tire trung tdni, tuy nhién dén nay mite dd lién thing va tmg dung
s6 héa cén han ché. Co mot 56 hé thong didu khidn thude thé hé cfi ciin din w
ning cﬁp.

- Hién tai VICEM dang nghién o, tirng bude &p dung thi didm hé thing
béo cdo tre tuyén, quan 1Y, giam sét dir lidu vén hanh sin xut tap ung wén
VICEM 8 phuc vu cong tic didu hinh sdn xudt cing nhoe hd oo k¥ thuét tnge
tuyén. '

- Nghién cim, trién khai timg bude chueng winh ty djng héa phong thi
nghiém d& kiem sodr, phdn tich, theo déi,... thimh phan, chét luong nguyén
nhién vt ligy déu vio va chit lwong sin phim, déng théi giam téi da tic dong
cila con ngudi trong eéng tée thi nghigm, s6 héa dit lidu thi nghiém,...

- Timg budc hodn thién hé théng liy miu, nhip hing tw déng, cin bin
6td tw dng (than, phy gia ...) & ting tinh khach quan, chinh xdc va gidm nhan
cong lao déng cho khiu nhip hang.

- Timg buée tricn khai trong toin VICEM ty ddng héa céng doan déng
bao, xudt san phiim lién théng véi app mobile xudt hing.

- Nghién cttu vA dp dung céc phin mém t6i wu qué trinh sin xuit dé hd
trg cong tde vin hanh, digu hanh sén xuat...

¢) Tdi thiét cdc quy trink sdn xudt

Trign khai cidc chiong trinh déi méi cfng nghé, i tién thift bj. VICEM
dinh hudng mé hinh dy chuyén sin xuat dién hinh, tién tién hién dai bao gdm
> cong dogn chinh, tich hop cdng nghé sdn xuit va cdng nghé théng tin nhu
St
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- Ung dung phuong phap nd min vi sai phi dign két hop cing nghé quan
I¥ khai théc theo khéi chit ligng (computerized block modsl).

- Kiém sodt chit lugng nguyén lidu truc fyén trén biing (PGNAA) ket
hop phiin mém tHi wu hoa phai lidu ty ding.

4 Kidm sodt qud trinh bang phin mém t6i uu coag doan 1o nung v
nghién xi ming.

- Tﬁén khal hé théng déng bao ty ding cda cdng doan sin ¥udl xi mang
vé hé thong xuft xi mang ty ding {xi ming bao, ki Mang T ),

el ’{‘ri&’n khai cde chwowng finh stia chifa, odi tién, cai;; tao dé wdng edo
néing sudt, gidm tiéy hao nguyén, nhidn vl lidu frong sdin xudt

- Vicem Bat Son diy chuyén 1: Thing (0272019 cdi tao thip wao doi nhigt
v thiét bi lim ngudi clinker ndng néng suat |6 nung tir 4.000 tin/ngay lén
4.100 thn/ngdy, thre t& dat 4350 - 4.400 tinfngdy, vuet 8,5 - 10% so vai thist
ké: tidu hao nhigt <800 kealkg clinker, gidm 30 - 40 keal/kg clinker tuomng g
gidm ~5% so vl trwde khi cl tgo.

_ Vicem Bim Son diy chuyén 2: Thing 12/2019 cal tgo thiét bj lim ngudi
clinker ning néng sudt 1o nung > 4,000 thnfngdy, virct 14% so v thigt ke; tiéu
hao nhiét <800 kealdeg clinker, gidm 30 - 40 keal/kg clinker tuomg (g giam
504 90 véi e khi cii tao; hidu sudt thidt bi lim ngudi & ngudng bl uu 75%.

- Xi ming Ha Long: Thang 02/2020 cii tgo thict bi 1am ngudi elinker
nang ning suft 1o nung =§.000 1a511.’ngé,}f, vl 9% so v thigt ké: tigu hao nhiét
piam 15 keal/kg clinker, twong mg gldm 2% 3¢ vl truedve khi sia chita, xir ly;
higu suft thidt bj 1am ngudi & nguedng toi vu 75%.

- Vicem Hoang Thach diy chuyén 3: Thing 3/2020 cdi tao thap trac diol
nhigt va thiét bj 1am nguéi clinker néng ning sudt 16 mung tir 3.300 tin/ngdy 1én
3.800 tén/ngdy, dgt muc tidu cda chuwong trith, ning sudt vuot 15% so vii thiét
ké: tidu hao nhigt <800 kealkg clinker, gidm 20 kealfkg clinker fuong fng
gidm 3% so voi troede khi cai tao.

- Vicem Héi Phong: Thing 3/2021 ¢di tgo thip irao ddi nhigt v thiét bi
lam nﬂléi clinker ndng nang sudt 16 nung e 3.300 18n 3.800 tin/mudy, thye t8
dat shn 4.000 tin/ ngdy vuot tén 20% thiét ke, téu hao nhigt <800 kealke
clinker, piam 50-60 keal’kg clinker, tuemg (mg giam 6 - 8% so vor trde khi ca
tao.

- Vieem Hoéng Mai: Thang 3/2022 cii tao thap trao ddi nhiét ning ning
sudit 16 nung tir 4,000 1én 4.500 thn/ngay, tisu hao nhigt <800 keal/kg clinker,
pidm 40-50 keal/kg clinker, twrong (g giam 5-8% 50 von trude khi cai lao.

- Vicem S6ng Thao: Thang 3/2022 sia chifa, cdi tao thit bj ning ning
suft 16 nung or 2.500 1én 2.730 tin/npdy, thue & dat ning sudt 2800-2850
thn/ngay, vugt 14-15% so véi thidt ke.

g Trién Jhai nghién ci st dung nguyén, nhien ligu thay thé trong sdn
Xt X mdng
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- Nghign n;:L'qu, thir nghiém sir dyng rac thai, bun thai va tro, xi lam nguyén,
nhién héu thay thé trong sdn xuft clinker.

- Tang cudmyg sir dung tro, xi va thach cao nhin tao trong sin xudt xi mans,
4.3.2. Chiromg trinh hop tdc, nghién cin vng dung

- Hop tdc voi Hing FLSmidth trao ddi, nghién efru, trién khai cdc ngi
dung “Tuyén bd Ha N§i" trong viéc nghifn ciru cdc sin phim mdi giam phat
thai ra méi trrdmp, tiét kiém tai npuyén khong tai tao (84 vOi, sét, than,..) va
giam tiéu hao ning lueomg,

- Phii hop wéi Vign Vat lidu Xy dunp — Bé Xiy d13mg hop tac nghién
ciry, tmg dung khea hoe cng nghé vio thue tign san xuit: Nghign o quy
hogch va khai thdc cde mad nguyén lidu, sie dung higu qua tai nguyén; Sir dung
céc loai chit thii, phé thai cong, néng nghisp, sinh hoat 1am nguyén nhién lidu
thay thé va phu gia cho san xudt; Céc giai phdp ¢l tién cing nghé, thitt bi

nfing cao higu sudt vi chit lugng, giam tiéu hao ning leong va siim phit
thii trong sin xuét,

- Phéi hop v eac trudmg dai hge, vién nghién i theo cde chuyén nginh
ki thuft lién quan d& nghién ciny, dp dung tién bd khoa hoe k¥ thudt trong sén
xuft xi ming nhiam giam tigu hao nguyén, nhién vit ligu diiu vio, néng cao chit
lromy sém pham,...

- Nghién cini cdc san phim méi, san xudt sdn phim xi ming giam thidu
tée dgng bién dbi khi hiu, phyc vy bidn dio:

+ Sin xuat cac dong san phim méi va cdc sin phim dic thil giop gidm
thidu tic dong bién dbi khi hau, phuc v bifn dio nhir xi mineg hén hep bén
sunfat tai Ha Tién, Tam Diép,...

4.4, Cic yéu ti diis vio sin xuit
4.4, 1. Neuvén ligu dé sdn xudt Clinker, Xi ming

Trong giai dogn 2015 - 2020, nhiéu day chuyén sén xudt Clinker diroc cai
tign dé tang tir 10 - 12% so véi cong sudt thidt ké ban diu. San lucmg, cdng sudt
ddy chuyén Clinker ting ddng nghla véi vife ting nhu ciu nguyén lidu, bén
canh d6 viéc didu chinh quy hoach tdng thé eda nhigu ving, dja phuong votién
phat trién kinh € tir xdm sang xanh lam thidu hut nguvén ligu mé tai mét b
dom vi. Mic di, cde don vi thue hign nghigm quy trinh, thd tyc theo quy dinh
ctia Lufit Khodng sin, tuy nhién viée hodn thién hé so, thit me theo quy dinh
mdéi mAt rét nhidu thod gian va thuomg gip nhidu khé khin, vudng mée, din dén
mit s6 mb d3 chua kip didu chinh cing suft, bé sung trir lrong mé, hét han
gity phép khai thie me.

- V& cong tde khai théc va quan I tai nguyén: Hiu hét cic mé dd vii, sét
déu dang dp dung cong nehé cil ting, khai thac khéi (block model), nd min vi
sai... dim bao tinh tién titn, khoa hee, tiét kiém va tranh thét thodt 1ing phi
trong khai thac, ede don vi thinh vién d8u trang bj hé théng cén dign or dé xde
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dinh lirgng d4 khai thée dua vio sin sut. Bdng thir déu oé phuong dn hodn tra
canh quat méi trdmg san khai thac.

. V& vife sir dung khodng sin sau khal thic: Cac don vi thinh vién i
kigm 161 da khofing sén khai théc bing hinh thitc sang loc, phéi tron & tin
dung dd phi nguyén lidy cho qud trinh san xuat, Tuy nhién, thire t8 khai théc
chiit ligng, san logng khoang san o6 khac bidt vl chit luong va trlf lugng oo
theo hi so, gify phép. Nhigu md da véi xuht hién @4 xen kep gom ed dat dd ci
hAm lmfng Mgl cao. Do viy gitta khol lugng thue té khai thac va i lugng
theo gify pheép khai thic co su chénh 1&ch. Cd biét mét sh md G 18 dd phi
nguyen liu Lom, chiém dén 30% tham chi dén 50% khoi luong khai thac, i
tai TIoang Thach, Séng Thao, din dén phii thay dii b todn phii lide so véi
mue tiéu ban déo.

_ Céc vin d& chinh trong qudn ly khai thic mo i vii, 26t tal ede dom v
nhur sau:

+ Vicem Bat Son: Thidy sél trim trong, do UBND tinh Ha Nam yéu Gl
dithg khai thic mé sét Kha Phong, Ba Sao dé Quy hoach khu du ljch tim lmh
Tam Chic - Ba Sao. Vicem Bt Som di trién khai xin quy hoach, ngay
15/2/202] Thii fuéng Chinh phit bd sung céc md sét tal xa Thing Nhat, huyén
Lac Thiy, tinh IIoa Binh vac quy hoach v Vicem Bt Son dang thyc hign cac
thil e dé xin cip phep khai thac mé, Hitn nay Céng ty dang mua npodi dit
phong héa b sung sét thieu hut trong 5an XU,

+ Vicem Hoang Thach: Thiéu df voi nguyén ligu va sct cye bd; Hién nay
Céng ty dang tip trung chit yéu khai thic & Mo sét clia dity chuyén 2 d¢ cip
cho 3 diy chuyen hoat déng. .

~ Vicem Bim Sen: Nguy co vugt obn sudit mé di vai va thidu lugng di
vii phy gia, nguyin lidu che nhu cdu san Xuat, _

+ Vicem Hofng Mai: Dy béo vugt cong eudt khai thic da voi, Clng ¥
danp hodn thign thd e xin cap doi Gidy phép md di voi vamo sét.

F Vicem Sdng Thao: Thidu hygt &3 vbi nguyén lidgu tr."limr trong, nguyven
ihin theo tinh todn dé v6i con lgi hét ném 2020 13 7,28 triéu thn, thye 18 chat
luong md da véi khong ding nhu bdo cdo ket qué tham di di duge Hoi déng
trit luong, Quie pia phd duyél. Dé in tham do bé sung d4 v4i Ninh Din d& duge
Hoi dbng Trit lugng Québc gia théng qua, hign nay dang trien lchai thuc hign
ehng tac khoan thim do & ngoai hign {rirdmg.

+ Vicem Ha Tién - Nha méy Kitn Luong: Thifu cyo bf dd vai do mo
Khoe L&, Nii Nai chim titn 3§ xiy dimg oo bédn mé.

4.4.2. Nhign ligu va ndng luong

San xudt clinker xi ming At héi sir dung nhidu nhién ligu hda thach nhuw
than antraxit, ddu mé... diy 1a nhitng loai nhién ligu khing LAl tao, phat thai
ghidu v anh hueémg dén moi trubng; VICEM da va dang trign khai thue hién
cae Chuong trinh cai tao chitu sdu, cip nhit vi (g dung khoa hoc cong nghé
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i, téi v sdn xudt nang cao hiéu audt thidt bi, giam tiéu hao ndng lrong va s
dung duge da dang ede loal nhién litu (than nhidt 1] thfip, nhién ligu thay thé..)
v plam phét thai khi thai ra méi trudnp, ting ning sust dé gidm tidu hao
nguyén, nhién lidu du vao lai cac don vi, cic chuong tinh 38 mién khai tai cic
dom vi nhu zau:

CAC THONG 50 NANG SUAT, TIEU HAQ NHTET CUA CAC DAY CHUVEN TRUGC VA SAT KHT CAT

TAQ —
Mang sufit 16 nune trung binh Thmaz thdn hao mhidt nane L eld
Snn | |
3 Trutre khl | Trwde Chim T
T | hhi edi i | Tik% kb céi | Saw khi Liga gifim
T o'n v ':Fhiét LE tan foa sn th too o tan hipa L4
[ | [ Thurz hifa
1l Bit%m 1 4,000 25a% | 4400 | . 114,005 Hd] Hid 41 | 4.36% | nim 2010
| [ Thirz bhign
2 Blm S 2 3500 LaTT | 4000 [ 11430% %10 T4l 41 448 | nfim 010
! e hign
i Ho Lang i300 | 3637 [ 6000 | 10900 | E23 207 15 1,§1% | mim 2021
| Hodng Thach | Thu hitn
43 3.30n0 1A | 3&00 | 115, 153% b 1] Tan Fii 24T | ad@m
| [ Thigc hién
5 HichPhwdc | 5500 | 6257 | 6300 | 11435% | 15 795 | 22 | 270% | mim 2021 |
, i Thirc hign
! A | HA Phdng 3300 1443 4,000 | 121,21% R54 742 [ T | ndm E0E]

- MNghién e va ing dung cac gl phép khoa hoe, cong nghé trong ca
tan, sira chira, nfng cap thidt bj & giam tidu hao dign; Cy thé;

+ Bua vio stz dung tim 16t con lin, ban nghidn bing gdm ceramic va cal
tao cac thiét bi phin 1y higv sudt cao cho cong doan ﬂghléu lign va ughién than
déi vii cdc mdy nghién dimg tai hau hét cic dom vi trong toan VICEM,

+ Nehidn elru, thift ké va cdi tao efe vich ngan, thay thé tim 16t hidu sudt
cao cla mfy nghifn bi (nghifn ligu, nghidn xi méing) dé ting nfng sudt, giim
tigu hao dién tai mét s don vi nhu Hoang Thach 2 & 3, Hai Phong, ...

+ Thay thé, sit dung cde thiét bi dién hidu sudt cao dé gidm tiéu hao dién:
Lap diit cdic bién tén cho thiét bj san xut, thay thé cac thiét bj dién chifu sfnp,

Mie dit VICEM a3 thire hign nhidu giai phip d6 gidgm tidu hao dién nang
nbur teén nhng do nhi®u nguyén nhén khéch quan, tiéu hao didn ninp tai mat
56 don v chua dat ké hoach, cy thé: Nguyén lidu (da voi, sét) trong san xudt tgi
mit s dom vi b chit loong tal ede ki wire, thne khai thée khéng n dinh, him
lugng MpO va Siﬂz cao din dén khé nghién dﬁng thév n,guf:‘-n cung cfip than
t['nng cAC ndm gin déiy khéng &n dinh, thidu ca vé& lugmg va chit lugng l:hung
im dinh {nhlr;.l tri thép, khd nghién, ...) din dén tidu hao dién ning cia mdt s6
deon vi cao. Két qua thyre hign tiéu hao ning lugng tir nim 2018 - 2020 nhr sau:

K &L qué thue hién tiéu hao ning luong t ndm 2018 - 2020 nhu sau: |

a) Tiéw hao nhigl nang sdn sudt elinker
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Rinh quin tiéu hao nhigt ning sin xut clinker todn VICEM nam 2018 la
833 keallkg clinker, nim 2019 1a 824 keal’kg clinker ¥& nam 2020 la 823
kealkg clinker, cu thé tidu hae nhidt ning thng diy chuyén san wufit tai bigu i)
saL;
T'iéy hao nhiét nAng sin sxudt elinker (leal/kp clinker)
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Toan VICEM cé 16 diy chuyén sin xuit clinker thee phuomg phip kho
& mhidu thé hé thift bi, eing nghé, hing sAn xudt va thivi gian dua vao ¥in
hanh khic nhau nén tiéu hao nhigt ning cia limg day chuydn sdn xufit khic
rhaw, oy thé:

- PHi voi che diy chuyén cé ning sufit thidt ké ban din <4.000 tin
clinker/ngay bao gém:

- Chie day chuy#n cong nghé Chau Au (Hodng Thach 3 day chuvén, Kién
Lireng 1, Hai Phéng) tigu hao nhigt dao ding tir 305 dén 925 keal’kg clinker;
Dy chuyén 3 - Hedng Thach dd cdi tao dr nim 2020 nén tigu hao nhigt <800
kealikg clinker, Céc don vi tigp tuc nghién citu cée gidi phép cai tao, cdi tién dé
uidm tiéu hao nhidt ning trong cdc ndm tiép theo.

+ Dty chuyén céi tao tir cbng nght wét 1d Bim Son 2 ticu hao nhit tit 820
dén 830 kealfkg clinker, ndm 2019 di cAl tgo vi tiéu hao nhigt <800 keal/ le
elinker.

+ Dy chuvén cong nghé Trung (ube (Song Thao, Van Ninh} tifu bao

' nhiét ndng cao 0 835 dén 910 keal/ kg clinker do ning sut thip, thiét ké ddy

chuydn thidt bj céng nght lac hiu va nhidu didm gay thit thodt nhiéL dén dén
tigu hao nhiét ning san xudt elinker cao.
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- Péi v#i che diy chuyén b ning sudt thift k& ban ddu 4.000 thn
clinker/ngdy (bao gdm Bt Som 2, Tam Bigp, Hodng Mai, Kién Luong 2) 13 cic
diy chuyén san xufit céng neh hitn dai cta Chin Au va Nhit Ban; thiét b hoat
déing &n dinh, viet ning sudt thiét k&, tigu hao nhidt nfng tr 806 dén 843 keal/
ke clinker. Céc don vi d8 cal tao thiit bi, ning ning sudt va dat tidu hao nhidt tr
800 dén $10 kealfkg clinker trong giai doan hién nay.

- P4l voi cde div chuyén ¢6 ning sudt thidt k& ban diu 5.500 thn
clinker/ngiy (bao gom Ha Long, Bim Son 3, Binh Phurée) 12 cac diy chuyén
san xudt cong nghd hidn dai ning suft cao cta Chau Au va Nhit Ban; thiét bi
hoat déng on dinh, vwret ning sudt thiét k&, tidu hao nhidt ning tir 790 dén 830
keal! kg clinker. Cde don vi d& cai tao thiét b, ning nang sufit va dat (iéu hao
nhigt tir 790 dén $20 kealke clinker trong gial doan hitn nay,

b} Ticw hao didn néng san xwdt clinker

Titu hao dién ning sdn xudt clinker tai cde diy chuyén san xudt cia
VICEM gidm trong cde nim gin diy, binh quan tiéu hao dign ning lodn
VICEM nam 2018 1a 63,07 kwh/tdn clinker, dén nfm 2020 12 61,99 kewhitin
clinker. Thiét bi cOng nghé clia cac day chuyén sin xuit ciia VICEM khie nhau
tai céng doan nghién lidu, sir dung thiét bi 13 méy nghién bi va may nghién
dimg; tigu hao dign ndng sin xufl clinker 61 véi cac diy chuyén tai bidu dd
San.

Tidw hao didn nang séneudt elinber (KWhitdn linker|
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- D6i véi cfe diy chuyén cé may nehién ligu 13 may nghlén bi (Hoang
Thach 3 diy chuyén va Kién Luong 1) tidu hao didn ndng sdn xufl clinker tir 64
dén 78 kwh/tin clinker. Trong d6 Hodng Thach 1 va Kién Luong 1 14 ce diy
chuyén di hoat ddng nhidu nim (Todng Thach 1 tir ndm 1983, Kién Lucmg 1 fir
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nim 19913, cing nghé sén wxudt cdc thiét bi teong diy chuyén 43 lgc hiu, téu
hao dién cao, din dén tiéu hao dién san wuit clinker cao.

_ Péi véi cac day chuyén e may nghien ligu 1 may nghién ding (12 day
chuyén con lai cia VICEM) tigu heo dign nfng sin sudt clinker tir 52 dén 74
twh/tdn clinker. Trong dé bao gom cac diy chuydn céng nghé Chiu Au, Nhit
Bin cé tidy hao dign fir 52 dén 69 kwh/ tin clinker va cdc day chuyén cong
nghé Trung Quéc ¢ ndng suil thap (Séng Thao, Van Ninh) 6 tigu hao dign tir
58 dén 74 kwh! tin clinker.

e} Tidu hao didn ndng san xudit xi mdng

Péi voi cac sin phiim xi ming chinh (PCR30 va PCB4D), phigu don vi
trong WICEM dil ap dung ede gidi phap v chng nghé, thiét bi trong cdng doan
nghidn xi ming, che ndm gin diy di gidm tie 2 dén 4 lewhitin xi ming. Ngoai
ra, déi v&i mil sé may nghién xi ming cd cbng nghs, thiét bi lac hiw, tidw hao
dién cao lam giam hidu qué kinh & trong sin xudt (may nghidn 50 2 vA 56 3 cla
VICEM Bim Son), VICEM di dimg hoat ding tir ném 2020.

May nghién xi ming tai edc dom v ciia VICEM dang sir dung gbm 2 coing
nghé 1 thiét bi nghiln xi ming kidu dimg (Binh Phude, Phi Ht 2 day chuyén,
Séng Thao, Bim Son diu tr méi va dua vao viin hanh nam 2020, Hodng Thach
dh tu méi va dira vao vin hanh nim 2021} va thidt bi nghién xi ming kigu bi
tai edic dom i con lai (mét s6 don vi sir dung cong nghé nghién bi cé thidt bj
nehidn sor b CKP nhu Hai Phomg, Hodng Mai, Tam Digp, Bt Som 1); tiéu hao
dién ning nghién xi méng cée san phim chinh nhu saw:

i (a0 n A¥n ngiies o ming PCBED l}.'f.'_hg.ﬁ'_ Wl mdng
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4.4.3 5o dung nguyén nhidn lidu thay thé trong sdn xudt xi mdng

V& hién trang v& higu sufic sin xuft, chit lugng san phdm, tinh trang s
dyung nguyén nhién vit lidu hién nay, VICEM di va dang dét muc tiéu v& hoat
ddng dbi mon, sdng tao trong san xuit nhim nghién ol edc gidi phap giam tidy
hao nguyén, nhién, vit lidu trong sin xudr; nghifn cinu dum vio st dyung céic
ngudn nguyén lidu, nhién Héu thay thé: cie gidi phap tdi wu hod sén xudt va tmg
dung tur dting hoa vio cdc cong doan san xuat d€ ting ning sudt, pidm nhén lee
van hanh thiét bj, dong théi ddm bio hidu qua kinh té, chit lugng san phim va
dap img céc yéu ciu vé an todn, méi truimg,

Tir cudl ndm 2019, cée don i thinh vidn VICEM 43 bit ddu nghign e,
thr nghiém xir 1 rdc thii, bun théi thing thudmg 1am nguyén, nhién lidu thay
thé. Sau giai doan diu trién khai nghién ciu cdc gidl phip céng nghé, thidt bj
phit hop, dén cudi Quy /2020 cdc don vj thanh vién VICEM d& hoat déng &n
dinh m¥ ¥ réc thai va blin thii trong sin xuft xi ming,

Hién nay, cde don vi thufc VICEM di két thic gial doan thir nghiém x Iy
chéit thii (réc thai, ban thai théng thwémg) lam npuvén, nhién lidu thay thé va
dang tién hinh téng k&t, danh gid két qua thir nghiém va béio cdo Chinh phy dé
trién khai thye hign trong todn VICEM.

Pénh gid tng quan v& két qua ban déu vige thye hién cée chuomg trinh
trong lodn VICEM cho thay cac diy chuyén sin xudt efla VICEM dap img
duge cde yau ciu vé cong nghé, thit b wong qud trinh xit ¥ chit thai cla cdc
nganh céng nghiép khic, ddng thivi tiél kidm t3i nguyén khing tai tao trong sin
xudt xi ming (than, d& v&i, sét, ...), cling nhu dap emg cdc véu clu vE an wéan,
mii frrimg, chit hrgng san phim,

Két qua thye hidn ndm 2020 va 2021 cia VICEM nhe sau:

- Xt Iy bin thai: bin thai théng thudng thit nghidm tit cac nhd méy muede,
khu lang nghi, cée loal bin d3 qua xi 1y tai cdc kho cong nghidp,... duoc thi
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frong san xudt clinker xi ming VICEM.

T 18, khéi luong xir 1§ nfim 2020 va 2021 nhw sau:

2020 2021
KBOL | gy fhay thé | Khéi 1§ thay thé
TT Dom ¥ e T ay the Khii hrgng | Tyl ay the
y nguyin lifo biln thil nguyén ligu
biin thiii :
(tdn} ki, %)
1 | Hodng Thach 1 900 66 |
2 | Kién Larong 1 1.000 8,0 |l e ha
| BurSon 1 4224 06| 29.160 32
" | BitSon 2 5,745 0.8 23.720 3,9
4 | HaLoeng 3.800 4,0 13,043 2.3
TONGN 15.759 23 70.762 3,0 |
_ Xit I rée thai: Réc thil thong {harémg (tir cde nginh cong nghiep dét
may, da giay, nylon 43 qua phén loal, mim cua,...) duegre dua vio nghién o,
xit I toi cée don vj san xuat xi mang VICEM nimm 2020 va 2021 b saw:
20 2021
Tr|  Bomvi Khi Twong T‘;ﬁzﬁéhﬁ Khéi legng T’;ﬁ;’:ﬂ:‘hé
réc thil (tin) (%) rie thii (tin) (%)
1 | Binh Phue 70,966 19,7 74374 21,2
2 | Bitt Swm 1 19,661 8.2 43,746 213 |
3 | mat Son 2 19,708 8l 46.724 21,3
4 | Hodng Thach 2 4797 2,3 *“i;g”:“;“ﬁ;“};f‘%ﬁﬁ
5 | HaLong 2,745 0,8 8.061 2,5
6 | Séng Thao L0210 6,5 22063 137
 TRimieoZ [ e 6.252 5,0
TONG/BINT
QUAN 118.8%7 146 203,220 19,0

- Sir dyung tro, i cha céc nganh
..} lam nguyén li¢u diéu chinh trong san
xuAt xi ming véi lugng s
duge st dyng trong toan VIC
nam 2021, VICEM trién khai

dunp ting dén tlmg nim.
EM giui dogn 2016-2020 14 T
hure hién chifn luge phét trien vt liéu xdy dyng,

cing nehigp khic (nhigt dign, luyén kim,
an scudt clinket va lam phu gia teong san
Téng lchéi lromy o, xl
1 hon 7,7 trigu tdn, T

thite day kinh t& tudn hodt, san il xanh: Vi vily, vifc sl dyng tro, wi dwge

ting cudng hon trindre, DA
2,60 tridu thn, véi 7 1§ 11%
trigu tan tuong dweng Vol L

VICEM tigp tae nghigén cliu

i

2021 thng lugng
tromg x1 ming, K&
7 18 sir dyng 12 11,5%,
céic gidl phap cng nghé,
ahiim ting cwéng st dung tro, xi gép phin thie hien

tro, xi chc loai sit dung dat gan
hogch nim 2022 sit dung teén 3
trong nhimg nim tiep theo
thiét bi, thio g& kho khin
thanh céng cée mye tidu
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trong Chién lwoe phat trién vat lidu xdy dyng Viét Nam théi Iy 2021-2030,
dinh hwémg dén nim 2050 eda Chinh pha.

4.5. Chi phi sén xufit
4.5.1. Chi phi Euén doi san xudt clinker
AR F ‘#F e .' PR !
) 4‘55%'5“! ey
%ﬁ.,m i %ﬁ%ﬁ?@ﬂl?@h R
LTS 1,160,280 | 1. 1% B35 1474 03K
4ME40 | 511.225 K5435 495.725
I | HilFhimg | i phi Mhigt 305447 | 130084 _11E.6dA 114219
ol phi
MI.TT = = &
' ) Chi phi Bidn 47 6 DAY 95835 94,506
Siin Iizong 1.192.317 3226335 1321461 9,747,000
CPRP 191,913 018475 | 488,427 503,057
1 | Hotmg Thyeh | Chi phi Mhigt 294,700 13437 | HHL 794 361320
Lhi phi
MLTT - 164 19535 71
| Chi ph Pidn L 110414 06,801 16431
Sin oy 2.664.119 2848006 1935131 2,467,246
CPRE) 483 268 488,324 | 457684 479,215 |
3 | Bit S Ch phi Whigt 312626 316034 208,783 308941
| Chi phi
HLTT L7331 14565 5672
i phi Didn H1.131 £5.731 Ba40L | KRR
| Sin luyng 1442 658 299,200 1511185 4473310
f CTan 187.032 511,957 59,125 | 498,103
4 | Tom®Bidp | Chi pht Whids 312,560 | 333,271 L6089 S2U.T0 |
Chd paii |
MLTT ‘ 8L 147 bel
Lhi phi Didn 47,715 an,L3l | EE.319 L7891
Eidn Ly 1036.598 T 3.3TH 204 0.493.058
CiBs 457.50% 483076 464.267 455,941
5 | Blma Sen | Chid phl Mhise 324247 339,682 318,343 327.114
Chi paii
WLTT = = —
| £hi phi Tidn 77318 BLGIL _ RdAGe #1.264 |
%in hromg 141187 A3 1.803 1,446,334 4.29.236 |
| cran 468,169 323.230 49722 | 502,766 |
6  HedngMal | Chl phe Mhige 127245 350,337 319.952 335,827
Cla g
MNILTT 5 - = - |
Chi phi Pign 81855 85,721 %1.8900 Y2505
| S liromg 500,798 F21.1858 475076 L0757
i Fa ) SA5004 SE1.509 3513632 203,435
7 Hit Vin ="
il phi B 123063 343.971 331260 333,565
Chi phi
ML y - . .
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Chi phl Trign 1154102 1200820 10,732 115.353
Shnlugng | 4310.594 4,560,747 463194 13508335
CERE 519,462 524,574 488,312 $10.638
& | HaTigm Chi pht Mhigt 355,044 140 844 J04.460 332,929
Chi pht
NLTT 2479 537 22,163 10216
| Chd phé Tiida 110,472 102,409 1L 713 101552
San lmomgs 1.H75.857 1LAK2 200 1A% 1203 IE0D 262
CUBD Il _ dx1.60 503532 A89.413 AT
2 | Hal.ong CLi phi Whift 295952 311660 | o408 303,085
. Chi ghi ;
; MLTT : . LEM 618
' Chi phi T 91,643 U6, 48 41,428 14,586 |
Sdn lromg | HIT.035 933710 oU7.754 2678499 |
CPED R.617 141,035 461220 474,452
10 | Bz Thaa Chi phl ¥Whidt 0374 379,510 112371 114,595
Chi phi
HLTT : . 13463 4,563
Chi pal Thidn RE.H93 G4, 143 WaEdE 9500
Him Joomy 03073 21,111,630 21715341 63231854
CERD 49627 509,171 453,763 404,828
Hih i | chi phi Nhajt 319,228 310627 300,933 31930
gf’leih[ 514 1.429 7747 3304 |
Clu phe Blién G277 P4 24 P35 124 At

4.5.2. Chi phi bidn 361 sém xudt cde sdn pham xi mdng chink
Chi pl-u hlﬁn dﬁl}i'.l ming PCBI0 huu-

. L S [ :"' TR :‘-'-' { -n l|-"""i'!'!'i’ i ‘J:-'
o e ;L i et i
U T ey | oD [ sinireng | L'c’%ﬁ 'rJ et ‘
: :;j]::ln: Loqaasn | 655235 | qs034s |  svasRE | 83090 | ATLROT 1.’--;-1.92-1'_- 75713
- ?:;E Cagauge | siesaw | Lidxges | sansek | w3338 | 84600 | 345p0al | S3E2ET
| IH-L'n Saa | 441 Ll SERE 452 543 549,741 417 ke | S15 3T 1416337 | 544515
+ m::- G636 | s3nsen 36 | ssdkt | amemzo | S3Eecd | deda0l | SIB3SS
e | R sysgal | S4BT | a07ed | semi70 | 3TRAEY | SITS0E | J4RROE) | 5SRO
gfmﬁ cidqan | tenses | 1aLs30 | powanne | 100036 | 712964 | 356381 | TI04E4
| . ;.EM 0536 | 163 oy | 541716 w043 | s34 | 21533 | 5314064
L Hi Yen 12.551 744,53 21,513 | T4.831 20695 | 733304 saliy | A
b e apega | aonded | 34603 | simons | ape70a | waepdd | os40md | S14.100
4 | HaLang ; i ; = 27815 | %I 17415 | SR
Finh (s asizass | sdamn | e | s@a13 | 3818794 | 8540 | 513405 | S8R4T |

B e __
W h e WA



5l

O ol

= S 2003, 2020, FICEM Kl Fiw gla eding cho FICEM Hodng Thaoh nén bhing od ofif phive bas, de 46 Cfng
thire gick wei oo v dom gid wio cdap cho Gime mit bdng ede doend hide

- am 2020, FICEM Tava INép gia cdng cho FICEW Bim S aén Bhidng oo ohi gl va Fao, mér cdng 587 chi phif vs
Brcy wiker doar il grise ey oho ciing medit bing dom v khdc

©hi phi bign di Xi mﬁng POB4 bao

e g 1 ’?3?5";':' it CrbD PEne
I | HaiPhéng Slnts AT LT 26,147 anl.aig 33120 §37.036 02,530 | &l ass |
2| Hodng Thpeh _1:!1_55‘_-;}:_;___ aarey | serose | swemis | ssessz | smam LIgS120 | %660 |
wl] B a4 masaad | dweens | swam deesiz | smas GO5260 | 141410
4 [ Tom Sigp | sens AT N | SERISE 19147 575421 GIEALE | 96506
MR st oopoid | aodom | Twoss | sama | amms | smees : 214751 | senas
TH Uning ty TAAda | duaion | skem | Emdss | swom | wesd 191065 | 8ini
[ i M GITAUS | sewnlt |  seTas) | cewaet | maeds | smess | 1mesan | sunas
G garapa | movsen |  1esod | evsne |  aease | e 1342597 | w7200
A T TATAL | s330s0 | edness | SIESI6 | edEdS | gm0 e 13100 | 31348
K.l2a Linng ireaae | saemew | omeara | sswone | wicsin | sa401 1425315 | sen7on |
el ez 525,605 E45.571 4711282 aamawy | ss337 417946 1643251 | EIEN
Loy hn st | aeteme | 2usmes | mimsor | vetem | miss | sumasd | s
i leoiss | swedis | weomss | estgns | gssave | mmmaw | s3062 | a4
o B go2se | sanssn | jomana|  osenew . 119a3s | simend ViGRs | 5460 |
“TH Thiee i i i
Phunte sz mmem ! some | emew | amen | ssam 1za7s | aanu
o | soneTien | gy | sqaan | oy | semess | aman | serams El0ads | sszamg
Bloh Juila l LL TP | GAL2I0 | SATRMG | 6TeM7 | 6AREATH | e34dan | 176076 | %1393

Trong gid thinh san xudt clinker, chi phi than, dién chifm 7 trong lén
nhit, trong khi 49, gid thinh xi mang xuét xudng phu thude chil yéu vao ty 1&
clinker sir dyng.

Mhin chung, chi phi ning lwgng vt wong tidu hao clinker trong san xuft
xi ming chifm phin 1ém trong chi phi san xuét xi ming. D& t8i wu chi phi sin
xufit vi ndng cao hidu qud, VICEM cén phii tip tnumg vao vide giam tidu hao
ning lugng, dong théi quan tm t&i cac chl tidu méi trudng, phdt trién bén vimg
théng qua cdc bién phap déng bé nhy ting cwéng ning lyc quin 1y, diu
n:hiéu siu nfing niing sust gidm tiéu hao, tin dung nhidt thita phat dign cﬁng nhir
tiép tuc diy manh sit dung nguyén lléu’ﬂluén lidu thay thé trong sin xudt.

4.6. Vi béio vé mii tradmp

Chét lugng khi thai tai cdc v trf phét thai dwge quan trde online trong cic
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day chuyén san xuft xi mang cia VICEM dap fmg QCVN 23:2009/BTNMT va
npay cang duge cal thign.

VICEM ¢4 chil ding, tich cyc trong viée nghién cim, ap dung cng nghé
dé w1y rdc thai, bin thai va dfiy manh sir dung tro, xi thay thé nguyén lidw,
nhign lidu trong san xudt clinker, xi mang, gidm phat thai, thyre hign ci hidu qua
ce gidl phap dé giit gin, bae vé méi trrdmg nhém phét trién bén vitng.

5, Bin tw phit tricén

5.1. V& fink hink diu te xBy dung

5.4.1. Nhom du dn vé me nguyén ligu

Céic dom vi thanh vién VICEM dang quén Iy, khai thic va thye hign cac
thit tyc lidn quan dén gify phép khai théc véi thng s6 46 mé da voi, sét: 24 mé
da duere cip phép dang lchal thac, 04 mé dil dugn cip phép chua khai thac; 10
mé dd dugc cép phép dimg khai thic; 08 mé chwa co gidy phép khai thae dang
thyre hign thil tue cip phép khai thac,

Trong qui tinh saa sjudt do nhu ciu mé ring dién tich hoc ning cing
sufit khai thac, hit han gidy phép khai thic... nén don vi phii xin khéo sat,
tham dé, cép lai gifiy phép khai thic holic quy hogeh mo méi; Déng thot, don v
iép tue tridn Khai céng tic diu tu xdy dyng co ban mé dé dip (mg nhu ciu khai
thic. Chic tn tai virdng miic chinh trong [fuh vire mé gom cd:

(1) ¥é& quy hoach mé: Viéc lip du 4n méd, xin phé duygt d& @n thim da,
xin cip mdi hodc didu chinh gidy phép khai thdc elia cic don vi thanh vién
VICEM bj vudng mic do Quy hogch thim db, khai thac, ché bign va sir dung
cic loai khodng san lam vt lidu xdy dung thixi ki 2021 - 2039, tém nhin dén
2050 theo Ludt Quy hoach si 21201 7/QH14 dang trong qué trinh xdy dung,

Chic mé gip vudng mac vé& quy hoach ghm: Mé da véi Thanh Luong clia
Vicern Ha Tién: Mo d4 vai ndi Han ¢da Vicem Hodng Thach; Md dd w6 Yeén
Dhuyén mir réng cia Vicem Bim Som; Mé dd v6i Hodng Mai B cda Vicemn
Hodne Mai; Ma sét Quyén Ciy, mé dd v6i Hang Nude cia Vicem Tam Bigp.

(i1} W& xfy dung co bin mé: Thoi pian tr khi phé duyét dir an dién khi ¢
gifly phép khai thac 1am co sé trién khai thire hign khd 1iu; Céng tac dén bir piai
phéng mit bing con phu thuge nhitu vioe dja phuong va h din nhin dén bl
d3n d8n vige tritn khai dy an bi chim, trong théi gian dé do bién dong vé chinh
sich {dom gi4 vét lidw, nhan céng, chi phi boi thung gial phong miit béng...)
lam chi phi tang, din dén phai xem xét didu chinh dur &n.

Céc dy 4n cin xem xét ditu chinh gom: Mo sét Cic Tién cia Vicem
Hodng Thach; Mo sét B 3 Nong truémg Lé Ninh, mé dd vbi Déng Nam Lén
Ang ctia Vicemn Hai Van.
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5.1.2. Nhdm dhe dn ndng cao ndng hee sdn xudt

Theao K& hoach trién khai D& dn Téi co ciu VICEM giai doan 2019 - 2025,
VICEM di dinh huéng 48 don vi xem xét dua vao K& hoach dau tir xay dimg
hing nfim ¢dc dir dn ndng cao ning hre sin xuft theo k& hoach.

Hién ney di cd 02 dy an trién khai theo k& hoach:

- Du dn Ning cao ning lus nghién xi ming tal Nha may xi mine Kién
Lireng clia Vicem Ha Tién (Quy mé cong sufit 01 widu tn xi ming/nim):
Vicem Ha Tién da phé duvét dy an, t6 chirc Iua chon nha thu géi thin chinh
cung cap thiét ké, thiét bj. Viéc lua chon nha thiu khéng thanh cong do gia dy
thiu ban dfiu va i du thiu chio lai sau sta 151, hidu chinh... cta cde nhi thiu
VUt gid péi thin dwoe duyét, Vicem Ha Tién 43 hity thin va dang rd sodt, x8y
dyng céc phirong an didu chinh dyw an dé phi hop v tinh hinh thye t8 hign nay
dam bao kha th, héu qua.

- Dy 4n Ning cao ning lue nehidn xi ming va silo chia xi mang cia
Vicern Hodng Thach (Quy mé cing sudt 1,7 tridu tin xi mang/mim): Dy én dd
hoén thanh thi cing xdy lap, chay thir, nghiém (hu trong thing 102020, YVicem
Hodng Thach 48 phé duvét quyét todn dur dn hodn thanh (Quyét dinh 1178/Q0D-
AMHT ngay 21/4/2022). |

Céhe du 4n con lai cde don vi chiea lap ké hoach trién khai thue hign gbm;

- Dy én Ning cao nang lyc nghién xi ming Binh Phude cia Vicem Ha
Tién (cong sudt bo sung 01 tridu tin xi mang/mam).

- Dir éin ndng cao ndng lyc nghin tram nghidn Long An Vicem Ha Tién
{chng sudt b sung 01 tridy tin xi mang/nam).

- Thr én cai tao diy chuvén 1 Vicem Heang Thach (ning cong sudt tir
3,100 thn/nedy 18n 6.000 tin/ngiy): cdng sudt bo sung 1 tridu tin clinker/ndm,
tuong diromg 1,5 tridu tin xi ming/nidm.

- D 4n HA Tidn 2-1 (Ld 3 cbne sudt 2 triéu tin clinkernim) eda Vicem
Ha Tién, tuong ducmg khoang 2,5 tridu tin xi ming/nim.

- Dy dn xi miing Hoang Mai 2 - (Giai doan 1 cia Vicem Hoang Mai, cing
sudt 6.000 tin chinker/ngay {02 tnidn tin clinker/nim): twonge dwomg 2.5 triéu
Uin xi mang/nim.

- Dy én Tram nghién Higp Phude tai TP HCM ciia Vicem Ha Long,

Crhi chal:

- Dit dn xi méng Hodng Mai 2 etia Vicem Hodmg Mai 48 trién khai i tue
ding kv ddu tu di dn nhumg con viemg méde vé dia diém (Nha mdy chinh, tram
Aghiing, phicone dn 14 chinh cho dir dn nén chua xin duge ginét dinkh chi
trecmg ddu iz cila tink Nohé An.
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5 7.3, Nhdm dur dn tin dung nhiét khi thai &€ phdt 3ién (dy dn WHE)

Thye hién K& hoach tridn khai D& én Téi co chu VICEM giai doan 2015-
20725, VICEM da dua vio K& hogch diu tu xdy dyng hiing nam cdc dur dn tin
dung nhiét khi tha d& phat dién, don déc cac dom vi thanh vién trige khai vide
lip du an, tidn hanh thil tue bé sung quy hoach phat tign didn lue dia phuong,

Hién nay, Vicem Bit Son di phé duyét du an, lua chon nha thiw, ky hop
dfng péi thiu cung cHp thiét ké, thier bi, vit wr va dich vy k¥ thudt, gia cdng lap
dat va mua sim trong nude; Vieem Ha Tién (du dn tai NKIEM Binh Phude),
Vicem Bim Son, Vicern Hai Fhéng dang thye hitn lip, théim dith dy dn;, Vicem
Hodng Thach dang & burde ditn chinh dir n; Céic don vi cdm lpi dang nghidn
cim, ra soat thong o nhigt dé lap bho cio dt xude chi truong dau e dy dn.

Céc dir dn WIR dang trico khai

PHIN V] N
A Vicem ' .
" Ngidung Wicedni Hi Tién Vicem Tﬁ:l ;:E‘m Vicam
BitSom | (XM Rinh | Bim Son M__u.g Thm:ﬁ' T4 Phing
Phuri) ) ]
_ Thuc hign ,
I Gt do Thye hign | Chudnbi | Chuinbj | Chuanbi | dyén Clhudn b
Lo dir &n df 4n dyt dn dy n (dida dir fin
chinh)
T1 | Théog tin dir 4o
02 lAhal | -01Ld | -031ahoi | <011 - 03 15 hori | - 01 L ha
PH02L6 | hoiPH, |PHvAOL |hoiPH, §PH 021 | FH 01 I
hei AQC. |01 lbhel | 18 hod 011 hei | hoi AQC. | hal AQC,
{ by - 02 hé AQC, AQC, AQC. ~Oihé  [-01hd
¥ théngteam |-0The |-01h§ |- 01k théing théing tram
phit dign | thomns thong théng trgm phit | ph dige.
tran phat | tram phat | ram phist dign.
dién, dien. dign.
2 | Mham Dy én B i} B B B B
[14 ) '
Cong | ¥ 12 7.5 14 6,9 12 ;
3 quiit = - 3
(MW) | Phit 10,5 7,08 12,7 597 11,08 439
. | fing mire i . =
4 | tur (4 bao %am 454,2 T16,8 58,6 2825 4539,1 2486
VAT, t déng) | |
Sufit diu tr
5 | (tricw 1,590 1.652 1,737 1,679 1,541 1,922
USDYMW)
g | Cocauvin ADUAE0% | 400600 | 30970 | 30SAT0% | A0MWED% | 30%TIYL
(Tir ca'vay) -
T6thing k& | L6 théng | l&thang | 16thing 20 thdng 16 thing k&
;| Thir gian thye fir ngdy ki tir ké: tir ke tir ki fir ir ngiy
hién ngp déng | ngayhop | ngdy hop | ngdy hop | ngdyhep | hop ding
ghi thiu dbng fting dong ng | chitheung
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. BON V]
Yicem e i
1 N{i dung Vieem | HATEn | Vicem | Tioon ;‘;:f”“ | Wicem

Bit Som | (XM Binh | Bim Son fmmai & | .m“';t H4i Phang

Phustc) | )

cip cip | cung uﬁp chinh cung o ciip thigt
o K | thifikb, | disiké | cungel | thtké | K ihidk b
thift b .. | thidt I:-; thidtbi ... | thigrké, | thiftbi.. | ..cdhidy
cd higu hwe, | e higa chhigu | thigthi.. | <6 hi{:u I,
e I, ol hidu lyte.
hre,

"r'e vige bd sung di n tén dyng nhidt khi thai dé phat ﬂn:n vao quy hoach
phat trién dién hyc cia dia phueng: Vicem Ha Tién (Nhi mdy Xi ming Binh
Fhirde vd Nhi may Kién Luomg), Vicem Bt Son, Vicem Hal Phéng, Vicem
Tam Diép, Vicem Bim Sorn, Vicern Hoang Mail, Vicem IIuerlg Thach di hoan
thank bb sung di dn vao quy hn;u:h phuit 1;r1En dién liue cia dia phuong, Vicem
Sting Thao dang bém sét che cip thim quyén cia dja phrong d& hodn thioh thi
tyc lam co sér lap, thim dinh, phé duvét chi torong diu e du an.

5.2, Vé xit Iy ton tai edc di dn dds te xiy dirng
3.2.1. Cde dy an tai Cong tyrme FICEM

Xit Iy cdc khoan dau tr khﬂng sinh 1o, khéng hidu qua: "G havén ninegmg
cde dir dn bac g&m ch cin Nha mdy Két edu E}e mug Vat Héw xdy dimg thing
HURg Diéng [1éi, die dn Cdng bidn tai Péng Hoi va r:fur dn Trung tdm didy hinh
va giago dich VICEM theo diing trinh nhe. quy dinh cia phap ugt"; Xay dung
phuong dan xir 1}f d6i véi ting du én, bio cdo cip co thim quyén dé trién H'Iill
thye hign, Cy thé nhir sau:

5.2.1.1. V& viée i I¥ dy dn Trung thm didu hinh va giao djch VICEM
- V¥ vige sdp xép lai, xik I} nbha, ddr:

Da cb sie thay ddi vé ché d6 chinh sich lién quan dién vige diu nr von nha
nude vao doanh nghiép va quéﬂ ¥, sit dung viin, 141 san tai d-L'.‘I-EI.I'].h nghiép (Nzhj
dinh 56 91/2015/NP-CP ngay 13/10/2015 va Nghj dinh 6 EEE'.NHP‘JHJCP
ngay 08/3/2018 cia Chinh phil) nén VICEM 48 cd van han s6 398/VICEM-
HDTV ngay 02/3/2016 bo cfo Bs Xdy dymg; Bo Xay dung cb vin ban s6
1766/BXD-0LDN ngay 19/8/2016 bdo cio Thi wrdmg Chinh phi xin chi
truemg chuyén nhwgmg Dy dn Trung tim didu hanh va giao dich VICEM.

Trén co s& ¥ kién clia cdc Bd, nganh lidn quan vi UBND thanh phé Ta
Ngi, Viin phing Chinh phi d3 c6 vin ban s6 2243/VPCP-CN ngay 10/3/2017
théng bao ¥ kifn chi dgo cta Pho Thi twéng Trinh Binh Dung_ “Ba Xy dumg..
chi dao vide .:.hu}-tn niweomg D dn Trung tdm didu hink va gico dich VICEM
theo quy dinh cia phdp Iudt, ddm bdo gude Iy chdt ché i Eﬂﬁ Nhﬂ nwgic”
VICEM di c6 viin ban sd 272/VICEM-HBTY nga} 20/02/2019 d& xudr Ba Ka}r
dyng phurong dn “chiovén nheong todn b die cin . B0 Xéy dung d& cb viin ban
ﬂ-f: 783/BXD-QLDN ngdy 16/4/2019 va s 2394/BXD-QLDN ngdy 10/%2019
vé vige trién khai chi trrong chuyén nhuong du dn Trung tim didu hanh va
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aiso djch VICEM, trong 6 cé ngi dung yeu chu VICEM: Ra soat, ofp nhit
phuremg @n xit 1f nha, dat theo hinh thic “Bia 1A son trén dot, chuyén nhismg
guyén stk dung dat”.

VICEM di o6 vin ban s6 2221/VICEM-HBTV ngay 13/11/2019 va 56
{062/ VICEM-TGY ngiy 22/5/2020 béo cio B§ Xay dyng thay di phuong dn
afip xép la, x ¥ nha, 44t theo hinh thitc “Ben idi sdn rén dds, chuyén nhuong
quyin sic dung dat".

Nedy 04/0/2020, Bg Xay dung co Thing bao 6 107/ TB-BXD, frong do
vl ciu VICEM ré sodt I, bio cao va dé xudt phomg an sdo xé}: Toi, xie Iy
nhd, ddt @6 v6i cor 0 nhat, ot fai 1086 Khu 40 thi mol Cdu Gidy, phicng Mé
Tri, qudn Nam Tir Liém, thinh pho Ha Ngi.., dam bao kha thi, phit hop vii didu
dén thire £8, tan thi cac quy dinkt phdp ludgt hign hasth.,, "

Cin o didy kién va nhu ciu thire & hién nay, ngdy 23/9/2021, VICEM da
e van ban 55 1619 VICEMHBTY bio cio Bé Xay dung, trong d6 dé xuit:
Phemg dn sip xép lai, xi 1y nha, dét ddi voi co sé nhi, diét tai L6 10E6 Khu db
thi mdi Céin Gi:iy, thanh phf: Ha Noi 1a "Giff lai n‘é}:— fuc sir dung” dt tép tuc
iu tur hodn thién di 4n Trung t3m dicu hanh va giao dich YICEM.

Nedy 14/12/2021, Bé Xy dung cb vin ban 56 5191/BXD-KHTC yéu cau
VICEM héo cio lam 16 co s phip 1§, hidu qua du én, khd ning bio tadn vin
nh mirge vA dam bao tuin thi cée quy dinh cla phap Judic @5i voi dé xuft cla
VICEM vé vide “GiiF lat tiép tye s dyng” Khu dfit tai Lo | 0ES Khu 46 thi mai
Ciu Gidy, phuemg ME Trl, quin Nam Tir Liém, thinh phi Ha Noi.

Nedy 20/9/2022, Bé Xay dyng c6 vin ban sb 4229/BXD-KH1C giri
VICEM, trong d6 ¢é nghi tiép tuc thire hitn theo yéu cau cua Bg Xay dyng tai
van bin s& 5191/BXD-KHTC ngay 14/12/2021.

Ngdy 25/10/2022, Hai dong thinh wién VICEM cb vin bin sb
1990/ VICEM-IIDTV bio cdo B& Xdy dyng xem xct chép thuin cho VICEM
“gift 1ai tigp tuc s dung” khu 4kt tai L& 1086 Khu @8 thi mei Cau Giay,
phudng ME Tri, quin Nam Tu Ligm, Thanh phd Hi N§i dé tiép tuc diu oy hodn
thign di an Trung thm didu hanh va pias dich VICEM va bdo cao Tho tudng
Chinh phii xem xét, ¢6 § kién cho phép VICEM khéng thiue hign phuong 4n
chuyén nhuong dé hoan thién vigs ddu tu dy dn Trung tam ditu hanh va giao
dich VICEM.

Neay 12/12/2022, Bo Xiy dung 6 van bin sb 5593/BXD-KIITC yéu ciu
VICEM lam ré noye tidu dhu ar dur dn, dign tich xéy dung VICEM dy kién sir
dung; cung cip hé so phdp 1 ciia dy da.

Ngay 18/01/2023, Hoi dbng thinh vién VICEM cb vin ban st
90 VICEM-HBTV o Bo Xy dung bao cao bé sung wige pilr lai tiép tue s
dung Khu dét ti L6 10E6 Khy 46 thi méi Céu Gisy, Thish ph Ha Noi dé tiép
tue du tu hoan thi§n du dn.

Hién nay, VICEM dang tiép tyc bam sat B§ Xdy dumg dé gidi trinh bé
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sung (néu cé yéu ciu).

- Vé vige xir Iy, gidi quyét cde poi théu cila die dn:

~ Trién khai céc cong vige lién quan dén vide xit 1y hop déng goi thin sb
23 “cung cdp, lap dyng hé théng kinh, d4 lrang tri mit ngodi cing trinh™ theo ¥
kién chl dao clla B{ Xay dung ta1 Thing béo si 62/TB-BXD ngay 22/5/2020.

+ Thue hién cac thil tye 3 quyét todn cfc goi thau xdy Kp da hoan thanh thi
céng: gdi thiu sb 19 “thi céng tuomg vy vi cor khoan nhdi™; goi thiu s 21 “thi
cng két chu phan thd nha tir cbt +0,00 dén bt +140m™ va cée géi thiu tr vin lign
quan khac.

~ Chi dao cdc phing ban chite ning vi nhém aguid duec 4y quyén dé bio
vé& quvén loi hep phap etna VICEM trong qui trinh xét xir tranh ::hép hop déng
26i thiu 86 04 “pidm sat thi cong xéy dyng va lip dat thidt bi" va péi thav sé 20
“thi cing ket ciu méng v phin ngim dién edt +0,007,

- W& viée xin didu chinh Gidy chimg nhin dau nr du dn: Théi gian thye
hién dy an hét han ngay 31/12/2020, VICEM d3 cé Quyét dinh sé 1000/QD-
HBTV ngay 06/7/2021 phé duyét didu chinh tién d6 cua du dn dén hét npay
30/6/2023 d¢ lam co sé bio cdo UBND thanh phé Hi N&i diéu chinh gify
chimg nhan déu tr; 8& K& hoach v& Péu tu thanh phé Ha N§i co Théng béo sd
S37TH-KH&DT ngiy 06/10/2021, trong d6 ¢6 ni dung: “Sau khi duge cdp o6
thém quyén phé duyvét phrong dn sdp xép lai, xik Iy nha, dat, Nadg 3du tu gt Iad
Scr KH&BT dé tong hyp bdo cdo UBND thimh phé xem xét quyét dink doi von
dé nghi dicu chink tién dp thiee hién du dn’”.

5.2.1.2, Vé vigc xi7 Iy dy dn Khu Tdng hop 122 Vinh Tuy, Ha Nai

Dy an Khu Tong hop Vinh Tuy d3 duge HPTV VICEM phé duyt tai
Quyét dinh 56 1000/QB-XMVN ngay 04/7/2012, Tuy nhién, UBND thanh phé
Ha Noi ¢6 Quyét dinh 86 6499/QD-UBND ngdy 27/11/2015 phé duyét Quy
hoach phén khu @b thi H2-4 cia thanh phé Ha Nod, t7 18 1/2000, din dén Quy
hoach Téng mit bang 1/500 va phuong dn kién triic so bj eda du dn Khu Tong
hep 122 Vinh Tuy, Ha Noi di duge 86 Quy hoach va Kién tric thanh phé Ha
Ni chip thudn tai vin bin 56 1980/QHKT-P2 ngiy 17/6/2011 khéng con phit
hop; din dén VICEM phai tién hdnh cdc thit tue di didu chinh lai du én cho phit
hop véi quy hoach.

Do viée thyc hién 1 soét, didu chinh dir 4n cdn phai thue hign déng b va
théng nhét v&i céc ndi dung lién quan dén vide sip xép lai, xir Iy nha, dit khi
¢b phin hda. Trén co s& tiép thu céc ¥ kién chi dao cia B6 Xiy dung tai thong
ban 53 107/ TB-BXD ngay 04/9/2020, VICEM df trién khai ra sodt, t6 chitc hop
dé théng nhit va b vin bin s6 1619/ VICEM-HBTY ngay 23/9/2021 bdo cio -
B Xy dumg phuong dn sap xép lai, x17 1y nhé, dit @61 véi khu dét tai ngd 122
Vinh Tuy, phirdng Vinh Tuy, thinh phé Ha Néi.

Ngay 14/12/2021, B6 Xay dung c6 vin ban sé 5191/BXD-KHTC dé
nghi VICEM thuc hién lap phuong én sip xEp lai, xiT I¥ nha, dit duge phin
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loal, thng hop theo timg ohom doanh nghiép cdp 1, cip 1 nhu quy dinh cia
Night dinh 6 67/2021/ND-CF nigiy 13/7/2021,

Ny 18/3/2022, VICEM dii c6 vin bin 56 449/VICEM-TIBTY bio cho
B& Xdy dung ve phuong an sap xép lal, xi Iy ofic co sornhd, dat cda VICEM tai
thanh phd Ha N§i va tinh Neghg An theo y&u ciu ctia BS Xiy dung.

Ngy 20/9/2022, 3§ Xdy dyng c6 vin bin so 4229/BXD-KFTC yéu céin
VICEM lam 1 muc dich, ke hoach s dyng phén dién tich dat 34.41 3,6m2 va
xem xét dé xudt Igi hinh thitc sap xép doi voi phin dign tich dat i dwtmg di
chung va phén dién tich it thude quy hoach mé dubng.

Cin ot Ouyét dinh s& 1479/QB-TTg ngdy 29/11/2022 cia Thu tuding
Chinh phit v& ¥ kién clia B§ Xdy dyng tai viin ban ol 4229/ BXD-KITTC ngly
20/9/2022, VICEN sé tifp tye lam vife vai Thanh phé i N&i 12 sot disu
chinth quy hoach cho phil hgp vé&i quy hoach efia thanh phé TTa N§i va tigp tyc
quan ly si dyng d& tridn khai du 4n theo ding quy dinh hign hanh.

5713, V& vife xi Iy dyr an Nha mdy & chu be tone - Vit lidu xdy dung
khong nung tgi Pang Hoi

Té dam bao hidu qua cao nhit trong viée dAu tr cac dy dn Lrén cing dja
ban, VICEM c6 viin ban 6 1745/ VICEM-HBTV ngiy 75/4/201 6 bao cao, kifn
nghj UBND tlah Nghg An chip thujin e truong shuyén nhwgny dy én Nha
may K&t chu bé tong - Vit lidu xay dyng khong nung Déang Hbi va du n Cang
VICEM tai Péng Hoi cho Céng ty CO phiin Xi méng Vicem Hoany Mai titp
tuc thue hign theo ding cac quy dinh hién hanh d& gin vén vide diu W dy dn
Nha méy Xi mang Hoang Mai 2. Ngiy 26/7/2019, [16i dbng thanh vidn
VICEM 6 viin bin sé 1417/VICEM-HDTV béo cao Bi Xiy dimg vé vide
chuyén nhwong dy 4n Nha miy Kt chu bé tong - Vit lidu xfy dung khong
nung cho Vicen Hoang hiai.

Pé gidi quyét cac thn tal, virdmg méc cia di an, ngay 18/10/2019 diing chi
Théi Thanh Quy - Uy vién du khuyét Ban chéip hanh Trung wong Dang, Phé Bi
thue Tinh dy, Chil tich UBND tinh Nehé An da chil ol bu i lam wigc vai Doan
céng tic cia B§ Xdy dung do dong chi Bui Pham KChanh - Thir trudng B Xay
dimg (Truéng Ban chi dgo cb phin hoa VICEM) lam trudmg dodn vé vife sap
xép lai, xir 1§ nha, dft thube dy dn Nhi may Két cfu bé tong - Vit lidu xdy
dung khéng nung tai KCN Déng Hai do VICEM lam chi dau twr (cd Thing bao
<& 624/ TB-UBND nedy 29/10/2019 ctia UBND tinh Nghg An), trong dé: “Bo
Xay dumy bdo cdo BY Tai chink xem xét, quyét dinh didu chink ngi dung quy
dink tai Didu 1, Quyét dink 36 S00/0D-BXD ngdy 16/4/2013 cita BG Xdy dimg
phé duyét phirong dn sdip xép lgi, xix y wha, dat cuia VICEM trén dia bin tinh
Nk An theo guy dinh g Ludi Chuan Iy, st dung Ll sdn cone va Nghi dinh 6

1677201 7ND-CP rgdy 3171272017 cila Chinh phii quy dinh vige sédp xép lai, i
Iy taxi vdn cong.... "

Hign nay, theo quy dinh tai tiét b digm 2, khedn L, piéu |, Nehj dinh s6

67/2021/NO-CP ngdy 15¢7/2021 cia Chinh phit thl khu dét tai Khu cong

o
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nghiép Péng 161, thi x& Hodng Mai, tinh Nghé An ciia VICEM khéng thudc
pham vi diéu chinh cfia Nghj dinh s6 167/2017/ND-CP ngay 31/12/2017. Vi
vily, VICEM &3 6 vén ban 56 1619 VICEM-HDTV ngiy 23/9/2021 béo céo,
kién nghi B& Xiy dumg xem xét chip thuin chil truong cho phép VICEM duge
thure hién diéu chinh dir 4n Nha méy Két chu bé tdng - Vit litu xdy dyng khéng
nung tai Bing Hoi dé gép von vio Vicem Hodng Mai thue hign du tr Dy 4n
Hi mAng Hoang Mai 2.

Mgay 14/12/2021, B Xay dung d8 co viin ban s J191/BXD-KHTC chi
dao VICEM xéc dinh va chiu trich nhiém v vifc xac dinh pham vi didu chinh
sap xep lai, xir 1¥ nha, dit d6i vai khu dét tai Khu chng nghiép Béng Hai, thi x3
Heodang Mai, tinh Nghé An.

Ngay 18/3/2022, VICEM d c6 viin ban 56 449/ VICEM-HBTV béo cio
B Xdy dyung v& phuong 4n sip xép lai, xit Iy céc co 9é nha, dit cia VICEM tgi
thanh phé T13 N&i vé tinh Nghé An theo yéu ciu cila B§ Xdy dymg.

Nghy 20/9/2022, Bj Xéy dung 6 vin bin s6 4229/BXD-KHTC, trong dd
a6l voi Khu dat tai Khy céng nghidp Déng Hbi, thi xi Hoang Mai, tinh Nghd
An (du 4n MNha may K&t ciu bé téng - Vit Héu xdy dung khéng nung Bong
Hoi): Bé xuit cia Hoi dBng thinh vién VICEM vé viée didu chinh dy dn Nha
mdy K&t chu bé tong - Vit gy xfiy dung khéng nung Péng HA1 khéng thude
ndi dung sip xép lai, x7 If nha, ddt, B6 Xy dung véu ciu Hbi déng thinh vién
VICEM cip nhat vao ké hoach diu tr cta doanh nghiép.

Ngay 09/01/2023, VICEM phéi hop véi Vicem Hoang Mai ldm vigc voi
UBND tinh Nghé An d& xin hudng din, hd tro cde tha tye 88 xit 1§ du 4n Nha
mdy K& ciu bé téng - Vit ligu xfy dyng khong nung phi hgp theo quy dinh
c¢lia phip ludt (UBND tinh Nghé An ¢4 c6 Théng bao cudc hop sb 31/TE-
UBND ngay 18/01/2023).

Ngay 02/02/2023, Ban Quén Iy Khu kinh té Dng Nam Nghé An o6 van
ban 56 [22/KKT-KIDT giti VICEM va Vicem Hoang Mai ¢4 hudmg din tign
khai tharc hign Théng bdo 56 31/TB-UBND ngay 18/01/2023;

VICEM, Vicem Hodng Mai tigp tyc bam sit ¥ kién chi dao ciia UBND
tinh Nghé An trién khai cde thit tuc d& cham dit hoge dong, xit 1y tai chinh, tai
sén cia dy 4n Nhi méy Két cau bé ting - Vit lidu xfy dung khéng nung nhim
thu héi vén @& diu tu va & UBND tinh Nghé An pgiao Vicem Hoang Mai thie
hién dur &n Tram nghién Xi ming trén phin ddt thu héi eia dy dn Nha mdiy Két
ciu bé tng - VAt lidu xdy dyng khéng nung phit hop theo quy dijnh cia phip
ludt,

5.2.1.4. V& vige xit Iy du an Cang VICEM tai Déng Héi

- Ngay 20/11/2018, Héi déng thanh vién VICEM cé Quvét dinh sb
2146/QD-VICEM vé vigc cham dirt dyr 4n va phé duydt gia o] quyét todn vén
diu tu du dn Cang VICEM tai Pang I18i (chi phi lip F/S), trong d6: “giao
Tong gidm doc VICEM va Ngudi dai dign von VICEM tai Céng ty o6 phdn Xi
mdng Hodng Mai cd viin ban bdo cdo UBND tinh Nghé An chép thugn cho
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Céng tv ed phin Xi mdng Hodng Mai tidp tue lép dy dn hodc/vd lam Nher den
tse thure hién die dn cang bién tui Déng Hoi, tinh Nghé An déng bé vii dy dn Xi
mdng Hodng Mai 27,

- Ngay 12/12/2018, Vicem Hodang Mai ¢d vin ban 3388 XMIIM-DTXD
ngiy 12/12/2018 bao cdo Ban Quan Iy Khu kinh 1 Déng Nam Ngh¢ An xin
tiep nhén di an Cing Vicem tai Bong i

- Ngay 18/12/2018, Ban Quén Iy Khu kinh t& Béng Nam Nghé An cd vin
bin &5 1432 KK T-DT-OH bio cdo UBND tinh Nghé An lua chon nha i e
nghién ciru lip du dn Cang VICEM tai Dong Hbd, trong da & nghi UBND tinh
xet xét chip thuin d3 Cong ty cd phin Xi ming Vicem Hoang hiai nghidn
ciru thire hién dy dn Cang Vicem Déng [15i.

Ny 26/12/2018, UBND tinh Ngh§ An cb vin ban 4f 983 7/UBND-CN
ot Ban Quén 1y KET Bong Nam Mehit An vi Vieem Hodng Mai, trong d6 oo
'y kién nhur sau;

“+ Giao Ban Qnﬁﬂ_‘f_}j Kl banh 18 Bdng Nam ehit i, phée’ hop vai odc oo
guan lidn quan hirong dan VICEM Hodng Mai hdo sat guy hooch, nghién Cirn
I dh dw el thiee hign cdc thit tuc diu tur theo dung quy dinh e phdp Ingt.

+ Vicem Hodng Mai lim viée voi Ban Chudin Iy Khu feinth 18 Pying Nam v
ode don v cd Lién quan Aé hdo sdt quy hogch, nghign oy fdip di an v thuo
hign cde thil tue dau te theo ding quy dink etig phdp ludt”,

- Ngay 05/10/2020, Vicem Hodng Mai ¢é vin ban 56 3249 BC-XMIIM
hio cao Ban Quan 1¥ Khu kinh té Pong Nam Nghé An, trong ddr cd nén dung:
dy din dang tam gian tién d6 trén khai do hién nay UBND tinh Nghg An dang
phéi hop woi B Giao théng vin t& lap quy hogeh cang Dang Hii giai doan
2020 - 2005 va tim nhin dén nim 2050,

- Ngiy 22/9/2021, Thi tuéng Chinh phi ban hanh Quyét dinh 50
1579/0B-TTg phé duyét Quy hoach 1wng thé phét trién he théing cang bién Viét
Narm thi ki 2021 - 2030, tim nhin dén nim 2050.

- Ngay 09/01/2023, VICEM phsi hop véi Vicem Hodng Mai lém vice v
UBND tinh Nghé An vé du éin Cing VICEM tai Déng I161 (UBND tirnh Nghé
An di o6 Théng bao cude hop 56 31/TB-UBND ngdy | 8/01/2023).

Vieem Hokng Mai tigp tuc bam sét ¥ kién chi dgo ciin UBND tinh Nghé
Ar d& va soat, trién khai dy an Cang VICEM tai Béng Hoi theo ding quy dinh.

522 Cée dw dn tai ede don vi thanh vidn,

MNgoal cde du 4n i tir xdy dyng co ban md ch thn tal vrdng méc vé quy
hoach, diéu chinh di 4n, cic don vi thinh vidn com mdt a6 dir 4n iha tai dang

giai quyét nhu: du 4o Khu dé thi xi mang Binh Phudc va dur dn Purdmg noi fr
duimg Nguyén Duy Trinh vio Khu céng nghiép Phit Hi, Quén 9, Thinh phé
Hé Chi Minh ciia Vicem Ha Tién; dir an Khu Trung tAm diéu hinh Vieem Bim
Son, Cu thé:

- D g K @3 thi xi ming Binh Phiede cha Vicem fHa Tién
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+ Quy md dy én: Tong dién tich 423 ha; dén s8 dir kién 12.000-13.000
ngudi. Mue tidu: gidi quydt nhu chu nhé & 6o dinh cho CBCNY 1am viée trong
nha may XM Binh Phude, nguin lao ding va ngudi din & sée khu e lin cin.

+ Dy én dang treng wiai doan chudn bj ddu or {chwra co quyét dinh diu fur},
Vicem Ha Tién da phéi hop véi UBND tinh Bink Phudc va cic s&, ban, nganh,
dom vj ¢ Lién quan thue hién chi tra boi thuémg GPMB. Bén nay, do vige tép
tue thyre hign di dn khing con phi hop wdi céic quy dinh ciia Chinh phi nén
PhELL dimng trién khai dy dn va cin thu hoi chi phi dd thue hién.

+ MNpay 07/05/2021 UBND tinh B]nh Phude d3 ban hanh Quydt dinh s
1184/ QD-UBND vé viée thu hﬁl cde Quyél dinb, céng van lién quan dén thea
thudn quy hoach dién tich dit dé xdy dLITI}:, khu INha & CBCNV- Du 4n Nha may
xi ming Binh Phuéc va bl bo cfe Quyét dinh phé duyét quy hum;.h cia UBND
tinkh.

+ Hudng xit Iy clia Vicem Ha Tién (bdo cdo tai vin ban sé 1394/TIT1-
QLDA ngay 17/5/2021);

“1. Doi voi die dn: Vicem Ha Tién Fkn‘fﬂg nhat hdo cdo VICEM vé cini
Mg .ﬁ:}.réng tidp fuc thure hidn dir n ¢ xiv I chit digm cac ngi dung Iidn quan
var il von diu tie theo quy dinh,

2, DG v vide thu héi vin dau tw: Cin o quyét dinh 56 HS#.J’QE—UE."-‘D
ngay 07/03/2021 cua LUBND tinh Binh Phuwde, 1 rong thai gian cho VICEM
ﬂﬁ.ﬂg whidi chit trieong Khing tiép tue thye hign di dn, Vicem Ha Titn chi ding
phoi hgp ldm vide viéi cdc g, ban nganh dia phirong o6 lén guan va UBND
tinh Bink Phuic dé oo thg dn oy thé Imng vide xur IV tai chink va ede chi
phi dd chi lign quan dén diy dn, tudn thil cde quy dink cia phdp Iudt, ddm bdo
lort fch chinh ddng cia doanh nhiép/Doanh nghigp c6 vén gép etia Nhd mede,

3. B veri vide bom giao thie dia dién tich ddt Vicem Ha Tign 35 béi
thiedng: Vieem [a Tién 5€ ban gico irén thye dia toan bi dign iich ma Cong 1
dd bii thiedme cho dia pkmg gudn I} saw khi z‘f:nﬂg rhdt phirome de 13 chink
v ede ohi phi khde cd lién quan dén di dn véi UBND tinh Binh Phude theo
diing trinh tu va quy dinh ciia phdp luge "

+ Ngdy 21/7/2021, HDTV VICEM da 6 viin ban s6 1151/VICEM-HDTV
bdo cdo B§ Xay dymg, Thanh tra Bé Xiy dung vé dy dn Khu d8 thi xi ming
Binh Phuurc: cia Vicem Ia T1En d& nghi B6 }{ay dyng xem xét e ¥ kién chi
dao vé chi truomg khéng I:mp tuc thye hign dy dn dé xir Iy dit difm cdc nit
dun g lién quan va thu hi vén diu tu theo quy djnh.

+ Ngay 21/02/2022, Vicem Ha Tién ¢6 vin bén s6 360/HT1-QLDA giri
UBND tinh Binh Phude 1.% viéc phii hop hé trg wr I¥ cée thn tai cia dy dn,

+ Neay 14/4/2022, HDTY VICEM d3 ¢d vin ban 6 630/VICEM-HBTV
co ¥ kign v dy én gii Ngwdi dai dién vén VICEM tai Cong ty dé trién khai
thire hién.

+ Ngdy 28/6/2022, VICEM 114 Tién of vin bin s5 1899/1T1-QLDA gii
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Co quan Céanh sat didu tra (C03) B§ Céng an, Vign Kim sat nhan dan t6i cao
dé biio cdo, xin § kién chi dgo, hudng din hach todn tién tam pif¥ tai Cdng ty
lign quan dén dy an Khu nha & CBCNVY NMIM Binh Phude (sb fien
200.987.600.000 déng do 08 c nhin nguyén 14 lnh dgo VICEM, VICEM Ha
Tién, UBND tinh Binh Phugc nép vao tii khoan eita VICEM Ha Tién mo riéng
d? it hé sé tidn nay, 1 do nép & cdc cd nhin hodn tng st tién ma VICEM Ha
Tién dd chi ra cho di dn).

+ Ngay 14/10/2022, VICEM & chite cudc hop d& xem xét, gisi qu:.'ét Bom
kifn nghj ciia cde ca nhn nguyén 14 linh dgo VICEM, VICEM Ha Tién vé vide
xem xét, ghi nhin cée thanh tich, sir cong hien va dong gop ca cde ca nhiin d6i
v&i VICEM va VICEM Ha Tién dé dé nghi v6i Co quan Canh sat didu tea - B
Céng an khéng xem xét trdch nhigm doi vé&i cde ¢4 nhén lign quan dén du dn
Khu nha & CBCNY NMXM Binh Phuoce.

+ Ngay 10/11/2022, Phé Thi treéng Co quan didu tra - B Cong an dd o6
Quyét dinh 56 10/QD-CSKT-PS tam dinh chi diu tra vy an hinh sy vi pham
quy dinh ¥& quin Ly, sir dung tai san nha nudfe gy thiit thoat, lang phi xdy ra tai
VICEM, VICEM Ha Tién v cée don vi ¢é lign quan theo Quyét dink khai 16
v 40 hinh sy sé 23/QD-CSKT-PS ngay 10/32021 (dy dn Khu nha & CRCNY
NATOM Binh Phude).

_ D dn Ducmg noi tir dudng Newyén Duy Trink vio Khu cong nghiép Phni
Hitw, Qudn 9, Thanh phd Ho Chi Minh ciia Vicem Ha Tién

+ Npay 04/5/2012, Vicem Ha Tién va 86 GTYT TP Hé Chi Minh (dom vi
duoe UBND TP IICM iy quyén ky ket v thye hign hop ddng du 4n) da ky
Hup déng Xéy dyng - Kinh doanh - Chuyén giao (BOT) sé 03/2012AD-R.0.T
dhu tr xdy dung dutmg néi tir dwdng Neuyén Duy Trinh vio Khu cdng nghicp
Pl Hitu, Quén 2. '

+ Quy md déu nr; Xy dyng dudng bé téng x1 ming thng chidu dai tuyén
2.626.12 m dwdng bé tang xi ming voi bé rong nén dwréng 30m; HE théng thedt
mrde, ¢y xanh, chiéu séng hoan chinh theo cap dudmg; Tram thu phi theo quy
chuir.

+ Dhy 4n dd hoan thanh thi cng tir ngay 15/11/2016 nhung UBND TF
HOM chua chip thudn gid tr] quyét todn va phé duygt phurong an 1ai chinh thu
phi dirémg b, din dén Vicem II3 Tién chua thd khai théc, thu hdi vén da diu
[r.

+ Ngdy 23/12/2021, Vicem HA Tign dd 6 viin bin sis 3405/HT1-BOT giri
S5 CIV'T TP M Chi Minh vé vige hoan chinh ho so Phuong n gia ti da dich
vu st dyng dudmg b cha di dn BOT xdy dumg duimg nfi tir dudng Neuyén
Duy Trinh vie KCN Pha Hiw, trong 4 kién nghj S& GTVT TP Hi Chi Minh
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xerm xét, b ¥ kién vé hi so Phurong dn gid o6 da d3 didu chinh, lap cée thi tue
trinh UBND TP Hd Chi Minh cé quyét dinh cho phép Vicem Ha Tién thu phi
chinh thirc dy kién tr ngay 01/7/2022,

+ MNpay 17/5/2022, Sé GTVT TP HS Chi Minh 6 vin ban sb
4719/8GTVT-XD gii VICEM Ha Tién, co y kién vé vide ddu tw 18p dit lan thu
phi dién r tr dong khéng dimg ETC cho duong BOT Phi Hitg theo chi dgo
cia Thil twémg Chinh phw tai Quyét dinh s6 19/2020/0B-TTg neay 17/6/2020,
VICEM Ha Tién dé lip dy an dfu tw lip dat h théng thu phi te déng khéng
dimg tai Tram thu phi BOT Phi Hiru va ¢é Tér trioh 56 2336/HT1-QLDA ngay
05/8/2022 trinh UBND, 8¢ KHPT, 8¢ GTVT Thanh phé HS Chi Minh thim
dinh, théa thudn phi duyét (UBND Thanh phé dang 6 chirc xem xét).

b Hign nay, UBND ‘Thanh phé H& Chi Minh dang 1én phwong 4n déu tu
tuyén dwdmg kit nii khu vue edng Cét L&i - Phi Hitu vao cao tée Thanh ph
Ho Chi Minh - Long Thinh - Déu Gifly va vanh dai 3 cia Thanh phé. Khi
tuyén dirdme ket ndi ndy dwee dhu tr hodn thanh thi s& dnh hudng rét lan dén
dir an duémg BOT Phd Hin (xe tir khn vire cing Cat Lai - Phi Hitu 38 di qua
tuyén dudmg mdi thay vi di qua tuyén dwémg BOT Pho Hiu). VICEM Ha Tién
dfi ¢b efc vin ban 36 2639/HT1-XNBOT ngiy 09/9/2022 kién nghj S& GTVT
TP Hé Chi Minh, vin ban s6 3588/HT1-QLDA neay 09/12/2022 kién nghj Ban
QLDA PTXD cic céng trinh piao théng khi trién khai di dn tuyén duimg méi
cin xdy dung thém cdc gial phip hd trg d& VICEM Ha Tién hoan vin diu tu
theo hop ddng BOT.

- Dy cin Khu Trung tdm dicu hinh Vicem Bim Son

+ Quy mé du dn: Nha didu hanh 05 ting, dién tich xdy dung 2.449 m?2;
nhi &n cay nha héi trudmg - bao tang; nha thi ddu 4 tip da ning,

+ Dé tip trung vén diu tir cac du dn phuc v san xuét kinh doanh, Cong
ty dd béo cdo VICEM thong qua chi truong dimg trién khai thye hién va xdy
dung phuong dn chuyén nhugng du dn @b thu hidi vin du tu.

+ Vicem Bim Som dang phéi hop, lam vige véi don vi tu vén va céc co .
quan, ban nganh dja phuong dé 1ap phweng dn chuyén nhwong die fn phit hop
quy dinh phép luit. Céng ty di c6 cdec van ban sé 2116/BC-XMBS ngiy
25/8/2021 va 791/XMBS-QLDA ngay 31/3/2022 giri UBND va S¢ TAi nguyén
va Mii trudmg tinh Thanh Ilda béo cdo va xin hudne din trinh tr th tue thye
hién chuyén nhugng du dn. 8¢ Tai nguyén vi Mai tredme tinh Thanh Héa cé
vin ban sb 9024/STNMT-QLBD ngay 15/10/2021 giri VICEM Bim Son vé
vige hudme dfn tdnh e thi tue v@ vide dép tuc diu tu dir 4n hodic chim dtt du
én trd lgi dét che dja phuong do hinh thite chuyén nhuwong du &n theo hinh thire
diu gid do VICEM Bim Son d2 xuft 13 chura o6 co s& quy dinh ciia phép lust.
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5.7, Vé tim kidwe, e lal hofic idp nbgn ede dy da xi mang (M&A}

VICTM voi trich nhigm 14 doanh nghiép 16m coa Mha nude, di thue hign
nhidu gidi phap, bign phip nhim bn dinh, gitt vimg duge nhip dj ting truong
e v& quy mé va hidu qua sin xuit kinh doanh, tiép tys khiing dinh vai o, vitri
dd taw, din dit nednh xi mang Viét Nam phél tri€n trong ky nguyén clia cuge
cch mang cong nghigp l4n thir 4. Bén canh vige déu tir cc di dn méi va diu
tir chidl sfu ning cao ning hye san sufit eiia cdc nhi mdy hién oé thi vige tim
kidm, mua lai hofic tiép nhin cdc dy dn xi ming cing la mit giar phap nhém
ting ning luc 3an xufit, chiém linh thi tredmg, hodn thanh moge titu chién luge
theo dinh hudng cia VICEM.

Trong thoi gian qua, Tdng cong ty di ti€p nhin va tAi chn tric cdc nha
méy i mang thuge céc Thag cong ty khas theo chil truong ¢fla Chinh phu vii
Bé Xdy dyng. Cu thé:

- Tiép nhén qu:,“én dai dién chin sd hitu phf‘m vin nhd mrde (65,76%0) cha
Téng céng ty Sang Da (SDC) tgi Céng ty of phin Xi mang Ha Long tir thang
02/2016; Sau khi ﬂép phin, VICEM di timg bude tii co cén vé m6 hinh td
chite, sin xudt, kinh doanh v tai chinh. Dén nay, sau 2 lan phit hanh e phiéu
ting vén difu & cua Cng ty cd phin Xi miog Ha Long, phén vin nha nude
i VICEM hidn nay nfm git tai don vi 14 82,69%, Vi s ho frg ciia VICEM,
¥i méng Ha Long 43 ning cao nang luc sén vt kinh doanh, cé ngudn thu va
¢é kha ndng tra dwge cac khodn ng do Chinh pha bio lanh va ngr tir cde ngén
hang, Hién ti, hogt déng sin xudt kinh doanh cia cng ty da din &n dinh va
phit trign.

- Tiép nhén quyén dei dién chi sé hi phin von nha nude (80,75%) cla
Téng eéng Ly Diu tu pht trien nha va db thi tai Cong ty cé phiin Xi ming Séng
Thao tit thing 6/2017. Sau khi tiép nhin, VICEM di timg budc (4l co chu vé
mé hinh t8 chie, sin xut, kinh doanh (sép ahip thwong higu véi Vicem Hai
Phimg dé phat trién thi trrémg ia VICEM tai khu v Tay Bic). Bén nay,
Cong ty di én dinh san xudt kinh doanh, trd duwge cac khoan ng do B Tai
chinh bao ldnh va khodn ng tir cie ngin hing.

6. Tai chink v hi¢u qui hoat dng tong the

5.1 V& tinh Wink 1di chink

a) Cor el von chuk 6 ik - ngr phi tr tgi 31712/2020
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Ve co ban, cac dom vi sin xuit xi ming cda VICEM &8 cd co cfin von chi
s& hiry — ng phai tra phit hop, ngoai trir céic dom vi c6 18 Ty k& gom Vicem
Tam Diép, Vicem Ha Long, Vicem $éng Thav. Tuy nhién, ty trong von digu 1§
trén thng tai sin cia cdc dom vi nay da phin du d3 dat mirc can > 40%, cu thé
Vicem Tam Biép 13 60%, Vicem Séng Thao 14 58%, Vicem Ha Long 1a 44%.
Cac don vi nay dang bi thidu hut ddng tién tam thoi va 5& cb co cdu viin chi sér
hitu — ne phi tré phi hop khi cic don vi gidm dén 15 iy ké nhé loi nhudn hing
nam.

di Tinh hish vay, trd ng, kha wdng thaek fodn, chi phi i chink



i

Bén 31/12/2020, thag du no vay dai han cia win VICEM la 4332 ty
ddng, trong 46 chil yéu li cia Xi ming Ha Long (2.797 t dong) va Vicem IIa
Tién (814 i déng). V& co bin cdc don vi thinh vidn VICEM da fra hét ng dai
han cho qua trinh déu tr xfy ding nha my. Tuy nhién, do dic thi nginh san
xufit xi ming 14 nganh cd sufit ddu ur cao, quy mo i san lom, théi glan khau
hao tai sdn tir 15 - 20ném. Vige cdn déi ddng tidn tra no van vay dau tur dai han
14 tiy khAu hao tai s4n hiing nim trong khi thivi han trd ng dai han tic 10 nim din
dén hiing niim, chc don vi thidu hyt dong tién d& trd no va phai vay ngin hgn
cdo 16 chire tin dyng hodc vay Téng cong ty dé b dip. Do 46, hign cde don ¥]
thanh vién VICEM vin co dw ng vay ngin han & mire cao (7.475 tj déng),
trong db, VICER dang hi trg ede don vi thanh vifn vay b tidn 12 1.199 17
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Trong d6, chi phi t4i chinh (khong bao gdm chénh léch ty 21d cudi loyr) teén
tin san phim tiéu thy coa timg nha méy (khéng bao ghm sin lrong thud gia

cing) nim 2020 nhur sau:
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Hodng HE HATERn B Bim Hjlong Holng Tam  Sdag  H3 WeEn
Thach Phing Son Som Mal  Blgg  Thao

Xu huwdng ehi phi 141 chinh, 1 trong no phéi tra trén tng tai san, thidu hut
von lwu déng rong cla cée doanh nghiép VICEM dang gigm dén. Tuy nhién,
cac doanh nghiép cé quy mé 1ém, thyong hidu manh o6 the 48 gidm chi phi tai
chinh nhanh, trong khi cdc dom vj ¢6 thwong higu véu, cdng sudt thip nhy
Vicem Tam Bigp, Vicem Song Thao, Vicem Hai Vin c6 the dd gidm chi phi tai
chinh cham do khéng c6 du dia 88 gia ting ning luc san xudt, tidu thu, gia ban,
VICEM da trién khai t4i co cfiu, sip nhap thuong hiu cia 03 don v nay véi
cac dom vj o6 thuong higu manh ¢& ndng cao hiu qua hoat déng cho cac don vi
vi di bude din dat deoc nhng hi¢u qua tich cwe.

Mat khéc, do ning lyrc tai chinh, quy md va thuong héu cioa cdc don vi
tharnh vién VICEM khéc nhau din dén cé thid didm thiva! thidu tén gitta céc
dom vi. Bon vi mgnh, quy mé 16n dw tién phai giti ngdn hing véi 151 sufit thip
trong khi cdc don ¥j cé quy mé nhd, dang trong qué trinh tii co edu nhr Vicem
ITa Long, Vicem Séng Thao thifu hut dong tién phid vay ngin hang vai 181 sudt
cao. VICEM hién chira ¢6 co ché & didu phéi dong tién chung, higu qua quin
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Iy dong tién ciig toan VICEM chir cao.

) Theh b sk I, dldnh gidh ede ton st vé tei chink,

Trong qué trinh hoat dfng sén sudit kirth doanh dén nay, VICEM di v
dang phat sinh mgt ad vén dé, thn tai cdin xi 1, cu th:

_ VAt ton kha, & dong, mét, kém phém chfit: Do diic thil ngnh sén PARE
x1 mang, diy chuydn thigt bj chi yéu 12 nhip khfu (cac dom vi thanh vien
VICEM phip khiu chi yéu o cde mide Chau Au). Trong qué trinh diu tw va
san xudr, cde nhd may phai di phong vat phu thng chién luge dé dAm bao an
todn sin xudt khi cb sy co bt thitmg, Tuy nhién, cling vdi gy phét trign cla
khoa hoc ki thuft, VICEM d8 khiing ngimg cdi tién cong nghé, il tao ning
cao nang sudt thiét bi, do dé mét & vit tu phy ting dw phong lan ndm da bi lac
hiu vé cong nehd, viit tr dy phong Ichi hoan thanh dy dn diu tu; ngodi ra con co
eche viit tu phy thog duge thay thé trong qud trinh sia chifa... oay khing con
nlmy céu sir dung hode bi kém mét phim chi.

Ay kho clinker: véi dic diém thi tnémy tiéu thy xi méing 6 tinh chét
riia v, tal mol 86 théd digm trong niim nhu chu xi ming thip, cac don vi vin
phai duy trl heat déng 15 clinker va phii tam trir clinker ra bai chia ngodi troi
(silo chira ddy). Do anh hudng cha thisi tidt v vide tdn trit g diu da lam suy
gidmn phim cfp cia clinker, dnh hutng 1on in tidu hao clinker che san xuét xi
ming v nang sudt thiét bi nghién i mang. ;

- Cic khoin ddu tir khing sinh Kz VICEM con mot aé khodn diu tur tii
chinh, gép vin diu tr chua higu qua hodc hiéu qua chira cao; cae dy an xay
dyng co ban dang do dang hofic tam dirng trién khai;

. Cac tal san thude dién ban glao vét dja phurong khi thue hign ¢ phén
téa: Khi trién khai cb phin héa, mgt sb don vi cb tii sn bin giao vé dia
phrong g3p vudng mac do chira b hudmg dén cu thé v xir 1, hach toéin ddi
vl cdc 141 sin ban giao.

_ (4 khoan ebng ng khd doi; Trong qud tririh hoat dgmg gan xuét kinh
doanh, VICEM phit sinh mdt 56 khoan cdng ng phai thu khd doi.

Céc khodn tén tai t&i chinh ndy lam  dong vin, gidm hidu qua hoat déng
sin xuft kinh doanh eta VICEM, Do d6, VICEM da yéu ciu céc don vi thinh
vién thue hién t3 soit céc thn tai vé tii chinh dé xiy dyng phwong an xd 1f,
trich lip dir phong; dc biét 12 vl tw phy thng chim luin chuyén, khing sl
dung, kém mit phim chit... d b kho 1w nam; thue lién ddy manh tiéu thy x1
miing dé dura clinker ton ngodi bl vao san xudit: don dbe, phoi hop cdc co quan
chite ning dé khéi kign, thu héi cong ng phii thu khé doi... va thye hién trich
lap dy phong hang tén Iho, du phong phai tha kho doi thee quy dinh. Vige xo
Iy, trich ldp du phing cée khoin t8n tai vé tai chinh nham timg bude lam lanh

R e
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manh héa tinh hinh tai chinh clia doanh nghiép. Tuy nhién dén nay hifu qua dat
dirgre chua cao.
6.2. VEé higu qud hogt djng

Hoat déng sén xufit va tida thu xi miang 14 hogt déng chinh mang lai Toi
nhufin va sirc manh cho VICEM. VICEM d# nghign ctr, dénh gis, du dinh diy
tr vé sin xudt hé téng vi gach khéng nung nlumg higu qua hoat déng khéng
cao, khé canh wanh véi khéi tw nhén, Do d6, VICEM di vi dang tip trung diu
tur véao ngdnh nghé kinh doanh chinh cla minh 13 sdn xufil kinh doanh xi mang,

Tir nim 2019 dén nay, sau khi thyre hién hop nhét cac thueng higu yéu vao
thirong hidu manh theo P& an il co cfu VICEM giai doan 2019 - 2025
VICEM hién co 07 thuong higu xi ming, chiém 32% thi phin cd nwde. Vide
séip nhip thuemg hidu dang tlng bude phat huy dige tu diém, Lo thé, ning cao
vi thé, tim e edc don vi, han ché vide canh tranh ndi bé trong VICEM,

Tuy nhién, tir ddu ndm 2020, dich bénh Covid - 19 din ra trén toan thé
ol di anh hudmg npghiém trong dén nén kinh 8 thé giéi, trong dé nganh xi
méng ciing bj dnh hréng ning né. Nhu cfiu xi ming gidm kéo theo vige xudl
khiu xi mang suy gidm, gid xuit khiu gidm din dén cde dom vi, cong ty xuft
khiu xi ming tip trung vio thi trutmg ndi dja, sit dung nhidu hign phép eiam
mid, chinh séch bén hing d8 tidu thu san phim khién cho thi trugmg ndi dja canh
tranh kchdc ligt. VICEM da chi ddng xby dung cdc phuong an, kich ban dé linh
hoat diéu hinh hoat déng san xudt kinh doanh. Tuy nhién do Anh hwéng cla
dich bénh Covid - 19 va viéc mét cn dbi cung céu ngay cang 16n higu qua hoat
dong nim 2020 cia VICEM bj syt gidm, trong dé, cac nhom don vi gla cing
ciing chua thé phét huy hét lgi thé, cong sudt.

Dé dinh gid hisu qua hoat ddng chung ciia cée doanh nghidp sin xudt xi
ming cla VICEM theo 02 Nhém doanh nshiép, cu thé:

Khim doanh nghigp cé quy mé vi thuong iéu: Hoang Thach, Bim Som,
Ha Tién; Bit Som, Hai Phong: Nhém ndy of quy md vé sin Iwomg, thueng higy
manh, thi phﬁn va di phu 16n, gid bin cao, cb hitu qua cao, ¢6 khi ning tich Iy
duge loi nhudn dé diu tr il tao edng nghé 4 gigm chi phi bién dbi, nang cing
sudt, quy md, ting niing sudt lao ding. Tir 6 ning cao nfng lue canh tranh, higu
qua hoat djng cia rainh. Nhém doanh nghigp nay 13 nhitng don vi cd hidu qua
hogt ding 6t nhit VICEM v nganh xi ming Viét Nam t3 sudt sinh 1& 6 10% -
[3%. By cling 14 nhém doanh nghigp c6 khi nang thich img nhanh tnrdc nhitng
anh huomg co ban cla dich bénh (ngogi tri vige cdch lv x3 hai).
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- ‘Nhom doanh nghigp e quy mé nhd thie hign sap nhap thuong hifu va co
hrong higu, fi phin thip: Hoing Mai, Ha Long, Tam Digp, S6ng Thao, HAl
Vin Nhém doanh nghiép nay o6 nhimg lgi the nhét dinh v& Logistics, ngudn
npvén lign ciing nh viée tang higu qud tir vige sap nhip thuong higu, Tuy nhién
do ohura dirge dAu to, phit by hét 1 the nén higu qué hoat dgng thilp, ti sudt sinh
lif <5%. Tuy nhién, céc doanh nghigp nay cé du dia dé phat tritn, dat higu qua
cao trong trong lai.

- 03 dom vi 13 Tam Biép, 86ng Thao, Hai Vén di thye hign sép nhip
thucng higu wii cic don ¥ khic (Vicem Tam Digp vao Vicem Bim Som;
Vicern Song Thao vao Yicem Hii Phong; Vicem H&i Vén vao Vicem Hoang
Thach). tuy nhién trong nim 2020 do anh huéng cia dich bénh Covid - 19, nhu
chiu iy thu xi ming syt pidm, thi trudng bi canh tranh gay odt do cic don vi
wudt khiu tip wung vio thi truimg trong mede din dén 03 cong ty nay chua
phét huy duge hét loi the, od higu qua chura cao.

+ ¥i mang Ha Long cf thuong hidu yéu, 18 lu§ ke lon, du ng vay lon
trong dé phén 16 18 vay ngoal 1§ va chua duge trién khai tai co ciu todn dién,
ndng cing suiit theo PE 4n tal co cin din dén hifu qud hogt ding cia Cong ty
thép, co thé bj rii ro khi tf gid ngoai § bién déng.

4 Xi miing Hoéng Mai o6 thwong hiéu trung binh, thuge dia ban c6 nhiéu
nhi may i mang lém trong khi nhu ciu khdng cao dén dén bi canh tranh gay
gét, cha dirge diu tu dé phat trién loi thé vé Logistics vi ngudn nguyen ligu.
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ding, phin bé cdc nha may, Logistics va kha ning quin i, 42 tAi uu higu qua
dong thori 1 trung tam didu phii chudi gia tei thi quy md ciia mét doanh nghiép
& i 5 tridu thn xi ming/nim 13 phit hop, tin dung 51 da cac lgi thé. Trén
thye t&, cic doanh nghiép xi ming & quy mé niy nhu cac coing &y lién doanh
v6i VICEM va Vicem 112 Tién, Vicem Bim Son, Vicem Hoang Thach 14 nhitng
efng ty o hiéu qud cao nhét.

6.3, Cdc van dé thude chudi gid tri phu tro

a) Céc cong ty niim trong chubi gid trj phy trg cia VICEM 13 cde céng ty
thirong mai, dieh vu vin tii v bao bi chd yéu cung tng vt e, dich vy vin tai
vi kinh doanh, phan phéi xi méng cho cdc Cong ty sin xuft xi ming, Cic cong
ty ndy hiu hét quy mé nho, ¢ tinh hinh tai chinh én dinh. Hiéu qua hoat déng
cla che cbng ty nhur sau:

- G cong iy Thuong mal:
Blirw vi finh: TY -ri'r';r;!g

i E&E TMXM TCXM VLXD Pd Ning
2019 2020 2018 1020 2019 2020 M9 20240
Dwanh thu 217560  1.504,10  B42323 607,74 27973 16631 253,79 1905
LNTT 16,39 B43 12,61 11,00 1,21 0,43 6,80 0,11
KOA 1LA5% 090  TS4%  724% ORA% 0329 49T NS
ROE 525%  2,70%  21LM% 1833% 0 1.73% 042% -696% 0,11%

Céc cdng ty nay la cdc cing t} thye hign cung fng it tr ddu vao va phin
phéi diu ra cho cic don vi sén xudt xi ming cia VICEM. Tuy nhién, hién qua
cta che don vi ndy so vai cac don vi ty nhén cling nganh nghd 1a chua cao,
ngogt tror Vicem E&L 14 don vi hoat déng ¢6 hidu qui, dim nhin nhidém wy
dim bao an ninh nang lrgng cho ede don vi sén xudt cia VICEM.

- e efing ty vin fdi:
Blan vi tinh: TV ddng

Ol figu ¥T Hodng Thach ¥T Hii Phing Logistics Vieem
201% 2020 2019 220 2019 2020
Dicanh thu 12,47 13,50 102,58 42 80 281,04 291,83
LNTT 0,3 1,06 2,52 092 36,20 3212
ROA 6,07% T2 2% 3,43% 2,04% 4, 50% T 1%
ROE 12,74%  1637% 12.49% 4,58% 27.62% 24,51%

Céc cong ty ndy chil yvéu thue hién cdc hoat ding vin tad dAu vao va diu m
(clinker, xi mang) cho cde don vi xi ming. Hign nay, ngodi Logistics VICEM
cé két qua kinh doanh tit ¥4 dunb vai tro digu phﬂl Logistice cho VICEM a thj
trudmg mign Nam thl cde don vi con lgi higu qua khing cao va cé xu hm:mg
gidm, quy md vi ning luc vin tii yéu, ::ima ddp tmg durge yéu ciu cla cic don
vj s4n xudt xi mang. Kha ning déng gép, thim anh hudng ola cde don vi nay ddi
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v6i Cong ty mg VICEM Vi cie don vi sn xuét ki ming thude VICEM 13 hang
ding ké va ngly cang glam.

~  Cide cing ty bas bi:
Dom v tink: T9 ddng

chigs BBt Som BB Rim Suo “ﬁ.ﬁ?‘h“ﬁ BR Hai Phing BE Hi Tha
M9 L] Al TOE TN praledl] pALTE 2zl 149 N0

Linani

th 45707 40073 28273 24953 20542 14854 22839 204,76 10496 9594

LWTT g6 @GSl At 833 667 482 30T 02 7,63

1A |65 220% 296% 330% 529% 696N 185w 152%  LOUW R21%

ROE 1177 1433%  1740% 1398% 334%% DLIEN I633%  1684%  230%  19.08%

Cac cong ty bao bl do VICEM ndm gift dudi 50% wén didu 1, cung cap
hao bi cho cic nhi may san xudt xi ming cia VICEM, Loi nhufin cia céc cong
ty nay phy thude chil yéu vio gid ban v bao cho cdc don ¥ sin xuft xi mang
ctia VICEML cé thoi didm con cao hon pia thi trutmg, vt 5% - 10%. Néu khong
cd s hé trg cla cdc chng Ly sén st ciia VICEM, lgi nhufin cia cdc cong ty
nay gin nhir khing dang ke, Gid trj gia ting cla cic cOng ty ndy trong chudi
gid tr] et VICEM thép. _

Cac Céng ty phu trg thuge VICEM déu nim trong chudi gid trj cla
VICEM nhung gid tr] gia tang thip do ning Juwe canh trank kém, phy thuje vao
sir hd trg cla cac Cong ¥ gan wudt xi ming cha YVICEM, higu qua hoat ding
théip hon so véi cde don vi tr nhin clng nganh nghé. Do d6, VICEM s cn cé
nhimg gidi phip dé co cdu lai hofc thodi vin tai cae doanh nghiép ndy.

b) Nhimg céing ty phu trg bén ngodl VICEM

- {de cong ty co khi: cung cip chc trang thigt bi cfing nhu dich vu sira
chita néng chp may moc thiét bi. Tuy nbién, chét lugng sin phim co khi cén
nhidu han ché; chua thye hign duge phiin ché tao miy moe, thiét bi chinh dé
thay thé cho mdy méc thiét bj nhip khiu cho cdc diy chiryén sdn xudit xi ming
4% piam gié thanh, giam chi phi sita chffa, viin hinh cho nganh xi ming; Sin
phém co khi méi dap (g duge vide gia cing thiét bi phi tiéu chudn, lioh kién
phu ting nha, l&.

- Cdc cong by dich vy ¢ yéu 1i cung cAp nhén cong thye hign cdc dich
v bio vE, ndu &0, tréng ciy xanh, don dgp vt sinh méi trbmyg 1Am vide, b
xép hing hia cho che Cong ty sén wudt xi mang. Hign nay cic don vj ndy deu
dip tmyg tét nhu céu, gop phén tinh gidm lao done, gidm chi phi cho cic Céng
ty a0 xudt xi ming.

& e ban, hién nay thi trudmg dap mg duge cac yéu chu cung cip dich
v, thromp mai vio tai phu g niim trong chudl gid tr san xwdt xi mang, Trong
d4, cic doanh nghiép phy trg cia VICEM ¢6 hidu qua hogt déng chil yeu nhd
sir hd trg cda cing ty me VICEM v céc cong Ty san wudt 1 miag of hifu qua
thép hon so vei cic deanh nghiép fr nhin eling npanh nghé. VICEM cAn of
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nhitng gidi phép dé co céu lgi hodc thedi vén tai cac doanh nghidp thudc khéi
phy trgr nay.
7. Qudn tri doanh nghigp
7.1 Ngudn nhitn e
711 Co cdu lao ding
) 86 lugmg lao déng

Téng 56 lugne lao dfng binh quin cic don vi trong todn VICEM niim
2021 1a: 11.658 ngwdi, trong d6 Nit: 2.265 nguwdi (chitm 19,4%). Lyc lugng lao
dimg cia VICEM tdp trung vao khdi cic cdng ty sin xuit xi ming, chifm gin
90% tong s0 lao déng todn Téng céng ty. Bidu nay cho thiy cdc pidl phip
nhim nfing cao ning suft lao dong, tal oo cfu lao déng cia VICEM 18p trung
vao nhom cde don i nay.

Miw 2047 Kam 201A | Mim 2000 Mim 2420 KEm 2011 !
W Chl tiku T : | L Iy
Rgirtd trguE [ [T J'-t;ﬁ'n: i T!":;?":l"" | Kzl I'f;:;:}-‘ng Pgmid | N
(%] (o)
1 W,%ﬂ"“" an | 2s | w7 1.7% s | oasrm | osoe | zae% | e | 14
Ehita cie Utng tar | I ==,
2| o Sim ool 12,180 .i:b' Llegd | BEAV% | 103 | 83,589 | 100776 | A0ETS | 10422 | S8d%
| | edng _
Khil i g
Pl o Temgannd, | 1302 | A7a% | 1083 §,15% I 054 B,30% 5T EOTH) il a,15%
dile v, wiln Lai !
Thng » LLTED | 1% | 1519 | 1m0t 12,591 100% | §dHA I, 1658 | pao%s
Cihi chi:

- Lan dijing eda Chng ly my - VICEM 44 bao gdm o Vidn Céing nghé Xi ming VICEM
- Kim 2016 VICEM thye hign tidp ohin v i oo el Cong ty CF Xi ming Ha Long,
- Mamn 2017 VICEM thyre hign tifp nhin vi tfi oo e Céng ty CP Xi ming S4ng Thao.

b P& tudi lao ding

Tudi lao dong binh quiin ctia VICEM khodng 42,7 tudi, div 1a mic kha
cao s0 véi tudi lao déng binh quin cia Viét Nam. Cac don vi ¢6 d tudi lao
ding cao o voi binh quin cua VICEM 14 Vicemn Hai Phong (binh quén 47),
Vicem Hodng Thach (binh quin 46), Xi mang Bim Son (bioh quin 447, Vicem
IHodng Mai (binh quin 43,3). Céc don vi nity c6 nhigu ngudi lao déng trong dé
tudi chusn bi nghi hwru, dit ra yéu clu v& quan 17, sip xép, bé tri lao déng trong
thiri gian tdi.
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Tudi lao déng binh quén cao ¢b dnh hwdng tice cye d81 vai kha ning canh

sranh trong dii han sia VICEM vi ngénh xi méng canh tranh ngdy cang khée
ligt nén Iao dang lém tudi s& khé thich fng voi didu kién lao déng khic nghiét,
nang nhoc, khd linh hoat trong viée (mg dung cong nghe théng {in, cémg nghe
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méi vi vily sé khé khiin trong viée ting ning sudt lao dong.

Co cin lao dimg theo di tudi tyi ede cong ty thinh vién

Lao dong gidn tiép chiém tf 1 tuong doi cao (trung binh khoang 21%

téng 56 lao déng). Cdc cdng ty Xi mang Vicem Hoang Thach, Xi miing Vicem
Hii Phéng, Xi mang Vicem Ha Tién, Xi ming Ha Long ¢& t7 1€ lao déng glan

tiép

cao o v binh quén chung cée don vl
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d) Trinh d¢ lao dflﬂé

T+ 18 trung binh nhiin sy ob trinh dd te dai hoe trér 18n todn khéi sin xudc
xi ming chiém khoang gin 30% téng sé lao ddng, tuy nhién khéng déng déu
gifia cac dom vi, T¥ trong cong nhén k¥ thudt v cao ding dang chiém t 18 cao
nhét va diy 13 dbi nph h;;mg nim cén durge dao tao siu vé nghigép vu (cor dién,
cong nghe, v.v...) dé dam bao ning cao chit Iiromg san xudt, Tai mot s6 dom vi
nhwr: Vicem Hai Phéng, Vicem Hoang Mai, ti 12 lao déng phd théng vin con
chiém ti 1& twomg déi cao trong ting co cdn lao dong eda dom vi,

B Livid s wens bedan bldany 85 i s Wy adnpsd

| COpCAT TAG TG CTnA O A7 Twisd V] BPELLN Laaal
i THEL THIME B

FFeh Habng i i w1 Tain Mk Bk Wrd B R Holing XM FIWEn MBAHE THR i b wang RPA A
Thgpzh Fhing P Barm E-1- 1l Faal L Trso
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7.1.2. Murc dp dnh hurdmg ciia ngucn phan hye (6 néing sudat lao ding

a) Ning suit lao ding

Ning suit lao déng binh quin (sdn hrong/diu neudi) cla cac dom v sén
xudt xi mang ctia VICEM thip hon nhidu so véi cdc Cong ty xi ming lign
doanh. Niing suft lao ddng cling khing déu gitta cée don v trong Téng chng ty.
Vicem Blm Son vi Xi ming Ha Long 14 hai don vi 6 ning sudt lao ddng (sin
lugng/din nguii) cao trong Tong cong ty.



76

Ning sudt Jao ding binh guiin caa VICEM

R.O0 = —— - - -
e e i —— =
i M £ = L L _-

a0k | —

mompn -
Ao

.00 =
]

p e ] 1

1 EEHD
5L -

A Tarn AL TN M Bt b Bifn I FIrg W P En A AR RS
Serii pAal Lo T heme

siv Bloang  ZrA LIl
Tiwsch P hos® P - | S

il M an f R e AN —am— B Ty RN i SN it 151 15 LR LS W HCERA

DRI B o Ty Bl ol

-8 QLA R ol R W BT

b) Cée yéu th ngudn e anh hwréng dén nfing sudt lao ding.

+{ (e véu 16 ngi tal clia doanh nghigp

- Chifn luoe, mye tid, ké hoach cba doanh nghigp v cée gidi phdp thuc
hign.

Trong mdi tnng canh trank din ra ngdy cing Kkhéc ligt, cde cong ty ludn
diit ra cho mue tién v ting trudng thi ph"ﬁn._ zan lirgmg, doanh thu va du kien dat
duwe cic mire Igi nhudn ki vong, dbng thii xay dyng ké hoach, tridn khai cde gidi
phap trén moi lish vue 48 hodn thanh myc tity d6. DE ting nang suét lao ding cde
chng ty trong VICEM di thye hign dbng bi cac gidi phap quan ] frén cic [inh
wre nhu: gidi pheip v Iy thudt san xudt, <& hoa san xudt; gial phap ve diu tu, ning
cao ning lue san sty gial phap vé thi tnitmg... dit dgt duge mue tiéu sin xudit
kinh doanh chung eia VICEM.

- Yéuth ngufﬁn nhin [yre:

Neudn nhin lys 1& nguon lye chifh quyét dinh dén 1g1 nhufn va sir phat teién
ciia doanh nghiép.

+ S luong lao déng tui cac doanh nghigp thuge VICEM dang cd xu hudng
EIAI.

+ Chiit Twong lao déng ngay cang dige nang cao. Nguii lao dimg v co ban
& déip tng yéu chu vi tri chire danh cong vigo, hifu qua cong vide ngdy cing ting.

1+ D trign khai dong b cic giai phap dé ning cao hifu qui sir dung lac dgng
théng qua cdc hoat déng quan iri nhén sy, dirge th& hién & céc ndi dung nie
Chuén hia co ciu t6 chite, xiy dyung ké hoach nhén sy, ke hoach tu}'én dyng, tao
damny hre, dinh gid, d4o tac phat trién, chinh sdch ddi ngd ...

#/ CAc yéu 16 khich quan

_ Su bién djng v& cung céu, thi radng v chinh sach didu tidt vi mé oia nhd
e d6i voi nganh xdy dyng.
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- Su bién ding cla gid ¢ nguyén, nhién vit lidu va ning luong du vao,
trong do co than va dign:

¢ Than: Chitm t§ trong lém trong gid thanh clinker (45% - 55%). Hién nay
ngudn than trong mrée bj han ché nén da phai nhip khiu, phu thude ngudn than
th i

+ Pién: Chiém t¥ trong 12% - 15% wong pid thanh xi ming, gia disn tai
Vidt Nam & mite trung binh so v khu vue nhumg cé xo hudmg tang,

Péy 14 cac nhign liéu ning lugng dfv vio chidm 15 tong lén trong gid
thanh san xufl xi méng. Céc chinh sdch 1ién quan dén than, dién va 18 trinh ting
gid dién cua Nhi mube, sy bién dbng cia thi truwdng ngudn nhidn ligu, ning
luemg e anh huémg lom dén nang suAt lao dong cia cde doanh nghigp sAn xudt
xi ming cia VICEM,

- Chinh sich cia Wha mede vE tai nguyén méi tmrdng, chinh sich thué,
chinh sach tin dyng ...

7.2, Chuydn dii si

Tai VICEM, chuyén ddi s6 hoat dong quén trj, vin hinh ndi bé dang &
mic cor ban, thé hign qua cée frg dung cdng nghé 33 v dang trién khai nhe:
He théng vin ban dign vy, he théng quin tri ngudn luc - ERP, héa dom dign i,
chit k¥ b, cic phén mém khai bao thué trpe tuyén, khal bdo bio hidm %2 héi
tryge m}'én. ‘.

VICEM d3 tién hanh trién ki dénh gid thir nghiém D& chi 98 mie db
chuyén d6i 56 clia doanh nghidp cho cée don vi think vién va Céng ty me, két
qué duge 244,57 diém, dat niie trudmg tharnh s6 2 (mire Bt diu).
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Banh gid hién trgng mike d§ trodng thanh trong img dung cing nghé thong
fin vA chuyén déi sé tai VICEM qua céc linh yire oy thé nhu sau:

Ghdhi
r
| Ty b

m Tingz bl b e, s, Eoeed

. Linh vue qudn i chudi cung dng, tidu thy: VICEM dang wién khai hé
théng phiin mém guan Iy théng tn chudi tigu thy v Logistics quéan Iy thing tin
Nha phén phéi, cita hing, dai 1y, quin Iy don hang va dit hang qua app, quan 1

thuomg vy, tracking phuong tign vin ...

HEE. THONG BRF
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Chichi: |
: da hodn thanh;
() idang trién kha;
{ chua tridn khai,

+ Quén Iy kénh phin phéi: DA 56 héa duge thong tin khdch hang, dit hang
qua APP tir eira hing dén nha phén phéi va phin cép quyén theo timg clp.
+ Cuan ¥ nhin vién thwong v B theo déi cong vige ciia timg thueng vy
quan APP va qua trinh chiim sdc khich hang cia nhin vién throng vu, gidm sét
hanh trinh ca nhin vién thuong vy,
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+ Quén Iy phuong tién vin tai: Ba thye hién 56 hoa thong tin co bAn cia
phurong titn nhu: bién 85, trong tai, ching loai, kich tinrde, thing tin ding
kidm, s& héa théng tin don hang lign quan dén phuong tién, 14i xe.

. Listh viee qucm tr] vé: clidu hanh néi bo:

HE théng 16i: Tai chinh ke tofn, mua sam, quan 1§ kho, ban hing, théng
Jc& shrn xuit v gid thagh:

+ Céc cong ty sdn xufit xi ming thanh vién 43 trién khai hé thing phin
mém ERP {hogeh dinh nguén lwe doanh nghigp) bao ehm cac phin hé: Quin 1§
kho va quén 1§ mua sim, Tai chinh ké toan, quan Iy ban hang, quén Iy san w1t
vi quin by gia thimh (ter Vicem Hai ¥an va Vicem Song Thao dang =ir phin
mém ké todn FAST),

- B tridn khai cac hé théng phin mém tmg dyng, céc he théng bao cdo
trye quan héa dit lidu trong sin xuit didu hinh vA kinh doanh, dé nfing cao
nng sufit, b tro ra quytt dinh almg e 4o cén hgn ché,

+ Cong ty me VICEM dang st dung hé thé-ng ké todn FAST, cic hoat
ddng khic dang st dung excel, gify tér thil cong

+ H théng quan by ngfin sach, ké hogeh chi phit Trude 2018 d& ch hé -

théng quan 1, tuy nhién sau 2018 do thay dbi cac bidu miu va hé thing quin 1y
nén dang sir dung Exeel v chua ning chip, cap nhit hé thong nay.

+ Hé théng bdo cdo quan i, hop pihé: Mot 86 don vi thanh vién d3 irién
lchai b théng Bao cho quin il ndl bo, KPI, Cong ty me VICEM dang thue
hign qua excel, thi cdng cing tic nay,

Quin tri Ngudn nhin lye: Cle cdng ty thinh vién VICEM d3 trién khai
mét s6 phin mém, (mg dung quan Iy ngudn nhin lee don pidn.

H& théng quén Ij thing tin quan trie méi trwimg VICEM: VICEM da
trign khai hé thing quan 1y théng tn quan trfic i tredmg. Che cong ty thanh
vign VICEM da két néi théng tin quan trie mdi trwémg 18n VICEM, mét s dom
i da két ni tin hiéu camera dé quan tric higén trudmg; D3 xdy dyng cle kho did
ligu lién quan toi mdi trutmg nhu Quén Iy théng tin MRV phal thai lhi CO2
tai cde don vi thanh vidn, bé chi tibu danh gia cong the bao ¥& mdl trudmg tgl
cdc don vi thinh vién, ...

Quén Iy du én biv tw phat tridn: Hién nay, viéc tmg dyng CNTT trong
linh wyre niy chira duge dfiy manh, hiu hét cac quy trinh va dif ligu duge quan
I trén excel, word mang tnh cue bij.
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Quadn trj phép ché, riii ro: Hién nay, vigc img dung CNTT trong [fnh virc
nay chua duge diy manh, hiu hét cdc quy trinh va dif idu duge quan 1 trén
excel, word mang tinh cue bi.

Quan trj Vin phbog:

+ D4 tritn khai hé théng vin ban dién tir e-Office, d& midn khai chit k¥ o6
dén cip trwrdmg phong, 1ién théng véi cde dem vi san xuit xi ming,

+ P4 trién khai hé thimg hop trye tuyén giita van phong Téng cing ty, cic
chng ty thanh vién va cac co quan don vi bén ngodi nhy: cac ban b npinh,
Dy Gy Khéi doanh nghigp Trung wemg,

+ H& thing email: tt ca cdc don vi san xuft da st dung hé théug email
diing rigng véi tén mién ding vdi thuong hidu cia céng ty.

- Linh viee ha a!r‘hg s6; Cac thiét b, may chiy duoe trang bi tir trude, dén nay
di ofi va khéng dip img nhu cdu quan ¥ théng tn ngiy cang md rng cla
VICEM, dong thei phang mdy chi VICEM chua dép tng céc titu chi theo tigy
chuén quy dinh cia phong may chi cin o,

- Linfrviee An nink an lodn mong v o lidu:

Cac dom vj di trién khai cde hé thing Backup - Restore co s dii ligu,
phén mém diét virut, hé théng twedng 1, nhung van chura todn dién, con nhiéy
rii ro trong an ninh an todn mang va div 1iéu.

'+ Khéng ca hé thong quan ¥, xde thire cfing nhur gism sat tip trung.

+ Khing cb cde oo ché bio vé cho server zone

+ Ehiing cb cie hé thing chéng tin céng va phit hién xdm nhgp

+ Khéng c6 hé thing bao mét trén cde endpoint

+ Mot 56 dom vj dang sir dung Firewall 13 firewall mém v&i dd 6o dinh
khing cao va nfng lue xir [y kém hon so vai cdc firewall climg

+ M8t 56 don vi vn cha tich bigt hé théng wifi (ngwéi ding, khdch) vir
hé théng user thurdme.,

+ Bang xdy dung chinh sich vé an toan, bdo mit théng tin théng nhiét,
dimg chung trong todn VICEM

- Linh viee ndng coo tréi nghiém khdch hémg: Chira trifn khai

- Hg sinh theii s6- Chua trién khai,

- Linh vire tmg dung cong nghé 4.0, ede h¢ thing phan mém uMg dung, coc
hé thing héo cdo truc quan hda diF Béu trong sdn xudt, didn hink v Kk doank,
d¢ nédng cao ning sudi, hd tro ra quét dink va rdi nghigm khdch himg: DA trién
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Yhai, rhung mic d con han ché.

7.3, Qudin 1 s sitm

VICEM chuyén tit quan l¥ mua skm t@p trung sang giao cho cac Cong 1y
chil déng maua sim theo y&u iy sin xuit kinh doanh va tufin thi quy dinh cua
phap lufit ahim dAm béao tinh linh hoat trong san wuit kinh doanh. Véi vai ted
Cong tv me, YICEM ting cuimg, kit tra, giam sat chng tc mua aim clia cac
Céng ty thanh vién nhim dim bio minh bach, hidu qud.

C'4c dom vi thanh vién VICEM di xay dyng, ban hanh cde quy ché, quy

trinh, quy dinh ndi bi coa dom vi trong cong tic quan [y mua sam nguyén nhién
vt liéu, vat tu, phy ting, thiét bi; ¢ chitc b miy quan 1§, phin cép tham
quytn ciia cac cip quan 1§, phin cing chic nang nhi¢m vu va tréich nhigm cha
chic phong ban lién quan dén edng tic quan y mua sam nguyén nhién vit ligu,
vl tir, phu tung, thiét bj phyc vu sén xuat, Tuy nhién, quy ché, quy Lrinh ndi b
trong quin 1§ mua sam cia mét 58 don i con chira chit che khifn viéc thue
hién mua sim con ling ting. Cling véi 0, eng tie xdy dyng ngin sich mua
sfim vit tr diu vao, phu ting cho sira chiia, mua qam thiet bj 1& ddi lic con
chuta sat ahu céu thue t€ lam phat smh tén kho.

Trong piai dogn Lir 2016 - 2020, ede Chng ty san wudt Xi ming thanh vién
VICEM da st dung céc san phém, hing hoa trong n6i bé VICEM nhu: than,
thach cae, gach kidm timh... Tuy nhign, do 4p lue vis thi truomg, vé loi nhudn
nén mot vai Céng ty chua ¢ sy L tién 16 e déi voi cdc don vi thanh vién.
Mot sé Cong ty chi quan tim dén loi ich ridng cha don vi, chua xét dén 1o ich
chung ctia VICEM nén vige U tign sit dung sén phéim, hing héa, dich vu niH
bé whn cén han ché, chura linh hoat.

7.4. Phdp ché va mink back thing tin

VICEM di dinh ki xfy dung ké hoach hoin thign he thbng van bin quy
pham ndi b d& rd soft, st doi, bé sung cdc quy ché, quy dinh ndi b nham
chuin héa hoat ding cfia doanh nghigp, diamn bio phi hgp quy dinh phdp Tufit

hi¢n hanh va thye li&n, Hoan thign Dicu & tb chite va hogt dng eia VICEM
theo quy dinh phdp luat hi¢n hanh trinh B6 Xay dyng xem Xét, quyét dinh.

Clng v do, VICEM da thue hién theo quy dinh cua Lugt Doanh nghiép
v Nghi dinh 6 47/2021/NB-CP ngdy 01/4/2021, xay dung Quy che cing b6
thing tin nhim dam bdo yéu chu eing khai, minh bach vé hogt ding ciia doanh
nehigp Wha nwde; bio dam tinh higu qui, higu Iye trong hoal déing quén 1§ va
giam st cuia cor quan Iwha nude va xi hl.
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L PANH GIA KET QUA THUC HIEN PE AN CO CAU LAI
VICEM GIAI BOAN 2016 - 2020

1. Tioh hinh thye hién D& dn e o lai VICEM tir nim 2016 d&n nim
2018

1.1.Ciing tdr 46§ cor cds, thodi vin

Trong giai doan 2016 - 2018, VICEM tiép tuc tip trung chi dgo thae hién
Bé én tii co cin VICEM giai doan 2013 - 2015 dd duoe Thi tuéng Chinh phi
phé duyét tai Quyét dinh sb 1013/0B-TTg ngay 26/6/2013, Péng thiv, chi dan
cde don vi thye hign rd sodt xdy dung phuong 4n tii co clu doanh nghigp piai
dogn (2016-2020) vi xdy dymg chién lwge phit tién doanh nghitp dén nim
2025,

Téng céng ty hoan thinh viée tifp nhén phin vén cia Téng cong ty Song
B tai Céng ty C6 phiin Xi mang Ha Long, phin vén cia Ting céng ty Péiu tr
Phat trién Nha vi Dé thi tai Céng ty C8 phin Xi ming Song Thao, dbng ther
thire hién téi co céu 02 don vi ndy theo chi dao cia Thit tudmg Chinh phi va BS
iy dung; S4p nhip Cong ty Cb phin Dé xdy dung Héa Phét vio Cing v Cd
phéin Xi mang Vicem ITal Vin; Trién khai cac thi tyc gidi thé Cong ty C5 phin
P4 thj Xi mang Hai Phang.

VE cbng tac thoai vin: trong piai doan 2016 - 2018, VICEM thuc hién
viée thodi von tai 02 Céng ty cao su (Cong ty CP Cao Su Béng Phi - Kratic:
Céng ty CP Cao Su Bong Nai - Kratie) theo hinh thie chuyén giao phin vén
ctia VICEM tpi 02 Cong ty cae su vé SCIC va thwe hién thoai 100% vén Lai
Céng ty Tai chinh C4 phin Tin Viét,

1.2.Cing tdc cd phin héa VICEM

Vige trién khai ed phin héa Céng ty me VICEM va 03 Céng ty TNHH
MTV (Vicem Hoang Thach, Vicem H&i Phong, Vicem Tam Diép) cing Vién
cing nghé Xi mang Vicem dige thyc hign tr nim 2014, sau 03 lin thay ddi
thdi diém xac dinh gid trj doanh nghiép (ldn 1 ngiy 30/9/2014, lin 2 ngay
01/01/2017, lin 3 ngay 01/10/2018), dén nay 43 duoc Kidm todn nha nwde
ki€m todn két qua tr vén dink gid vi xir 1y cie vin d& tdi chinh trude khi chinh
thitc céng bé gid tr] doanh nghiép cd phin héa Céng ty me VICEM tai théi
diém Oh ngdy 01/10/2018 (thdng 7/2019). VICEM da phéi hop véi don vj tr
vin dinh gia hodn thién b hé so xdc dinh gié tr} doanh nghigp theo cde ndi
dung két ludn, kién nghj ciia Kiém todn nhi nude d& bao cdo B Xiy dung, Ban
chi dao C6 phin hoa xem xét, quyét dink céng bé gid tri doanh nghisp theo quy
dinh {tai viin bin 56 2628/VICEM-TGV ngay 23/12/2019).
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Cling véi vide xéc dinh gid tri doanh nghiép, Téng cbng ty & phéi hop véi
dom vi fr vén @€ xay dyng phuong &n cb phéin héa, tién 4§, k& hogch b phén
héa theo chi dao ciia Thit trémg Chinh phi tai Quyél djoh sb 26/2019/0BD-TTe
ngy 15/8/2019 vé viée Phé duyét danh muyc doanh nghigp thuc hién 6 phin
héa dén hét nim 2020.

7. Tinh hinh thye hién Bé dn co clu lgi VECEM tir nim 2019 itén nay

MNeay sau lhi Bé Xy dyng cb Quyét dinh s6 868/QB-BXD nghy
212/10/2019 v& vide phe duygt DE fn tAl co chu Téng chng ty Xi ming Viét
Nam giai dogn 2019 - 2025, VICEM da tridn khai cdc cbng vide dé 18 chire

thue hign BE An nhee saw;

. Truyén théng D& én 1l co ciu VICEM piai dogn 2019 - 2025 dén cic don
vi thanh vién,

- Thanh lgp Ban chi dao thye hisn PE 4 t3i co cfu VICEM glai doan 2015-
2023,

- Xay dung ké hogeh vi phin cong nhim vu cho cac phéng/ban, don vi d8
trign kchai thire hign,

Dén nay, VICEM dil tip trung trién khat the hign cée ndi dung tai cor ciu
ngdnh nghé kinh doanh, md hinh t3 chire: sip xép, dbi méi cac don vj thinh
vién: t4i cor efu tai chinh v ddu tu; téi co cu quén trj doanh nghigp theo Bé an
tii co ciu VICEM giai doan 2019 - 2025, Cy thé nhu sau:

2.1, Tdi eor cifne ngdnh nghé kink doanh, md hink th chre

- Hoan thanh vige d6i tén “Thng cong ty Cong nghigp Xi miing Yiét
Nam” thanh *Téne cong gy Xi ming Viet Nam™.

_ Ra soat, bd sung nganh nghé kinh doanh cia Cdng 1y me VICEM dé
phii hop 6 Dé 4n tai cwr cdu: BO sung kinh doanh xi Iy rae thai, bin thai dbi
Vi Céng ty me YICEM vi mét 86 don vi thanh vién,

- Chién hrge |Toh vue xi miag:

+ Cir cAu lai va sép nhip thuong hidu yién vio thwong higu manh: Thure
hién sap nhip thueng higu Vicern Song Thao vie Vieem Hai Phimg, Vicem
Hai Vin vao Vicern IToang Thach va Vicem Tam Piép vao Vicem Bim Som,
Hodn thién hé thing tiéu thy cia cée don vi san wudt xi miing sau hop nhat
thuong higu,

+ Dinh vi chién luge kinh doanh: Trién khai x&y dung chién luge phat

trién xi ming roi.
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+ Té chite lai mang Iudi tiéu thy: Déy manh tidu thu tai khu vyc mién
Trung - Tay Nguyén theo Phurong an td chire kinh doanh xi mfing d3 duge ban
hanh tai Quyét dinh s6 154/QD-VICEM ngdy 25/01/2022 cia Téng céng tv Xi
ming Vidt Nam.

+ Péy manh xudt khiu xi mang, clinker khi tiéu thy xi mang trong owde
piam; Ban haoh Quy ché xuft khiu Xi mang, Clinker [Quyét dinh 56 1964/05-
VICEM ngay 19/10/2022) && quin 1§ hoat déng xudt khiu Xi ming, Clinker
cdng khai, minh bach, higu qui va théng nhit trong todn VICEM,

- (4 phin héa Céng ty me VICEM;

+ Ngdy 21/12/2020, B Xay dyng co van bin 56 6 106BXD-QLDN bao
céio Thi twéng Chinh phil vi ké hoach ¢ phén hoa YICEM nhimg khé khan
vitdmg mic va kién nghj Thi twéng Chinh phi xem xét didu chinh ké hoach cd
phin héa “véo Dank muc doank nehidn thve hisn cd phin hba giai dogn 2021
- 21257,

+ Ngay 05/6/2021, B6 Xy dung dd b viin ban 56 1501/BXD-QLDN g
B K& hoach va Pu tr v& visc 1d sodt, 1im 18 v& ké hoach o phin haa HUD
va VICEM theo chi dao cda Thi tudmg Chinh phi tai vin ban s& 1579VECP-
DMDN ngay 12/3/2021.

+ Ngay 02/7/2021, Thi twing Chinh phi d3 cf Quyet dinh s6
22/2021/QD-TTg vé tiéu chi phin logi doanh nghigp Nha nwéc, doanh nghiép
e vin Nha nude thye hién chuyén déi sé hin, sip xép lai, thodi vén giai doan
2021 - 2025,

+ Wgay 29/11/2022, Thil twéng Chinh phit d8 c6 Quyét dinh sb 1479/QD-
TTg phé duyél K& hoach sip x&p lai doanh nghiép Nha mrée, doanh nghiép oo
vin Nha mrée giai doan 2022 - 2025, theo 46 VICEM thude danh muc doanh
nghiép do Nhi nude nim gitr 100% vén didy 18 pial dogn 2022 - 2025,

- Ciing tie sAp xép, x0 Iy co s nha dit;

+ Negay 14/12/2021, Bé Xéy dung d3 c6 vin ban sé 5191/BXD-KHTC v
phuong an sap xép lai, x1 I¥ nha, dit cia VICEM tai thinh phd Ha N&i va tinh
Nghé An,

+ Ngay 18/3/2022, VICEM da o6 van ban sb 449/VICEM-HBTV béo cio

Bd Xay dl,mg vé phuong an sap :-:ep lai, xar Iy ca‘w co 3 nha, dat eia VICEM tal
thanh phé Ha Ni v tinh Nghé An theo yéu céu cia Bé Xy dyme.

+ Ngiy 20/9/2022, B6 Xdy dung c6 vin bin s6 4229/BXD-KHTC gii
VICEM va phuong én sip xép lai, xir 15 cée co sé nhd, dit eiia VICHM tai Ha
Nl va Nghe An. Trong do:
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i voi khn dit tai 122 Vinh Tuy, Thinh phé Ha Ngi: yéu o VICEM
lam ré muc dich, I hoach st dyng At v xem xét 48 xudt lal hinh thire sfip xép
déi voi phén dign tich dt 1A dusng di chung va phin dit thuge quy hogch md
duemg phit hep vei quy dinb.

Béi vai Khu dét tal Khu cong nghigp Bong Hai, thj xa Hoang Mai, tinh
Nghé An (du fin Nhi may Két ciu bé tong - Vit ligu xiy dung khing nung
Pang Hbi) B6 Xay dymg cd ¥ Lidn: DE xuft coa VICEM vé vie didu chinh du
4n Nha may K&t cdu bé tong - Vit ligu xy dung khong nung Péng Héi khong
thude ndi dung shp xEp lad, xir Iy nha, dét, B6 Xy dung yéu chu Hoi déing
thinh vign VICEM cap nhit vio ké hogeh diu nr clia doanh nghigp.

+ Ngay 06/01/2023, VICEM dd o6 viin ban séi A0VICEM-BTXD bho cao
Uy ban nhin din tinh Nghé An & finh hinh thyre hign va kién nghj dbi véi cfc
dur dn ciia VICEM v Vicem Hoang Wai tai tinh Nghg An,

VICEM dang, ticp tyc 1 sodt, trign khai thye hidn theo ¥ kién chi dao cla
Bé Xéy dyng.

_ Ra sodt chire ning, nhiém vu mt sb phong, ban Céng ty me VICEM:
Chuyén chire ning Thi dus tir Ban An toan M6i trémg & Thi dua sang Ban Th
e va dii tan Ban An toan Mbi trrdng & Thi dua thich Ban An Toan & Wb
trrmE,. '

2.2. Sdp xép, d6i méi cdc don vi thanh vién

- Thanh lip Cong ty Nghién ciu Phat trién Céng nghé Vicem trén cd 5
¢4 chirc Tai hai don vi (Cong ty Tu vén Phu tr Phit tridn Xi ming va Vign Cong
nghé Xi mang Vicern): Thurc hién chi dao cda Thi trongg Chinh phti tai vén ban
<5 10223/VPCP-DMDN ngay 07/12/2020 v clia B§ Xéy ding tai viin bin 56

6212/BXD-OLDN ngiy 25/12/2020; VICEM dd trinh B Xdy dyng phé duyét
chii trwomge plurong an gop vén thanh 1gp Céng ty; Bao cao B& Xiy dung mdt
<& nét dung lién quan dén vige thinh 1ip Vicem R&D: Bidu 1& Cong ty, K&
hoach SXKD 05 nim sau khi thanh lip, Tru s¢ Cdng ty... (Van ban 30
1636/ VICEM-HDTV ngay 24/9/2021, vdn ban sé 2060 VICEM-EBTV ngay
0571172021 v vin bon 106 VICEM-HERTV ngay 2040172022 cia Hoi dong
thémh vidn VICEM);, Ra sodt, danh gid nhan sy vi hoan thien phirong én st
dung lao déng theo quy dinh cia Luit Lao déng. VICEM di xfy dung, hodn
thién vi bio cdo B Xiy dung phuong 4n chuyén Trwdmg Trung clip nghé K§
thuit ¥i ming v trre thude Cong ty me VICEM quan 1§ trye tiép (Véin b 2
O VICEM-HBTV nedy 19462/2021). Ngay 15/3/2022, BG Xay dymg di ob
van bin sb 239/BXD-OLDN ¥ kién ve viée trién khai thanh lip Vicem RE&D.
Pi dam bao diy di co si phip Iy, cée tinh ti, thi fe, hé so dé thanh 18p
Vicern R&D theo quy dinh cda phap luft, quy dinh cba Didu 16 th chie va hoat

.":“‘-.\,'-::‘:.:'.r:“ﬂ-_:-_;"q_"irﬂ"
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dong cia VICEM va chi dae clia B& Xay dung, ngay 26/5/2022, VICEM d4 c6
vin bin sb 946/VICEM-EPTV bdo cdo B Xéy dung v thanh 13p Vicem
R&D. Ngiy 15/6/2022, BS Xy ding d ¢ vin ban sh 2148/BXD-QLDN vé
vige trién khai thinh |ip Vicem R&D, tuy nhién chwa cé ¥ kién cu thé déi véi
che néi dung nay, Ngay 29/8/2022, VICEM di cb vin ban 6 1596/VICEM-
HDTV tiép tyc bdo ciu B§ Xdy dyng v& viée thanh lip Vieem R&D do chua
didm bao co 56 phap 17, trinh tw, thi tue, hi so d& VICEM trién khai thinh lip
Chng ty theo quy dinh. Hién nay, VICEM dang rd sodt, ddnh i lai vide thaoh
lip Vicem R&D; Xéy dyng cc phuong dn d8 td chite lai Cong ty Tu vin Béu
tr Phét trién Xi ming (CCID) va Vién Céng nghé Xi ming Vicem (VCTT) phi
hop v quy dinh cia phép luft, dim bio kha thi, hidu qua,

- Hodn thanh vigc déi tén Cong ty CP Vicern VAt tu Van tai Xi ming
thanh Cong ty CP Niing lwong vi Mai mrémg Vicem va ddi tén Céng ty CP
Vin tdi Ha Tién thanh Céng ty CP Logistics Vicem cho phit hop véi chie
ning, nhiém vy cda timg don vi theo muc tidu ti co ciu cac don vi.

- Hodn thinh giai thé Céng ty CP Vicem B thi Xi mang Hai Phong.

2.3, Tdi co edu tii chink v diu tr

- (Cléng tic thodi von

¢ Trién khai thue hién thodi vén tai cée don vi thanh vién theo B &n t4i
co ciu VICEM giai doan 2019 - 2025: Ngay 01/9/2020, VICEM d3 trinh B
Xay dyng xem xét, phé duyét ké hoach thodi vén cia VICEM tai mit s& dom
vi. Ngdy 21/9/2020, B§ X4y dung di ¢6 viin bin 36 4572/BXD-QLDN v& vige
ké hoach thodi vin ciia VICEM tai mét sb doanh nghidp vi wéu chu Héi déng
thinh vién VICEM 1ip tumg trién khai cong tic séip xép, thodi vén cdc danh
myc diu tr tal cde Céng ty con, Cang ty lién két trong giai doan 2019 - 2020
theo ni dung B¢ an dd duoe phé duyét.

+ Thodi 100% vén tai Céng ty Tai chinh C§ phin Tin Vigt (VietCredit);
VICEM d8 kf hop ding vdi Céng ty TNHH Hang kiém todn AASC dé xdc
dinh gid tri phin viin cia VICEM tai VietCredit. Tuy nhidn trong qud trinh thize
hién, AASC d% e6 ¥ kién nhin dinh khong c6 diy di co sér d& dénh gid sy phil
hop cita sé ligu tai chinh trong dinh huéng kinh doanh giai doan 2019 - 2023
cia VietCredit nén VICEM di thanh 1y hop ddng wéi don vi nay (ngdy
23/11/2020). VICEM &3 ky hop déng tham dinh gid véi dem vi tu vin thim
dinh gif méi 14 Céng ty TNHH Tu vin va Kiém todn qude & dé dinh gi4 phin
von cila VICEM tai VietCredit. Trén co sé chimg thu thim dink gid cia Céng
ty TNHH Tur véin va Kiém todn quée t&, VICEM di phéi hop véi don vi tu vin
dé xfy dyng, trinh B§ Xdv dung phuong dn chuvén nhwrgng ¢ phin caa
VICEM tai VietCreidt va d& duoc B Xy dung chip thuin chit truong chuyén
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nhirgng vén tal vin ban sb 2332/BXD-QLDN npdy 28/6/2022; va di duge
Ngin hing nhd nuée chip thujn v& chi trrong thodi vén cia VICEM tai

VietCradit tai vin ban sé S139/NEINN-TTGSNH ngay 96/7/2022, Hién

VICEW dang tiép tue trién khai theo quy dinh,

+ ‘Thoai vin tai Céng ty (24 phan Cao su Pong, Phi - Kratie va Cong ¥ Cé
phin Cao su Déng Nai - Kratie: Npay 17/3/2021, Bé Xiy dung d4 cb van ban
of 002/3XD-OLDN chi dao VICEM cdp rihiit nhigm vy t41 oo cfu (s3p xép,
thodi vén..) khoan diu tu tai ehinh eila VICEM tgi 02 Cing ty ndy vio Bé dn
cir ciu lai VICEM glai doan 2021 - 2025,

. T4l cor cdu tai chinh, ting vén diéu 1& cho Vicem Hodng Wai, Vicem But
Qom v Vicem Bim Son théng qua vide phat hanh cé phify tré ¢ tie nam 2019
4 ting vém didu 1€

- Biio cfio Bd Xay dung, BG Thi chinh v& vige chuyén gla phén vin cia
VICERM tm Cong Ly i phﬁn ¥i mang Vicem Sing Thao vie Cong ty TNHH
MTV Xi ming Vicem Hai Phomg; cia Cong ty CP X1 ming Yicem HAi Vin ve
Céng ty TNHH MTV ¥i ming Vicem Hodng Thach.

- Kay dyng va bdo cdo B ¥y dymp Phuong 4o diéu chinh va x4c dinh
vén didu 18 Céng ty me VICEM theo quy dinh Lai Nighi dinh s& 140/2020/NE-
CP npdy 30/11/2020 cda Chinh phi wi cac vin ban lién quan.

. Téi co chu lai cée khodn ng tai mét sb don vi hién dang mdl ciin @ tai
chinh d& dam bio co ciu vay ngfin han, dai han hop ly gio virl wide X0 1y edng
ng noi b theo hrdng thae gi khé Jchiin cho cdc don v).

. Cn dbi, didu haa, hd trg cho edc Cong ty thinh vien khé lchiin duwgc vay
vén tlt ngudn tidn tam thivi ghan r5i cia Cong ty me YICEM dé thanh todn cac
khoan ng vay dén han nhi dim bao higu qua chung vi ding quy dinh phap

| it

- Ri sodt cac vit i, nguyén vat ligu tbn kho @ dong, cic taf sin khéng
sinh 1341 tgi céc don vi thanh vién VICEM vi xiy dung phuong 4n xu 1.

_ [rién khai vige xt I cdc cong trinh xdy dung co ban d& dang; Du 4n
Khu Téng hgp 122 Vinh Tuy tai Ngé 122 Vinh Tuy, phirémg Vinh Tuy, Quéin
Hai Ba Trung, Ha N&i; Dy 4n Trung tim dibu hanh va giao dich VICEM tgi Lo
&t 10E6, Khu d6 thi méi Chu Gidy, Ha Ngi; Dy dan Nha may K&t cdu bé tng
& Vit 1idu xby dimg khing nung tai K hu céng nghiép Bang Héi, Nghé An.

2 4. Tedi cor ciin qudn tri doanh nghifp

- foy_ maith dp dung tién b Fhoa hoc KV thudt, Trién khai cic chuong
wrinh kinh t& tuin hodn, xi 1§ chét thai lum npuyén, nhién ligu thay the trong
san %At %1 mang bim sat dinh hedmg, muc tigu trong Chién luge phit trién it
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ligu xdy dymg Vigt Nam théi ky 2021 - 2030, dinh hudng dén nim 2050 tai vin
bén 56 1266/()D-TTg ngay 18/8/2020: :

+ Chuong trinh thir nghigm xir If chiit thii théng thumg (rée thai, bim
thai) lam nguyén nhién liéu thay thé trong san xudt xi ming: Hoan thinh téng
hop dénh gid todn dién vé két qua thir nphiém tai cic dom vi v bo cdo Thi
twéng Chinh ph.

o Téng Iuong rdc thai siv dung wde thue hign nim 2022 tai 04 don vi
thinh vién (Vicem Ha Tién, Vicem Bit Son, Vicem Ha Long ¥4 Vicem Sing
Thao) 14 207.735 tAn, dgt 75,08% k€ hoach ndm 2022 (276.678 tAn), twong (my
véi ty 1 thay thé nhiét ning sén xuét clinker 12 21,11% (tinh trén san lugng sin
wuhil thye t8 theo thi gian dét mic),

o Tong lwong bin thal st dyng wdc thue hién nidm 2022 tai 02 don v
thinh vién (Vicem Bt Son vA Vicern Ha Long) 13 124.700 tin, dat 144,41% ké
hoach nam 2022 (86.35] tn), twong Umg véi ty 18 thay thé nguyén liéu sét
trong bt lién sén xudt clinker 12 5,33%.

+ Trién khai “Nghién ciru sit dung chét thai nguy hai 1am nguyén, nhién
liéu thay thé va dong xr Iy chit thii trong san xudt xi ming” ta1 Vicem Bt
Som: Ngay 07/11/2022, Vicem But Son di duge Bo Tai nguyén va Mbi trutmg
cip Gidy phép cho s dung chit thai rin théng thurdmg, chit thai rin nguy hai
lam nguyén, nhién ligu thay thé va dbng xir y chit thai trong sén xudt xi mang.

+ Cée chuong trinh nghién etu (mg dung: Phéi hop vl FT.Smidth nghién
clru, phat kién, phat minh céng nghé san xudt xi ming thé hé méi. Nehién cim,
thi nghiém sdn xudt clinker va xi ming Low - Carbon tgi Bim Son 2, Bt Som
1, Hodng Thach 1, Kién Luong 1. 8an xudt xi ming dic biét phuc vu img phd
bién ddi khi hiu, céng trinh bién dio. ..

+ Tang cudng sir dung cdc chét thai, phé thai tor cic nganh céng nghiép
khic (tro, xI) v thach cac nhén tgo trong w40 xuét xi méng:

o Téng luong tro, xi st dung wéc thue hidn nam 2022 14 2,95 triéu tn,
dat 96,09% ké hogch nim 2022 (3,07 trigu tn), twong dng véi 7 1¢ sir dyng
binh quén I4 12% tin tro xL/tin xi ming,

o Nam 2022, tat ¢d ce don vi thanh vién VICEM du da st dung thach
cao nhin tao dé thay thé mot phin thach cao ty nhidn (nhip khau tir Théi Lan,
Léo, Oman...) trong san xuét xi méng. Tdng Jugng thach cao nhin tzo s dung
urde thye hién ndm 2022 14 170.000 tin, dat 111,12% ké heach nim 2022
(152.988 tin) véi tf 1& binh quén thay thé thach cao tu nhién 14 20,13% {trong
do, 1y 1§ thay thé trong san xudt xi ming PCB30 bao khodng 8%, xi mang
PCB40 bao khoang 30%). Riéng Vicem Séng Thao &3 sit dung 100% thach cao
nhn tac cho t4t ¢ cde ching logi xi ming.
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- Chuong trinh xiz Iy nit tht diy chuyén san xudt: Xac dinh cac nit thiit
v& day chuyén cong nghg, thiét bi 48 dua ra cde chuomg trink cdi tao, st chifa,
néng cap nhim dua cic théng 56 hoat dimg cia thiét bi chinh tigm efn voi
thing o thiét k& ban diu hofic tAng ning suit va tiét gigm dinh mie tiéu hao,
cai thigén chit lugmg v gidm chi phi san xuiit.

- Chuyén déi so- Hodn thanh xdy dung & hoach téng thé trién khai img
dung ¢fng nghé théng tin trong cude Cach mang edng nghigp 4.0: Hodn thién
v ban hinh Nehi quyét “Thye hign chuyén dai s tromg Téng cong ty Xi ming
Vigt Nam dén nim 2023, dinh hudng b pEm 20307 cu th cac ndl dung sb
haa da trién khai:

+ 84 hoa linh vue tigu thy: Viesm Hodng Mai dd hoin thagh tridn khai s6
héa quan 1§ chufi tiéu thy theo dinh huéng chung etia VICEM. Bé an dem lai
rhigu lui feh v hidu qua nhur tiét kigm chi phi, giam nhan sy, gidm thei glan
va hifu qua vé quén tri, ... Cac don vi con lai dang khén trremg trign khai chc
nél dung @& hoda thién gidi phap theo md hinh da trién khai thanh céng tpi
Vicem Hodng Mai.

+ 9§ hoa linh vue san wuat: 138 hoan thanh ndng cﬁp hé théng bio cfo san
xudit; Hoan thinh xdy dung hé théng thu thip thing tin sin xufit true tayén tai
Vicem Bt Son. Vicem Hodng Mai di trién khai ning chip hé théng béo cdo san
cudt trye Luyén dbng bé voi hé théng DCS méi dua vao siF dyng thye t&.

+ 84 hoa linh vyc viin ban v didu haph va finh vye 16 chic ngudn ghin
I theo ké hoach,

+ 98 ha Tinh vue viin ban v ditu hanh: DE t¥ién khai hé théng vin ban
dién tir e-Office, chir ki 56 dén chp trudmg phong, ién théng véi cée don vi sin
st xi mang: DA tridn khai hé thing hop trye tuyén giita viin phong Tong cong
ty, cdc cing ty thanh vién va cac oo quan don vi bén ngodi nhu: cée ban bd
nginh, Dang dy Khéi doanh nehigp Trung wong; HE thing email: tat ¢d céc
don v sén xuft 48 sit dung be théng email dimg riéng vén tén mign ding v
thiremye higu cda cing ty,

+ S& héa finh vire th chirc nguén nhin lye: Cde cong ty thanh vién
VICEM di trién khai mét 96 phin mém, tng dung quéan Ty nguén nhin lye don
gian; Céng ty me VICEM dang xiy dumg che gial phap quan 1y nhén sy,

+ §& hoa Iinh vuc méi trudng: Hodn thanh tridn khai hé théng quén 1y
théng tin quan trhe moi tnxémg VICEM, thu thip va tiép ohan dif lidu quan tric
ur dgmgz lign tue tir cfc dom vi thanh vign, dap tng cdc quy dinh theo thing fu
54/201 7/TT-BTNMT. Tinh dén thei diém hién tai, tht ¢4 56 lidu quan tréc L
dong tai cdc don v sin cult thanh vién di duge két ndi voi VICEM, Hodn
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thénh xfy dung cac kho dir ligu lién quan téi mdi tridmg nhu: Quan 1y théng tin
MRY phat thai khi COZ2 tai cde don vi thanh vién, b chi tiu dinh gis cang tac
bio v& mbi trudmg tai cac dom v thanh vién,...

- 86 héa linh wire tAl chinh: Trifn khai phin mém FAST Online tich hop
Hoa don dign 6 tai Cong ty me VICEM,

+ Ha ting Céng nghé théng tin: Dang lap phiromg 6n tridn khai xdy dung
phong may chit VICEM va H2 théng kho dit lidu tép trung toan VICEM.

- An fogn va M8 triedng: DA xdy dung vi ban hanh B§ tidu chi danh gig
céng tic dim bdo An toin v§ sinh lao dne va Phing chéng chay nd VICEM.
Hodn thign "Bg tidu chi ddnh gia cng tie Bio v& méi tnrdmg tai cde co s sin
xuét xi méng VICEM”. Pua phin mém xéc dinh vA quan Iy khi nha kinh CO2
(quy déi) cia 10 Chng ty =in xudt Xi ming vao hogt ding.

- Kién loin bi may, t6 chitc nhdn sy quan 1§ va didu hanh.

- B Xay dymg dd 6 Quyet dinh sb 836/QP-BXD ngay 23/9/2022 ban
hinh Biéu 1€ té chire vi hoat déng cia Téng cfug ty Xi ming Viét Nam.

- Ré soat, bé sung hodn thidn hé théng quy ché, quy dinh ndi bd phi hyp
quy dinh phép lujt v tinh hinh thye té doanh nghidp.

3. Nhiin xét, dinh gia

3.1. Bdnh gid chnng vé két qua dwt deor

Viée thue hién D8 4n tdi co chu VICEM giai doan 2019 - 2025 théi gian
qua di timg budc tpo chuyén bién tich cuc trong hoat déng san xudt kinh doanh
ciia VICEM theo huéng phit huy thé maah, loi thé cia timg don vi va higu qua
chung cia VICEM, hinh thénh cde thuong higu xi mang quy mé di ldn, tinh
d9 cong nghé tién ti€n, md hinh quin tri hign dai pép phin ning cao kha ning
canh tranh cia thuemg hiéu xi ming VICEM trong khu vuc,

Céng téc nghién cfu tng dung, tim kigm giai phap tiét ki¢m tai nguvén,
béo v méi medmg thyre sy duge quan tim, timg bude hinh thanh chudi gid
kinh té tudn hodn trong sén xudt xi ming.

Cling vdi d, VICEM di chuin bi nhimg budc di, xay dyng gidi phdp d&
thuc hién thoéi vbn tai céc don vi theo Bé 4n, tip trung vio nginh nghé kinh
doanh chinh, mang lai hidu qua cao cho Tdng cong ty.

3.2. Tén t@i, han chi vd nguyén nkin

Viée trién khai thire hién P& dn téi co cdu VICEM giai doan 2019 - 2025
thii gian qua vé co ban 44 bam sét ndi dung, k& hoach tridn khai duoe phs
duyét, Tuy nhién mét s6 ndi dung trién khai cén chim so w61 k& hoach hoiic
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chima dirge thue hign nhuwr; Cong tae cé phin hoa; Thoai vin khéi nhitng nginh
nghé khisng chi cht, khing thude [inh virc kinh doanh chinh; Ca cfu lzi v sip
nhép thuong higu yéu vao thuong higy manh théng qua vigc chuyén giao quyen
dai dién vbn cia VICEM tgi cée Cong ty. Cu thé:

3.2.1. Vé ed phin hda

Vin d& lén nhit c6 anh husng dén tién 46 c5 phin hda cia VICEM trong
thiri gian qua la cdc ndi dung li€n quan dén vigc phé duyét phuong dn afip <ip
st 1y nhd dit va phuomg dn s dyng it sau cb phin haa dbi voi 02 15 ddt com
lai tqi thanh phé 113 Nai va 01 16 dét tai tinh Ngh& An. Mic du VICEM di va
dang tich eyc bio cdo, gidi trink va bam sat cde b, nganh, dja phuong dé duge
aiai quydt; tuy nhién, do thi tue v& dit dai phy thube vao quy trinh va thid gian
it Iy hd so cia cic dia phuemg (rong dé o6 UBND TP. Ha N6i), B§ Ti chinh
va cfp o thim quyin nén VICEM khing chi ding durge v thol gian hodn
thimh.

Mic khae, lién quan toi vige bin giao tal sdn pin likn vei dat vé cho dia
phucng: Vicem Hoéng Thach, Vicem Hai Phong, Vicern Tam Diép da phii
hop, lém vige vii cae dia phuong dib thyre hién vige ban giao tai sin khng chn
ding v& dia phuong quan Iy. Céc dia phueng di cd vin ban déng ¥ tifp nhin
cdc til sdn ndy, tuy nhién vige trién khai céing tac ban giao tai sin cén chim do
phu thudie vao trinh ty, th tue, hwong dn quy dink cy thé viée hach todn gl
giAm vén, i san cia doanh nghigp 43 déu nr sau khi duge co quan cd thim
quyin cho phép chuyén giao nha, dét v& dja phuong.

3.2.2. Cor can lai, sip nhdp thirong hign yéu vao thiseng hidu rrih

Céng tac sip nhip thuong hidu yéu vio thirong hiéu manh di hoin thanh
viée sip nhap thwong higu nhung chwn hodn thinh vige chuyén gino quyen
dai dién phin yin ciia VICEM tai ede domn v (chuyén giao von ciia VICEM
tai Vicem Sdng Thao v& Vicem Hai Phing, tai Vicem Hal ¥in v& Vieem
Hoing Thach) do con vudng mis vé co s& phip 1j rong qud trinh trién khai
thyre hién,

Hién nay, che quy dinh cia Phip ludl vé quin Iy von nha nude chi quy
dinh nguyén the chuyén giao vi cde trudng hop chuyén giao quyén dai dién chil
<t hitu v&n Nhi murde tai céc doanh nghigp 14 doanh nghiép do Nha nuoc ném
it 100% vin didu 18 mé chua quy dinh, hudng diin déi véi vide chuyén giao
vin cua Céng ty me tal cdc cing ty con din dén vige chuyén giao quyén dgi
dién phin vén eha VICEM tsi cde don vi (chuyén giao vbn clia Vicem tgi
Vicem Séng Thao vé Vicem Hii Phing, tai Vicem Hai Van v& Yicem Hoang
Thach) chua thé thyc hién. Do dé, VICEM di trién khai viée sip nhip thuong
hign gitta cdc don vi thanh vién VICEM thing qua hinh thite hop déng pia
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cing, Trong thin gian qua, mic da by anh hwéng caa dich bénh covid-19 nhung
burde dau viée sap nhdp thwong hidu di dat duoc ahitng ki qua kha quan, tich
cue, cu thé nhe sau:

- Hé théng phan phéi va mang lwéi tiéu thy xi ming cia cde don vi di
duge sép xEp, t6 chirc lai. Phat huy duee loi thé logistics va én dinh ngudn
cung tai cfc didm xuft hang, gilr vimg thi tredme gép phin ning cao hifu qua
chung cia cdc ciip sfip nhip thuong hidu, giam canh tranh ndi ha.

- Chiit lugng sin phim xi mang gia cdng A3 duee cdi thién va nng cao,

- Céng tdc lanh dao, chi dao duge thue hidn quyét 18t thﬁng nhit tai cde
don vi. Mic dil thi truéng xi méing nhiéu bién déng, nhu chu xi ming win xi
héi giam do dnh hudng béi dai dich Covid -19 nhumg sau khi sap nhip thuong
higu nhin chung céc dom vi vin gilt vitng v ¢6 ting tnedémg vé th phin, dé ph
tai céc dia ban cbt 61,

- Lac don vl thué gia cdng va cde don vi nhén gia céng d3 phat huy duge
tinh thiin doin ki, twong tro, hé trg nhau vé k§ thudt, tdi chinh... gdp phin tidt
gidm chi phi, ning cao chit hogng sdn phim va hidu qui hoat dong san xuft
kinh doanh.

Vige chua hoan thanh vige chuyén giao vin din dén cong tic tai co cdu,
sap nhap thirong higu chura dat hifu qua cao va vn cén nhiu thn tai, han ché,
oy thé:

- Chura c6 quy dinh hofic cde tiéu chi, nguyén the dé xde dinh don gid gia
cing.

- Higu qua gia cong cia cdc don vj thué pia cong chua cao.

- Vin con mét s bél elip trong didu hanh, quin 1§ cia cic don vi lién qLian
dén hoat déng gla cong:

+ San lugng cia bién thué gia cing cdn thép 50 vl nang hye 9an xudt cia
bén nhin gia cing. Cdc don vj thué gia céng khing dim bao san lugng gia
cong theo cam két, vide thue hién gia cong chua theo tifn d§ ké hogch do thi
tristmg bién dang, nhu chu xi mang syt gidm tai cdc dia ban tiéu thu din dén
lcho khin cho don vi nhin pia cing trong didu hinh san xudt va higu qua hoat
dong,

+ Mt 56 dom vi thué gia céing vin dang con dir thira eéng sufit, do do viée
thué pia céng 6 dnh hiémg dén higu qua tong thé ciia cac don vi.

- Vige huy déng ngudin lire ndi b gifra cde clp s4p nhip thuong hisu thye
hign ctn vudng méc vE rio cin phip 1§ (doanh nghiép ¢é tr cich phdp nhén
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die 1ap nén quan hé gilta cie don ¥j 14 quan hi hop ddng gifta cdc cha thé phép
Iy dde lap theo quy dinh cla phip ludt).

- Céng tho th chirc b mdy cdn cb sy bit cip (vige xir I méi quan hé gifta
niztedn o lién quan) trong vige thyre hign ky kit céc hop déng kinh 1€, diéu hanh
... gifta céc cfip sap nhip throng higu,

1.2.3. Cong tde tai chinh, thodi vin

- Cong tic thodl viin:

Trong giai doan vira qua, VICEM di trién khai vige thodl vén ohumg chia
thodl duoe dem vi nao theo 3 dn thi co chu VICEM giai dogn 2019 - 2023 do
nhing khé khan vé trinh tu, thit tue tong qua trlnh thire hidn.

V& vige chuyén giao quyén dai dién chi so hirl won eiia VICEM tal Ciing
Ly c phiin Cao su Béng Phu - Kratie, Cong 0y ch phan Cao su DPéng Nai -
Kratie vi SCIC: Cac by nginh b nhitu v kicn chua chép thuin phuong an
chuvén giao vin ciia VICEM tai 02 Céng ty Cao su w& SCIC do lién quan dén
481 tugng chuyén giao va trdch nhigm ké thira bio lanh vay vin.

- Xir 1§ 16n tai tAi chinh:

Trong qué trinh hoat dng sin it kinh doanh, VICEM d va dang phat
sinh it 56 vin d&_ thn tai vé tai chinh cin xi I o WL tir ton kho, © dong,
mit, kém phim chit; Tén khe elinker; Cac khoan din tir khéng sinh 1oi; Cdo thi
sin thude dign ban giao v& dia phwong khi thue hién ch phin héa; Cle khodn
cing ng khé déi. Cac khoan thn tai tii chinh ndy lam @ dong vém, giam higu
qué hoat ding sin xuat kinh doarh ciia VICEM. Do 46, VICEM d4 trién khal
vige wr ly, teich 1&p dir phong cac khodn tho tai vé til chinh rhim omg bude
i 1anh manh héa tinh hinh tai chinh clia doanh nghicp. ‘Tuy nhidn dén nay
higu qué dat duge chua caa,

- Bé sung vim digu 1& Cong oy me VICEM:

VICEM di ré sofit, xiy dung vé trinh B Xay dyng phuong 6n ditu chinh

vin didu 12 tai thi didm 31/12/2020 va xéc dinh vén didu 18 cia VICEM dén

thivi didm 31/12/2023 tqi viin ban 86 948/ VICEM-HDTY ngay 30/6/2021, dén
nay vAn chira dugo phé doyge.

3.2.4. Cong ide dau tw xdy dung

Cfic néi dung cdng vige thufe Imh vue diu ur xdy dyng trign khai chim,
chua dap Ong tidn dd. Neuyén nhin khich quan chuny do nim 2020 va dic bigt
i diu ndm 2021, dal dich Covid - 19 bing phat, diZn bién phirc tap anh
hrdmg dén vide frign khai ké hoach di tur by dumg cia cée don vy, (Gid thép va
miit sé vt tr vt ligu khic cd bign déng ting manh, lam arih huwimg dén mét 56
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dyr an trong ké hoach,
Pl vai ting nhém du 4n cu thé:
- Xt Iy céc khodn déu tu khéng sinh 1, khéng hiéu qua

+ Viéc xt ¥ cde du &n thn tai cla Céng ty me VICEM va don vi thanh
vién khd phitc tap do céc virdmg miic tin taf trong théd pian dai, chinh sach Nha
nude va quy hoach dd cé thay $6i; Phuong &n xir Iy dén nay phai gin lidn véi
viée sap xEp lai, xit Iy nha, dit nén mét nhidu thid gian.

+ Vigc xir I tranh chép véi miit sb nha théu cna du dn Trung tim didu
hanh va giao dich VICEM chwa hodn thinh do trinh ty, thi me phu thuée quy
dinh cia tda dn, rung tim trong tai kinh t& (péi thiu 56 20, 58 4) nén théd pian
kéo dii. Vige xir 1§ hop dong goi thiu 23 cn dwoe su chép thudn chi truong
ciia cip ed thim quyén va déng thudn eda Lign danh nha thiu.

+ Ciic quy dinh phap luit v& clnp tde diu te xdy dung chua cé huémg din
vt vide xit |y dy 4n ¢6 thn tai, vudng mic din dén trong qua trinh thye hign gip
nhiéu khé khin, phai xin ¥ kién hd trg, hidng din cia nhidu b, nganh, .. ¢6
lién quan,

- Nhém dir én néing cao nfing lyc sén xuit théng qua vide cai tao céc déy
chuyén ¢éng nghé dé ninp cong sudt,

+ Trén co 5§ K& hogch trién khai D& 4n Tai co cfu VICEM giai dogn 2019
- 2025, cée don vi di bio cio dua vae K& hoach diu tr xiy dymg piai doan
2021 - 2025 cée dy 4n ndng cao ndng lue san xudt, Tuy nhién, mat 56 don vi
chwa céin d6i duge ngudn lyc dé dwa dv én vio ké hoach diu tw xdy dung hing
nim dé thye hidn

- Mt s dur dn khi & xudt ddu tw g3p vudmg méc vé chi truomg, dink
hwemg, quy hogch etia dia phuong lam kéo dai théd gian (Dy dn xi ming Hodng
Mai 2 ctia Vicem Hoang Mai).

- Nhém du in mo nguyén liéu:

+ V& quy hoach mé: Vige 1dp dy dn mé, xin phi duyét dé an thim db, xin
chp méi hodc didqy chinh gifly phép khai thac cia cac don vi thinh vign VICEM
b} vuémg méc do Quy hoach thim dd, khai thc, ché bién va sir dung céc loai
khodng sin lam vit liéu xéy ding thid ke 2021 - 2030, thm nhin dén 2050 thes
Ludt Quy hoach s6 21/2017/QH14 dang trong qua trinh xay dyng.

~ V& xdy dyng co ban mé: Thei gian tir khi phé duyét du an d¢én khi cé
gifly phép khai théc 1im co sé trién khai thue hign kha 1au; Céng tdc dén bi giai
phéng mit bing con phy thudc nhidu véo dia phuong va hé dan nhin dén bi
din dén viée trién khai du dn bi chim, trong théi gian dé do bién ddng vé& chinh
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sich (don pié vt lidu, nhén cdng, chi phi bii hrimg gidi phéng mat bing..)
fam chi phi ting, din dén phai xem xgt dign chinh du dn,

- Nhém dir an tin dung nhit khi thai d& phat dign ti cac day chuyen san
xudt xi ming:

+ Vicer Sng Thao dang thye hidn thil tye b sung dy dn vao Quy hoach
phat trién dign lee cha dia poreng. Tuy nhién, teinh tr thit tpe phai qua phién
buére, nhidu cap e thim quyén lién quan, mét nhiéu thén gian thire hidn,

+ MGt 56 don vi thanh vién gip kho lch#in trong vide can ddi, bé tri nguén
vbn d8 tridn khat thye hién (Vieem Tam Digp, Vicem 50ng Thao); suéng mie
v chil trrong, dinh huéng, quy hoach clia dia phuong {Xi ming Ha Long).

+ Tién d6 tién khai dy &n tin dyng nhiét khi thai dé phat dién phu thue
Ao tidn 5 tridn khai chiong winh céi o diy chuyén cng nghé, xiF I “nit

thif” elia don v nén bi chim (sau khi hoan thanh cal tao diy chuyén, xi 1y “nit

thit” méi xae dinh chinh xde théng s6 diu vio clia dit 40 nhiét khi thai).

325, Vide tidp nhin cde don vi sin xuat xi ming yéu kém (Céng tv CP X3
ming Ha Long)

VICEM di hoan thanh viéc tigp nhén quyn dai disn chi sor hifu phin iy
tai Xi mang Ha Long tir T dng cong ty Séng Pa trong thing (42/2016, tiép nhan
qufén dai dign chil s¢ hiu phin viin tai Xi ming Stng Thao tit Thng cong Ly
HUD trong thing 6/2017. Sau khi tidp nhin, VICEM di trign khai cde bign
phép ti co ciu dong bd v& tai chinh, sin xudt, thi traémg. . Tuy nhién, dén nay,
phurong 4n téi oo ciu Xi ming Ha Long vEn chua duge cdc chp thim quydn
chép thudn, cu the:

. V& vife co uiin no: Negay 10/6/2020, Vin phang Chink phu cd van ban
<& 1564/VPCP-KTTH v vide tdi cor chu dir 4n Xi ming Ha Long, theo d6 Thi
twdng Chinh phil c6 § kien vige 1Al cu chn nor cc khodn vay cha Xi ming g
Long thye hién theo dung trinh fy, i tue va quy dinh cla Ludt Quan Iy ng
cong ndm 2017 va cde quy dinh 6 lign quan, Ludt Cudn 1y ng cong nim 201 7
v odc van ban hyemg dén 83 ¢6 nhigu thay dbi so véi Luft Quén Iy ng cdng
nim 2000 vé che didu kién co ciu ng, xda ng, thim quyén phé duygL... vi viy
néy thue hign theo Ludt Juan 1§ ng eing ném 2017 thi Vicem Ha Long =8 23p
cit nhidu kho khin, tidp tuc mét cdn 441 @7 chinh, hoat déng sén xuit kinh
doanh kém hitu qué, kho dam bao su thanh cing cua phucng én thi co ciu
cong ty. Bg Tal chinh cling da nhan digh néu thue hién theo Luat Quan Iy ng
eéng 2017 thi Vicem Ha Long 8 bi it cén déi tal chinh nghidm trong vao
nim 2026 (vin bin 567/BTC-QLN ngay 08/5/2020).

. \ICEM v Xi ming Ha Long d8 6 cdc vin bin bao céo, d& nghi Tho

arémg Chinh phi, B§ Téi chinh xem xét cho phép Xi ming Ha Long duge thize
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hign téi eor ciu ng theo Ludt quan 1y no céng nam 2009 trén co s 4p dung didu
63, diéu khodn chuyén tiép tal Lut Quin 1y ng cng nim 2017, twy nhisn dén
nay van chua duee chip thudn,

- V& vige diu tu mé téng dir 4n ning cao ndng lue nghidn va vide di div
Nhé méy Xi méng Ha Long: Uy ban nhén din tinh Qudng Ninh cé vin ban 6
2749/ UBND-XD3 ngiy 28/4/2020, trong 36 d& nghi B& Xay dung quy dinh
thei gian hoat dfng (trong chit truomg ddu tr) clia Dur 4n Ning cao ning lue
nghién v silo chira xi ming efia Céng ty C4 phin Xi mang Ha Long dén hét
nim 2027; chim dirt hogt déng va di dii nha may trude ndm 2030 theo dinh
hudmg phit trién va cde quy hoach clia tinh Quéang Ninh.

- Vige dau tu dy én Ning cao ning lye nghidn va silo chita xi mang cén
diam bio thivi grian hoat dong phil hop dé du an dwgc hidu qud, thue hién thanh
eing Pé dn tii co efu todn dign Xi méng Ha Long; B5i voi vige di dii Nha
méy cdn co 1§ trinh phi hop voi didu kién thire tf cia Xi méng I Long tao
diu kién cho céng ty tidp the duy i sin xudt én dinh, l4u dii d& dam bao hitu
qua dan tur dit &n, hodn tra xong von diu tu Diay -::huj.r'én 1.

3.2.6. Chuyén ddi sé

- V& kinh phi cho Céng ngh? théng tin: Nhidu den vi thinh vien gip khd
khin do ngdn sdch dinh cho nghién ciru, phit trién va {mg dung CNTT can han
ché, chua tuong ximg véi nhu cdu phat trién thyre té. Co ¢ ha ting, trang thice
bj cho tmg dung vi phat tridgn CNTT chua dong bd, mt sd noi con lac hiu,
khiing dap img duge yéu ciu hitn dai héa,

- W& nhiin lue cho Cong ngh thing tin: Whigu don v] ngudn nhén lyc con
han ché vé trinh &3 CNTT, viéc tuyén dung nhian lue CNTT trinh d3 ean con
khé khiin, ngén sdch cho déo tao, thu hit nhin hre CNTT chra tuong xine vii
nhu i

- V& tifp cén chuyfn déi s6: Nhidu don vi thiéy chién luoe Hép cin
chuyén déi sb tong thé mang tinh hé théng, vige trién khai img dyng CNTT cén
thye hign rod rac, cuc b & mot sb don vi, b§ phin; hofic chién hroc tidp can
khéng gin lien véi chién luge kinh deanh eiia dom vj,

- V& nhin thirc chuyén d6i s6: Mac dit VICEM d& cé cac vin bin chi dao
céc don ¥i truc thude trién khai cde chumg trinh hinh déng, tuy chién khéng
danh gia duge mire 46 tic déng cling nhu két qua tiép nhin théng tin eda cin
bj cdng nhin vién, Nhidu don vi thinh vign mét s6 cép lanh dao, quan 1y cdn
chwa quan tim va nhiin thic ding vé chuyén ddi sd.

- V& {mg dung cdc thanh tuw clia CMON 4.0 vao hoat déng sin xuft kinh
doanh chura tong thé, méi chi dimg & mirc nghién ey, tim hidu, thit nghiém do
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chi phi déu ur qua lém, thigu hut chuyén gia cf trinh 4§ chuyén mon cao, thidu
hut dit ligu déu vio che cic hé théng phin tich.

3.3. Bai hoc kinh nghigm

. Cin xdc dinh 18 vi t, vai trd, linh vye hoat dng cua VICEM dé tir do
xéiy dymg quan didm, mye tiéu 431 mét d& phat trién &n diah trong gial doan e,
tao su nhit quin trong thue hign.

- {Cén tip tung npudin lue VD nganh nghé kinh doanh chinh, kin quyét
thodi vén dhu tr ngodl nganhy kiém sodt @i chinh, cae khoan ng trong giél han
cho phép; minh bach hoa thong lin.

- Kip thisi cip nhét d& sira ddi, bd sung ndi dung Dé fn thi co ciu cho phil
hop v tnh hinh the t2 cia VICEM rong timg giai doan nhat dioh.
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PHAN [I: MJC TIEU TRONG GTAT POAN 2021 - 2025 CUA VICEM

I DY BAO XU HUOGNG PHAT TRIEN NGANH XI MANG TREN
THE GIOT VA TAI VIET NAM GIAI DOAN 2021 - 2025

1. Dy bdo nginh Xi ming thé gidi

1.1. Newin cung xi ming dang dan bf kiém sodt va han ché & nhidu
guic gia

San lrgmng sén xufit todn cdu bit dau suy giam tr mie 4,2 ty tn vio nim
2016 xudng con 4,0 ty tn nam 2020, Nauyén nhin chinh do cic nuéc chil
déing han ché cde nha méay mdi v cit gidm céng suft xi mﬁug dé kiém soat tinh
hinh du thita ca thi trudmg trong nude, dién hinh 13 cde quie gia & ki vie
chiu & nhue Trung Quée, Indonesia, Viét Nam, .. Tru:mg a6, Trung QuEi:: 4
mrde thire hién uat giam npudn cung xi ming lém nhit {térig cong suAt cit gidm
1&n téi 393 tridu tin trong vong 10 nim qua).

Ngoai ra, Chinh pha tai céc ql:luu i nh Vigt Nam, Indonesia v Théi
Lan df thye hién dit ra mirc triin ddi véi cong sudt xi mang duge phép diu or
moi trong méi giai doan, ddng thiv tr hodn cdp phép dau tir dbi véi cac dir dn
xi ming méi. Nhin chung, cic quic gia trén thé gisi dang din kiém sodt chic
hoat diing mé ring cong sudt trong npanh va ¢6 xu hudmg han ché dén ngudn
cung xi ming trong cdc nim o,

(Mewdn: Worldbank, Lidn Hop Oude, Higp héi Xi mdsng cdc gqudc gia, FPTS
tong hop) ; '

1.2, Nhn cdu xi miing cé xu huwong tdng & nhiéu thj fricdng frén thé gisi

= Nhém thi tnrimg My, Nam M¥, Chiu Phi v& cic quin dao Théi Binh
Duong: Nhu cdu v xi ming nhip khéu tpi nhém thi meemg nay di bio vBn can do
chinh séich phat tridn cor scr ha ting.

- Nhim thi truémg {Trung Quie, An Bg, Viét Nam, Indonesia...): Nhu ciu
xdfly dung vi tiéu thy xi mang vin dang trong giai doan ting trudmg tich eyre do cd
dieu kign vé co chu déin so tré cling ngudn thu nhip dang gia ting nhanh. Trong
khi 6, ede yéu t6 thu it dAn tr céng nghidp va vén diu tr mude ngodi 1 dong
lue chinh che hoat dng xdy dumg ha ting va cac dy én xdy dung 16n cuia cle
" Quéc gia nay.

Theo dy béo ¢lia Statista cling nhw mdt s6 Céng ty nghign cim thi truémg
todn cdu, sin lueng cia nganh xi mang todn cdu s& cé thé tine tndmg 1.5% - 2%
mbi ndm giai doan 2021 - 2025.
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Pai dich Covid - 19 trén thé gioi dd lam anh hutng dén dich vy van chuyén
v ngudn cung tng nguyeén ligu iy vao cho sin xuit. Gid vin chuyén va nguyén
ligu du vo cho san xuit xi mng gia ting da the déng manh dén gid thanh sin
sudit va sou rdme Bng gid ban xi ming trén thi g 14 At yéu

1. D biio nginh Xi ming Viet Nam

2.1. D biio ke cln thi trudng xi milng Vigt Nam

Cor sér quan trong cita dy bdo nhu o thi trudmg xi ming Vigt Nam la tée
d6 ting trodng kinh 18 néi chung va toe 46 d thi hod, the 48 ting Trudmg cua
nganh xdy dyng ndi riéng vi 14 noi phdt sinh nhu cdu sit dyng %1 ming. Du bao
GDP 58 & mite 6,5% - 7% trong gial dogn 2021 - 2025,

Trong ké hoach phét trién kinh t# % hai oia Chinh phd giai dogn 5 nam
2021 - 2025 ciing da dat ra: DAy mqoh xAy dyng, phét trién by théng kit cdu ha
thng chién luge dong b, hign dai, nhéit 14 hé théng ha ting giso thing (duing
bé cao tic, duting hing khoag, dudng ofit, dubng thiy) & cde ving kinh té trong
dikm va nhimg ving edn kho khin. Béy la nhan ¢4 quan trong nhit thic day toc
8 ting trudmg cia ngénh Xi ming.

a) D bao thi ruong

Trén cer 0 tip hop cic théng tin v th trirdmyg xi ming thé pidi, thi trwimg
«i méng khu vue chau A, dic bigt 14 cée thng iin vE cie nudc cd tigm ning
wpit khin, clde mude ¢f nhu cau nhip khén, oo thé co mft st nhin djnh tﬂng
quét v& tinh hinh thj trudng xi ming Vigt Nam nhur saw:

- Trong dai han, xi ming van 12 mot loai vit ligu xfy dung chll yéu, cin
thiét cho nganh Xy dung.

. Whu ciu v& xi rmang clia Viét Nam trong thol aian b vin ting hiing
nim, ' ;

- Do dic didm dja 1§ ty nhign, hing nam phai vin chuyé‘n mot lueng lom xi
mang, clinker ti phia Biic vho phia Nam.

- Xudt khiu xi ming, clinker cia Vigt Nam tidp tyc gia ting dé hd try sin
xuAr va fén thy xi ming trong oo,

h) Dy bio nhu e

 Cin it chinh d& xiy dung du bo: m§t sb cin ¢it chinh d3 duge st dyung
& xay dung dy béo nhu cdu xi ming & Vigt Nam dbn nam 2025 pbm:

+ Du béo din 56 Vidt Nam dén nam 2025 theo mie tang din 56ty nhidn;
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+Du béo vé 23 chi tiéu kinh tf x3 hai 42 ra trong gial doan 2021 - 2025
do cac chuyén gia kinh té Vién Chifn luge vi phit trién, Bd K& hoach vi Pén
tir dira r4 trong kv hop Qube hai khéa XV,

+ Cdc g6 lidu vé tidu thy xi mang duge thng hop tir céc neudn s lisu: Cac
nguéin didu tra thyc t& v& tinh hinh sin xudt xi ming tai cie dia phuomg trong ci
nude eua cc don vi trong VICEM, Higp hii xi mang, Thng cuc Théng k&,
Tfmg cue Hai quan...;

+ Mt 56 dinh hudng phat trién céng nghiép, co s& ha ting, 6 thi... & Viat
Nam dén nam 2025,

¢) Ba kich bdn ting trudmg 6 the xdy ra:

- Kich ban I: Tanp tnrémg cao (C): Nhu céu xi ming trong nude s ting
ruémg vél mire binh quén 14 3,0%/nim trong giai doan 2021-2025 trong dé tip
trung tang trwémg cao trong giai doan 2024-2025 khi tinh hinh kigh t& hdi phuc,
dich bgnh duroe kim sodt. Khi d6, nhu clu thi truémg ngi dia s8 dat xdp xi 75,3
triéu thn vao nim 2025,

- Kjch bdn 2 Ting trudng trung binh (TB): Nhu ciu xi mang trong nuée
s& ting trudng véi mic binh quin 13 1,96%/ndm trong giai doan 2021 - 2025,
Khi dé nhu ciu ndi dja s& & mire 71,2 tridu tin vio nam 2025, Diy 1a kich bin
c6 kh ning zdy ra can nhit.

- Kjch bdn 3; Ting truéng thip (T) nhu cu thj trudmg ndi dia chi ting
trwdmg & mire 1,0%/nim. Kich bin ndy s& xay ra néu nén kinh t Viét Nam va
todn cau xay ra suy thodi. Khi d6, nhu ciu thi trudmg ndi dia s2 dat x4p xi 63,5
tridu thn vio nfim 2025,

2.2. Dy bdo nguin cung thi frivong X5 midng Vigt Nam
2.2.1 Co s cia dy bdo nguin cumg xi HdR g

Co 50 cia dy béo nguon cung xi ming dén nim 2030 13 Quy hoach phét
trién cong nghiép Xi mang Viét Nam giai doan 2011 - 2020 va dinh hudng dén
ndm 2030 (Quyvét dinh 36 1488/QB-TTg ngay 29/8/2011) cda Thi tudng Chinh
ph trong @6 xéc dinh 56 luong, quy mé va phin bé cée du 4n xi ming trong
nude va cic quyét dinh didu chinh gdm quvét dinh 485/0D-TTg ngay
18/3/2013 va quyit dinh 1592/QB-TTg ngay 09/9/2014 trong 6 loai ra khéi
quy hoach d6i véi cic dy én cé dudi 2.500 tdn clinker/nusdy, gign tién db nhidy
du dn khic dng thdi bo sung mit 56 dyr dn o6 tinh kha thi cao, cong sult 1on
durge didu chinh tién db va bd sung,

2.2.2. Dy beio nguon cung xi méng eiia Vidt Nem
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2021 va tifp tye tAng manh 1én 122,08 trigu tAn/nim vio nim 2025.

2021 - 20235, dur cung v
cung cau tai cdc ving, mién,

2.3. Cin 807 cung - edes thei teerdrng xi ming Vigt Nam

3.3 {. Dy hdo cung - cdu thi trucng frong mede
Yo sanh giffa dut bdo v cung - céu thi fruting xi mang Wigt Nam giai doan

bitth Covid - 19, gid nguyén ligu ddn vio ting cao
t& va nganh xi ming nén mét sf du an dfn tu

ting (tinh theo quy déi cong suft 16 quay, khong tinh theo
da Viét Nam tang 18n 106,48 trigu tAnmim vao nim

An 5& 1iép tuc dien ra, Clng vin 46 la vigc mét cén dbi
Trong khi mién Bac, mién Trung dir ngutn cung

thi mién Nam vin tiép tyc thidu hyt nguén cung. Nhung téng thé thi thi truimg

xi ming Viét Nam =& du cung khodng 50,

thira nay ¢f thé duge giai quyét ml phén
khai thic binh quin 73%- 80% nim 2025.

3 trign tin vio nam 20235, Luong du
biing xuht khiu, qua d6 duy tri t§ 1§

[T | Ngidung | Nam2021 | Nam 2023 | Nam 2023 | Nim 3024 Nim 223
I E‘:é”g“““ 106,450,000 | 106,480.000 | 117.880,000 | 120180000 | 122.080.000
1| Mign Bc F0350.000 | 60230000 | 67.050.000 1 67.050.000 67500040 |

7 | MignTrung | 37960000 37.960.000 47 Se0.000 | 42.360,000 | 44.460.000
3 | Mifn Nam 5270000 §.270.000 | 8270000 | 10.570400 | 10.570.000

Toug phu cin T B T g g _:"'3: _;':' ”ix ,‘ e ] e
I | (ximingtrong | 63124236 | 67742262 68242000 69400000 | 7L7S0000
nie) i
1| Mién Bac 55757844 | 27412803 | 27.700.000 | 27.800.000 | 28.400.000

2| Mién l'ung 15 865000 | 1L165.000 | 17365000 17.500.000 | 17.550.000]
3| Mién Nam 371501392 | 23164459 | 23.177.000 | 24.100.000 | 23.80%.000
| wakt clin G5 ! S, L] o [

| I | g ebu @11 _-_1.3._355,71_;4 38,737.738 || 49.638.000 50,780.000 50,330,000
1 | Mign Bic 34492.156 | 32.837.197 | 39.330,000 39,250,000 | 38.650.000
z | Mién Trung 22,095,000 _20.795.000 | 25195000 | 25.060.000 | 26.910.000

| 3 | Mién Nam 3.231.392 | -14.894.459 | -14.907.000 | -13.530.000 -15.230.000

2.3.2. D bdo tinh hindr xudt khdu:

Nhtmg niim gn diy, xult khiu 13 djng lyc tn
ming, Nam 2020-2021, Vigt Nam xuit khau 37-44 wigu t
(trong dé VICEM xuit ki d
thi phin xuft khéu). Pén nim

nganh bt ddng sdn suy yEu,
nguyén ligu déu vae, cwdo tau

trigu tAn). Dy bao nhu ciu nhip khiu rai thi tnrd

e Hr 7-2 triéu tin xi mang,
2022 nhu ¢du nhip khiu gidm do dnh hdng cua

g trirémg cha nganh Xi
4n x1 ming va clinker
clinker chifm 20%

chinh sich zero-covid clia Trung Quie, gié
bidn ting cao (nfm 2022 xuft khau duge 31,6

ng Trung Quée, Philippines,

Banpladesh va khu vize Nam MY s€ ting trer lai trong giai doan 2}]14—1*]25. Pic

bigl & thi trwdmg Trung Qudc khi thue hign gidi

hem va pidm dan céc nhd may
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xi mang ghy 6 nhidm moi tnodmg,

Xust khiu xi ming s& duge cc doanh nghiép, nhi sén xufit gia ting dé
phat huy tfi da cong suit nghién, trong khi xuét khiu clinker dir bdo gidm dén
do chinh sich quan 1¥ tai nguyén khong tdi tao va bién phip tang thué xuit
khdu di vai mét hang nay ciia Chinh phi.

3. Nhiing xu thé tic dimg dén nganh Xi ming Vift Nam gini doan
2021 - 20215

3.4, Mt ciin d6i cung - cin

- Nganh Xi ming Viét Nam tiép tuc du thira odng suft é mic cao: Dén
nim 2023, tinh trang dur thita vin s8 tiép tye & mitc khoang 36,2 triéu tin/nim.

- Su phin b6 khing dong déu gilta cung - ciu trén timg khu vire: Mién
Bic vé mién Nam 13 noi tip trung nhu ciu tigu thy xi ming véi t7 1 wong g
l4 38% va 40%. Tuy nhién, ning lyc sin xutfit tad thi triamg mign Nam han ché
do han ché vilng nguyén lidu (da véi, sét) din dén sy thifu hyt tal khu vue thi
trudmg ndy, Trong khi dé ndng lye san xudc tai midn Bic va mién Trung lgi
virgt xa nhu céu,

3.2. Xu bucing dich chuyén nha cdu xi ming baoe sang rdi

V& xu thé tidu dimg, tir nim 2017, thj trwéng xi mang ndi dia cd sy dich
chuyén nhu céu tir xi ming bao sang xi ming réi ngdy cing rd nét. Hién nay,
hang logt cdc efng trinh edng nghmp, cac cing trinh ha ting @6 thi, cde du én
ha ting giao théng, cde du 4n cai tgo canh quan dé thj cé quy mé hang ty USD
nhir tuyén metro, tuyén dudmg cao tde, cc tu}en chong ngdp hat, dé bién, cic
khu du ljch nghi duréing dang xiy dung... Lﬁ tiem nang lén 48 cac dq:m vi kinh
doanh xi méng rii o6 thé khai thie, cung v:ap xi ming. Béi véi nhu chu x3 hai:
xi ming réd niim 2017 chifm 27,2%, nam 2018 Lh]E.'.'l'I'l 32%, nam 2019 chiém
33,7%, ndm 2020 chiém 33,9% trong thng oo clu sin phim xi méang ni dia
cha \eu do ﬂmu kign ti€u diong cua khu vue din cir co su thay dﬁs nedy cing
véu ciu chit lugng va higu qua hon. Dy IA sin phém yéu cdu cao vé chét
luegng, khit khe vé dé ddng nhét,

Trong giai doan nim 2021- 2025 dy kién nhu cfiu xi mang ting cao trong
do tap trung chinh vao céc dir 4n dhn tar cing, diwrdmg cao thc... nén di kién xu
hrémg dich chuyén xi ming bao sang xi ming rén ting tir 34% - 40%,

3.3, Ning cao nang e canh tranh

- Tip trung trong Nganh: Xu hudmg hinh thanh cac tip dodn lém o diy
chuyén hién dai véi mitc tiéu hao nguyén nhién lidu thip, mée d8 chuyén mén
hoa cao, tip trung chudi gid td, tdi uu héa Logistics nhdm dem lai higu qui
kinh té.
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- (3iam tifu hao ning hegng: Cong sudt Iém, thiet bj co higu sudt sit dyng
niing lygm cao (thp trao d6i ahiét 6 thng @61 véi day chuyén diu tr méi, ning
cao hién st eyclon cée diy chuyén hién hin, he théng dbt v thiét bi lam
ngudi clinker higu sufit cao, cong nghé nghidn c6 tidu hao nAng juong thip).
Ciic diy chuyén édu tw moi cé mirc 1iéu hao nhift nang = 700 kealkg clinker,
titu hao dién < 50 lewhitin elinker.

- Giam 6y 18 Clinker trong xi mang: ¥y hwdng ting ty 1§ sl dyng nguyén
lidu tai ché, phé phém cia nganh céng nghiép khac nhédm mue dich glam téng
phat (hai CO; trén tin sin phim (low-carbon cement). 18 st Clinker binh quéin
toan nganh phin diu dat 70%.

- An ninh ning Iogng trong sin wult ¥ ming (than): ¥ yéu 16 ¢hi phi
than chiém hon 30% téng chi phi sin wudit %i ming, ngudn than khai thac trwe
tiép & Vide Nam timg [ lgi thé canh tranh cia cfic doanh nghigp xi mang Vidt
Narn giai doan trude nam 2010 v ehiit hogng than tht (nhiét legmg than trung
Gich tir 5.000 - 8.000 kealkg) so véi mit bing chung thé gidi va cdc mo than
chit yéu khai thac 16 thién, d& khai thic véi chi phi thép. Tuy nhién, tr ndm
2010, véi quy hoach nganh dign mdi phu thuéic nhitu hon vao nhigt dign than,
fhu ciu than d3 ting manh va vugt qué ning e lchai thic lrong nude, Chi phi
than trong mede di ting tol 2,6 lin trong giai dogn 2010 - 2020 va tinh trang
thigu than thurdng xuyén difn ra gdy dnh hwdng téi hoat dong sin xudt xi ming
ciia chc doanh nghiép trong nude. Dy bdo trong gial doan 2021 - 2030, ngudn
than trong nude cho nganh xi milng s tiép tye suy gidm vA co chi phi dat do
hen, do d6 cac deanh nphigp xi ming s& v marth ding than nhap khan v 3
trong than nhip khiln wée tinh chidm & 50 - 60% tiéu thy than trong nginh Xi
ming vao nam 2030,

. Méi trong: Gidm phat thai CO; tit qué trinh sin xufit xi ming bing cée
giai phip: Tin dung nhigt thira phét dién, gidm tiéu hao ning luong wa sir dung
ahién lidu thay thé; Giam pht thii bui va khi thal o nhigm (NO,, 8Cx... ), quan
trée thinh phin khi thai online.

- Ap dung thanh tyu cich mang cfing nghiép 141 thit 4: Ung dunp tharh
cude cach mang céng nghigp 1in thir 4 trong nganh i ming 4 1 uu hoa vige s
dung nguyén lidu san xudt dong thi ning eao higu qua quén tri doanh nghiép, dua
ra cic giai phap cho nginh xi mang dap dng nhu ciu ciia x& hoi vl higu sudt cao
ho VA gid tr] gia ting 16n hon trong ede tinh ning k§ thust (56 héa qué trinh sdn
cuit - g dung dit ligu Kin; s dyng cOng ngh? vé tinh trong vidc quan 1y phwong
fién vin tal; {mg dyng robol ¥a theo déi chét lzgng thanh phém, bin thinh phém
nr dng 1ién tuc theo thid gian; nha mdy théng mitth v co s& dir liéu, bao cio fruc
Ty eLL... ).
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- Nguén nhfin lye: Mie 46 dép (mg ca s lwong va chit ugng ngubn
nhéin lue cia thi trudmg lao ddne d6i véi nhu cdu coa ngdnh xi ming, bao gom
¢4 quin Iy in k§ thuft céng nghé va kinh doanh I3 mét vén dé thach thie trong
dai han. Thi trudmg lao déng thidu ddo tao chuyén siu cho neinh tir k¥ su co
khi, dign v cong nghé Silicat cho dén nhén vién k§ thudt, céng nhin vin hinh.
Vi vily, xdy ra tinh trang céc doanh nghiép khéi tu phin, dia phuong ddu ta méi
thu hiit nhin sy tir cde nha méay hién cd.

3.4, Chinh sdch bio b thieong mai

Hifn nay rao can lém nhit d6i véi xoft khiu xi ming, chnker coa Vigt
Wam [4 chinh sach bdo hi ﬂm‘u:mg mai cia ede mrée phip khau nham bao h
cho sin xudt trong mde. Cu the, trong théi gian vira qua, B§ Thuong mai va
Céng nghidp Fh]llppmes (DTI) da khai xudmg diéu tra dp dung bién phap ty vé
v6i sin phim xi ming nhip khiu vio Philippines, lam cdc doarh nghiép xudt
khiiu x: mang ctia Vigt Nam sang Philippines gip rit nhiéu khé khiin. Béy 14
vide tit yéu trong hoat déng xuft khiu anh hirémg dén kigu qua cia vide xudl
khiu ddi hoi céc doanh nghiép xuit khiu xi méng, clinker phai cé nhimg bién
phip thich img phi hop.

Tom lai ¢ nhidu yéu th tic dong dén nganh xi mang nhung tép tung vao
cac yEu th sau:

- Quan hé cung ciu tép tuc mét can déi: Cung 16m hom céu trong théi
zian tidp theo.

- Mit cén dbi cuc bd gilta ode vimg, midn ddi héi ede Chng ty san xuit xi
ming phai didu tiét hoat ding Logistics hop If va hidu qua.

- Xu huomg, thi hifu ngudi tidu ding doi héi céc Cong Ly san xudt xi
miing phéi ¢6 nhitng chién luge phit hop @ thich (mg vai nhirng thay ddi cua
thi trodmg.

- Yéu cdu @61 mdi eéng nghé, bao v& méi trirdmg va an ninh ping lueng
(than} s& dnh hudmg trire t[ép dén cde Cong ty san xudt xi ming; Nang Iyc tai
chinh va nhin lyc cia cde Cong ty san xudt xi mang cling tic ddng dén nginh,

- Chinh sach bao hj thwong mai ctia cde nirde nhip khiu xi mang, clinker
ddi hiii céc doanh nghiép phii 6 nhiing gidi phép, bién phap thich vmg d¢é phi
hgp véi quy dinh clia nuée nhip khiu,
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1L MUC TIEU €0 CAU LAT VICEM GIAI DOAN 2021 - 2025
1. Sir cho thiét co chu lgi VICEM giai dogn 2021 - 2025

Trai qua hon 120 ndm hioh thanh v phit trién, Téng cdng ty Xi ming
Viét Na dd tré thanh mét nha sén xuft xi ming 16n bt cd mude voi ning lue
aan xuft khodng hom 30 tridu tin xi ming/nim {gbm cb 10 cling ty san xud xi
ming voi 16 diy chuygn), chidm 312% thi trrémg *i ming trong mudc; di dau
trong vige dp dung khoa hoc cbng nghé, vii trinh 4§ cong nghe & mi tién tign
trén thé gist: Sér him phidu thuong higu manh, duge ngud LSy ding khip ci
mrée fin ding va wa chugng nine: Hoang Thach, Bim Son va Ha Tién; Co thi
phén lém, dd phi 1t ca cae tinh thanh; Tao lip chudi gia tri tir khiu cung (g
nguyén, nhién lidu diu vao, Iy théng phin phit, Logistics ghm nhiéu thinh
ohin kinh 16 tham gia (gom cé doanh nghigp tr nhan, nha AUEG Vi e npodi).

Mac di vy, thye lrang VICEM con mit sb bt cip:
- Cac thuomg higu cda VICEM hign nay dan xen [Bn nhau vé c& thi

5

i vA phin khic sin phim, diéu nay dBn dén canh tranh ndi b, lam giam
lgi {ch ciia cdc Cing ty thinh vign nai riéng va loi ich chung cia VICEM.

_ VICEM ¢ 10 cdng ty véi 16 day chuyén sin xudt nhung quy mé v
trivh d6 céng nghé khdc nhau do qué trinh hinh thanh phat trién va tifp nhin th
cic dia phuong, doanh nghigp khac; O 50% 56 cong ty b quy md nho, cong
audt thidt ké tir 1 - 1,5 trigu tén xi mang/ndm, v6i quy md nay chi phi ¢d dinh
tih trén diu tn xi mang cao, higu qud kinh doanh thiip, khéng dip tmg dwge
lchung ning lee méi theo Chién Juge phat trién vit litu xdy dung Vigt Nam thoi
ki 2021 - 2030, dinh hudmg dén nam 2050 (déi véi nginh Xi ming).

- Do qué irlah Hch si hinh thanh va phét trign, VICOM con €6 cic doanh
nghiép cung fing vil or ng uyén, nhign liéu diu vAo, bao bi, viin tai, phin phéi %l
méng, Céc doanh nghiép nay o8 sire canh tranh thép, hilu hét higu qud kinh
doanh tir trude tai nay phu thude cho vén vao sy hé trg cda céc cing ty sin
xudt xi ming.

- Do vyéu té lich si nin af lrgmg lao ding cha cic cong ty sin xuft xi
inding 12 16m so véi quy md sin hrong, dan dén ning sufit lac ding thip; Nang
quft lao dong binh quin cta VICEM khodng 3.200 tn xi ming/ngudi/am,
thip hon so véi binh quan thé giéi (khodng 5.000 tAn xi ming/mguoi/min).

Gy trie vA md hinh quin frj eda VICEM & mire tién tien nhung cdn bt
ciip, chira dugec thiét ke dong b vi tinh lién &1 chva cao; Vide chuyén doi s8
con han ché. Do dé, VICEM chn phai thit 1ip mé hinh trong do Téng cong ty
|4 trung tAm gid trf, ¢o chire ndag dirth huéng, hé tro, kiém soat va thie ddy tao
gld tri trong chudh tir khdu sén wudr dén khiu oo théng hang héa, tao sir minh
bach va sirc manh téng the.
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- Truée thye trang va bt cép néu trén cia VICEM, Thyc hign Nghi
quyit 56 12-NQ/TW v& ti€p tuc co cu lai, 451 mdi va nfng cao hidu qua doanh
nghiép Nha nude (DNNN); Binh hréng cia Thi tirémg Chinh phit vl B& 4n
“Oo chiun lai doanh nghiép nha mude (DNNN), trong tdm 14 tip doén kinh 8,
téng cong ty Nhi nuéc giai doan 2021-2025" tai Quyét dinh s6 360/QB-TTe
ngdy 17/3/2022; Quyét dinh s 1479/0D-TTe ngdy 291172022 cla Thi tudng
Chinh phti phé duy§t K& hoach sip xép lai doanh nghiép Nhi nuée, doanh
nghiép cé von Nha nudc gial doan 2022-2025; Nehi quyét s6 68/NQ-CP ngay
12/3/2022 ::ua, Chinh pht v& ti€p tyc d6i méi, nfing cao hitu qua hoat ding 1.5,
hu::.-r d6ng ngudn luc cia duanh ngm-n,%p Nha nudee, trong tdm 14 tﬁp dodn kinh &,
ting cfing ty trong phit tritn kinh 15 - x& hii; Chién lege phat tridn vit lidu xay
dung Viét Nam théi ki 2021 - 2030, dinh hudng dén nim 2050 tpi Quyét dinh
s6 1266/0D-TTg ngay 18/8/2020 (dbi voi nganh Xi maing) diit ra cic yéu chu
d6i véi cée doanh nghidp trong nganh Xi méng phal tdl co cdu, dbi méi cong
nghé va quin If nhdm nfng cao hidu qui heat dong, tié kidm tai nguyén va bdo
vé mdi truémg; Chi thj 56 02/CT-BXD ngdy 06/4/2022 cta BS Xdy dyng vé
vige #iy manh chuyén déi sé nganh Xy dyng.

Tang cing ty Xi mang Viét Nam 14 mét doanh nghiép nha nude 16n trong
ngdnh ki mang nhin thie siu sic viée tai co cdu todn didgn VICEM L vin dé
cip thiét cin phai duge thye hién ngay d& gidi quyét nhimg ton tai, tiép can véi
cfic cing nghé hién dai cla thé giél va tmg dung cac thanh tyu cia cdch mang
céng nghigp 1in thr 4,

2. Quan diém, mye tidu co chu lai VICEM giai dogn 2021 - 2028

2.1, Quan didm :

VICEM tiép tyc dau tw phét trién duy td vi thé d& trdr thanh mét tip dodn
kinh 1¢ 16m nhét trong nganh xi méng Vit Nam, 46 nang lyc canh tranh trén thé
giii. VICEM tiép tyc 14 tru el cia nginh Xi mang Viét Nam, giir vai ted didu
tiét, binh dn thi truimg va dén dit phdt trién npanh theo dinh hudng cia Nha
mrde,

2.2, Muc tidu

Muc tidu cim DE in co ciu lai VICEM giai doan 2021 - 2025 14 xiy dumg
VICEM thinh mét Téng cng ty cd:

- Chy md du lén, ddm béo the d¢ tAng trdng doanh 80 Xi méng binh
quén la 3% - 4% piai doan 2021 - 2025,

- Trinh 4§ cong nghg tién tidn bing vidc dp dung thinh tuu khoa hoc
ebng nghé méi, tdp trung diu tu chidu siu d& nang cao ning lye sén xudt, chét
lwgng sén phim, gidm dinh mie tidu hao, sit dung tiét kigm tai nguyén, gidm
thidu tic dong dén mél truémg theo hudmg phit trign xanh.
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- Tidm lye kinh t& manh théng qua dam bao Ly sut lgi nhofn trén vén
chit sér bty (ROE) & mire trén §%.

- 1 hinh hé thing quin tri doanh nghiép hién dgi trén nén ting hé thong
quy trinh hoat déng durge chufn héa theo tidu chudn quéc t&; Wiy dung ﬂguﬁn
nhdin lue cé chit lugng va ning cuit lao d6ng cao, dic bigt 13 dHi ngi quén i,
chuyén gia ki thudt.

- Nang sufl lao ding binh quén phién dfu ting tir 8-10%/nim vi dim bao
thu nhiip, 4ol séng cho todn thé ngudi lao ddng.

- ¥ha ning cgoh tranh quéc 1é thémg qua phat trién thuong hidu YICEM
va cac dom vi thanh vién gfin wii diic tinh s4n philm of chét lugng fn dinh va
dich v khach hang tht nhit. '

. Dt siie lan tda, din dit dnh hrdng ngnh xi méng phat trién theo ding
cde mue Héu v khung niing lee Chién Tuge phat trién vt lidu xiy dung Vige
Narn thai ki 2021 - 2030, dinh huéng dén nim 2050 (déi i nganh xi mang).

A

by

L o
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PHAN 1LI: DINH HUONG VA CAC GIAI PHAP CO CAU LAI VICEM
GIAT DOAN 2021 - 2025

I. NQI DUNG, GIAI PHAP C(F CAU LAI GIAI BOAN 2021 - 2025
1. T4i co cfiu nginh nghé

Danh muc kinh doanh hién tai cia VICEM theo chién lroe bao gdm cag
Iinh vue: xi méng, bé tong trdn sin, cdt Héw vit lidu xdy dung, vin tai vi
thirong mai, tur vhn va dao tao k¥ thudt x1 méng, hoat déng 20 chinh va thu
gom, xir 1¥ ¥4 tidu hity rdc thai, chit thii nguy hai,

- Linh vure x1 mang: hign tgi va nrong lai s& 14 linh vuc kinh doanh chi
chét chiém ti trong doanh thu chinh v4 mang lai 1g1 nhudn chinh che VICEM.

- Linh vire bét téng trén sin, oot lidu, vit lidu xdy dyng: Hidn dang duoc
thue hién bai m§t s6 don v cha VICEM. Ct ligu co Vicem Hodng Thach,
Vicem Bt Som, pach xi ming et ligu ¢ Vicem Bit Son. Tuy nhién hiéu qua
kinh doanh nhimg linh vyc ndy rit thip do nhimg khé khin v& thi trrdng va
kha ning canh tranh,

- Linh vuc vén tai va thvong mai hign nay do cic don vi Cong ty CP Nang
lugng va Méi trudng Vieem, Thach cao Xi ming, Céng ty Cb phiin Logistics
Vicem, Vin tai Hai Phong, Vin 131 TToang Thach thue hién va chy véu tip
trung cung cip than, thach cac vi dich vu van tai. Ngoai Cong ty CP Ning
lwgng va Moi rudmg Vicem cung dng than cho cdc Nhi may xi ming cia
VICEM vi Céng ty C6 phén Logistics Vicem chuyén vin chuyén cho Vicem
Ha Tién thi céic don vi con lai hidu qué san xudt kinh doanh it thip, cin &6
nhittng pidi phip co cdu lai hoic sép nhap cdc don vi ndy dé dya vao 1oi thé, ha
ting ctia nhau nhim ting cutmg tinh canh tranh theo co ché thi trudmg.

- Treng Iinh vyc tu vin va ddo tao k§ thufit xi ming, VICEM cb 02 don vi
1a Tu van Du tr phat tridn Xi ming va Vién Cong nghé Xi ming chit yéu tip
trung vio phue vu cac dom v sin xuft trong VICEM.

- Hogt ddng tii chinh: Hién nay VICEM chi con chiém 14,59% cd phin
cha CFC (nay 13 Céng ty Tai chinh CP Tin Viét) v dang trién khai thodi hi
phin vin cia VICEM tgi dom vi ndy.

- Hogl déng thu gom, xir 1y va tiéu hity rdc thii, chit thai nguy hai: Trién
khai xi Iy rdc thai, bin thai cdng nghiép théng thudng va dng xar 1y chit thai
nguy hai dé thay thé mét phin nguyén nhidn liu trong san xuét xi mfing, sir
dyng tiét kiém tai nguyén khéng tii tao v& bio vé méi trwomg. Tham gia thi
trirdng tin chi phér thal CO.,
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Dhia trén eo s¢ phiin tch danh gid mic dd hép dén cua cac linh e kinh
doanh, mitc d5 phit hop w0 ndng luc ot 181 vi ngudn lyc cla Téng cong ty;
can o Didu I8 th chic vi hoat djng cia VICEM ban hanh kém theo Quyét
dinh sb $36/QD-BXD ngay 23/09/2022 clia BS trudmg Bo Xiy dyng, VICEM
xic dinh linh wye, ogénh ngh? kinh doanh cia Téng chng ty giai dogn 2021 -
2025; gom:

- Nadnh nghé kinh doanh chinh: 5in xuft vi kinh doanh xi mang,

- Ngdmh nghé kinh doanh co lién quan dén ngdnh nghé kink doanh chinh:

+ San xufit vi kinh doanh bao bl xi mang.
+ Thiong mai vi vén tai Einh doanh Than, Thach cao va vin ta1 cho

chudi gia tri sdn xuat kinh doadh xi ming.

dich vy Lix vén, chuyén giao k¥ ning quan Iy, quin ]

+ Cung Gng €ac
v phét rién ngudn nhan

doanh nghigp, ki thuit, céng nghé, thi trutmg; dio tao
Iyre; e wan din fu, xiy dung va phat {rién xi ming.

+ Nghién el khoa hoe v phat trién conp nghé lign gquan dén Ninh vyre sin
sudt kinh doanh,

- Ngdinth nghé kinh doanh Fheic:

+ San xudt va kinh doanh vt lidu xiy dung fién quan dén chubi gia tri cua
neAnh xi ming nhur: BE ting tréin sdn, edit lidu, vt lidu xdy dymg khac.

+ Thodl nwde va xu Iy nude thai; hoat dong thu gom, wr Iy va tiéu hily ric
thil, chét thai nuy hai: tii ché phé ligu.

+ Xuét nhip khiu; Béu t, kinh doanh co st hy thng, khu cong nghiép va
&t thi; kinh doanh bét déng sin; cho thué nha xudng, kho ting, nhi &, vin
phimg.

Ty timg thiv diém va tinh hinh sin xulit kinh doanh, VICEM cé thé bb
sung che nganh, nghd kinh doanh khic mé phép ludt khng chim sau khi duge
cor quan dai dign chi s hitu nha nude chép thuin,

(i) Nhom linh vire kinh doanh chinh: Xi ming

Xi ming vin 1a nganh kinh doanh cét 161 cia Thng cong ty, gbm céc
doanh nghiép thinh vién e tiép san xuat va phin phii xi mang, ¥1 xdc dinh
l# nuanh kinh doanh cét 181 nén cde doanh nghigp dang true tiép sAn xudt Vi
phiin phii xi ming s& dwge giir neuyen déng thin titp tuc duge iy tu mé réng
ning hye san xudt va hé théng phin phéi. Bén canh vide tip trung viio cac oing
ty thanh vién hign tai, VICEM eling xem xét co hdi mua lai va sap nhip cac

doanh nghiép xi ming cé tism ning khic.
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Nhom niy gém céc cfng ty VICEM ndm 100% vén va cdc céng ty ob
phén ma VICEM niim cd phén chi phéi (trén 65%). D&i véi cde doanh nghigp
¢t phin ma VICEM ném ¢ phin chi phéi, iy thm quan trong va mue dich gia
tang kiém sodt, VICEM 58 xem xét gift nguyén mirc cé phén chi phéi hoic
chuyén sang s& hitu 100% sau khi cb phiin hod biing phuong thite hodn ddi ob

phiéu.

Chc cng bty 31 ming thanh vién cia VICEM

T4 1§ sir

Yo

£ r Vi lidals
. Chng'ty . ity ciin Phoung dn tii co ol
o (rigu YND). | yicem

L. Ciing Ly TNHH MTY Xi

“mﬁlﬁmg Sk L ng 875000 | 100% Gilt nguysn
- Bi thwe hidn sip ohip
thutengr hign Xi ming Tam
Biép vio Xi ming Bim Son,
- Mehign ciny, xem X6, Thoh
i4 khi ning sap nhip Cdng
ty TNHH MTV Xi ming
Vicen Tam Bidp (Vicom
Tam $igp} vio Clng Ly
T MTV Xi ming Vicem
Hodng Thach (¥Wicem Hodng

2, Céng ty TNIH MTV Xi ming Fhach) phil hep visi tink hink

Vicern Tam Bigp OG0 100% e o vi ede quy dinh e
phip Mt lidn quan; Ioge
chuvén gino phin vin <ia
VICEM tai Céng ty OB X
mang Blm Soo (Xi ming Blm
Som) vé Vicem Tam Pigp ad
Xi mang Blin Som ind (hinh
Conge ty con cia Vieem Tam
Piép vil thye hién déi tén phi
hop wii thireng higu, chien
lirgre thi trudmg,

3. Coog iy TMHH MTY Xi

e s Phin by 920,000 | 100% Gitt neuydn

4, Congty CF Xi Wi

T[anl::-ng ¥ 1 ming Yicem Hi 3.815.899 T9,70% it nzuyén

;;:Eﬁlng ty CP Xi miing Vicam Bit 1 %38 sug 79,51% G tisayén

. Cong tv O Xi miang Bim Son 1.232.008 73,159 Gl nguyén

T.Ch rLP Xi i

Ihhﬁ_f{ii Ll il 74760 | 73.80% GHEt nguyén

8, Céng ty OF Xi ming Vicem ITdi fnszsa | 757 | Pa thye hién sip ohip

tharong higu Vieem Hai Vian
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vivo Vicern Hodng Thach.

Chuydn gino phin vdn elu
VICEM tai Cng ty ©F Xi
ming Wicem Hil Van (Vicem
[Ihi Vi) v& Cong ty THHH
MV Xi mang Vicem Hoéng
Thach (Wieam Hodng Thach)
4% Vicem Hil Van i thinh
Céng ty con cda  Vieem
Tiedng Thach.

Thipe hign theo pharomg do i

Y, Cong t CF Xi mang Ha Long 1047006 | £2.69%  |or cdu dwoo cip ¢b thiim qu:,-énl
phi duyit.

Di thre hifn sap nhip
thurng  hige  Vieem Song
Thaa vio Vicem IAi Phoog,

Churyén giao phin vén cto
VICEM i Céng ty CP Xi
, " ming  Vicem Séng  Thao
10, Céng by CP Xi ming Song E10.400 1), 79% I:"-."icim Sang Than) ?-‘-E Cing
Bl fy TNHH MTV Xi ming
Vicemn Iii Phine (¥icem HEi
Phioug) d& Vicem Sdng Thuo
iy think Chng ¥ con ciia
Vieem 1141 Phong;

(b} Wism céng ty i ming lién doanh, lién két:

Chc céng tv lign doanh mrde ngoal san st % ming ma VICEM tham gia
pép vhn ghm 03 céng ty. CA ba cong ty ndy 1ap trung trong linh vire san xuat xi
méng - linh vye cbt 161 cia VICEM, dang hoat dong hign qui va cb vj thé
thuwong higu vimg chée trén thi rudng, nhom céng ty niy phéi hop tot vé thi
trrime, thuong hidu va VIC En, gop ph‘ﬁn ning cao hitu qua thny thé ciia toan
VICEM. Vi viy, VICEM tiép tuc duy i vin gop tal che don vi nay wi ting ty
1& gép von khi ¢t co héi,

Nhém edng ty xi ming lién doanh cia VICEM

Vin dibn lﬁ. T4 1 phils

s nipu ¢ia|  Phwmmg an G oo cin

Coug &7 s
(s} VICEM
1. Cng ty TNHH Siam City Coment Vit i _
Kam (Trsis diy 1a Cong ty TNEH Xi 1Roan0.000| 35,00% E‘;” ﬁﬁj}i‘fﬁ;ﬁﬁ‘? i
ming Holgim Vigt Mam) 3 :

(it nguyén hoje ting 1y 18

2 i aah § a
2. Ciing ty Xi méng Nghi Son 180182000 35.00% | oo ohn ndn of ea bl
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= .'_ - . ; .. ..l'._::' ..._-. ! T i '. i . - : : vﬁn mén-]e. |l1}ll ﬁ ﬁhan 3 : .
I Fbidl €1 T8y SR co o0 el it eda|  Phuonp o fhi oo viin
e ) (USD} VICEM | ;

Giit nguyén hojic ting o 12

3. Cong ty Xi ming Chinlon F100G00M | 14.44% g6p Vo néu co oo hoi

VICEM o6 01 Céng ty lign két sin xufl xi méing I Cong ty cd phin Xi
MAnT Tay Pé&. VICEM 13 ¢ dﬁng 1ém tai Cﬂng ty Cé phan A ming Tay Do
(Vin ddu tir 36,6 1 ddng, chiém 48,17% vin didu 18}, VICEM s& tiép tye duy
tri von gop tal don vi ndy.

(if) Linh vire kinh doanh khéng cdt 18i cdia VICEM
fur} Nirome cong fy thicong sl vé vin i xi ming:
- Nhom cong ty thiong mai;

Trong nhém ¢dng ty thueng mai, VICEM b hai don vi cung img diu vao
cho cac cong ty thanh vién 14 Céng ty CP Vicem Thach cao Xi ming chiu trach
nhiém cung cp thach cao va Céng tv CP MNang lwomg va Mél thring Vicem
chiu trach nném cung (mg than.

Trong nhitng ndm qua, Cong ty CP Nang hrong va Mol ruimg Vicem di va
dang chimg minh vai trd cia minh trong viée cung @ng than cho cdc don vi sin
xuit xi mang trong VICEM, hidu qué kinh dosnh 8n dinh trong cdc nim gfin
diy. Pang thér, trong dy bio vé thj troéng than Vist Nam, nganh xi mang vin
phai dua véo ngudn than nhap khiu trong dai han, & lugng cde doanh nghiép
nhip khiu va cung cfp than quy md lén khéng nhidu nén YICEM c6 nguy co
hi ép gid. Chng v&i do, trong thid gian vira qua, Cong ty ciling 43 tham gia thu
gom ric thai dis phue vi hoat dong = 1¥ rae thai cia cdc cing ty san xuft xi
méng trong VICEM. V1 vy, d& dam bio vife cunp (mg diu vao én dinh v& ca
gid od lin khii fuomg, VICEM s8 gitt lai Céng ty CP Ning hrong va Méi
trwdng Vicem.

Mguge lai, VICEM & thodd 100% vin (tronig trictmg hop thue hién thodi
vin khéng thanh céng, & bao cdo cfp thim quyén chuvén giao v& SCIC) tai
Céng ty CP Vicem Thach cas Xi ming do hién nay ngudn cung trén thj truime
khd da dang va canh tranh. Trong nhing ndm qua, hidu qua kinh doanh Vicem
Thach cao khéng cao, doanh thu khing cai thign va chiéu hudmg & xuéng.

Tuong tu, VICEM s& thodi 100% von (trong trudmg hop thyc hién thodi
v khdng thanh cdng, s& bio cfo cfip thim qu}fén chuy-in gian vé SCIC) tai 02
cong ty Co phin Vicem Thuong mai Xi mang, Cong ty Ch phﬁn Yicem Wit
ligu Xfy dumg PA Ning. Hai conp ty ndy dang thue hién chic ning phin phi
xi mang cho cic don vj thanh vién cia VICEM. Tuy nhién, hién nay céc cing
ty thinh vién sin xudt xi ming clia VICEM % xiy dyng hé théng phan phéi
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riéng, c6 d& phis va bim sat th tnrimg w6t nén vide duy tl hai ohng ty ndy di
afty ra su chdng chéo, xung dit trong hoat djng phén phél xi ming,

Phuong an tii co cip mhém ehng ty thuong mgi - viin tdi

STT Cong ty TR i in | Phwom an 4] on'caiu
; o (i VOB | - VACEM | e
Conge ty CF Wing hrong Vi | il p* ; =
1 trrbmg, Vicem _ F01.904 [2.95% Gy nuyEn i
2 | Cong ty ©F phin Logistics Vices 131040 50.08% Gittnguytn |
Thodi 100% vin {lrong
mémp  hop thye  hign
% | i ; P . 2
, | Conpty Ch phia Vieem Thizomg co000!  s9E thodi viin khing think
mpd X mang cdng, sk bao can cép
thim quyén chuvén giao
vé SCIC) s
| Thodl 100% vin (reng

tewdmg  hpp thye  hign
thoai vin khing thanh
cing, &8 bio oo ofip
iém quyda chuyén giao
vit SCIC)

4 | Céng ty Ch philn Vieem Thash 00000 51,21%
g X1 ik

Thedai 100% von {trong
g hop - e hign
thoai vin khing thanh
céng, 38 bdo cio cip
thiirn quy e chuyén giag
v SCIC)

Cfng Ly C6 phin Vigem Vil lign
xdy dyng P4 Niong 99.000 65,51%

Thoai 100% von {rong
tréme hop  thue  hidn
Cong ty Cb philn Vicern Vén i G o1 ging | thodi viin khing thinh
Hoing Thach ' : cOng, a8 béo cio &ip
thim quyén chuyen giao
' v SCIC)

' Thodi 100% vén (orong
témg  bep thuc lugn

Cang ty Cd phin Thiong mai : |
7 | Dich vy Van thi Xi ming Fi sotes|  sauee | ol von Khme thinh
Phing cong, s5 bio cdo cap
; thim quydn chuyven giao
| vi SCIC)

. Nhdm cdc cirg ty viin i xi mdng

Whém eée cong ty vin tai cha viu thye hién céc hogt ding vin tai du vao
v& dlu 1a (clinker, xi mang) cho che don vi xd ming, Tuy nhién xu huong cila
nganh vén tai dang o6 nhimg thay ahi quan trong, trong d6 cfic doanh nghiép
viin tal, cde h§ ca thé hat ddu 'mg dyng céng nghé nén kinh t# chia sé s& pifp
#i 11 hod quing dudng chay xe co 13, giamn xe chay khéng téi qua dé giam chi
phi, ting kha niing dép tng ca vé thid gian, cude phi vin tai. V1 vy, cac dom i
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viin tai chi phyc vy cho mét céng ty & kho cb kha ning canh tranh vé mt chi
phi.

Tai VICEM, loi thé eia viée =i dung néng luc tich hop gifta cde don vi
thanh vién VICEM la khing cin. Mit khéc khi ning déng gop, tim anh hudng
etia ode dom vi ndy d8i vél Cdng tv me VICEM va cée don vi sin it xi mang
thude VICEM la khéng ding ké va ngay cang mam,

Vi nhimg 4p lue tr bén npodi va hidu qui tir bén trong, dé tip trung
npudn hpe cho linh yie sin xuit kinh doanh chinh theo ding muyc tigu chién
lugre phat trién ¢iia VICEM, trong giai doan 2021 - 2025 VICEM s& thodi 100%
vin (trong truémg hop thuc hién thodl von khéng thinh céng, s& bao can cip
thiim quyén chuyén giao vé& SCIC) cic don vi vin tii (Céng ty CP Vicem Vin
t41 Hoang Thach; Céng tv CP Thuong mai Dich vg Vin tai Xi ming Hai
Fhéng). :

Riéng d6i voi Cong ty Cb phin Logistics Vicem, ddy 13 don vi déng vai
trés didu phéi Lopistics cho VICEM & thj trwéme mién Nam vi hoat ding kinh
doanh hidu qua nén VICEM s tiép tuc duy tri vdn gép tai dom vj nay.

(b} Nhdm cing ty ban bl xi mdng

VICEM s& thoa 100% vén (trong truime hep thie hign thodi vén khéng
thanh céng, s& bao cdo cép thim quyen chuyén giae vé SCIC) tai cdc don vi sin
xudt bao bi %i méng. Xudt phat tir tinh hinh thye t&, cac don vi sén xudl xi ming
s& nhanh chéng chuyén sang sl dyng v6 bao din ¢6 gid mua thap hon khodng
20% 50 v&i vo ban may hign nay & pidm pié thanh sin xudt, ning cao kha
niing canh tranh.

Cée dem vi sin xudt bao bi hién nay VICEM dang ddu tu von da s dang
sir dyng céng nghé sin xufl vé bao may. B& chuyén ddi sang san xudt vé bao
dén (b1 hol cdc don vj phai diu tr hé thing diy chuyén sin xudt theo cfng
nghi mdi.

Vi chi trwomg tip trung ngudn hye dé diu tu vao nginh nghé sin Xudt
kinh doanh chinh, VICEM s& khéng tiép tuc diu tr vén vao céc don v sén xudt
bao bi. Vi viy, VICEM 88 thoai 100% vin (trong trudmg hop thuc hign thodi
viin khéng thanh cdng, 58 béo cdo cip tham quyén chuyén giao vé SCIC) tai
céc dom vi sAn xudt bao bl hién nay dang diu tu vin, Tiy theo tinh hinh thye té,
VICEM sé& thoai 100% vin (trong trudmg hop thye hign thodi vén khing thanh
chng, s& bao cdo cp thim quyén chuyén piao v& SCIC) tai cdc don vj ndy khi
e ditu kign thudn loi.
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Ciang Ly C& phin Vicem Bac bi Bim Son

38,000

A8,99%

Theai 100% wéu (wong
truirmg hop thuc hign
thodi vdn khéng thanh
chnge, 58 ban cdo cip
thim quyén chuvén giso
vé SCIC) Il

-d

Céng ty Of phin Vicem DBao bi Bit Som

IRIEY

34, 20%

Thodi 100%% win (trong
trrtmg, hop thare higa
thoii von khing thinh
cong, s& hio cho clip
thim quyén chuyén giao
vé SCIC)

Cong v C6 phiin Vicem Bae bi T1Ai
Phaog,

3120

48,99%

| v SCIC) |

Thodi 100% vin (frong
trutme  hop thie  higo
thodi vén khfng Lhinh |
cong, =% bao oo cofp
| thim qusén chuyén giwo

Céng ty G phin Bac bi Ha Tidn

40,000

38,45%

Thodl 108% vin (trong
tewdmg  hop this hién
thoii vén khing thaah
céng, 5& bido ot cip
thim quydn chuyén giao
¥t SCIC) |

Cong 1y CO phin Song BA 12

50,0400

24,00%

Thoai 100% vin {trong
teimg hgp thwe higo
oai vin khéng thinh
cfng, 38 bdo cdo &ip
thiim quyn chuyén giao
vé SCIC)

Cong v Ch phin B bi Houdng Thych

20,479

27,76%

Thodi 100% von (trong
trmg hop  ture hign
thodi vin khing thinh
oliag, 58 Dhdo clho GHp
thim quyén chuyén piso

a -":l. '\: v
b O .

v SCIC) =]

quan dén Tink vye kinh deanh ot 160

fc) Mhdm coag iy, xi nghigp oo ol

Nhém nay gom cac doanh nghigp ngoal nganh xi ming, kKhing cd lién
i VICEM. Phén lom cac cing ty ndy

hién dang hoat dong khong hidu qua.

rurére, YICEM sE thodl 100%

Véi yéu chu ciia Chinh phi vé 1§ trioh i co céu cac doanh nghidp Nhi
vén (trong trudmg hop thue hign thodi viin khiing
ip thim quyen chuyén piac vé SCIC) tai cac doanh

thinh cong, s& bao cdo cip th
nghiép nay.
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Danh mye thodi vin nhém céng ty, xi nghiép con lai cita VICEM

e

‘i:fép.lﬂi%u 18 _-
(trigi V)

T§ 1é philn

sl hirn cia |
VICEM |

Eh:r_nhg é|.1 thicorein

Cing ty C& phin thn Jop vit i xiy
dumg Béng Mai

T35

Thodi 100% wvén {trang
ol hop  thyge  hign
thodi vin Ihing think
cong, 58 bdo cdo cdp
thitn quven chuyén giao
vE SCIC) .

2 | Cfng ty Téi chinh C& phiin Tin Vigt

87872

Céng ty CA phin Cao s Béng Nai -
Krutie

B34.200

14,554

Thodi 100% win (wong
tnoomg  hop  thye  hign
thodi vén khémg thanh
cing, 5 blo cdo cip
thim guyén chuydn giao
v SCIC) .

11,50%

Thodi 100% vAn (trong
trudne hop thyte  hign
thodi vin khéng thanh
cone, =& bén céo tﬁp
ﬂ.‘gacﬂ qrvdn chuven wiao
v SCI7)

Cng ty Cb phin Cao su Bing Phi -
Kratie

B41.058

1247

Thoai 10084 win {trong
lnrimyr hop the  hidn
thodi vén khdng Lhiroh
cone, 58 bdo cao
thim quyen chuyén gac
vE SCIG)

2. Téi ew ciiu mb hink t6 chife, sip xép dbi m&i cfe don vi thanh vién
2.1. Muc tigu: Téi vu héa hidu qua hoat déng cis mé hinh Céng ty me -

Céng Ly con, Md hinh 15 chite cia VICEM s& dwoe t4l co cdu theo hudng tip
trung vao nganh nghé chinh 13 Xi ming va céc linh vire tao gid t gia ting nim
trong chudi gid tr] cia nganh xi méng. Céc linh vue kinh doanh khic, VICEM
sé thoai 100% vdn (trong trudng hop thuc hién thodi vin khing thinh cbng, s&
bao cao cép thim quyén chuyén giao vé SCIC) @ tip trung vao linh vire kinh
doanh chinh.

2.2, Cac gial phép téi co céu mé hinh & chiie va ﬂﬁrp xép{, d6i m&i cdc don
v} thanh vién

Ngay 29/11/2022, Thd tuémg Chinh phit 33 ban hanh Quyét dinh sb
147%QP-TTg vé phé duvét Ké hoach sip xép lai doanh nehidp Nha nuéc,
doanh nghigp ¢é win Nha mrde giai dogn 2022-2023, rong dé. Téng cong ty Xi
ming Viét Nam thudc danh myc céc doanh nghigp do Nhi nuede nim gir 100%
vin didu 18 giai doan 2022-2025.

(i) Tdi cor cdu vé mé hink 1 chnie
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VICEM s& 18 chire 1ai theo hudng 1h mét tip doén don nefnh/don linh vige
(tip trung vag ngank nghé kinh doanh chinh & Xi miing), hogt ding theo md
hink Céong ty me - Cong Ly con.

) Cang ty me - Tong cong v Xf ming Vigt Nam

- Hoat ddog theo loai hinh Cong ty tedich nhiém hitu han mét thinh vién do
Nha nudc nim gitt 100% von dicu 18.

- Chite niing chinh 14 déu tr tai chinh, ndm git o phiin chi phéi, vin gop
chi phéi tgi cde Céng ty can; gop vén tal cdc Obng ty xi ming ligo doanh, lién
leét nhim t5i da hod loi nhudn; thire hién vai trd déin dét, dinh hwimg va thue
hign chién luge phat trién ngnh xi mang theo dinh rmg cia Nha nude.

_ Cung cdp dich vy tr van vé quan i doanh nghidp; chuyén piao k¥ ning
quan Iy & phat trifn thi trudng; wudt khiu xi miing, clinker;...

EJ,.'rer'f: cong by do Céng ty me - VICEM s hifu 100% von va giff cé phén
chi phdl.

Che chng ty san xudt xi mang 13 ede trung thm ong chudi gid trj cla
nganh xi ming tr khiy cung ¥, sdn xuft dén lum thing phén phai theo chién
huoe phét trién cia Céng ty Mg - VICEM.

- Cée cong 1y do VICEM nam gil 100%6 véin didu 1¢ (03 dom vil:

+ Cong ty TNHH MTY Xi méng Vicem Hodang Thech.

+ Céng ty TNHH MTV Xi méng Vicem Hai Phing.

+ Céng ty TNHH MTV Xi mang Vicem Tam Biép.

_ Cde cong ty do VICEM ném giik od phin chi phii tic 65% trd 1én (015 dow

+ Céng ty Cb phin Xi ming Vicem Ha Tién,

+ Cong 1y Co phin Xi ming Blm Som.

+ Céng ty Cb phéin Xi ming Vicem Bit Son,

| Céng ty 6 phin Xi méng Vicem Hoang Mai.

+ Cong ty 6 phan Xi ming Ha Loog.

 Cée edng ty do VICEM ndm gitr 6 phan chi phi trén 50% (02 dom vi):

+ Céng ty C6 phén Ning luong va W6 trrdng Vicem,

+ Céng ty Cd phan Logistics Vicem,

Péi v cic edng ty ma VICEM nfim giir 100% von v ném gift o phén
chi phéi, Céng ty me - FICEM thue hign quan 1§ va didu phéi dira trén céc tru

c6t chinh 4 dioh hudng chign luye, cac néng lue bt |6i/chién luge, cde dich v
chuyén min ghira dam bio su thing nhat v diph hadng, sy didu phéi va hé
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trg higu qud pifta cde don vi thanh vién, tac s hop luc pifia cac cing ty thanh
vién trong toan Tdng céng tv, gidm thidu sy canh tranh gifta cde don vi. Cu thé;

o E dinh hueing chign fepe: Cong tv me - VICEM dua ra dinh hudng
phit trién tong thé cho todn Tdng cing ty va dim bio viée cdc cdng ty thanh
vidn di theo djnh hréng chién lvoc cia Céng ty me - VICEM thng qua qua
trinh hd trg, phe duygt chién lirge, ké hoach hoat dong va ngin sach hﬁng nifrmn.

o I3 .!.'.tiu' chink: Cﬂﬂg f me - VICEM thue hign diu tu, huy ding vén,
phin b von vi quan ¥ vin oia cic Céng ty thinh vién.

e Hout diing marketing va thwong higu: Cong ty me - VICEM didu phéi
hoat déng marketing va thuong hiéu chung dé t5i da hoa gid tri thuong higu, tbi
trs hod vide dinh gid san phim tén timg khu vue thi treimg, dim bao sy déng
bé v& nhén dién thuone hidu, hé théng ban hang trén thi trudme.

Céc hogt ding chinh can didu phéi gom: T& chire nghién eiru thi trudng,
phit trién thuomg higu, xdy dung khung chinh sach gid va chinh sich bin hang,
thiét ké hé théng phén phoi, phén dinh thi trudng gita cde Cang ty thanh vién,

s Hogt ding nehin civy va phdi tridn (R&D): VICEM thue hién dién
phéii hoat ding R&D trén toan hé ﬂlﬁﬂg théng qua chién lrge R&D trong do
xdc dinh cde vu tén trong hoal déng R&D (img dung CMCN 4.0, st dyng
nguyén-nhign liéu thay thé, t4i 1y hod san xudt), hop tic R&D va chia 28 ede
oidi phip k¥ thudtthdng 18 tot (best-practices) trong san xudt, vin hanh gilta
cac domn vi thanh vién théng qua o ché bio edo, co ché chuyvén gia.

s Sdn xuit: Quan 1y va didu phm vigc phét trifn san luc:ng, phdt tién
ngutn nguyén lidu chinh trum, sin xvit xi ming; Pidu tiée ke hngch sAn xudt
gitta cdc don vi thanh vién dé dim bao vide khan thac cong sudt & mire 161 uy
cia todn b cae nha méy, dim bio cung tmg kip théi sin phim ra thi rrudme,

o (s Iff nguin nhin lec: X8y dung ohign luge phét trign nguén nhin
lye todn Téng cdng ty. Céng ty me - VICEM xfiy dung khung chinh séch, quy -
trinh va cfng cy quin Iy nhan sy va hé try trign khal dp dung cho cac dom vi
thanh vién. Bd nhiém, gigi thidu, ciw/'dé of nhin sy nam gii cdc vi tef 1anh dao
chii chét tai cac don vi thanh vién.

Bo phin Quan 1y nguﬁn nhén Iyc coa Cong oy me - VICEM 8 trd thinh
dem vi eung (mg dich vu quan 1y nhén su cho cie don vi thanh vién ol tuvén
dung, dio tao vi phit tridn ngubn nhin lue, xdv dung va trién khai hé théng
quan 15 nhan sy, hé théng céng nghé théng tin quan 1y nhin sy.

o Hi thing thing tin: Xay dung 161 hé théng théng tin quan 1y dap Tmg
myc tigu quan 1y & cac chie ndng chung.,
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» Quin I cong tdc Mua sim: Dim bao higu qua, fiét giim chi phi, gidm
gif thanh sin xuit, ning cao kha nang canh tranh cia sin phim trén thi trrong;
néng cao tinh minh bach trong hoat dbng mua shim thidt bi, vt tu, phu thng 19
cae dom vi.

&) Céc cong ty lién doanh, lién két

Chc cing ty lien doanh, lign két cia VICEM bao gbm céc cdng ty cb
ngénh nghé San xudit linh doanh chinh 13 Xi méng.

+ Céne ty Xi miing Nghi Son.

+ Cong ty TNIH Siam City Cement (Vict Nam).

+ Céng ty Xi ming Chinfon.

+ Chng ty CB phédn Xi ming Tay Pa.

v& nguyén the, VICEM ot ngudi dai dién tham gia 1161 dong thanh vién/

Hai dng quin tri cla cde céng ty lién doanh, licn k&t dé thyue hién vai trd cla
npwin dal dign phén von, gidm st hogt dong cia cing ty, bio v§ quyEn loi hep
phip cha VICEM.

d) Td chure lgif Cong ty Tu vidn Bdu tur phat trién Xi mdng (CCIDY vl Fidn

cong nghé Xi mdng Vicem (V' CTi):

- Co chu lai hoat dgng ciia CCID cho higu qua,

_ Réo cdo lgi oo quan oo thim quyén dé 16 ehir Jai CCID va VCTL (%)
theo mé hlh Céng ty TNHIL MTV hogc Coag ty C#é phin vio Lhéi diém thich
hop, phit hep véi thue t8 sin xudt linh doanh cia VICEM vi quy dinh phip
luit. Cling véi d6, chuyén Trudmg Trung chp nghé ki thudt xi mang tit Vien
Céng nghé xi ming Vicem v& tryo thue Cong ty Me - VICEM quin 1y va wrien
kchai thire hién xA hi hda don v su nghiép cdng l8p theo quy dinh.

(%) Chi truwong thank ldp Cong ty TNHH MIV Nghién cifu Pht trién
Cdng nghg Vicem (Vicem R&D) dd dupe cdp e thiam quyen chdp thugdn tal van
han g8 10233/ VPCP-DMDN ngdy (07/12/2020,

¢) Gidi thé, thodi von khoi cdc don vi khdc

- Hoda thinh thodi 100% vbn, truimg hop thodi von khéng thanh cong 58
thye hién chuyén giao vé SCIC: Céng ty Tai chink €8 phan Tin Vigt

 Trién khai thodi 100% vén tai céc céng ty thanh vién, cong ty lign két
hoat déng trong linh vic cung {rng vt t, throng mai cho nganh xi ming EoTy)
xudit, kinh doanh cao su 66 higu qué kinh doanh thip (14 Cong ty: Cong ty b
phin Vicem Vdr liéu xdy dymg Da Ning, Cong ty cd phdn Vicem Thuong mgl
Xi mang: Cong &y €6 phdn Bao bt Ha Tign; Cong iy od phin Bao bi Hodng

Thach: Céng ty o6 phén Vicem Bao bi Biit Son; Cong Uy ¢d phin Vicem Bao bl
Rim Som; Cong ty ¢d phin Vicem Bao Bi Hol Pheng, Cdng 1ty ed phan Thuong
mai dich vu Vin i Xi mdng Hai Phing: Cing ty cé phdn VICEM Vin tai
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Hodng Thach; Céng 1y cd phin VICEM Thack cao Xi mdng; Cong ty ¢6 phin
Song Ba 12; Cong ty e6 phén Tam lpp Vit lidu Xev dyng Péng Nai: Céng ty
€8 phin Can su Ddng Phil - Kratie; Céng tv €6 phén Cao su Béng Nai -
Kratie) 4 tip trung dfu tu vao cac cng tv san xudt xi méng trd thanh trung
tim tgo gid trj v dinh hudng chudi gia tr] tir khau san xuft dén khau luu théng
héng hoa. Trong trudng hgp thye hién Lhedi vin khéng thanh céng céic cong ty
ndy, s& bdo cao cip thim quyén chuvén giso vé SCIC.

- Chuyén nhirgng Nhi may vét ligu chju Itta kidm tinh Viét Nam cia Céng
ty Xi mang Vicem Hodng Thach & thu hai vén theo quy dinh.
M8 hinh co cdu té ohike ciia VICEM

Mé hinh co ciu t6 chire cia VICEM s duoe thidt ké va didu chinh lgi theo
mé hinh npuyén the duoc mé ta nhr sau:

M hinh céiu tric thog quan cia VICEM

E M QBT THANN VBN i mm e s 1
! Btrt Thar ki HEEFTY | h;ih:mu
[ Rt sndt i g PiGERA [ Ean Thng cortam A Jacoo oo
. |
i 3 + i | i % ) i ! ¥ 1
Qﬂ-hl- Qrakn b =111} b i Fhedp ahl & Theinin | | Hizh Quin k| Qudn I, Caidn
cimfa Thoog ir| bl aguda, gl i Eiling dink Quin i tEng [TETIEN i
L T vhindes | | ointhiidi || tiegbe qubnid Bdu e -y nk raun
Brch g ok L, E ax i | oo g, vl
+ L T e
Uﬁﬂﬂd-ln"linhihi- -i G olng by wid 1l sa Ei.rﬁu-..l.-.rmu;-ﬁ-_g_-ru: THoE b b, dan tgn,
knh :Iamhmnlh; kg b [thach can, than, ) L3 o)

(it} Mii quan hé trong whém Céng ty me - Cong ty con
a) Péi vii hoat dgang xudt khdu:

- VICEM di ban hanh quy ché xuit khiu xi ming, clinker trong dé¢ mue
tidu nhiim ting cudng sur lidn két, phit huy thé manh hep tde, hi trer gilra cée
don vi thanh vién, ddp (mg dom hang lén vugt qué khd ndng riéng 1¢ eda timg
don vi, dbng thoi phét huy tinh ty chi cia cdc don vi thinh vién va ting cudng
vai tro dinh hudmg cia VICEM.

- VICEM vi céc don vj thanh vién 6 chire xiy dung ké hogch xudt khiu
hing nam; ra soat, ddnh gid vige thire hign xudt khiu va tinh hinh san xufit kinh
doanh ciia cdc dom vi thinh vién hing théng/quy hodic dét xudt theo véu cdu dé
linh hoat diéu hinh ké hoach xut khéu cho phit hep dém bao hodn thinh cac
chi tigu ké hoach xudt khfiu,

- Phéin dinh rd vai trd, trfch nhiém coa VICEM va cic dom v thanh vién
trong hoat ddng xuat khiu theo timg hinh thic xudt khiu., VICEM thye hién
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didu phél ngudn va lugng hing xudt khdu gifte cde don v), dim baoc déap g
yéu cu khéi lugng (dac bigt 1 don hang b khii luong lém), chit lugng va
hiu qué cia don hing xuat khau,

b} Bai vai hogt ding gia odng not b

€4 co ché vi gidi phdp nhim dém bio hai hoa lgi ich, hitu qué cha cde
don vi gia cong vi nhan gia cdng, Trong 46, mat sé gidi phip ohir saw:

_ Pon gi4 gia cong, xi mang gin v sin luong dé dim bao on dinh loi
whudn che céc don v gia cing. Ngodi ra, cb th xemn xét phuong 4n: Hop dong
gia oéng theo hinh tie chi phi o dinh thué hiing nim (bu dp céo chi phi ¢b
dinh cho don vi thye hign gia ciing nhie lehéu hao, sira chita,..) va chi phi thug
theo thn san phim gia cong.

- Cléc dom vj thué gia cong cén dity manh hoat dgng phat trién thi truwdmng
& tang sén ftong tiéu thy nhim cn dbi vei mie san luomg san xuét dr 4,6 - 5
triga thn/mam (14 mie sdn loong phit hop vé trinh dé quén Ly, hign quéd phan
phéii v dam bao v& higu qua kinh doanh theo Pl an t4i co chu VICEM) nhim:

+ Fhai thic hét hodc ot ndng lre san xudt ea don vi thué gia cdng.

+ Thi da hoa san lugng gia cong Xi mANg tai cac dom vi ohin gia cdng,
trén co s thue hién céc gidi phap v& san phim, vé chat heong, t6i uu hoa
Logistics, he thing phin phél, quing bi thuong higu ...d& khai théc toi da ning
lire s4m xudt cuia bén nhdn gia cdng,

c) B ver hogt ding mua ban sk chm $4n phdn dich vu ndi bd, san phiim
(43 Ve ...

. Ri sodt, xAy dyng quy ché quan 1y mua shm trong d6 bo sung ngi dung
wu tién i dung hang Vit Nam néi ehung va uu tign sit dung hing hoa, sin
phim, dich vy trong ndi b VICEM néi riéng.

- Khéng ngimg ning cao chét leomg cia sén phém, dich vu trong n:fsi b
VICEM. Diy marh trién khai dé ti, chuong trlah nghien eiu khoa hge cing
nghé, bi quyét cong nghé, quy trinh san xudt phit hop vl YICEM nhim phat
trién bén vitmg, nang cae ning lyc canh tranh ciia san phim. Tién hinh nhén
ting cac thinh cfng vé& nehién cim phat trign k¥ thufit cng nghé, nguyén nhién
liéu va san phm ciia cde don vj thénh vién cho toan YICEM.L

_ Vide s dung san phim, dich vy tu van ngi bd VICEM duge thue hign
théng qua hop ding kinh t¢ dam bao hai hda I ich ciia cac bén ¢o 1ién quan va
pudn thil quy dinh eba phip ludt.

- Dir kién dinh hrémg céc gidl phap v& ebng tAc mua sim doi véi mét ai)
mit hang 1 nguyén, nhign liéu thidt }?éu cho sin yxudt xi ming.



|23

+ D1 véi mal hing than 1d nguén ohign lidu chién luee khing thé thidu
trong san xuit, dé dim bio an ninh ning lugng cho sin xudt, VICEM phii éa
dinh ngudn cung cép than trong mréc, tranh 1& thude vio ngudn than nhip khiu
bip bénh, nhiu bién dgng. Do @6, VICEM chn thiét phai ky hop déng mua bin
than dai han v&i Tip dodn Cong nghiép Than - Khodng san Viét Nam (TKV),
Vigc ky hop dbng dii han véi TKV vira dam bao an ninh ning leong ddng thii
thyre hign chil trrong uu tién ding hang Vidt Nam.

+ Db véi cde mat hang thach can, gach kidm tinh, vé bao..., cde Cang ty
san xuat xi ming thube VICEM trude hét phai v tién st dung san pham, hang
héa do cde Céng ty thanh vién VICEM cung cép dé dn dinh ngudn cung, trinh
& thudc vio ddi tac bén ngodi dfin dén bi ép gid, déng thén nhim t8i 1ru héa Lo
ich trong t6 hgp Cong ty me - Céng ty con.

3. Tai cor ¢iu thi trirdog, sin phim

3.1 K€ hogeh tidu thy xi ming cia VICEM trong gini dogn 2021 - 2025

- Muyc tign v& séin lwong tidu thy i mang trong nrde: Ting trugng binh
quin 3,9% nam.

- e tidu thi phé.u xi ming trong nwde dén nam 2025: D kién tir 35 -

40%%,
Mue tiéu sdn lrgng xi ming ciia VICEM dén nam 2025
Niji dung pvr | 2021 | 20722 2023 2024 || 2025
Nbu ecdu xi ming niji |
dia {dr Kiée g | oL
tresing F ke | LrtAD | 63,124 67,742 48,242 69400 | 71,750
1,96 % ndim) N
Tic df ting trudng -3,35% | 732% &,74% L70% | 339%
Dir kién mue tigu tigu )
! 2 | thy xi ming trong Trdn | 20,210 | 21395 22,100 | 23892 | 25167
i nmwic cia VICEM =
Tée 4 thng trudng 306% | SBe% | 330% | 8.44% | 5.34%
21 | Khueviee midn Bic Tridn | 9693 | 9804 | 10056 | 10927 | i1424
22 | Ehu vy midn Trung Tridn | 4,962 | 5438 5,442 5,768 6,114
23 | Khuviec mién Nam Tridn | 3,335 61353 6, 6612 7197 7629
Dyr kidn % th] phin
3 fromg nrdc cida . - » ars | v
0 | VICEM theo sin fegng | 32,0% | 36% 324% | 344% | 351%
féuthg | | | |
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_rl' Niil dung | BVT | Z0IL 222 223 2024 LS

D kifn muc tiéu xufit

4 | khin xi ming cia Trtin | 3,936 3212 3,770 3898 4,138

VICEM _

Tde dp ting trudng 480% | 1839% | 1736% | 3,40% 6,16%%
g1 | Fha vee midn Bic Tethn | 2,373 2 080 2,480 | 2408 ;:_.3}'3
43 | Khu e midn Trung T tn ;,m:; 1,085 1210 1,390 1,620
47 | K vee midn Nam Tridn | 056 0,076 . 080 a, 1) 420

Dy kidn mue tén tiéo

i f:,‘l“L‘E:ﬁ;‘fﬁfgf‘ﬂ i Ceddn | 24146 | 24607 | 25870 | 27,790 | 29305

Xuiit khfin)

Tite & ting troeowg A.86% | LM% 5,13% 7,42% | 545%
5.0 | Khuve mién Bic Tridn | J2.068 | 11,884 12,536 | f3335 | 13822

[ 5.2 | Khuvise midn Trung fridn | 6,469 £, 404 6,652 7,158 7714
_5.3 Kl veee midn Ne Tr tdin ' s5.6if 6229 | 6682 RI9T | 749

Ghl chii; Weing hoec aghien xf ming (i dur cia VICEM ki trign khai ede chiomy I7ink

v e chidu sdu ddn ndm 2023 (30,250 tridu tanindm} hodr {0
tiEw thi phdn xi midng frong a3 5. 1% fnromy emg 23,167 jridu tin).

3.2 Chidn huve ciia VICEM trong link viee thi tricmg

3.2.1. Dink vi chién g kinh doank frong naede:
- Da dang hoa sin phﬁm {(xi mang bao va xi ming ri) dé ting sén heong
tigu thi, canh teanh & mot phan khic, trong dis Lo tién
chia YICEM cdn tring nhimg han ché nh hudng dén

oo hidy quad,...

- On dinh nguén cung cho

I35 va Téy Nguyén, kdu vye mien Nam.
 Phit tridn thuong higu VICEM va ede don vi thinh vién gén véi dic tinh

sin phim o6 chiit lugng én dinh va dich vit khach hang tt nhit.

- Ting thi phan, d§ pha tgi
trong Lang thi phan tal khu vye Nam Tring

Nam.

an co thé ddp remyg dege e

che phin khie ma sin pham

cic sén pham truyén théng,

thi trremg khu vize Téy Biic, khu vue Nam Trung

tht ci céc tinh thanh trong mede, dac bigt chi

3.2.2, Chién luge xi ming ré

* Mo tidu

-Phét huy t6i da cong sudl nghidn xi mang cia cdc nha MAY.

B35 - Tiy Nguyén vi khu vie mién
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- Tng trwdmg xi ming réi pho hop wa dac diém cia timg domn v trong
VICEM.

- Téng ti trong xi ming rév cia todn VICEM dén nfim 2025 chidm 40% .

% Dink huwing phdt frién xi méng vt trong thoi gian toi: Gil vimg thi
phin xi mang bao, ting trwdne xi ming i theo xu hudng dich chuyén cia xd
héi tir xi méng bao sang xi ming rix.

- San pham;

+ Dim bio chit lwong dn dinh vE& cumg 46, méau sie. ...

+ Pa dang héa sin phim: Mé rdne sin xuft cde ddng sin phdm méi va
céc an phim dic thi d& dédp tmp moi nhu cdu ciia khich hang shu xi mang riv
hén sunfat, ly tdm, coc dét...

- H# théng phan phdi: Linh hoat sé dyng kénh phin phéi hin hop theo ci
tigu thire tryre tidp v ban qua hé thdng phin phéi

- Chinh sach ban hing

+ Timg budc didu chinh gid ban xi mang roi phi hop voi thye 1 thi
trirng d¢ ddm bao hidu qui kinh doanh cha Céng ty.

+ Xy dyng chinh sach bdn hang linh hogt (theo dja béan, céng trinh, tram
trén).

- Dich vy ban hang: Xy dyng d6i ngh dich vy k¥ thudt, chim soc vi tur
van cip phai bé ting tdi tram trdn, cong trinh, dir dn mt cach chuyén nghigp.

3.2.3. Chién leoc xudt lhdu:

- Ning cao vai ird quan I ciia Tong cbng ty 461 véi linh wire xudt khiw
Mang cao vi thé, hinh anh ciia VICEM trén thi tnromg thé gidi.
Tang hidu qud xudl khiiu cho todn Téng ¢ong ty.

Mé rng tim kim, da dang héa thi trrimg, khichding xudt khén.

Gidi phdp vé xudt khdu xi méng, clinker:

- Quién I hoat déng xuft khiu theo hudng ting cuimg vai trd quan I¥ cia
Téng cong ty v phit huy tink tir chiy, linh hoat cla cdc don vi thinh vién khi thue
hién xudt khiw

- Khai thic loi thé dam phin quy md lén, gia ting xuft khiu e tép dé
kiém sodt dudng di cia sin phim va thu dwoe neudn ngoai 12,

- Thuc hign nghigm k¥ cuong theo quy ché xuat khiu di ban hanh, tao sy
thiing nhdt, loai bd canh tranh néi b gila cdc don vi thinh vién.
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- ﬂﬁy‘ manh giao dich sudt khau trre tiép qua cde khach hing nhép khiu dé
mia tng hién qua xuft khiu, giam phy thude vao don v) thweng mai trong mndc
déng thori bam a4t thang tin thi ndng & cing céc don vi xir 1y [inh hoat don héng
xi miing, elinker xuat khaw, giam t#in kho, khéng 6 bél clinker khi nhy chlu trong
urée thilp.

3.2.4. Marketing va phdn phii:

(i) “hién hwere vé thomg hidu

_ Tiép twe duy i, cing ¢d va phét trién 7 thuomg higu xi ming cda VICEM
teén thi trudmg (Hodng Thach, Bim Son, Ha Tién, Hal Phong, Bit Son, Hodny
kiai va Ha Long).

- (e thuong higu Hoang Mai, Ha Long 6 thé s dung thwong hidu xi
mang YICEM tai mt sii dia ban dan xen nhitn thuong higu xi ming cia VICEM.

- Xav dung chifn lirge phit trién thwong hidu xi ming oz YVICEM

(i) T6 chuic lpi thi tredng v mang Lrechi fidu thy

- T4 chiw lai thi trurdng tiéu thy cda cdc Cong ty ordn co s t6i 1w hod hoat
déng Logistics, ¢o loi thé thuong hidu va dinh gid cao nhét, tir d6 t6i tu hod hidu
quit kinh doanh v tAng thi phan etia VICEM.

+ Hodng Thach chi i, dan dat thi trudme Ihu vire mign Trung (tr Pa Nang
dén Bhc Lac), chiu trich nhigm ting thi phin khu sre nay, déin niin 2025 thi phén
el Vicem dat trén 34%,

i Tién chi tri, din ddt vé phéi hop Xi méng Hg Long tal th truong khu
VTG mién Nam, chiu trich nhigm ting thi phﬁn khu vyc nay, dén nim 2025 thj
phén ciia VICEM dgt 37.5%.

- Trén mdi dia ban, cb | thuong hisu din dit va céc thuong higu phéi hop,

hudmg 16 VICEM s difu chinh phin céng theo hudng khong qué 2 thuong higu

xi mang efa VICEM tham gia trén mét thi trutmg, pho hét cac phin khic thi
trurdmg. '

- Tiép e cung ch va xiv dung hé thing phin phéi manh, gﬁn ledL v
VICEM

~ Sir dung céng nghé 4.0 d& quin ly hé théng phin phii, phuong tign vin
chuyén....

(ii) Téing ngudn cung tat khn viee mien Trung

Pé ting mring thi phin, d6 phiy vA dat mue tiéu thi phan tai ldm ve mién
Trung tir 35% - 38% thi phén dén niim 2025 VICEM cin tridn khai mét s gidd
phip vé ting nguén cung vA céi thién ning lye vin 1AL
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- Gidi php triedc mdt

+ Phét huy t6i da cac kho trung chuyén vé tram nghién xi ming hign cb cia
VICEM (Nang cao ning hre bom hit @8 ting sin lwong tal Tram trung chuyén
iy Nhom; Céc don i trong VICEM thue hign gia céng tai Tram nghidn Cam
Ranh df phét huy hét nang lue va ting ngudn cung: Phét huy sin hrgne cda Tram
nghién Pai Vigt). Ngoai ra cac dom v] cd thé thug gia cing tal ché & cac tram
naghién eia dia phuong (rén oo s 43 phéit huy hét nang lue ola cde don vi trong
WICEM tal khw wire niy.

+ i thién khi ning Logisties (k§ hop dong véi don vi vin tai chuyin tyvén,
ci thién ning lyre xudt hing dwémg thily tai oha may, ..},

- (Fiexi phap run ham

+ Péu tir thém Silo chia tai Cam Ranh 42 tiép nhin xi méng rai,

+ Déu iz thém Tram trung chuyén (Silo v mdy dong bao) td ede cing khu
vire Wam Trung B (Vieem Hodng Thach).

- (Fidi phap déi han

+ Xem xét ddu tr nfing cao ndng lre nghién tai Tram nghién Xi méng Cam
Ranh {Vicern Ha Tién).

325 ﬁé’}: tue thire Aidn va ndne can hidn qud cde odp sap nhdp Hacomg Riéu

Dé nfing cao hiu qua céc cap sdp nhip thuong higu {Vicem Séng Thao -
Vicem Ha Phoog; Vicem Hin Yan - Vicem Hodng Thach; Vicem Tam Diep -
Vicem Bim Son) trong théd gian 6, mét s6 giai phép vé co ché nhim dam bao hai
hia lin ich, hiu qua cda cac don vi thue hidn sdp nhip thirong hi¢u nhu saw:

- Céc don vi thué pia cong (Vicem Hoang Thach, Vicem Bim Son) cén diy
mznh phit irién thi rudng d8 ting sin lugng téu thy nhim khai thdc hét ning lye
san xuft va gia ting san lugng pia cong xi ming (tai Vicerm Hai Van, Vicem Tam
Biép).

- P¥é tang hiéu qué cho Vicem 56ng Theo, Vicem Hai Phong déy manh hogt
déng tim kifm cdc nhd mady & khu viee Téy Béc, ting cudmg pia cbng xi mang
béng clinker du thira cia S6ng Than dé ting nguén cung, ting sin luong, thi phin
elia xi ming VICEM tai khu wre Tay Biic.

4. Tai co cAn ki thuit, ebng nghé va bdo vé mbi tredmg

4.1 V¢ ciing nghg vit K thudi sin xuilt

- Quin 1y tét miy moe thiét bi, xiy dung ké hogch thay the, sita chita duy
tn, bio trl, béc dufng thiét bj mét cach khoa hoe nham duy tri thiét bj hogt
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dimp tn dinh dai ngay, ti&t giam chi phi sin xuat, nfing cao kha ning canh tranh
ciia san phir.

- On dinh va nfing cao chft lwgng sin pham, dic bigt xi ming roi dié dip
g yéu chiu oha cac tram tedn, cing trinh; da dpng hoa efic ching loal san
nhéim xi méng chil lugng cao, ¢6 gid tri kinh 66 cac, dip tmg nh cdu xdiy dumg.

. Ttién khai dp dung céing nghé tién lién vai mie tr dong hda cao, img
dung céng nghd thing tn vio san xuAt 48 dat duoe céc chi tidu k¥ thudt dap
{me co bdn cic yéu cliu tal Quyér dinh 56 1266/QH-1Tg, ngy 18/8/2020 ciha
Thii tiréng Chinh phi phé duyét Chién hxge phat trien vat hiéu xiy dung Vit
Narn thivi Iy 2021 - 2030, dinh hudng dén nim 2050.

. Thue hidn vige ta1 thigt (thidt ké 1gi tng thé) cdc quy trinh san xudit kinh
doanh, ning cae the d§ thye thi, chit lugng va giam chi phi. Bé dgt duge hiéu
quil cao nhit, vige thidt ké lal quy trinh san wudt kinh doanh phal dam béo tich
hop véi cong nghé sin xudt v céng nghé théng tin, dic biét 14 dp dung cdc
thanh fiu elia cude CMOCN 4.0, bao gélm céc van dé chinh!

+ Quan I¥ nguyén lidu, chit hoong bdn thanh phim: Bao edm cdc gidl
phip thng the tir xdy dumg co sir dit Ligu eo lién két thiri gian thue wéi efde nit
trong chudi gia tri sdn xuit dén vige st dung oong cu lip ké hoach va quin 15
phuemg tién true fuyen.

4 Quan 1 nhi cung cp: Thide ké va trién khai hé thong théng tin quén 1y
nhé cung cép trong do cho phép cée nha cung chip vt tw, dich vu, sin phém v
nguyéninhisn lidu duge két ndi theo thii gian thue véi khich hing vi nha sin
xudit trén cor 96 phin hdi hai chitu.

+ Quan 1¥ san xudt v bio trl thidt bi: Céng nehé s6 héa mdi s& che phép
quin Iy san xudt v tip trung bio tr I thudt bing didu khién tir xa, phén tich
théng k& dé tin ciy va dy dodn 16i nhim lim gidm thoi gian dimg, ting hifu
qui ciing véi vide thiét 13p bao i phong ngita véi chi phi t6i thidu.

+ Quan Iy hin cn: Hoat déng hiu clin duge i chire dua trén thing tin
thiri gian thue v cde don dat hang, giao hing. Cai thign phin cing cdc ol
niing, 1 1¢ 1ép diy cao hon, ting dé chinh xéc cia vige giao hing vi glam Ichiéu
nai. Tng higu qua quy hogeh tuyén dutmg nhér thing tin thén gian thye cho thu
gom v giao hing.

+ Quén Iy khach hing: Céc bén lign quan duge phin quyen trong cym gid
tr] 6 thé nhan dirge théng tin v& cdc don dit hing moi vé vé béi I nhiing thay
dbi ndo &nh huwéng dén nhimg sin phim dang trong qué trinh san xul v lién
kit trong chudl gid tr dua ra quyét dinh thich (mg véi san st va cung cip.
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4.2, V3 nghién cieu imyg dung va dol méi sing tgo

Mue tigu hudng téi eha VICEM trong gial doan 2021 - 2025: Chung tay
ciing voi Chinh phu, gép phin xo 1y cde phé thii trong npanh céng nghidp,
ndng nghiép, xdy dung, sinh hoat... dé bao v& moi truromg xanh, sach dep,
VICEM quyét tim diy manh viée sir dung tro, xi va thach cao nhin o trong
sin xuft xi ming nhim dap tmg v&i dinh hudng vi muc tiéu cia Chién huge
phat tridn Vit ligu xdy dyng Viét Nam thoi ki 2021 - 2030, dinh hwémg dén
nam 2050 cia Chinh phi theo Quyét dinh s& 1266/0D-TTe ngay 18/8/2020
clia Thi twéng Chinh phd.

Cdc chuong trinh trong giail doan 2021-2025 cia VICEM nhu sau:

- Khai thic sit dung tiét kiém khodng san; khuyén khich dp dung phong
phap vi cing nghé lhai thac tién tién d& khai thie va sit dung higu qua tii
nguvén khoang san. 5 dung tdi da che chit thai, phé thai cia cic nginh céng
nghiép, néng nehiép, xiy dung va chit thai sinh hoat, ddng xir 1§ chil thii nguy
hai 1am npuyén, nhién lidy, phu gia cho qui tdah sin xudt xi ming, Hién nay
Vicern But Som 43 duoe cfp phép sir dung chit thai rin thong thuimg, chél thii
nguy hai ldm nguyén nhién hgu thay thé trong sin xufit xi mang (thing
11/2022).

- Nghién ciu va @ng dung cic cong nghé tién tién dé ning cao ning sudt
v gidm tifu hao ning lugng (nhiél, dién) cha cong dogn san xuiit clinker va
céng doan nghidn xi ming: Cai tgo, cai tién hé thong caleiner vA cyclone cia
thip trao d6i nhist, hé thing gian ghi clia thiét bi 1im npudi clinker, dwémg éng
2i6 3 va hd thing 1am kin cda 1d nung, thay thé lpc byi dién bang loc bui i, ...
d& giam tiéu hao ning lugng; Nehién cim sit dung hé théng méy cén ép lip dat
trurdic mdy nphién bi, hé théng con lan vi ban nghién cia méay nghién dimg, cac
thiét bi phén ly, loc byi sau cic may nghién,... dé ting niing sudt, gidm tiéu hao
ning lugng va giam phadt thai ra méi rwdng.

- Mghién ctu diy manh vide sit dyng tro, xi va thach cao nhén tao trang
san xudt clinker, xi méing; Sir dung da dang cée ching loai chit thai v ting
cudmg ty 1& thay thé nguyén, nhitn liéu khi ddng xi Iy chit thai trong san xust
xi ming (Chét thii riin cong nphigp théng thudmg, chat thii nguy hai, chil thii
sinh hoat,...).

- Sir dung bin thai, tro xi thay thé nguyén lidu sét vai ty 18 thay thé
nguyén liéu tht chua cao méi dgt tir 3% - 5% tily vdo loi thé, disu kitn cla
tirng rthi may cling nhu chinh sdch h try cia don v phét thai trén co sa dam
bao loi ich va higu qué khi sir dung; Bai wéi ngu&n tro, x1, thach cao nhén tao...
dling 1am phy gia cho sin xuat xi mang khoi hromg st dung trong cée nhi may
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elia VICEM ting déu hiing nam. Trong giai doan 2021 - 2025, VICEM tidp tye
dinh hudng cic don vi thanh vién ting cudng sir dung ngudn nguyén lidu, phu
sia ndy dua vio san xuft, phin din dén nim 2025 tf 1§ st dung chiit thii cia
che nganh cong, ndéng nghiép, xdy dymg, sinh hogt diing lam nguyén nhién ligu
thay thé trong sin xuft clinker, xi miing co ban dat duore mdt 56 muc tiéu theo
Chién luoe phét tridn vit lidu xdy dyng Vigt Nam thoi ki 2021 - 2030, djnh
hémg dén nam 2050 cia Chinh phi.

- Nghién eim céc sin phim clinker vA xi ming tiét kiém t3l nguyén
khéng tai lao (d4 v, eét), gidm phit thai ra méi trudmg va ning cao hidu SuAt
st dung nhigt, thu héi thi da ahiét khiing it ich de bt wu va giam pid thinh
san xuft.

- Nghién ot sin xuft edc ching loal xi ming mac cae, X1 ming bén sun
phit cung céip cho cing trinh bidén dédo, xi mang giéng khoan el khi, xi méng
bén trong mai trrimg xim thye..,

Biing tong hop siv dyng, dinh hodmg mye tiéu sir dung phé thai
giai dogn 2021 - 2015

" TY L ST DUNG TRO XI TRONG SAN XUAT XI MANG (%)
, Nim | Nim | Mitm | Nitm Nim Nim
STT | CONG TY 2N 2021 Wz | 24 S|
1 | Bim Som 6.7 02 10,8 13,8 16,3 2.0 |
2 | Dot Som 6.2 67 11,6 14,4 e 20,0
3 |HalLomg 5.0 104 | iR 14,1 17,1 20,0
4 | i Phisng £, 0.2 12,5 157 138 | 200
5 | HATiEn 6.4 11,0 2,3 12,8 16,4 | 20,0 |
5 | FIAi Vén ' 9.2 11,1 12.4 15,0 17.5 20,0
7 | Hodng Mai 7.9 .86 a4 12,9 16,5 00
% | Iodng Thach 14,7 18,6 194 e | 26 30,0
9 | Sing Tl 6,7 10,7 14,0 16,0 18,0 20,0 |
10 Tam Pigp 6 12,00 13.7 15.8 17.8 20,40
VICEM 81 | 11.3 12,2 15,3 18,3 00

Ra soit thng thé cac day chuyén sdn xudt, xéc dinh cde “nut thit” céng
nghe, thiét bi d& dua ra cée chuong trinh cdi tgo, sta chiia, ning cp nhim dua
che théng 56 hoat dng eda thiét bi chinh tiém cfn véi théng 56 thidt ké ban déu
hofic ting ning sudt va tiét giam dinh miw tigu hao, cdi tngn chéit luomg wa
gidm chi phi sin xuét. Bén hét nam 2025, phin dau 100% céc diy chuyén gin
kit i ming o6 cong sut tiz 2.500 tAn clinker/ngdy tri 1én lip 48t va vin hanh
hé théng phat dién tan dung nhigt khi thai.

4.3 Vé it hba Hnk viee sdn xiit:

& hoa san xudt 14 4p dung cde thinh o cﬁ_a}?éﬂh mang Céng nghiép lin
thet 4 {CHOCNA.0) trong sdn xudit xi mang, thic diy ning cao mitc d tw dong
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hoa treng diy chuyén san xudt, tng dyng kha ning xi 1y dit ligu 6n, kit nbi
thoi gian thuc, twong tie da chidu d¢ hinh thanh khudn mau Nha may thing
minh (Smart Factory) nhim nfing cao hifu qua sin xuat va bao vé mdi truomg.

_ VICEM di xay dimg M& hinh nha mdy thing minh (Smart Factory) bao
gém 035 ting nhu sau;

Khtndl bE e ['OOU CHin E DO LIEU: MG TR WA TRLUY CulP T 08
i il ik Bio milt khdng glan mang Db vig il trgedie Tirwrrgs S8 quubin | Ol hinh ok
® shnoudt lirwn | = behi cung cdp Sich wy Mg e el s gln A0 iy VI : 3:*}_'?_'3-_“_
HE THOE HORACH BNH HEUGH LT DRAMH MEHIES
@ mlr;;ﬂdnnrm (EReE}
s Tl chimk Th turdmg QM nnh WL e b khe
B Rk TAE KHE DO LIEU SAN XUAT - KIEM S0 T R LT THGHNG 50 VAN HARNH, TIEL HAD
& Gy why, Al MGLPYB R HHIER] LIBL, THEHA 38 M TALAAYG VA TIHK TRAMNG THEET B TRUT TUVEN
héinh sdn xukt Bdo cho sdn kult ys buydn  Quin i ndngingmg  Tinh tng i) i
Bt mnldn 145 o b Tinth icwn v Badivg bidad v Fiding ihl rghigem | E
{Z) Chp chuydn gis | van hann iy aong may || kb khidn phdil || xadl héng e (|t B cllly i by | | H
mghldn, L naarg (Trl gy L ddng B3 v BilF g L :
hal rhiin tae) oty . !
_____________________________________________________________ ! — E
= LA e @ =
Clp tr .
@ cap ! Thibi b] cabe S Kb THHI | i, b . i
1 hlini Tifng math RhduthBeg minh LR

VICEM hoach dinh chién luge, 1§ trinh sb hda sin xudt phii mang tinh ké
thita, teién khai timg birde phit hop véi hign trang timg day chuyén sén xudt oy
nhién viin phii dam béo tinh déng b trong toan VICEM vi phi hop véi xu
huéng chung, Trén co s& M8 hinh thap 05 ting trén, trong giai doan 2021-
2025 VICEM xéc dinh 16 trinh 58 timg budc trién khai s hda sin xust dé tidn
té hinh thinh nhi méy thang minh vin cae ngi dung sau:

I Giai doan 1: Ra sodt, duy tri va khai phue, khai thic hét tiém ning cla
hé théng tw déng héa hién cb trong diy chuyén sin xudl. Song song, tién hinh
xfy duny hé thing s6 héa, lua wir dir [i8u va quan 1§, gidm st dit lidu viin hinh
san xuft, bao cfo san xudt trye tuyén cling nhw hé théng quin 1y tinh trang, sia
chiia thiét bi tal cds Cong ty thanh vién san xuit xi mang va Céng ty me
VICEM nhim tang tinh kip thdi va higu qua cho cac quyét dinh diu hanh sin
xudt vi din hinh thénh khe dif [ién chung toin VICEM.

+ Giai doan 2; VICEM dit muc tiéu trong giai doan nay 1a s6 hoa céc déy
chuyén san xufit xi ming tién téi hinh thinh cde Nha mdy théng minh hwéng téi
mic tidu san xudt xanh, dim bao hiéu qua 851 véi doanh nehidp déng thod dép
1tng cac chi tiéw méi truomg, vi chit luong cude sdng. Déy 13 giai doan chuyén
minh mang tinh @t phd, céc diy chuyén sin xudt duge cai tao, ning cdp 1én
mire 4§ ty ddng hoa cao nhit, dir kién dén ndm 2025 sé tricn khal duge mét
phén tai cdic diy chuyén cé mic 86 tu déng héa cao nhr: diy chuyén 2 va diy
chuyén 3 Vicem Hoang Thach, Vicem Ha Tién, Vicem But son, Vicem Iai
Phing, Vieern Tam Bigp, Vicem Ha Long. Trién khai s6 héa piai dogn niy cb
thé thire hitn dée Lip hofic ddng thei che 4 khu vue chinh wong déy chuyén sin
xudt, oy thé: :

e e e o R RO B W e e s o e
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Khu vue khai thic md: (1) Ung dyng s:ﬁ héa vé bin db thue trang md, dp
dung phwong phip quan Iy khai thie theo khoi chiit luomng (computerized block
maodel). {2) Ung dung cing nghé GPE, anh vé tinh va phén mém t8i vu héa
trong cdng tdc biie xuc vin chuyén; (3)80 hda quan Iy dfF ligu khal thae md

1 @
n

béng phin mém quén 1§ khai théc ket hop vai hi théng cin dinh lugng,

Kl vue sin xukt Clinker bét diu tir phin dogn chufn b nguyén ligu thé
cho dén phan doan san xudit clinker: (1) Kiém sodt chit lwgng nguyén ligu trre
tuyén trén bing (PANAA) két hop phin mém t5i i hoa phdi lidu tu ding cho
chudin bi nguyén ligu thé, bt ligu; (2) 61 vu héa cac thong st chay 16 bang
phéin mém t&i wu vin hinh 16 nung; (3) Giém sat wre tuyén tlnh trang céc thiet
bij trong véu théng qua cdc sensor thimg minh va phin mém quan |y, gidm sat
tinh trang thiét bi; (4} Ap dung cc mach vimg didu khién PID tr déng hoa
hoan todn d& didu chinh cac tham sé chinh ciia he théng b nung nhu: nhit dg,
ap sudt, luu Irgng .. nhim néng cao hidu qua sir dung ning luong, én dinh chit
lrgng clinket.

Khu vire nghién xi ming, déng bao: (1) Ung dung hfin mém t5i uu vin
hanh mév nehign ¥ ming dé &én dinh chit hegng va tét giam tigu hao dién
ning, (2) Gidm gdt true mryén tinh trang céc thidt bi trong yéu thing qua cdc
sengor théng minh va phin mém quan Iy, gidm sdt tinh trang thift bj: (3} Ning
ciip may dong bao, lap dit hé thing tiép bao ty ding nhiim néng cao hifu suat
thiét bi, bao v& mdi trudmg, han ché nguoi lao dfng phai lam viée trong mdi
truimng, dje hai; (4) Lép dAc hé thing dém bao, xép bao ty dfng (déng pa-lct,
xép bao & t6, tu thiy), quan Iy xuat hang fi dong, tien t6i hinh thinh he thémy
dong bao va xuil hang hoan todn nr ding.

Khu e Phing Thi nghiém: Téi wu hod, trang bj thit bj 13y méu v vin
chuyén miu ty dong; Khu vue may phan tich X-ray dugce ty ding hda hoan
toan nhir hé thing gia céng miu by ding, cinh tay ré-bit két hop voi phin mém
didu khidn tu dong, s6 hoa dit ligu phong thi nghiém, phin mém didy chinh toi
1 phéi lidu tr dgng, VICEM hudng téi xfy dyng Phing Thi nghigm hoan ledn
Lt dfng, dim bio phin tch méu kip thai, chinh xac, ding thai ath héa toan b
At liéu phémg thi nghiém, ddp imy yéu ciu ngiy cang cao cla sin X1t

+ Giai doan 3: VICEM diit mue tiéu khi keét thic gial dogn nay VICEM (o
thinh doanh nghiép sd. Trong giai doan niy thp trung vio xdy dung cdc két nii
va xit Iy dit lidu 1on (Big data). Chc dir ligu sin xudt, tiéu thy, dit lidu khéch
hang, ngudn lue doanh nghiép duge thu thip/ két néi vd chia 58 lrong toan
VICEM. VICEM xfiy dyng trung tém thing tin Lip trng dé v trlt va sit dung
cdc thuat todn xit 1§ dir liéu lém, két néi trye tip véi he théng didu hinh sdn
xudt tai timg don vi dé phén tich, dua ra cic qu;,-ét dinh téi sir dung cing
nghé dién toén dim may dé luu trly, chia sé dif lidu cling nhu hi trof didu hinh
whn Xudt tir xa.

4.4, Khai thde va sir dung Bign qud i6i ngayén khodng sin et ik vi, st




133

Vol mye tidu st dyng higu qua tai nguyén khodng san mé dd voi, s8t va
han ché t8i da dnh hudmg 161 mél tnrémg trong qué trinh khai thée, sin xudt xi
ming, cic pial phap trong giai doan 2021 - 2025 cu thé nhur sau;

- Diy maah tham dd, xin cip phép cdc mé khodng sin theo quy hoach d3
duwge Thi tudng Chinh phi phé duyét d& dim béo cung cip dily di nguyén litu
cho sain xuit 6n dinh, 1Eu dal.

- Wi khai thde v sit dung tdi nguy@n: Khai thée st dung tié1 kiém khodng
san, khuyén khich dp dung phuong phip va céng nghé khai thac tién tién 4é
khai thdc vi st dynp higu qua tii nguyén khodng san. Sir dung tii da céc chit
thai, phé thai ciia cac nganh céng nghigp, néng nghidp, xiy dyng Vi chit thai
sinh hoat lam nguyén lidu, nhién ligu, phy gia cho qua trinh sén xudt xi ming,
Ming cac higu qui sir dyng va tidt kigm tal nguyén, thye hign cénp tc bio v
mdi tnromg, hodn nguyén mo theo quy dinh.

- Vé quan Iy, bAo quén vA sit dung vt ligu nd khai thie nguyén lidu mé:
Ung dung cong nghé khai thde tién tién, han ché t5i du inh hudémg dén méi
trudmg.

- Vi guén I bée xie, vin chuyén: Ung dung céng nghé 4.0 (GPS. anh vé
tinh...) dé 161 uu héa vin L.

- Chufin bi nuuyén lidu th: [{ileim sodl chit luony neuyén 1idu true tuyén
trén bang (PGMNAA) két hop phan mém td1 vu hoa phai liéu tu déng.

Qu:m Iy khai thac theo khi chit ]Ln:lng {cnmputﬂn;ed block model),
Phéi trén t6i da da phi nguyén hidu lam nguyén liéu sin xuft clinker va xi
ming, Giia cong ché bién da phi nguyén ligu 1am 43 xay dimg va sin xudt gach
block.

- Tang cudmp céng tac quéll 1, giﬁm it viec thué nha thiu thi cong khai
thic mao: thué dom vi diic 1dp dé do, kiém toan theo dinh ki & thing, 01 nam va
ket thic hep ding thug ngoai khai thac mé gom cac khoi lugmg ton dav ky,
khai thac, sir dyng va thn cudi k¥ |am co s theo dai, quan 1y, thanh qu}fét toan
cho nha thau.
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4.5, Ning lwe sin xullt v ode chwong trink @éu tw chicu sin

- Cde chiong fﬁnﬁf celt Tee, diu tw chidy sdu ting ndng lee san xurit fuaeid
dogn 2021 - 2025, cu thé:

g iy rﬂ? e | :iﬂ;:‘::: Nji danp edi tyo, Tiu (r ehidy i g o
STT | Dy chuyén “‘{fﬁ‘n“ iiE;” ::;;{m N{i dang cﬂituul-ﬂ :lsn":'hﬁlt'“m inje mfing
I CLEMmgy) | CLE ' ngdv) CLE/ngay) |
I | Bt Som RO00 | 3345 8,550
1.4 | Bt Sem £.600 1.734 4300 | Cdf eo ndm 2019 ti thidi B 4,000 tdnimgiy.
1.2 | Bt Som 2 4,001 411 4.250
2 | Hodng Thuch 9.700 10.102 | 10.060
_2d | Hong Thach 1| 3,100 e i
2.2 | Hodang Thach 2 | 3.300 3437 | 143 |
1.3 | Hodng Thach 3| 3.300 3.7 3710 | Cidi o néim 2020 sir thide k2 3,300 tansngin,
1 |HaiPhang | 3300 1918 3,950 | Cdi e méim 2021 tir thidy b 3,300 telningiy,
4 | MaLong 5.500 5346 5500 | Cii tgo s 2027 tir thide ki 5500 téwsngéy:
5 | 1am Bigp 4.000 4358 4315 | Cdtf zao ndm 2021 fir thidt k3 4. tdningity.
§ | Dimi Sem 9,000 %644 2.590 |
6.1 | Bim Som 2 3.500 3.893 I900 | Cdf eao mdm 2009 ok chidt k2 3,500 tdnsngiy.
6.2 | Bim Som 3 5,500 5749 | 5690 | Caf tgo ndm 2020 ti thide 2 5,500 tningay.
7| Hoing Mai 4.000 4,495 ASU) | Caf sgo ndm 2022 idr thidt kE 4.000 tdningdy.
R | Hai Vin 1,500 L609 | 1650 _
- GJP.! dogn I: N 202 7 hadm thimh cai ran |
9 | Séng Thao 2.500 2.827 FA00 TFE:.!!:;:@T Ezﬁﬂrﬁnﬁsﬁfj {:-f:l:?;ﬁ
2025 ot e suct 3.000 tederdmestiy,
10 | Ha Tiga 12500 | 13167 13.550) B
10.1 | Kidn Tuomg ! 3000 | 2876 2,900 -
10.2 | Kién Luemg 2 4000 [ 4161 | 4300 | Cii tgo nam 2021 div shidt T 4,000 tdningdiy.
10.3 | Binh Phadc 5500 | 6430 6350 | Cal fao nilem 2021 te thidt ké 5,500 tiningay.
TONG 60.000 | 63.711 65065
- Niing hec san xudt xi méing cida VICEM khi ridn khai cde chuong trink déu
f1 chidu sdu:
st v Trifu tdn XM
- : Thidtké | Nghifn | npy | Ngm | Namo | Nam | Nim
BAN LU GNG M Wﬁ%""" Kﬂgﬁﬂ“ 2021 | 2002 | 2023 | 2024 | 2025
Khu vwe mién Bic 11,560 13945 | 13,620 | 13,945 | 13945 | 13945 13945 |
Hai Fhing 1400 2000 |  Z001| 2,100 | 2,101 ] 2101| 2,101
2 | Hodng Thach 4000 4499 4174| 4,499 4499 4499| 4,499
3 | Bt Sem 3,000 3483 34R3| 3483 | 3483 | 3ABI | 3,483
4 |TamDigp 1400 1611 1611| 1611 1611 ] Lell| 1611
5 |HaLong(NMC) | 0850 1165 1,165 1,165 1,165| 1,165| 1,163
& | Séng Thao | 0910 02 102|102 1,002 Lioa| 1,102
| Khu vire mién Trung 7,513 TA31 | 6848 | 7,831 7831 | 74831 7,831




DLET e T

PSS R JE R mmemeas 0 RLm L RoE ER. e B B mem B Lo oo

.'I.E_'- -

196
1= Thift ki | Nghién : .
F—— il » Nam Nim | Nim | Nim | NAm
SANLUGNG XM | (/8 auy XMdida | 501 | 2022 | 2003 | 2024 | 2025
I ! i} hio tai 4 .
1 | Bim Son (NMCy | 4,220 3,680 | 3,086 | 3,687 | 3,689 | 3.689| 3,689
2 | lodng hai 1,400 a0 T2 O 0 O N 0 0 A Y
3 |1 Vin 0,643 0.696| 0,696 0696| 0696 0696] 0,69
g XN Quing To azsal  037t| eaTl| 37| 037i| 0371 037
{Bim Som} _
TN Quang N
£ | ity 0,500 0,540 o| vsa| nsao| 05| 0540
5 | DA ean Rak 0,500 0824 0824 | 0824 0824| 0824| 0824
| & | (1 Tign) ) | _ :
Khu vipe mign Nam 6,220 468 | 8,468 8468 | BA68| 8468 B468
1 |HaTien 5000]  6841|  6841] 6841 G6841[ 6841 684l
5 | 1N Higp Phude 1220 67| 1e27| ue27| 1e7| Le2m| 1627
{Ha Long) .
| TONG VICEM 25293 | 30,260 | 28,952 | 30260 30,260 | 30,260 | 30,260
Lihi ghii;

- i ligu tding mang lec sin xuadit tai bing tng hop ohi tink ede cheomg rinh cdi ige,
déue te ehif sdu ede dv efnnén hign o gial doan 2021-2023;

- Phir bdé sung ning fye sdn xudr xi ming tr ode d dn dan tir xdy dum dugre Heh
By dau tr v dung.

D dn Nemg coo ndng e it of mdng v sl 16 Hodng Thach va Chagén ﬂ‘rf[f
cing nghé ké thing nghitn XM dén ddng bao Bl Sen ndm 2022 di didu Eéa chay dege hit
niing furc sdn xudt; Team nghidn X7 ming Dei Viét (TN Qudng Npdi) - Vicem Bim Scrre i
2023 di didy kidn chay dwe Bet pdng fue san xudli,

_ K& hoach tridn khai, nghién et vi ép dung cdc de ti, dy an tién b khoa
hoe vio s&n xufit, bam 24t cdc chi tiu theo Cnén hrge phat trién vl ligu xa8y
dymy Vigt Nam thoi ky 2021 - 2030, dinh hudmg dén nam 2050 tai Quyet djnh
s 1266/0D-TTg ngay 18/8/2020, cu the:

+ Tir nim 2021, ting cwémg viée sir dung tro xi, thach cao nhén tao, bln
thai; dit réc thai cde logi dé thay thé tir 20% - 25% thng nhigt lugng tidu ton
trong san xudt clinker, xi ming,

+ Nghién ciru chuyén i lgc bui tioh dién thanh loc byi tay o vi cho gidl
phép thng thé dé gidm phat thil néng a8 byi ra mdi trudme (=30 mg/Nm® @i
v cic day chuyén da dAu tr vA <20 mg/Nim® d6i véi cdc diy chuyen du tu
mér). Trién khai cac chuong trinh, de tan nghien ot dé t6i wn hoa sin xuat,
giam phit thai ra méi trudng. Pua cle du 4n tin dung nhigt khi thai d& phat
dién nhim ting hiu qua sin xuét kinh doanh.

4.6, V8 mibi trwdmg vis phat tridn bén ving

Phén dfu dén niim 2025:

- Néng 4§ bui phét thal tai ngudn: <40 my/m’® (khi hodn thanh dy dn nhigt
khi thai d8 phit dién, néing d¢ bui <30 mg/m’).

_ Chi o6 nbng d6 NO, tai diém phat thai: <640 mgNm”.
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- Phit thai COs trye tiép: <650 kg/TXM.

Cdc gidgi phdp chinh d2 thire hign:

- Ning cao chit luong stta chita may moc, thiét bj cdc diy chuyvfin Sar
xudt, nhét 1a hé tl‘lﬂ"nL : Ipe bui; vén hanh chudn diy chuyén san xuft; ra sodt lai
n}umg day EhU}’Ll'J ch i didu kién, nhimg déy chuyén tham gia déng x& Iy chit
thai nguy hai chn sém chuvén ddi loc byl didn sang lge bui mi (xdy dung (6
trinh trign khai);

- Phin diu dén ndm 2025 hoin thanh diu tr h§ thong tin dung nhigt khi
thai dé phét ¢ién cho cac diy chuyén sin xuil clinker of di diéu kién;

- Ting cudng st dyng tro, xi, thach cao nhén tao, bim thii nhim giim t
& st dung nguyén ligu khéng tal tao, ty 1& clhinker trong xi ming; S -::iung rac
thai de thay thé tir 20% - 25% tﬂﬂg n.h.l'?‘,t hromg tiéu hao trong san xudl clinker
cho nhimg diy chuyén 6 i didu kign,

- Wghién ciru ndng cao mide nin clinker d& san xuét dong san pham xi
ming mac cao,

- Tiép tuc cal thign, duy tri canh quan méi trudmg tai cdc oo s& sin xuft
Xi ming cua YICEM dam bao xanh - sach - dep.

5. Tai co céiu diiu tw phat trién

VICEM tip trung vao 04 nhom linh vie treng cong tic dfu tr xdy dymng:
D 4n du tr md nguyen lidu; Du an md Ic:-nl-_-., nange cao nﬁng lire gan xuit; Thy
in tin dung nhigt khi thai d& phat dién va tiép tue rd sodt, xit Iy nhing thn tai
ciia che dir 4n du o xiy dyng tai Cong ty Me - VICEM vi cidc don v thanh
vién. Cu thé nhy sau:

- Thyre hién cdc thi tyc xin bd sung quy hoach, thdm db phé duyét tri
liome, cip phép, ning céng sufit khai thac md nguyén lidu el cde don vi thinh
vign VICEM v tri€n khai cic dy an ddu t xdy dung, khai thic mé, dim bio
ngudn nguyén lidu 6o dink cho séin xudt xi ming.

- Trién khai cde dir dn déu tr mér ring ning lue san xufit. Cling véi dé, diu
tar chidu sfu, ning cao nang lirc san bt thing qua vide ¢ai tao ede diy chuyén
cong nghé d& ning cong sudt, glim tidu hao, s¢ dyng hidu qui 1Al nguyén, bio
vE méi truimg.

- Trién kbai dau tu hé thung tén dung nhigt khi thai dé phat dién tai cac
diy Ghu}’E:ﬂ san xuét xi ming nhim tr cung cip mdt phin sin lugng dién tidu
thu, dﬁﬂg théi giam hegmp phat thai bui v CO;.

- Xt I¥ cac ton tai cia cde dyu 4n ddu tr xdy dung tai Cong ty Me -
VICTEM v cac dom v] thanh vién theo dimg trinh tir, quv djnh phap It

5.1. Cée dinh hiedng, trong tim trong cdng Kic ddu tr xiy dumg
5.1.1. Nhdm du én moé nguyén licu

Tuyét d6i tuén thi quy dinh cia éphaip lujit vé déu tr céc dir an mo nguyén
ligu, cb gial phap nhim diy nhanh tién & trién khal v3 dam bao hiéu qua cic
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du 4n du tr. Cée dinh hudng, trong thm trong cong tic diu tu xiy dymg mo
nguyén lidu nhu sau:

- BAm sit cdc co quan quin 1§ nha mrde co thdm quyén (B Thl nguyén vi
Méi trudmg, Bé Xy dyng, s& ban nganh dja phuong) aé duge didn chinh bo
sung cdc md vio Quy hoach tham dis, khai thac, ché bign va st dung cdc loai
Khoang sin 1am vét liéu xay dung thod lgy 2021 - 2030, thm nhin dén 2050 theo
Luit Quy hogeh 56 21/2017/QE 14 (dang trong qué trinh xiy dyng).

- Tap trung ngudn lye, khdin truong it ngan thod gan thye hén cde cdng

¢iée chudn bi dy an di véi cdc dy an xin cap phép méi, ndng cong suat lehai
théc; xir 1 dut didm cdc thn Lai, vudng mic wrong cdng tic bi thudmg, giai
an mo vi quyét todn dy an; thyre hign cde thi
chip lai eifiy phép di hét han.

phéng it bé.n.g,; xiy dymg co b
tue vé thu hi, déng ol mo, xin

Danh muc che dr an md ngoyén lifu

>

_"i&m cdn
; : wiim inl -
1| Téudpén d‘f'“l'“ Din didm | dean Ih"”ffé}: Nt dung thye hidn
i 2021-2025 | T 0C
| (5 diug)
A | Ciicmé 45 cd gilty phép khal thac 475,297
I | M5 dang khal thic 254,864
i i Tlodn thanh xiy dimg co bin mé va
T, 2 = K L) -
ey 0166 20U | dang xin thué it vA cdp GCN
s & . qu}fé_ll g7 duns dftt.__ - ]
A Hii Phing | Hodn thanh iy dung oo ban md va
5 Mo di vei Ngd [ e g | 2Ol dang thye hign hodn thiah béi
Vai P " 2021 thwime, gidi phéng mit bing gia
- né | dagn 2 (3,6 ba}. B
i Y Pans khai thic giai doan 1, dang
5 (i i ety Quing Laop| 2022 | uida Khai bii fwmg GPMB mo
- ET'-?' & g Ninh : 2025 réng phin dign tich cin lai theo
e giky phép khai thiic.
Ma da vdi Ang ]
4 D Brang khai thiac |
? Vicem ' TR
g 9 ;
8 -]!'.-in:u gt T A Hoing | Hii Dwong | Dranp khai thac
KiG a4 v phin | Thach
f | zfin phinc Bic [reng khai thac
B i Fan ,
- | Mo da vhi Hang | : : 20:21- Xin difn chinh gify phép khai thac
" Mo Vice | TR Hin | 2244 agns | v hoin tinh xdy dyng 6o bin mé
e T
g | Hodr thinh xiy dyng co ban md va
A i) | = =
8 }é{;ﬁg st Quvn | PR 1o b e 008 2921 | cing trinh bio v msi trudng, odp
07| gbi giy phép khai thic
Mo di vl Yén | Vicen . | 2025 | L3p chi tuemg g8 tr dy in bing
3 Duyen Bim Thanh Hea | 8,750 027 ciing guil o

L B

il

o
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| I"TJléllJ. din |
X vibn giai .
T Tén dir Au dg:ltllr Bia dicm | dogo TI:]:: E:E: Xii dung thure hién
| 2D21-2025
| ({tf dibmg)
o | M8 s Tam fom psogg| 202 | Bb thubng GPMB mé ring
LHén S PLIFE] arini doyn 2
11 | M 56t €8 Bamn Bang khai thic
Xin cip phép kbai théc khodng sin
1g | M 4 vEi Hing | ~gon| 2023- | cho phin trd legng con g theo
B Wicem : 2024 ridy phép cia mé da vii Hong Son
Bt Hii Nam vi khodng sin i kdm {Dolomit)
. : SI:I'“ - " -
s i Bang Khai thiic
14 E":“ e B‘“f'i 1531 | 26T | Xin didu chinh gify phép khai thic
& Y icocm B
e Smah | -.I'IliJ Biinb thiien dis, phé duyé
J i lai £ L Lo L win el
1 |0 - Gl 9,061 | ouy | bbsung nang cap i lupng, xin cip
L lai gify phép khei thic
i vicam 2011- | Pidu chinh dir &n, xiy d bén
T b6 34 vili Brong IE; LJuang 7655 2011- ign chinh dir &n, xfy dymg cor
Mam Lén Ang Binh : 027 mi.
(— : Yin 1.
7 | MO g4 8 Ang | : Dhung: khai thie
Lbuan Ha {Juang [
Md  sét Lang | Minh o v hdn 46 dia chinh 4 phye vy
14 Bang A o 42 zlas cong tac bdi thudng GPME |
(g | SRR Nt Dang khai this |
- Wicem » -
20 ﬁ Ak oy ‘E‘?E ik Tho E Frang khai thic !
21 | B cao silic - i Brang khai thic
M di voi, sét, ’ = 2019- e on g
22 Ltaric T2 Thidt Hinh Pharkc 10,330 20111 Xiy dymg co bin mo
a3 Mé 6t 16 5 XM | Vicem 0 3 2019- B&i thuimg, gidi phing mit bémg;
Kign Luomg His : 2032 aiiy dymg o bin mo
Titn | Kidn Giang |
Mo 44 wii ndi | Lo 2 i
i i 2020 R4i thudimg, gidl phéng mit béng;
24 Ifu, nu.I Il:ﬂ:t?;u' 143,493 [ L0 R A
! II | Md chun khai thic 180,451
1 ;Ej;ﬁ vbi Ang — 34,144 | 200 | Hodn thinh xdy dyng eo bin m
i ——— Hoang | Hii Duomg —— "
5 M4 gét Chc Tien | Thach 2009- Hoén thinh bdi thidme, gidi phiog
(= 2025 ik bing; xdy dung co ban mé
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Nﬁhu in
gk ’ viin glai :
T Tén dir éin ﬂgth:“ Bia dicm doyn El:: E[E: N dung thye hign
¥ 20212028 | OV
(1 dbuog)
Dy n mb sét | Vieem | oo | gpq. | Didu chivk die o béi turdmg, giai
3 |86 3 Nong | Hii i 96,130 | oay | phéng mat bing xdy dyng o bin
lrining Lé Minh | Wiln indk
4 | b0 dd véi adi s N ey | 2021 | Hoin thinh béi thiime, giki phéug
Khoe L4 S tem LIIEnE JTT mgan | i bng; xhy dymg oo ban ind
1L | Md dimg Ichai thic
L | M0 g vei i | Hodn thanh viée gia han hoic cip
Han Vicem mii gidy phép khai thio
—! Hodng | Hai Duong [ -
" Ml& sét GL d6n ! '[h:g,cﬂﬁ g Iodn thanh vige gia hyn hofde cip
(il | | i gify phép khai thic
Mo S8 Kha - Dimg khai thic theo chi dpo cia
3 | Phongl TBNL tinh HA Mam i win bin 50
- - W TUBHD-HNE&ETHMT ey
4 |Ma S8 Kha 29012000 va  119S/UBND-
Fhong IT Vicem NAMETHMT  nphy 0652020,
Hit | Ha Mam JOBEUBNIENNTHML ngay
See 151242022 do liEn quan {&én quy
ey hoach Khu du lich quée gia Tam
5 | MudetBd Si Chilc vA quy hogeh chung & thi
Eim Hang dén nim 2020, tim nhin
i dén nam 2050 §
B | B chira o6 pidy phép khai thie 360,523 -
) Hoan thish dyim d, phé duyét e
M sét  ITha | Bt L 5 2021- lrgng, xin cip phep khai thic va
L' Bink By | OEBIE TL396 | 300 | trién khai dy dn XAy dymg eor ban
it
e X
5 ]".-ffﬁ da v&i Minh 2o Pl Tha 50,925 iﬂ.{ Hin ¢ﬁp.ph-:p khai th:eu: Vi trign kTai
Lxn (md rdng) 'J‘ha: 2027 dir Am iy dyeng oo hin md
4 |55 £a0 silic | Song ohis Ty 5,904 2023~ | Kin cﬂp:_phép khai thfu., PH._mén khui
(ol me) Thaa 2025 dir in xAy ding corbin ma
|
4 (Mo dd vdi Hi Bioh |3£.000 4023 | Lip dr &n diu ti, tifn hinh bai
Thaoh Lirong Tién Flusde ’ 2023 npdm g GPME md
| Hodn thinh b thuimg GEMD, xin
Mo d vol ndi| Ha Kién i Tl ; I B
5 | Mai Tiin Glang B0 | o chp phép khal thic vi trién khai dit
&n xfy dymg co bin mi
g | Db dh vhi Biie:| vicem | : — 5
7 | Toing Hodng | Mgh A amo8| Aios ﬂ*;:“g‘m'h“"‘“‘ b, ik daypt B
7 | MositBiBee | MM
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| Tr

| A
Whu cin

wfin pial

Pia diém |  dogn
| 2021-2035
| (tF dbug)

Chi
bt

Thixi gian

thre hién Nl duog thie hign

Tén dir dn

| M sét tai Bc
Son - Bim 5o,
Hi Long - Hi
T'rng

Vicem '
Bim | Thenh Hée ozo0 | <02
Son

Xin bé sueng quy hosch va gidy
2027 phép thim do ol hogmg mo

TONG H35.520

FE} Do e Me wét Cric Tign: TMDT sau khi odp nhit don gid tdng 91,329 o ding so
wiii TMDT a8 deere VICEAM thivee thudn, tr 247,339 1 déng lin 338,668 1) dang ftrong 46 chi
phi Bt thimg, kd frg vé L6 dink o g hodeg 62 o déngl, die dn cd higu gud thap.
Ficem ITodng Thach fong xem xél by quyé{ direh phueang dn ddiu ne Treedrg hop die dn duge
phé duyd! didu chink thi rhu odw viin glal doan 2021-2023 cho dy dn 16 338 of dong.

5.1.2. Nhom dw an tdn dung nhiél Bhi thai dé phat dign

- Trién khai dfu tu hé thing tin dung ohiét khi thai dé phdt dién tal cde
diy chuyén san xufit xi ming nhim ty cung cip mét phin dién téu thy, dong
thivi gidm hrong phét thai byl va khi CC; dam bio 16 trinh theo Chién lwpe phiét
trién vl lidu xfy dumg Viét Nam thei ki 2021-2030, dinh hedmg dén nim 2050
di duge Thit tudmg Chinh phi phé duyét tai Quyét dinh sé 1266/0D-TTe ngay
18/872020,

- Bam sét phéi hop véi S& Céng Thuong tinh/thanh phé d& hoin thinh bé
sung vao danh muc quy hogch phat trién dién lirc {néu c6 v&u caul,
- Cin dbi, b i ngudn véa d8 sém trién khai thye hign theo 16 trinh quy
dinh.
Danh myc edc dy n nhiét khi thai & phat dién

IT

; | Cilnp auht :
Bia B Thing mire ¥ hogch
- I ﬂl
BPou v i Tén dir &n ! ]{h;;l dagt b dbng) thipc hidn

Vicom Hii | Hai | Dt dn tin dyng nhist khi thii 88 | 7 5 _
Phing Phimg | phit digo, | 5,0 248.6 2023-2025

o}

B Hai | Tram phit dign tin dyng ahigt 12,0 459 | 2023-2025

Hodng Gl :
Thack Doy | ki thai b oung,

Wicem Tam | Minh Car an tin dung nhigt khi thei e 75

: e
bigp Binh | phil dign. : e, O 2024-2023

Wicem

Dy dn tin dung nhide khi thai dé |
S6ng Thao .

Phi The | -hat didn,

4,3 [ 147,0 20024-20235
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T ' ; | Céng sailt . Z p
x Hia P I 53 Ting mare Ké hogeh
TT | Pom . Tia dig &0 lip &t ;
2 dicm R ;1;]“?} ; (5 dbng) thye ]ﬂ?n__
"Dw an DTAD cfng trinh tin
Vicem Bt | . dung nhigt thin khi thii dby o
| B Na | Gt v diy chuydn 2 d% 12,0 4542 2022-2074
phit didn.
Vicem Dim | Thanh | Dy &n tan dyng nhiét khi thii 82 .
6 Sam Fim | phit dita 14,0 5986 2232025
Yicem Mght | Dur én thn dyng phide lchi thii i r 5 g
" | Hotne Mai | A | phit din. ) B3 i St
Binh | Dir én tin dung nhigt ki hai dé i e
g Plude | phét fign - NMIM Binh Phui, s H6E | 2023203
YVieem Ha'! P
Fin Kién | Dy 4n tin dyng nhigt khi thii 48 5
- "'.I- -4
? Giung | phi didu - NMXM Kiéa Luomg, | " 200 |- el
TONG CONG | Td5 3.046,8
=i |

5 1.3 Nhdém dur an khdc

Tiry timg thoi diém va tinh hinh sin xuét kinh doanh, VICEM s trién
kchai edc dip &n déu tir phi hop wéi nginh nghé kinh deanh,

5.2, Ciin di ddu tur dé phit tridn sdn lupng ddm bdo mue tén thi phén

v siin ferpng

Hing tinh ciin d6i phit trién sin lugng xi ming dé dim bio muc titu
thi phfin vi sdn lopng dén 2025

Dom vi: Tridu adn XM

i Cing soit ;
CORE | 5300V nan Téug mye titu sintoyng | o), geh i
T THEM khi cdi tyge | BMyge tign sén logog cdig snit vi gin
e | sirachiin 68 | X3 dfin nim 2025 Nyt | lwomg tiéu thy (+
hite ngy | T PE hifn |  dyt35-40% thj | khiw | dic,- thifu)
e el p]jﬁ.l:_t_ frong oole |
! i 3 4 3 6 | (7)= (456}
| Mikn Bic 13,961 13,961 11,324 | 2,398 0,239
Mién Trung 7,831 7,831 6,103 | 1,620 0,108
Mitn Nam 8. 468 B, 468 7,740 | 0,120 0,608
| TONG CONG 30,260 30,260 25,167 | 4,138 0,955

Qua bang tdng hap trén cho thiy sin hrgng sin wuiit xi ming cia VICEM
sau khi c3i tao sita chifa, xit 1§ “nit thét” day chuyen céng ngh? nhiim tdi uu
ning sudt cic diy chuyén hign o6 dip Umg duge myc tidu thi phén trong nude
v xudt khiu, tuy nhién vin con thira thifu tai céc ving, mién. Dén nam 2023,
VICEM con du khodng 0,955 trigu tin xi ming so véi ning lyc san xudit hign
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tai, rong da: Khu vue mitn Bie du khosng 0,239 méu tin; khu vie mién
Trung di khodng 0,108 tridn tdn: kho vire midn Nam du khodng 0,608 triéu
thn,

Ve Clinker Pén nam 2025, véi myc tiéu san lm;mg tiéu thy xi mang la
79305 triéu thn, tuong duong khodng 20,513 triéu tin Clinker (ty 18 quy déi
70% Clinker), sau khi VICEM t5i tru niing sudt cde diy chuyén hifn b dir kién

san hoong nim 2025 dat 21,936 trigu ta.n con thira khoang 1,423 tridu tin
Chinker.

Tuy nhién, do tinh hinh thue té, nhu edu xudc hang ting cao tal mit 56 thiv
diém (tinh chat mia vu efla vide xfy dung) dnh hidng dén viée xudt hing, tidu
thy xi méng, cé nhimg théd diém trong nim, ning lyc sin xuét khéng ddp ime
di nhu cau cia th] truémg. Trong gim doan 2021-2025 va sau nam 2025
VICEM dur kign diu tu du 4n mé tdng, nding cao ndng lue sin xudt nhie sau:

a) Giai doan 2021 - 2025

a.1) Cac dir an dir kién hodn thinh trong gial dogn 2021 - 2023

Du an hé théng tién nghién Tram nghién Long An cia Vicem Ha Tién:
Céng 2ufit tEng thém 0,3 tridu thn %1 mang/nim.

a.2) Cac du an trién khai trong giai doan 2021 - 20235 v4 hoan thianh sau
nam 2025

- Cii tao hofc thay thé div chuyén 1 Vicem Hoang Thach: San xufit
Clinker ting thém so véi diy chuyén cii khodng 01 trigu tAn Clinker/nam;
tirong duong xi mang ting thém khodng 1,5 tridu thn/nim.

- D 4n néing higu sudt 1o nung 2 cua Vicem Hoang Thach.

- Dir 4n néng cao ning hre nghidn Higp Phude cia Vieem Ha Long: San
xufit xi ming ting thém 0,4 tridu tin xi ming/nim.

- Dnr din déiy chuyén nghién xi méing. 80 tin/h cia Vicem Séng Thao: San
xufit xi mang ting thém khoang 0,5 tridu tin xi mang/nim,

- Dir én nfing cao ning sufl mdy nghién diy chuyén 2 cia Vicern Bat Son,

- Dy dn cdi tao, ndng cao ndng suft 1o nung 2 cda Vicem Bt Som.

- Dy én chuyén dbi cng nghé ning cao cong sudt diy chuyén 1 cia
YVICEM Bim Son.

- Dnr &n xi méing Hoédng Mai 2 - Gial doan | cua Vicem Hoang Mai: Cong
syt 5.000 tin Clinker/ngay (02 tréu tin Clinker/nim), tuomg ducng khoang
2.5 tridul tén xi mAng/ndm,

- Dy dn x8y dyng Tram nghién tai KCN Péng Hbi cia Vicem Hodng Mai:
(C6ng sut 01 tridu tin xi mAng/nam.
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- Du 4n ddu tr xidy dyng diy chuyén nghién, ding bao Van Ninh cia
Vicern Hai Vin: Céng sudt 0,5 trigu tan xi ming/nim.

- Dw an Ha Tign 2-1 cia Vicern HA Tién: L& 3 cOng sufit 2 tridu tan
Clinker/niim, tueng duong khodng 2,5 trigu tin xi mang/nim.

- D an néing cao nang lue nghmn % miing tai Nha may Xi méng Binh
Phurde,

- Dur dn Ning cao ning 11,:1: nbh.léﬂ Xi ming Nha may xi mang Kién Luong
ciia Vicem Ha Tién: Céng suft 01 trigu tin xi mang/nam,

_ Du én dily chuyén uc,luén xi miing tgi Tram nghién Long An cia Yicem
I1a Tién {I:-il cho ning hwe mét di oda Trgm nwhién Thi Enie di dod): Cong sl

01 triéu tin xi mang/nim.

- Dy én dhu tr diy chuyén 2 - Tram nghién Cam Ranh ciia Vicem Ha
Tign.

_ Dy &n €4l tgo 1 nung Clinker 1 Nhi may xi méng Kién Luomg ciia
Vicem Ha Tién,

b) San nim 2025:

MNgoal viée tip tuc tnan khai cac du dn trong giai doan 2021 - 2025,
VICEM s& nghién ciu trién kchai cae du dn ddu o mé réng nang lye san XU
nhir; D dn ddy chuyen Blah Fharde 2 cda Vicom Ha Tién...

Danh myc de 4n din tr m& ring ring lye sin xufit

ol e P
N ——=ed
2 AL

Sl B TR F v RS Tl aigs B " T W S el oo Mmoo e oy S b

- T e ) B

gl = T - B T el el I R SRR L T T )

&?E?u Thng CF sn w06 iwding hye Tie | ’
gt ¢l rhl]‘-l:l | Tﬂugmth:_ Thi
Tiin dye dn Chid | g, gif | 10RC 200 | ‘:uEI:I 3:";1{:?’:'51 pad
¥ A Khichl | Ximang | Clnler (Tr . i thye
wo(Tr | (Trén i 221 2030 (if it
“thn X Vi) | CLIKnau} HA dine)
= fiing)
Xdiudim) | \
CAC DIf AN D KIEN HOAN
THANH TRONG GLALB0AN 120 030 0,08 54,2 755
FF1-20ES
Midn Nam 1,20 0,30 000 542 75,8
Dl; an hg I.hu'.‘rng
tifn ugl:uﬁu tai | IId Lomg = 2024-
am  nghién | Tign | An 120 130 e TR s
Long An | | N
CAC DY AN TRIDN KHAT
Tl:{ﬂl"'-'l'; ﬂIAI‘BﬂM 2021-2025 13,50 020 3,00 7407 | 2338
VA HOAN THANH SAT 2025
Midn Bie 3,00 2,00 1,00 1203 | 556101
Ol e o hodc ; ; [
; " | Hoang | Has _—" oo | 2025
t]:mj._L the  diy Thich | Durmg 2.50 1.50 1,00 6,3 4.903,5 | 3078
chuyen | |

. oo— et L T R e
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E:-E;?;:l:.l Tiing C5 =w +0i nang lyc Thn .
o cit e fLin Tang min Thid
- . Chi [ oo o | hodcows B 0
= R dhatr | 0TS bl | mdng | Clinkerqrr | Se3n | d0ALINGE
tpa (L {Tr tia tinm | EI.'I‘HL';:-E- djiln{}- hide
n XMinim) | CLEinbm} | g %
= X3Linam) gl
Dy in péng hide EPR
. Hndng Héi i 2024-
2 | eudt & nu 6,0 240
| |H12 "8 Thych | Dumg | " A | 2027
i Dy  4n  day ; '
§ | chinyén ik iﬁ:ﬁ ]P?;“ as0| 050 35| 1865 | Aer
| ming 80 ok ? | Nesissial
Dy an nfing ceo
; iitig, SUBL  wrdy _ iy e m | 2025
nEl'U'E:l v o, Wi 938 L 2027
chuvén 2 XM :
| Bit 5em
Tir an cai tao,
| ofng cac DAne Ej:; ‘\HS, 0,5 6d 3
suft & nung 2 > e .
AMién Trung 4,00 3,30 2,00 1460 | 7.468.0
[y an chuyén | T
d% edng nghé | DBim | Thanh = 2023
| néng cao CS day | Som | Tooa Li| 488741 o0
chuyen |
D in X1 ming
Hodng DbMai 2, s | 2
2 | giai dopn 1 cong | o | BN 250 L& 200 135 60809 | B2
suit  £.000 tén =
| clinketinghy
Dir dn iy dymge :
ECHN Doy Hai i
Dy din déiu b xiy i i
dymg dily chuyén | Hai | Quing i 2025-
* | aghin, déag bao | Vin | Biah B A 0,8 21801 Hpag
tai van Minh | e
I2ir dn din tur diy
i chuyen 2 - Trgm | Ha Ehanh 0.4
i nEhién Cam | Tién Haa d
FBanh e (S
nign Nam 6,50 3,90 2,00 4744 | 102778
Dy dn 1% Tién S | | )
i ién 2022
1 Iv_lﬁ {1;{:'_3_ Ca2 Tiée Githg 2.0 1,50 2,08 5.8 G9.403.2 2079
trigu tan/nim)
I an ning can
ning re nghién .
" 3 : Ha Binh 2025-
2 | i ming tai MNha 1,2 121988 | _
Wik X il Tign | Phurdc o2y
Rinh Phiric
Dy an Ning cao L
3 :?ngmlgsfgngjz:ﬂ | 2 Lo0| Lo 4540|8753 i‘ﬁ, '
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.:;f:f; Thig CF an viti pilngloe [ Ton —l
b «f e dilu Thng mire Thii
T Tém dir 4 Clib |y i | BoBE33W [ b :h s, | han
Y atgee | TN STl | ximane | clinkerer | gpme | apange | D
tan [Tr ;{t;.r{,lrr:lij“ .::ug" 2005 (5§ dhng) hifm
n m dm} |
ARUnEm) | ) wim) dﬂ'nﬂ
By  dn day
chuyén nphidn | Ha laong y L el
1 sl Tram nghifn | Tién | An Lon | Loo 52| L33 | g
Lung A :
Dyt an CAi tao 16
aung Chnker 1 e
s [ma miy A 2B | S0 14
miltig Kién | e
Liromg "l
Ning coc nilg TP Hir 4
6 [l nghidn tail 02 | Ch 200|040 so|  2me| Aher
HigpPhwe | —°f | Minh | | |
Bang cin dii san lugng clinker, xi ming ciia VICEM dén niim 2025
Fomr v Treidu tin
cang. | Grene 0 | o gt
Caéng | suiit bd SIAE | CongsmAt | lwomg Lt
.| khidin thira thién
<17 |  Chitiga st sungkhi | T o0 | sameditao | omue | oo
: hign  dduwtw mF | adntn | tEn | TS
S ehige | TmEming | oo op0ny | wam | S0
7 ’ Twre sdn 2025)
EHTH é 2025
___xZmat -
| (W ' 2 (3} {4 1 L) (AR | () ()63}
1  Clinker 20,629 1,307 {1,004 21,936 | 20,514 1,423
1.1 | Mién Bac 11,162 0,909 g 12,071 9,603 2,466
| 1.2 | Mign Trung 4 946 0,275 0 5,221 | 34061 0,185
1.3 | Mién Nam 4,521 0,123 i 4444 | 5302 -0,858
2 | Ximing 20,260 {000 0,300 30,560 | 29,305 1,255
2.1 | Mign Ric 13,941 i i 13,961 | 13,722 {4,239
2.2 | Mién Trung 7831 0 ! 7831 | 7723 0,108
2.3 | Mién Mam 8,468 f 3,300 8768 | T84 0,90

va dua nih

GRI chii: Lisong clinker e Béu adm 2025 I heomg olinker citn d€ adn xudt 29,305
(i i xi madng ndim 2025, (5 18 quy ddi st dyng Ja 7056 clinker.
Nhue vy, két hop phuong 4n céi tao sita chita, x0 If “nut thit” diy chuyén
cong nghé ahfim 181 wu ning sudt cde diy chuyén hién cb; dhu tr thay thé céc
dity chuyén i két hop ning cing sut: ddu tw cde tram nghién, diy chuyén méi

kign bé sung téng sin lwong khodng 0,3 trigu thn xi méing, cu thé:
- Dl tu phét trién sAn rgng: 0,3 trigu thin ciia Dur fn hé théing tién nghién tai
Tram nghién Long An - Vieem Ha Tién.
Pura thng nang lue sin xuft xi mang cioa VICEM lén 30,560 irigu thn xi

4 méy xi ming Pai Viét hoal déng e lai; Pén niim 2025, VICEM dy
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mingmim, dim bdo san lugng xi ming dé& VICEM dip (mp cde myc tidu thi
phiin trong nude va st khau,

V& san hrgng clinker, khi VICEM tdi wu ning suét cdc diy chuyén hign cé
thi san lugng sin xuft clinker 1a 21,936 trigu tin, hoan toan ¢ thé dap tmg myc
téw tidu thy xi mang nim 2025. Tuy nhién vin xdy ra thim thifu tai cac ving
mién, trong d6 khu wvire Mién Bic thita khodnp 2, 41545 triéu tin; khu vue mién
Tmﬂg thifu khodng 0,185 triéu tin; khu vire mién Nam thigu Idmmg 0,838
tridu tn nén VICEM sé ughlen el xem xét phuong &n digu phdi vin cluyén
nguﬁn clinker tai ede ving mién.

5.3. X i cdc tdn tal cde di dn ddu tie xfy dung cio Chng & me vit edc
don vi thank vién

5.3.1. Cde dir an tai Cong ty me VICEM

Can cit Quyét dinh s6 1479/0D-TTe ngiy 29/11/2022 cia Thil tudng
Chinh phu, ¥ kién cia Bé Xiy dung tal vin ban 36 3191/BXD-KHTC npiy
14/12/2021 wa vin ban 56 4229/BXD-KHTC ngiy 20/9/2022, VICEM tigp tyc
ri sodt, bdo cdo gial trinh b sung d& Bo Xy dung xem xét, chip thuin cho
phép VICEM:

- Du an Trung tam digu hianh va giao dich VICEM (tai L6 10E6 Khu 46
thi mai Cau Gidy, F1a W§i)x: Bdo céo co quan c6 tham quyén chip thuin dé tép
tue diu tr hodn thién du dn.

- Dy an Khu Téng hep 122 Vinh Tuy, Ha N6i (tai Ng6 122 Vinh Tuy, HA
Nai):

+ Tiép fuc lam vide voi thanh phd Ha N§i ra sodt didu chinh quy hoach cho
phit hop véi quy hoach cda thanh phé.

+ Tiép tue quan |¥ sic dung d& trién khai du 4n theo ding quy dinh hign hanh,

- Dwr dn Nha méy K&t cdu bé téng - Vit lidu xdy dymg khéng nung (tai
Khu cong nghiép Béng Hai, thi xi Hoang Mai, tinh Nghé An): Trién khai céc
thi tuc d& chim dit hoat déng, % Iy tai chinh, tal sn cha dy 40 nhim thu héi
vim d diu tir, dé tinh Nghé An gias Céng ty €6 phin Xi ming Vicem Hoéng
Mai thire hign D &n Tram nehién Xi mang tén phin d8t thu hdi cda dir 4n Nha
méy K&t cdu bé tong - Vit lidu xiy dung khéng nung phi hop theo quy djnh
cia phap Iudt.

3.3.2. U dr an tal cde dov vi tharnh vidgn

(1) Cac du an mé nguyén héu

- VICEM dén doe, hwéng dén, hd trg cde Cong ty thinh vién bam st céc
o quan quin 1Y nhd niede of thim quyén (B6 TAl nguvén va Méi tnrdmg, B3
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¥ay dung, 56 ban ngiah dia phueng) d& duge dieu chinh bé sung cic méd vio
Quy hoach thim dé, khai thée, ché bién va sir dung cée logi khodng sin lam vt
liéu %Ay dyng thir ky 2021 - 2030, tim nhin deén 2050 theo Ludt Quy hoach 50
21/2017/QH14 (dang trong qué trinh xéy dunp) vi duwoe hréng din thiy tye xin
clip phép thiim da, khai thae md theo quy dinh hign hanh.

- Céc don vi thanh vién ra soat, khén truomg hoén thién Ihl.l tuc Lip, thim
dinh, théa thugn, phé duyét dir 4n didu chinh doi véi cae dy dn din tw xdy dymg
cor bian mo d 1am co s trifn khai thire hign.

(ii) Cae du dn khéc;

- Dy éin Khu d thi xi méing Binh Phirde: Chi dao ngudi dsi dign viin chia
VICEM 14 Céng ty C6 phin Xi ming Vicem Ha Tién phéi hop véi Cong ty thu
héi wén A& diu tu vaoe Du dn.

-~ Du 4n Puimg néi tir dudng Neuyen Duy Trinh vao Khu cdng nghigp
Phi Hin, Quin 9, Thinh pho Ho Chi Minh: Chl dao nguéd dai dién von cla
VICEM tai Cémg ty Cé phin Xi méng Vicem Ha Tién (Vicem Ha Tién) phoi
hop voi Cong ty lam viée véi UBND thanh phé HS Chi Minh dt Vicem Ha
Tién lén phuong an thu hi vn i tr,

- D 4n T'rung t8m Aidn hanh Vicem Bim Son: Chi dao nguéi dai dign
von olla VICEM tai Xi ming Blm Son phiti hop vii Céng ty o6 phwong dn xir
1 dy an ¢ tha hai vén déu t,

6. T4l cor ofiu tai chinh

6.1, Chuyén giae vén, sip nhip doanh nghigp:

- Biio céo co quan cé thim quyén dé thye hién chuyén giao phéin vin ctia

VICEM tai Céng ty CP Xi mang Vicem Song Thao (Vicem Song Thao) Ve
Cong ty TNHH MTV Xi mang Vicem Hii Phing (Vicem Hai Phong) dé
Vicem Séng Thao trdr thanh Céng ty con cia Yicem Haii Phong.

. Biio cfio co quan ¢6 thim quyén dé thuc hign chuyén giao phin von cla
VICEM tai Céng ty CP Xi méang Vicem Hal Vin (Vieem Hai Vin) v& Céng ty
TNHH MTV Xi ming Vicem Hoang Thach (Vicem Hoang Thach) dé Vicem
Hai Van irdr thanh Céng ty con eia Vicern Hodng Thach.

- MNaghién ciru, xem xét, danh gid kha ning sap ohip d& bio cin oo quan
oé thiim quydn thye hién sép nhip Céng ty TNHH MTV Xi ming Vicem Tam
Diép (Vicem Tam Diép) vio Céng ty TNHH MTV ¥i ming Vicem Hodng
Thach (Vicem Hedng Thach) phit hep véi tinh hinh thye t& vi cde quy dinh cla
phin lut lign quan; Hodic chuyén giao phan von eha VICEM tai Cong ty CF X

mng Bim Son (Xi ming Rim Son) v& Vicem Tam Bigp d& Xi miing Bim Son

trr thanh Céng ty con ¢ua Vieem Tam Bidp va thyc hién doi tén phit hop vl
thuomg hidu, chifn lige th trudmg, :

I T Y .
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Trudmpe hop khing thye hign duge vide -:huyén giao v:‘fnnfaa'ip nhap, VICEM
s8 xdy dyng P& an tal co cdu ridgng cho cde don vi: Vicem Séng Thao, Vicem
Hii Vin va Vicem Tam Diép trinh cdp thdm quyen phé duyét, Cing véi dé, ra
soat 1ol Ich vige sir dung thuong hidu dé diam béo hai hoa 1gi ich cdc don vi.

6.2, Thodi von tai ede don vi

Véi dinh hudng tdp trung vao hoat déng san xuft kinh doanh xi ming,
Céng ty mg VICEM s¢ thue hign thodi toan bi von tai cde don vj thuong mai,
san xudt vi kinh doanh khic:

- Céng ty C6 phan Vicem Vit lidu xfy dung Da Ning:

- Cong ty C6 phin Vicem Thuong mai Xi ming;

- Cong ty C6 phin Bao bl HA Tién;

- Céng ty C6 phin Bao bl Hoang Thach;

- Céng ty C6 phin Vicem Bao bi Bt Son;

- Céng ty Cd phin Vicem Bao bi Bim Son;

- (léng ty C6 phin Vicem Bao Bi Hai Phang;

- Céng ty C6 phan Thuong mai Dich vy Vén tai Xi ming Hai Phang;

- Céng ty Cb phén Vicem Vin tai Hoang Thach;

- Chng ty Cb phin Vicern Thach cao Xi ming;

- Céng ty Co phin Séng Ba 12;

- Céng ty Cé phin Thm lop Vit lign Xay dung Ddng Nai;

- Céng ty C8 phin Cac su Péng Phi - Kratie;

- Céng ty C6 phin Cao sy Péng Nai - Kratie;

- Céng ty T4 chinh C& phin Tin Viét,

VICEM sé trién khai cfic thii tuc thodi vin theo quy dinh, tridng hop thodi
vin khéng thinh céng ce cong ty ndy, s& bdo cdo cip thim quyén chuyén giso
vé SCIC.

6.3. T¥ 18, cor ciiu vbn tal cac don v thanh vién

Hién nay, vé co ban, t¥ trong von chi sé hitu, von didu 18/ téng t3i san cia
¢c don vi thanh vign VICEM d3 ph hop. Tuy nhién, do viée thigu hut vin luy
ding thudin nhir d3 phin tich & trén dan dén tinh hinh tai chinh cla cdc dom vi
edn mét edn doi. Do d6, trong giai doan 2021 - 2025, VICEM thye hién 1 co
ciu tai chinh céc don vi 2dn xUdt xi ming nam gi@ to 65% von dicu 18 rd 1én
theo cac muc tidu:

- Tiép tyc gifr va niing t¥ trong vbn chil sé hitu / tong tal sin > 40%,

- Téi co cdu Cong ty CP Xi méing ITa Long;

+ V& muyc tiéu Hép tuc hoat déng dén hét vong doi du 4n dé thu hdi vén
dhiu tir theo Quyét dinh 56 642/QB-TTg ngay 05/08/2002 cha Thil tudmg Chinh
phii, 42 nghi B Xdy dyng cb bdo cdo Thi tudmg Chinh pho 48 tiép tue thue
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hidn tii co cfn tai chinh theo phwong an il oo cau Cong tv CP Xi ming Ha
Long tgi van ban s6 83/BXD-OLDN npdy 28/6/2017, trong do déng v dé
VICEM tiép tue hd trg wé tii chinh cho XM Ha Long tu ngudn tien tam thoi
nhan 161 ¢ha Céng ty me VICEM d& Bn dinh tinh hinh t3i chinh, cdn d6i dong
tien cho Xi méing Ha Long.

+ R sodl xfy dumg phuong an tél co edu Xi miing Ha Long ciin ot Quy
hoach chung thinh phi Ha Long dén nam 2040 tai Quyét dinh 56 72/0D-TTg
npdy 10/02/2023 cia Thi trdmg Chinh phil, bio cdo B Xdy dumg va cac B
ngdnh ¢6 lién quan trinh Thi tudng Chinh phii xem xét quyét dinh phé duyét de
trién kha thyee hign.

- Ti o cAu gifta i sén ngén han va tai sn dai han; oo gAu ng ngan han
v dai han, diam bao hwdéng 1m cac don vi khing thigu hut von luu dgng thudin,
tirmp birde cai thign, ndng hé st thanh todn hién hénh.

6.4, Xir |y cc thn tai v& thi chinh

'Iiép tuc ra 504t cic tal sin khéng sinh liri; Xdy dymg phuong én xr ly,
tharh 1¥, nhiegng ban d& thu héi v, Cu thé:

- Bbi véi vat tu tdn kho, it dpng, mit, kém phim chit: Tiép tue ri sodt tai
ﬂs'u} co dinh llrl.]' hong, vit tw phu ting chiim luin r:hu}fén, khing st dung, kém
méit pham chit. . & o6 phuomg dn xir 1§ thye hién trich lip.dy phong theo quy
dink: xAy dyng k& hogeh nhugng bén, thanh Iy thu hai vén, tromg d6 uu tién
ban, thanh Iy cho cde don vi thinh vién ed nhu cAu thay thé s dung.

- Péi vai ot I¥ no khé doi; Thudng xuytn don déc, d6i chidu xac nhin
céng ng, phén logl ng vi trich 1&p dy phéng theo quy dink; xit If tai san dam
béio (neu cb); phéi hop co quan cf thim quyén (toa 4o, thi hinh dn...) d& tich
cire thu hii no; nghién eim ban ne theo quy dinh.

5, Pii véi vide chuyén piao 1A san vé dia phuong: Nghién ey, phdi hep
d& xudt vl cde co quan quin Ij oha nurde d& som ob hudmg din xit 1§, hach
todn déi v cic TSCD ban giao cho dia phurong.

- 161 véi elinker tin kho: Thye hign déy manh tigu thy xi méng, linh hoat
can déi cho xudt khiu dé tién 16 khong dé ton kho clinker bél.

- Dbi vai edc khoan i tur tai chinh, gép vén litn doanh lidn két, diu
bt déng sin, du 4n xdy dung co ban d& dang co higu qué thip hodic khdng hifu
qué: thire hién m sodt, dinh gid va tri€n khai thodi vén, chuyén nhugng... dé
thu hdi vin.

_ Péi véi khoan diu tr ciia Céng ty CP Xi ming Blm Son tgi Céng ty CP
Xi méng Mién Trung - Nhi méy xi méng Dai Vigt (CRC): Chi dgo ngudi dai
dién vin cia VICEM tai Xi méng Bim Son phéi hgp véi Céng ty:

+ Béi véi phuong 4n pifr lai CRC theo chién loe cia VICEM: Lam vige
véi UBND tinh Quing Nedl v cdc cip o thim quyfn d& Wha mdy hoat ddng
¢m dinh 1iu dai.

- TRowy

gl

-
-
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+ Truémg hop khéng duge hoat ddng én dinh ldu dii: Xy dung phvong
én thoal vén diu tu tasi CRC, béo céo cic cip cé thdm quyén xem xét chip
thugn d trién khai thue hién.

6.5. Pidu chinh vbn didu 18 clia Cong ty me - VICEM

a. Vén didu 18 cla Céng ty me VICEM dén thivi diém 31/12/2020

vén didu 1& hién nay ciia Cong ty me VICEM 14 11.958 t déng, duge xic
dinh tai this diém 01/7/2011 khi Céng ty me VICEM chuyén sang hogt ding
theo loal hinh Céng ty TNHH MTV. Qua qué trinh hoat déng san xuit kinh
doanh, diu tr phét wién, tifp nhén von lai cde cbne ty tir cdc Téng chng ty
thufie B& Xy dung tir 2011 dén nay, cing ty mg VICEM clura thye hign didu
chinh vin didu 18 d& dam bao phi hop 61 quy mé hogt dong v4 chua phi hep
vl cde quy dinh clia phap luédt hign hinh.

Trén co sé& quy dinh ta Nghi dinh s6 140/2020/NB-CP ngay 30/11/2020
ciia Chinh phil va Théng tu s6 36/2021/TT-BTC ngay 26/5/2021 efia BO Tai
chinh, VICEM di xay dung vi bio cdo B Xay dyng xem xét phuong 4n didu
chinh va bé sung vén didu |& Cong ty mg VICEM tai vin bin s6 948/VICEM-
HBTV ngiy 30/6/2021, theo d6 VICEM dy kién diéu chinh vbn diéu 1§ cla
Céng ty me VICEM tai thid difém 31/12/2020 |4 16.016,52 t§ dong.

b. Nhu chu va bd sung vbn cha Cong ty me VICEM giai doan 2021 - 2025
b.1 Nhu edu vin ctia Cong ty me VICEM giai dogn 2021 - 2025

Nhu cdu vén ddu fr va o cfiu ngudn von cia toan VICEM (cae du 4n
nhém A va nhém B) trong giai doan 2021 - 2025 nhur sau:

_ Tdng ké hoach vin thire hién giai doga
1 Hom vi BYT T&? il 2212015
| e Ting | Vo tyed Yin voy

1 |Cing iy m¢ VICEM Tl 9.244,8 L1515 | L1515 0
1 |Cic ving 1y 100% vin Thd 7.946.7 605,10 2856 3134
1 |Vicem Héi Phing Tid 2436 1725 53.5 18,0
2 |Vicer Hodng Thach Tid 7438.1 404, 42,0 1726
3 |Vicer Tam Digp Tid 2650,0 31,9 e r 19
1 | Ciie vibng ty et philu ehi phii Tha 30.371,0 30204 13590 1661,3
| | |Vicemn BlmSon Tid 7.110,1 612,3 2259 3863
1 |Vicem Did Bom Ti.d 8518 6164 218,1 3983
3 |Vicern Hodnp Mai Tj.d 7.857.0 37,5 152,48 1878
4 [Wicern Fi Tin | |1%d 12.995,5 1.267,3 (19,5 #7.7
| 5 [Vicern ¥ Long Tid 076, 5,0 00, 50
b_|Vicem Song Thao Td M0 35,5 00! 35,5
| 7 |Vicem Hii Vi T 2188 0,8 i 0.8
LB |Logjstics Vicem Tid 12,7 112.7 HeT 0,
IV [Thug cing \T3.4d 47.563.5 4.780.9|  1.796.2 1.984,7

Téng mirc diu tu cdc du 4n (nhém A v nhém B) 12 47.562,5 ty ddng,
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rong dé ngudn yiom thire hign trong glal dean 2021 - 2025 |a 4.780.9 oy dong,
Nguédn vén dé thue hién bao gbm vén ty o6 vi von vay, trong do téng ngutn
vén tir o6 trong giai dogn nay 13 2,796,2 ty déng d& dam bao muc tiéu tai chink,
hiéu qui cho ¢de dir dn,

Npudn von ty cd dé thire hign diiu i xfy dyng clia cde don vi trong giai
doan 2021 - 2025 duoe cfn ddi tir Qui diu tu phat trién va tit loi nhudn sau
thué, Toy theo tinh hinh thye t€ nhu ciu von va khi ning cén déi npudn von,
céic dom vi s& thue hién phong 4n ting vén didu 1§, phat hanh thém cd phiéu d8
bé sung nguén vion tir ¢6 phue vu cho nhu cau diu fir phat trién efing nhu dé
thue hign t4i oo cdu tai chinh nhe Vicem Ha Long, Vicem Song Thao, cu thé:

« Di véi cdc Cong ty TNITI MTV do VICEM sér hitu 100% von didu 1&:

Db chis Wi 1 e clio che dyr An A o giui dogu 2021 a8
Tir Q:é alfin L
o " Wil trign, dda Tir npndn cin
it G 2 £ Tiing adh 2 téim Hir oat ¥ L3, I'L[I..I&-ln l}'::; cip h&g
b i xudi L anmE viln
kink doaph |
|e6e edng ty 100% »he Tid 2856 155,6 0,0 0,0
1 |Vicem Hii Phdng Ty.4 53,5 53,5 0, : 0.0
.|_.T-! Vizern | lodmg Thach Twd | 2340 2330 0,0 (L]
| 3 [Viom Tam BiEp T4 00 Al o, 0.8

o Pi vér odc Cbng ty ¢d phiin do VICEM ném giff cd phiim chi phi:

1 rhe cidu 'rl:’lrll.g-_l.:l'l‘{:ih'l- che dy o i b e dopn 20212023 )
Fhuvng fn phit hboh thim o
TieUupdbnnr | whifu cho b ding hu': il
F - it ivikn, dimg | o "Eﬁ a g AR 2
> v YT Tdngad | tidwernopt whif T Philn viin gép
. djng adn bt "?"FE‘ vila {!fng ty me
' Wil doamh it Thnyg o VICEM & hi
Ay wom che
i ; £ Bim Ag
e eihng by b philn chi phili 1.4 | 19584 | 13894 1007 16710 1.H2A
1 |“iosmn Dim Sem L ik 223,09 ol L] 0,0
2 v P Tid 2181 1174 LCO.7 o.il R
3 [ wiesmn Hotng b o T I5LE iazd il 0.1 4L,
4 J¥iosc I Ticn ) Th. | G195 fi19,5 (o] oLl a0
5 IV Ha Tong 1) T eX ]| ALl 0.0 pv Al 5
6 i Wlesn Hemg Thao (**] Td o0 S0 g ErER 2548
T §izen Biai Win Ti.d L] i (B il 0.4
_H ILogistizs Viecit Tod A L1z7 04 0.4 04
(rhl el i i

¥ Thupe hiSo trems insmg hop CRog tv dag Bogd idng bt wang 4t cha oy il kv nhi may Jang hood déng: Thee phusng
A v g i g Fa 1ong 2 vin S SWAXT-KHTC B3 Xy disiz iy ZR00L7, i oo oo Tegt deg til dhinh bing +3:
phi hizih ot phitas i v dbbo 3 Cang 1y ¥ 2700 o déng. En i dilan i tad, NI oI e hin phat hisin ting win
dbla B droe 2 diot, trong a8 VILEM A8 gdp o this SE00006 1 oy, e e Bheg PV khing U bin quvin mun cd phide
CriaE oo 20EH-H025, g At whe didi 1§ B 2700 1§ dfeg bing cduh: (1) VICEM gop win dol 3 B 165,64 tv dAng v thies hifn
aquydn ua do cic ol dilng PV khdng pap win B 548,243 o ding hojs (2) 3y dyng phiony dn ting win diu i thém 758 b
@i i 1,542 o déng i 2,7 6 déng (rang nbm 2023 ding 88 o o cdn Kb v eom Chimh Phi (518, (% fich I, pki
b Uiy LUthink Pl v dive b 10y 20 nimg hee 3D

W Ngm TI29, [ing ty o phin < ming Witem Semg Tha phid Wi fem eba o wio i 15 thism 215 1 ddogs 62 b Ofip ddeg
[ B T, me dich T np YTCE , di e nud rdng e E1 v Ninh 11r ity b peg e wiing hee sim ozt kinh deanh o

ZBmg 1y
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Nhu viy, nhu cliu von cua Cong tv me VICEM trong gial doan nady 14
2.163,9 ty dbng, gbm:

- vén d& dip vmg cho nhu ciu diu tu tai Cong ty mg VICEM: 11515 ty
dﬁng.

- Vén dé bb sung cho céc céng ty TNHH MTV do VICEM s& hitu 100%
von didu 16 0 67 dong.

- Vén @ bé sung cho céc cong ty b phin do VICEM nim gik ¢& phén chi
phii: 1.012,4 ty dong.

5.2, ¥ vide bd sung von didu I¢ cia Cong ty me VICEM giai doan 2024 -
2023

Npgdy 30/6/2021, VICEM da cé viin bin sb 948/VICEM-HDTV trinh Bg
Xy dung phwong an ditu chinh v xae dinh von digu 1& Cong ty mg VICEM,
theo d6 VICEM di bio cdo va d& nghi Bé Xay dymg phé duyét mw;: vin didu 18
dn thni didm 31/12/2023 14 18.430 17 dng, ting 2.413,48 & dong so véi von
didu 1& didu chinh tai thed diém 31/12/2020 (16.016, 51 ty dbng), Ngudn von
didu 18 doc bé sung tir Quit dau tw phat trign (trich (51 da 30% lon nhudn sau
thuE piai dogn 2021 - 2023 cia Cong ty me VICEM) 56 com thidu durge hﬁ
sung tir lod nhufn con lai sau kchi da trich lip cde quif theo quy dinh va nguen
hop phip khéc khi thie hign cd phin héa Cong ty me VICEM.

Tuy nhién, sau khi ra soar lai ké hoach sin xufit kinh doanh va ddu tr xfy
dyng giai dogn 2021-2025, VICEM di thue hign 4 sodt lai nhu ciy vén digu 18
cin thidt trong gial dogn 2021-2025 va s thyuc hién bée cdo, xdy dung lgi
phuong an didu chinh vén didu 1§ khi c6 chi dao ciia B§ Xay dung,

Vi nhu ciu vin dé diu tu phat trién trong giai doan 2021-2025 cla {:ﬁng
ty me VICEM la 2.163,9 ty ddng nhuwr phun:mg an néu trén, Ngudn vén bo sung
thém nay ch yéu tir Qui dhu tr phét tridn trich trong giei doan 2021 - 2025, s6
con thﬁu (ndu co) =& dwoe Céng ty m¢ VICEM huy dong, bé sung tir che
ngudn von hop phip khéc theo quy dinh,

6.6. Dur kidte kot quei sin xuilt kink doarh gigi dogr 2027 - 2025

Du kién két qua san xudt kinh doanh clia VICEM giai doan 2021 - 2025
nhir sau:
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7. Tdi co cin quin trj duanh nghiép

7.1, Nguiee nfuin lec

a) Chinh sdeh phdt trién nguon nhdn lee

Hoan Lhién he thing chink sach quin 1y ngudn nhan lye theo hirdng ddng
hi dé gidp thu hot lao djng chift hoong cao, tao déng luc va phat trign nguﬂu
nhin e, dic biét 13 nhém nhin sw oot 16,

- Xiy dymg hé théng trd lwong theo vi tri, ning lye va két qua cing vige
(3P).

- Xy dyng chinh sach phat tridn ning luee bing ludn chuyén, dao Luo.

- Xéy dymg nfing lue thye hién dao tao ndi bg, chufin héa lai hé thiing quin
I dio tao.

b) Kign todn bg mdy 1 chuic, nhdn st qudi I v diéu hinh

- T4 tri, sép xép lai nhin sy & dam bio sy phi hep nhit gifta cing vige vi
pguiyi ddm nhigm. :

- Pranh pi tinh phit hep ciia nhin sy voi yéu chu ciia chire danh va lua
chon air dung nhim t6i L hoa st dyng nhin lye,

_ P&y chinh co ciu lao ding theo hwéng gidm t¥ 1€ lao ding gidn tiép/lao
déing truc tiép.

- iy dung va L_rién khai ede chinh sdch va bifn phap kchuyén kchich nguwdi
lap dong gan dén tudi v& huu nghi huw sém, g quyét lao dgng dbi du sau ti
o cu mt cdch hidu qua nht.

ot £ e pheit trién nhdn live
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- Phét trién déi ngfi cén bo linh dao vi quén 1§ cp trung:

Cit cAn bd ngudn {tré, co niing lwe va cam it 1au dai) & hoc dai han cc
chuong trinh quan trj chinh quy; Tép trung thie hién céc chuong trinh dio tpo
ndng cao ning lyc quin Iy, rong do cde ndi dung vE kicn thire quan Iy va ky
ning mém cho nhi quan I cin duge thue hidn o6 tinh 1ién két va tmg dung
cao,

~ Lun chuyén cén bi wé vi duge dédnh gla e tiém ning quan Iy téit te
cac vi tr quﬁn Iy tai edne ty thinh vién va lam viée dudi su div diit eia mdt cén
bé quén Iy xudt sfic.

+ Bb sung cde hinh thite nr ddo tao thing qua chuong trinh dio tao truc
tuyén hodc tham gia ede khoa hoe chung bén ngedai déi véi néi dung ve k¥ ning
sit dung nuoai nel, tin hoo vin phong, sir dyng dit lidu va phan tich téng hop.

- Phét trién déi ngfl chuyén mén nphiép vy k¥ thudt & cang nghd

+ Chi trong phét trién cde chuong trinh dao tao k¥ ning bi trg (k¥ ning
mém) trong d6 k¥ ning gial quyét vén d&, trinh by, giao tidp thuyél phue, tu
duy téng thé v hé théng.

+Té chire cac hoat ddng hoc tip vé chuyén mén k¥ thuit chuyén séu

- Phét trién d8i ngdi chuyén mén nghidp vu vé marketing, bén hang

+ Pranh gia lai v tuyén dung bd sung cdc nhan sy o t& chit kinh doanh va
k¥ ning giao tiép khich hing tot vio cde vi trl bdn hang, djch vy khich hing.

+ Bit lai chudn nghiép vu cho chudi hoat dgng ban hang, giam sat chit
lugmg hé théng bén chat ché va dp dyng cdc bién phap déi ngd phi hop.

| Ting cudng kém cdp trong céng vide, t6 chire cde chudi hufin luyén
ngdn theo chi dé. Pac biét chi trong phét trién k¥ nang sir dung céc céng cy
CNTT phyc vy cing Yigc.

+ MNéng cao chét luomg va xéy dung 401 ng chuyén mén, nghigp vy vé
phit trién thj truéng, nghién el thi tredng, quan Iy throng higu.

- Phat trién d61 ngdl chuyén mén nghiép vy vé quén tr] nhan sy, céng nghé
théng tin, nghiép vu ké todn tai chinh.

+ Thue hign cdc chuomg trinh 330 tao theo Khung nﬁng le eb th (mg
dung nghé nghiép cao.

+ Ning cao chit lugng va xdy dung d6i n gﬁ nhiin vién nghiép vy nhin sy
va cong nghé thong tin,

+ T chirc cic khéa dio tao cdp nhit theimg xuyén cho nhém can bj

. i r K -
nghigép vy tai chinh, ké todn.

+ H3 trg cho cic cin b tham gia vi cac hoat déng clia hiép héi nghé
nghiép.
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d) Xeiy clumg vin hda doanh nghigp.

VICHEM s& xAy dung i tr cbt 161 (gfn lién véi tam nhin, s& ménh) va trién
kkhai xdy dyng vin héa doanh nghiép trén co s& gid tr] cot 161 cia VICED.

Gi tri 5t 13 1a nén ting, chufin tayo cho todn b hanh vi ding xif & not lm
vifie, Cac gid 1t ot 161 dinh hudmg suy nght vi hinh ddng coa npirdd 1ao ding tgi
ned 1am vige, ciing véi kinh nghiém clia ho, két hop véi nhau tgo thanh vin hoa
doanh nghiép.

&) iién toan 16 chitc Pidng vé edc doan thé trong VICEM.

- Phét huy vai trd cia i chire Pémg, chc t chire dodn thé trong qué trinh co
cau lai doanh nghigp.

- Tiép tuc linh dao vide thype hién tal co chn Téng chng ty mial dogn 2021 -
2025 dat hidgn qua va theo ding 1§ trinh theo quy dinh.

~ Linh dao, chi dao Pal héi Céng Poin va Pai h§i Poin Thanh nién
CSHCM nhiém I 2022 - 2027,

7.2. Chuyén doi 56

7.2.1 Trong tdm cika chuyén A1 56 trong VICEM

Chuyén déi s& d81 véi VICEM 12 vige tich hop 8p dung céng nghé sh dé
nang cao hidu qui kinh doanh higu qua quan Iy néing cao nang luc sre canh
tranh clia doanh nghigp vi tao ra cac gifl tr] mdi. Céc hoat ding chuyén }1&1:{ 50
bao pdm tir vige 86 hoa dit ligu quin Iy kinh doanh, ap dung céng nghé sb 46 o
déng hoa tHi wn héa cio quy trinh nghigp vu quy trinh quan ly sdn 1:u:u:i1 kinh
doanh quy trinh hdo cdo phoi hep clng vide, cho dén vige chuyén déi todn b
mdé hinh kinh doanh tao thém gia te] mal. '

_ VICEM nhfa thic 13 chuyfn ddi sé 1 sur thay dbi quy md lén déi héi phai
didu chinh cfiu trie quy trinh hofic van héa kinh doanh co ban song s& mang 13l
tic dong tich cye 1én dén sy phdit trien Fu dal va hén wiing.

VICEM xic diah v tich hop chifn luge chuyén doi 6 vio chién Tuge
phét trién -::hur}g clia todn VICEM dam bio phit hop voi tinh hinh thuc t& va
iché néng chuyén dbi cia minh.

VICEM xéc dioh qud tloh chuyén déi s thanh cong phai 14 sy tong hoa
ctia 5 véu t& Vin héa doanh nghiép, Gin két khach hing, Cai tifn quy trinh,
Cudn i dif li8u va Cong nghé:
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‘U’IEEM dinh hrédng thue hign qua trinh chuyén déi sd tinh gon 1a timg
bude sb héa cde Chudi gid tri, ddm bio Déng chay hogt ding quan trj, didu
hinh sdn xuft kinh doanh khéng ngimg d& ddng hanh cing Khéch hiang gia
Uing gid trl; Khing npimg qué tinh loal bd lang phi, it giam strc lac dong, tigt
kiém thod gian, chi phi va pidm thiéu sai 36t khi cung cip mét sin pham/dich w
ndy cing iém cfin véi nhu ciu chinh xéc eiia khach hing; Xéc dinh di ligu 1a
tii sén cta doanh nghidp va thue hién chién luoe chuyén @i dir lidu theo md
hinh Dir ligun Lim (Big data) Lromg qué trinh chuyén d5i sb nhﬁm ting cirdmng
hiéu quﬂ hoat déng difu hanh san :-:u.’it kinh doanh vi ra quyét djoh. Cdc nén
ting, cing cu trong qué trinh chuyén dii &b clin dam bdo cde tidu chufn chia

s&, an ninh, an todn va bao mat.
b) Khung kién tric Doanh nghigp s8 VICEM:
Xdy dimg theo khung kign trie md TOGAF

Ki€u kién trie  Mitad
; - o T kinh doanh, quéan tri, t8 chire vi cd trinh
Kién tric nghiép vu Ehl l]ézﬂﬁ -:;1]:1 chni:‘:in 1 ks et Tl
KA ———— Céun triic ngudn lue vé tad san dit lidu logic vi vt 1 ola 1
[ien tricdirbion o opse quan 1y dit ligu,

T Icé hoach chi el cho trién khai cde (mg dyng khiic
[I(um TUR WE fure nhau, sy trong tac @ilta ching va nhimg moi quan hé vé

B e

=




LZra i 12

153

quy trinh nghiép vy 16i ciia t6 chitc. | ]
Bao ghim phin mém, phin cimg, ha ting, middleware, .’ '
T ha [mAnE, vh cde tiéu chufin edng nghé. Buge yéu ciu dé hd
DEMENE | o tridn khai kinh doanh. Kign triic céng nghé b trg kién
tritg it lidu va kién trie tmg dung,
Kién triic bao mit véi mue dich bao vé hé thing thong tin
chéing lai vidc truy ciip, st dyng, chinh sira, pha hily, lam

Kién trie bio mit

|6 ¥4 Jam gian doan théng tin va hogt dijng cia hi théng |
mét cach trdl phép |

Khung kién triic Doanh nghiép s6 VICEM nhw sau:
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¢) Nhiing thanh phén chinh trong chidn hrge chuyén dbi s VICEM bao
gom:

- Ung dung Quitn trf tink gon (Lean Manogement) kiing ngimg ci
tidu guy trink

Gidm thidu, loai bd cdc lang phi vit 1§ va lang phi k§ thudt sb trong qué
trinh chuyén doi sf, Thirc hign tinh gon va gia ting gid trj trén co sd logi bo cie
ling phi ¥ hinh, hitu hink trong qua trinh dién hanh hoat ding san sufit kinh
doanh.

Ty déng héa cdc quy trinh va chic ning kinh deanh phite tgp ngoai ee
hoat déng i trit va thae tdc dit [iéu thing thudng théng qua vigce sir dyng cac
chng nghé tién tién

- Dink vi khdch hing 1§ frung tam

gk |

| ko nteni
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Thyee hign i uu danh mie san ]:lha'tml-"diuh v, tdl cdu triwe edc quy trinh,
t4i cdu tric nén tang cing nghé, dao tgo lai hye lugmg lao dgng va xiy dung nén
téng vAn héa doadh nehiép dong hanh etng loi ich, mue éu cia khich hang la
yeu th ¢t 161 trong qué trinh chuyén déi sb cia VICEM.
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HIPU quil vl 1hdr gimn Slm ERNg @l i \
Mé hink twomg quan gitta lod ich khdch hang va gid i nji b
VICEM xdy dune md hinh do hedmg gid tri ndi bd duoce tao ra (dinh tinh

va dinh hoeng) trén co 50 1o ich cua khach hang thu duge trong théi gian thue
va dé hidu ede kit qua mong doi.

VICEM di va dang xic dinh khach hang lam trung tdm trong qué trinh

thare hidn r.:hu}rén ddi s,
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Thye hign chuyén ddi tir cic kénh bin hing truvén théng sang bin hing
da kénh (Omni channel), 4p dung cong nghé s vao hoat déng chim sic khich
hing d& tao ra gid tri méi théng qua sir dung ede kénh bin hing hién dai va cdc
san thuong mai dién tir. Thue hién 4p dung oéng nghé sb d6i vai kénh tiép thi,
bén hang va phén phdi 13 yéu th then chit d& VICEM pang cao ndng lyc va sic
canh tranh ¢lia minh.
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- Xay dung Chitn lwgc va qudn tri dit ligu

Chién Tuoc dit liéu rit quan trong cho 1§ trinh chuyén dbi 36 vi qué trinh
phat ridn cia VICTM. Chién Irge dit lidu s& din dat, dinh hudng vé phit trién
dir lidu xuyén sudt irong tit e cac 1Tnh vire tir sin xuéit ¢én kinh doanh. Chién
Irore dir 118u 52 dam bao:

+ Sir dung dnr ligu dé cai thign vide dua ra quyét dinh,

+ it dyng dit lidu dé thiic dﬁ}f nhitng cal tién trong qué trinh hoat déng,

+ ik lig nhu 1a mét loai tai sdn.

- Tign dung thi mank cie oing nghé thing fin @ bt phd

Ay dyng ké hoach va thue hign 1tién khai ha ting kbt noi co diy, khing
déiy hiing rong két ndi giira cde don vi thinh vién dap img moi giao dich trao
déi thimg tin, dF lidu tén mai trodng siy gitta cfic dom v tromg VICEM, chuvén
ddi din dia chi [P két ndi trong mang sang Ipvé.

Xy dung ké hoach tigu chudn hoa cée trung tim dit lidu riéng hoge thus
dich vu cua deon v] cung c&p dich vy trung tm dit igu chuyén nghiép, trong do
o6 thé thye hién tarée vide cde hé théng dang chudn bi trien khai méi 58 ricn
khai trén trung tam dit ligu dat chudn.

Phét trifn, fmg dung tai nguyén dif lidu, quan td dit ligu, huong dén fmg
dung cfng nghé phén tich dit ligu lim phye vy didu hanh, sin xuét kinh doanh,
hwdmg dén cdc hé th:fing Ia quyét dinh phéi dya frén dit ligu.

Xay dung ké hoach, chweng trinh chuyén dich cdc tmg dung 1én ha ting
dién todn dam miy, trong 46 cac hé thong dang chudn bi trién khai, hé théng du
phéng holic cic hi thing o6 thé djch chuyén dic lip co thé Lru tién dich chuyeén
bruedee,
Nohign ciru va xdy dung 1§ trinh trién khai tich hep nén tang két nbi Imang
Intemnet van vit (IoT) img dyng trong quan Iy san xudit va cung cap dich vu tai
cic nhi miy, clng xudng, cfing nhu quan trj nha may thiing minh...

Nghién cfru va (ing dyng hé théng giim sét, digu hanh tdp trung béo dam
viée gidm sat, phin tich théng tin vi cinh bdo sdm phue vy chung cho céng tdc
gidm sat vi quén tri.

- Pam biio ap tedn anh nink meng va diF lifu

(Quan tim dau o tang thiét bj, phuong tién khoa hoo k§ thuft d& chiy déng
phong ngira, img phé vai cfc nguy oo, te ding tidu cwe cla qué trinh chuyén
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dai s5; bao dam an todn, an mnh mang, bao vé dir lidu tai sin, gép phén thic
dfiy hoat dong trén mai trudmg s6.

I'Eng cutmg quin ¥ an ninh mang, bio mét théng tin va an todn dir l18w,
p]ln:‘.rug chiing hidu qua ecic hoat ddng phd hoai, thim nhip hé thbng quén 1¢,
didu hanh dién tir. Hop the w6 cée co quan, t8 chife v& bio mit an todn théng
lin, hinh thénh mang lwdi dam bao an toan théng tin ring khip.

Xy dune va ban hanh quy ché bio mit an todn théng tin tai dom vi, tuyén
truyén, hudmg din, déo tao, kiém tra nhin thire ciia can bd, nguii loo ding vé
an todn bao mit thing tin trén méi trudmg 6.

Trién khai giai phip bdo dam ha ting k¥ thudt an toan, an ninh théng tin;
trién khai cde gidl phip an todn théng tin phue vu eéng the quan tr, giam sat,
dir phivng dé dam bdo an todn vi bio mat théng tin, dim bao an ninh mang; xdy
dyng vi hodn thién cdc quy dinh, quy trinh vé dim bao an toan thing ting
thuémg xuyén xic dinh cap dd, kiém tra, dnh gid an todn théng tin ddi véi cdc
hé théng thing tin quan trong,

122 Mue tidu ehuyén dii so tgi VICEM

a) Muc tiéu tong gudt

VICEM xfc dinh va tich hop chifn luge chuyén @i 86, thie hidn mé hinh
quén tr] tinh gon vao chién hoge tal cor cau VICEM va cac chién hrge phiit trién
chung cia toan YICEM dim bao phit hop vii tinh hinh thuc té va kha ning
chiyin i olia minh v cde mue tidu sau:

Co ban hodn thanh chuyén ddi s6 vao nam 2025, theo hudng cfc hoat
déing cia Téng cong ty duge 56 hna mét 58 hoat déng chua ty déng thaﬂh o
ding va (mg n:il.mg cong nght b nhim nﬁng cao (1) Hidu qua sén xuft kinh
doarh; (2) Chét lrgng dich vy; (3) Mang sudt lao déng; (4) Ning hyre quan .

Pura VICEM trd thanh doanh nghigp s6 vao nam 2030,

Cée hoat ding chuyén dbi s6 clia VICEM cén duge trién khai véi cie muc
tidu sau:

- Cai thién trai nghiém cia khich hing: Nang cao trai nghiém cia khach
hang 13 mit trong nhing két qua kinh doanh quan trong tir qud trinh s hoa

- (iidm cdu tric chi phi v tr déng héa cénp vide: V& dp lue ki qu§, cin
c6 sur phy thuge chac chin vao tr ding hoa, dic bigt 12 ty dong hoa thong minh,
d& sb hoa va ty dong hoa cac tic v

- Phiin (mg nhanh véi nhiing thay doi cia thi trwémg v tung ra sén phim
nhanh hon: Nhidu cing ty ki thuit sb ban dia c6 thé dua ra cic sing kién méi
va sAn phim méi hiu nhr hing ngdy. Vi vy, & cfc obng ty lén, nol ma vide ra
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mét san phim dién hinh hodc thim chi md rdng sdn phim mét vii quy dén vai
nim, thi vige diy nhanh thii gian dua ra th tradng 14 diéu cdn thigt.

- Thitc dfly qua trinh ra qu;.-ff:l: dinh dua trén dir liéu: Trong cic odog ty lam,
trrde diy cAm xie v ban ning 14 ding lyc duy nhét cda vids ra quyét dinh,
Tuy nhién, hiu hél edc céng ty dang cb gang khai thic va tin duag dit litu dé
eilip dua ra quyét djnh rong thid gian thite.,

- Quén I va gidm thitu rii vo doanh nghigp: Giam thidu i ro doanh
ngrhiép va dam bio nhugng quyén thirong mai tiép tuc phat trifn 13 mat két qua
kinh doanh khéc tir s6 hoa.

_ Cée md hinh kinh doanh méi va co hdi doanh thu mdd; Cée cdng ty ciing
danir sem xét cach oy dii méi minh nhir mét phin cta nd lue chuyén doi k¥
thudt s6.

- Ban d3m an tedn, an ninh mang |2 then chiit dé chuyén d6i sb thinh cong
va bén vig, déng thei 12 mt nhén 10 quyet dinh, khing thé tach 1o clla qué
trinh chuyén d5i sé. T lidu sd 1 thi nguyén quan trong ctia doanh ghiép, vige
quén ly khai thic sir dump higu qud va di kém chién lirge téne thé, chinh 14 tiém
néng mdéi, déng lue phat trifn méi trong théd ks chuyén dbi 5o, 14 ngnen lue
quar trgng d& VICEM tifp tye phit huy, duy tel v thé déin dfl trong ngdnh x
ming.

b Mue tidu vi gidi phap cu thé dén nim 2023

- Chidn haoe b Tigu vé qudn tri diE liéu:

36 hoa ede linh vue trong tm tgo nén ting d& hinh thanh doanh nghiép i,
cée hoat déng xuyén subt tir san xudt, kinh doanh duge don gidn hoa, 181t hda
{6 nén ting dit liu s6.

Xy dyng kho dir ligu tip trung todn VICEM va HE théng bée cdo quén tri
didu hinh toan VICEM tén aén ting cfng nuhé théng tin dé duge xiy dyng theo
chufin mue ciia thé gisd nham dap fing céo yéu ciu quén ¥ va 13 cing cucho lanh
dao cia Thng cong ty, don vi phin tich, danh gif hogt ding sin xudt kinh doanh,
hé tro linh dao ra quyét dinh, diu hinh mét cich nhanh chéng, ehinh xac va hiu
L. -

- Ha téng cdng nghi thing tin:

+ Hodn thanh xiy dyng trung tdm dit ligu dal ticu chufin;

+ Néng cip ha thng CNTT theo mé hinh 3 16p, theo dimg md hinh phit
trién ha thng di dirge chudn hoa, 4p dung cho don vi dudi 500 ngudi dimg;

1+ May chit duge trang b méi hofic ning _c_ﬁp dép tmg nhu cfiu nghidp vu

va khai thie dit liéu ldm; )
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~+ Hoan thién dwa vio ap dyng hé thing cic van ban quy dinh chung che
CNTT todn VICEM nhu: chinh sich an todn théng tin theo chudn IS0 27001,
quy dinh =it dyng mang ndi b, quy ché [ién théng dir lidw, quy ché cong b
thing tin;

+ Nang cp dudmg truyén két nii WAN a1 cée don vi dat toe d§ 10 Ghps
vit of dudng lkét ndi du phimg.

- An nink an todr mang vo diF ligu: Xay dung hé thdng an ninh an lén
mang vi dir liéu dat chuan Cyber-security. Ha tAng ki thudt an todn, an hinh
thimg tin cd phin 16p (t nhit 3 ving di lidu), co he thémg twémg hia thé hé
i, c6 cde hé théng IPS, 1D8 — phdt hién, phong thd khi bi tin céng mang, ci
hé thing Endpoint security bio vé cde méy chil, may tram.

- Oudn Iy chudi ewng img: Thue hign 26 hoa chudi gid tri Logistics v (mg
dung CNTT trong cic hoat déng quan trj didu hanh, sin xuft kinh doanh tai
Vicem E&E va Lomstics Vicem.

- Kinh doanh vi dich vy fhdeh hong:

(1) Cong ty me VICEM

+ Cde chinh sach tiéu thy duge phé duyét, theo dbi quin 1§ wire tuyén
ddng b lién théng véi hé théng sb héa tidu thu ciia cde don v thanh vién.

+ Quan 1y, khai thic sd liéu linh wire tidu thy trén hé thing tnue tuyén,
diroe ciip nhit ddng b it hé théng s6 hoa tidu thu cia cie don vi thanh vién.

_ + Céc chi tiéu KPI, bdo cdo hoat déng 1Tnh vue tiéu thy duge khai theic
tryrc tuyen dbng bd lién théng w61 hé théng s6 héa tidu thy clia cde don vi thinh
viem.

+ Nghién etru, xdy dung hé théng quan I t4i san thuong hidu s trén céng
nghé Block chain.

(i) Cac céng ty sin xuit xi mang thanh vién;

+ 100% don vi sdn xuft xi mang thinh vién trién khai s& hda Iinh vuc tigu
thy theo d& &n 36 héa quin 1¥ chudi tidu thy theo dinh hudng chung cia
VICEM. Myc tiéu dat duge:

o (iam théd gian tf khio dit hing tdn khiu nhén hang;

o Gidm thii gian tr vin cho khéch hine v& dc tinh sin phim;

o Giam thi gian tra clru bin hing trong viéc quan v hda don va che
khoan thanh todn;

o Gidm s8 hrong cude goi nhin duge t6i tong dai dign thoai dé theo dii
xe tai giao hang:
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o (Giam thei gian dinh choe nhin vién thomg vyfdicu phéi vign, ngudi
gidm sdl xe 181 griao hang;

& Giamn 8 lromg gifly &, vin ban trong linh vye tigu thy shur ticket, hoa
domn, phiéu chn, giay ding ky Iy hang, ...

o Ciam s6 hoong nhin sir tham gia cic khiu trong kinh doanh wi dich v
khach hing.

o Céc chinh sich gia, chiét khiu, khuyén mai, ... duge quan If trén he
théng sb hoa tigu thy vé chia sé tryre tuyén véi hé théng nha phan phoi, dai I¥,
¢ira hang.

- Digital Marketing: cac cdng ty sin xudt xi ming thanh vién trién khai
mé réng che hinh thirc tigp thi, quang ba thuong hiéu théing qua cac hinh thie
tiép 1hi sih,

+ Hop thng duge s6 hoa teén hé théng bao gom: thdng tin wén hop déng,
san hogmy cam két, ké hoach tiéo tho,

~ Cfic giao dich tign duge tw ding hoa trén hé thing.

F Dhch vu ban hing duge cung cép trye tyén va 6 khich hang tham gia
giao dijch trre tuyen dat t§ 18 90%;

+ Hb s cong viée trong Iinh vyre dit hing vé chitm sée khdch hang dirge
xit ¥ trén méi trudmg mang theo phuong thie dién i, t 18 khich hang glao
dich theo phuong thite dign tix dat 90%.

~ Cdc nghigp vu hién tredng trong dit hing va chim soc khach hing duec
thue hign trén thidt bi di dng v& duge clp phil s fuyén vé& he théng CNTT
hé try quan tri didu hioh tai vin phong.

+ Céc yiu céu khich hang qua Trung tim CSKH duge tidp nhin v xar 1§

Ly dédng. _
- Qudn tv] vis diéu hank gt bd: Ung dyng céng nght thong tit, & hoa cdc
quy trinh quéin trj v didu hanh nji bé: Té chire ngudn nhan lyc, quan ly ké
hoach, quén 1§ déu tr, quén rj vén phong... h¢ thong bio cdo quan trj ditu
hanh, quan 1§ an todn lao ddng va moi trrdng, giup hé o linh dao ra quyét
dinh, didu hanh mdt cach nhanh chéng, chinh xde va higu qua.

7.3. Quiin & wisen siim

Mg titu quan L¥ efng tdc mua sfim, cung Umg VL tu diu vao dim bio
hitu qua, ding quy dinh:

- Tang cuémpg hon nita vige kiem tra, gidm sit cing tac mua sim cila céo
Cng ty thinh vién; phéi hop véi don vi thinh vién x8y dung, cip hat Quy ché
quén ¥ mua sim theo nguyén thie: phit hop vii quy dinh phap ludt, dép (g yau
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cAu san xudit kinh doanh ciia don vi, dong thid co sw quan 1y gidgm sdt cua
VICEM.

- Hudmg img cufc vin djng "Npudi Viét Nam wu tién ding hing Vidt
Nam" trong linh hinh méi theo Chi thi s 03-CT/TW ngay 19/5/2021 ctia Ban
Bi thu, cic Céng ty thinh vién xiy dimg céc quy ché, quy dinh @2 thue hién
vige sir dyng cfic san pham - hing héa, dich vu ndi b phil hop gifia cie dom v
trong nhom Cing ty me - Céng ty con.

+ B sodt, xdy dung quy ché quin 1§ mua sam trong dé bd sung ndi dung
wu tién st dung hang Viéi Nam ndi chung va wu tién s dung hing héa, sin
phim, dich vy trong nédi b§ VICEM ndi riéng (nhu than, thach cao, gach kidm
tinh, vo bao...)

+ B6i véi mit hang than 1a ngudn nhién lidu chinh, 4& dim bio an ninh
nang lwong cho sin xufl, dim bao di ngudn than &n dinh, ldu dal, tranh phu
thudc vao ngudn than nhip khiu nhidu bifn ding, VICEM can thiét phai k¥
hop déng mua ban than dii han véi Tép doan Céng nghiép Than - Khoang san
Viét Nam (1IKV). Vige ky hop dong dai han voi TKV vira dam bdo an ninh
ndng hrgng, dong théd thue hign chi truong wu tién dung hang Viét Nam.

+ Bdi véi cdic mit hang thach cao, gach kim tinh, v bao..., cac Cing ty
sén xuft xi mang thude VICEM truée hét ph::ii 1 tign st dung sdn phém, hing
héa do cac Cong 1y thanh vién VICEM sung cép dé én dinh :ngufm cung, tranh
phu thuéic vao dbi tic bén ngoal din dén bj ép gui ddng thir 16i vu hda loi
chung cia VICEM.

- Xav dng va quin 1y ngin sach mua sim neuyvén nhién vt 11w, vit or
phu ting, thigt bj 1& chia cée don vi thanh vién theo Quy dinh xdy dung va quan
I, kitm tra, gidm sat thyc hién Ké hoach san xuét kinh doanh cia Téng cong
ty. _

- Trién khai hé thong béo cdo tinh hlnh cung fng vl tu 48 cung cp
théng tin phuc vy cing tac didu hanh chung cha Tong cdng tv vi ting cutmg
cong tac quan l¥, gidm =At vt tue cia cac Cong tv thinh vién,

7.4, Phip ché va mink bach thing tin

- Ting cudmg kifm soat ndi bi: ﬂ:l.l,l:ﬂ hi¢n cong khai, Eninh bach thing tin
lrong cong tac quan Iy, hoat ding san xwat kinh doanh va dau nr xdy dung theo
quy dinh phap ludt.

: - Hodn thién hé théng cée quy ché, quy dinh quan 1¥ ndi bé phit hop véi
thire tifn, Bidu 1§ 1 chite va hoat déng va cac quy dinh hign hanh.
- Téi da héa hiu qui chung cia Nhém Céng ty me - Cing tv con théng

qua viéc tang -:erlg phoi hop kinh doanh; gla céng, mua ban si di.mg Sar
phiim, dich vu giita cac doanh nghiép thinh vién; bd sung nhithg quy ché, quy
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dinh ndi bd nhim dim bio hii hoa lei ich, higu quéd cia cic don vi thyre hién
sép nhip thuong higu, ndng cao hiéu e guan 1y didu hanh.

IL KE HOACH TRIEN KHAL VA TO CH ('C THU'C HIEN

1, K& hogeh trién khai giai dogn 2021 - 2025

Tink hinh thi treéme xi ming S8 tiép tue ¢6 nhidu bién ddng trong théi glan
i do mét can @81 cung cdu tip tuc difn ra trong thoi gian dii. D dim bao
phil trién xanh va bén vitng theo Chién hrge phit trién vit lidu xdy dung Vigt
Nam théi ky 2021 - 2030, dinh hurdmg dén nam 2050 (ddi véi nganh xi mang).
VICEM cin khén treong trién khai thuc hign keé hoach tai cor cdu giai doar
2021 - 2025 da d& ra.

Du kién céic chirong trink thng thé nhw sau:

- Trién khai thue hién cdc du 4n diu tir chigu sén ndng cae san lugng, mo
nguyén lign dam béo dn dinh sin xudt, L dyng nhigt khi thai di phat dién,
phat trién sin lwong, theo ké hogeh du tu giai doan 2021 - 2025,

. Tiép me trifn khai dong thoi tdi co chu chc linh vye: Thi trueng; K¥
thuit sin xuat; Bﬁp vé méi tridmg; T{guﬁﬂ nhin lye; Chuyén déi sb: Quédn Iy
mua sim; Phap ché vi minh bach thing tin

_ 8ap xép, d&i méi cae don vi thanh vién:

+ Trdn khai viee chuyén Trudng Trung cép nghe ki thuft xi miing tir
Vién Céng nghé xi ming Vicem (VCTI) vé trye thude Cong ty me VICEM
quén 1y, Tridn khai viéc thanh 1§p Cong ty Nghién ol Phat trién Cong nghé
YVicem.

+ XAy dymg va t& chire thue hign phuong an chuyén nhwgng Nha may vat
ligu chiu lira kiém tinh Viét Nam ¢ia Céng ty Xi méng Vicem Hodng Thach d&
thu héi wén theo quy dinh; X& hil hoa Trutmz Trung cp nghé ki thuft xi
mang.

. Thye hién va hodn thanh thod 100% von tai che dom vi thuong mai, sn
wudit v kinh doanh khée, oy thé nbur saw '

+ Nam 2023: Tiép tuc vise thodi 100% von tgi Céng ty T4i chinh (6 phan
Tin Viét, ruémg hop thie hign thodi vén khéng thinh chng, s& béo cdo cdp
thim quyén chuyén giao veé SCIC.

+ Nim 2023 - 2025: Trién khai viéc thodi 100% vbn tai 14 Céng ty
thuong tai vi sdn xuft kinh doanh khdc bao abim: Cong &y C6 phen Vicem Vit
ligu xdy dymg Had Nang; Céng ty Co p.f:f}n Vicem Thiromg mgt Xi mang; Cong ty
Cé phan Bao bi Ha Tién, Cong ty Co phan Bao bi Hodng Thach; Cdng 1y €4
phdn Vicem Bao bi Bt Som; Cang ty C6 phin Vicem Bao b Bim Sem; Cong &y
Cd phdn Vicem Bae 81 Héi Phong; Cdng 1y C3 phin Thieng mai Dich vy Vin
tai Xi mdng Hei Phong: Cang ty Co phin Vicem Vn i Hodmg Thach; Cing
ty C6 phén Vicem Thach cae Xi ming; Cong ty C6 phin Song Da 12; Céng ty
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Cé phin Tdm lpp Vit lidu X::yd’rmg Péng Nai; Cong ty Co phdn Cao su Dong
Phii - Eratie; Cong ity €6 phan Cao su Hing Nai - Kratie. Tririmg hop thue
hién thoai vén khéng thinh cng, e& béo cdo cip thim quyén chuyén piao vé
&CIC,

2. Té chire thye hifn giai dean 2021 - 2025

2.1 VE 13 clrive qudn I, chi dao, #idu hanh

- Té chirc thye hign ot D& dn co ciu lai VICEM giai dogn 2021 - 2025
dirrre ciip ¢d thim quyén phé duyét.

- Xdy dyng ké hogeh chi tiét trién khai, phin cng nhigm vu thye hign Dé
in co cu lai VICEM giai dogn 2021 - 2025 sau khi duge cép co thim quyén
phé duyét.

- Téng cwimg cing tac kiém tra, d6n ddc, theo dii vige thye hién cong tac
tai cor céiu doanh nghigp trong todn Téne cbng ty,

- Tép trung dau tw, phét trién nhém nganh nghe, linh vue sin xuét kinh
doanh chinh theo chién luoge ciia Téng cing ty.

2.2, Cong tic sin xait kink doank

Tép trung chi dao diy manh san xuét kinh doanh, thyc hanh tiét kiém,
ning cao hifu qué sin xuiit kinh doanh, thue hién thang loi muye tigu va nhidm
v ké hogeh sdn xudt kink doanh giai doan 2021 - 2025 dirgre phé duyét,

2.3, Céng tdc fuyén trayén

Truyén théng, quén trigt cac ndi dung chinh ciia D& 4n co chu lai VICEM
giai doan ”ﬂﬁl - 2025 dén todn b cin b, cdng nhin vién trong Tng cing ty
dé L e dunb r thudéin cao trong viéc trién khai thire hign.

Trién khai ph bién, hudmg din céc chii truong, chinh sich cia Bang v
Whi nurde vé vide ting cudmg, diy manh cing tic sip ::ép, déi mai va nfng cao
higu qué hoat déng cia doanh nghidp dén lanh dao va ngudi lao dijng, huoy
dpng sy tham gia cia cac td chire doan thé trong cée doanh nzhiép dé tao sy
théng nhét trong viéc sip xép, d6i méi doanh nghidp.

2.4, Hodn thign bj mdy 16 chivc va phit tridh npain shin e
- Hoén chinh mé hinh t§ chire cia VICEM va cdng tv thinh vién theo
“hudna gon nhe vi chuyén siu,
-~ Ning cao trinh d6 k¥ thugt, chuyén mdn, nghiép vy cia ddi ngfl cén b
cing nhin vién.

- ?{ﬁy dung ké hoach tuyén dyng ngurf'm nhin lyc chit lugng cao. Thue
hién ché db dii ngd va thu hit lao déng gidi, ob co ché thudng phat linh hoat.
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- Xiy dyng vin héa doanh nghi¢p, trong db chu trong chudn me trong
dao dirc kinh doanh, chuyén nghiép trong phong cach lim viéc va xdy dumg
méi g lam vige thodl mai, thin thign, an toan,

2.5, This Jusit vit pht trién ngudn nhin lye chat heprg cao

- MGt trong ohitng mue tiéu quan irgng cua d& an tai cdu tric doanh
nghiép va ning cao ning lue quin tri cha YICEM l4 tiép tue dim bao duy @i
vige lam, sit dung t6i wu, hiéu qua lye lugng lac ddng hign cd, ddng thiri b
sung, ting cudng thém npubn lao ding co chét hrgng cao plive vu cho hoat
déng san xuit kinh doanh vi chifn luwe ting trudng phét rit:n, Ngudn luc lén
nhét c6 tinh quyét dinh dén todn b su phét trign cia VICEM d6 14 ngudin nhin
lire,

- WICEM ¥ thitc kha ning dar duge nhitng mye tidu trong théti gian toi
phu thude vao dii ngli nhin su b ning lue vi trinh d6. Do do, VICEM sé& tip
trung vao cing tic dio tpo nhiim ndng cao chit lwong oia dji ngd ngudn nhin
air ndi bé ena VICEM.

_ Pé thu hit, phat (rién nguén nhan Iye VICEM & hoin thién o chs
hromg thudmg thee vi tri, gid tr] clng vige, tiép tue dinh gia hidu qua cing vige
theo KPls va &p dyng cde phuong phép quan tri ngudn nhin e hign dai a8
nfng cao hitu qua sir dung nguén nhin lye,

T Tt = o
il | I'::'___-":r-#
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PHAN IV: KET LUAN VA KIEN NGH]
L. KET LUAN

Thye hién chil trrong dudmg 181 ¢lia Dang trong vide oo ciu lai, 481 mdi va
ning cao hidu qua doanh ngl’uép nha nude theo tinh thin Nghi quvét sb 12-
NOTW di duoe Hoi nghi ldn thix nim Ban Chép hanh Trung u':m;, Bang khoa
XIT théng qua; Dinh hudng eda Thi tuéng Chinh phil v& Dé dn *Co cdu lai
doanh nghigp nhi nwée (DNNN, trong tim 13 tip dodn kink &, tdng cng ty
Nhi medc giai doan 2021 - 20257 tai Quvét dinh sé 360/Q0D-TTg ngiy
17/3/2022; Quyét dinh 56 1479/QD-TTg ngay 2%/11/2022 cba Thi tréng
Chirth phil phé duyét Ké hoach sip xép lai doanh nghiép Nha nuwéc, doanh
nehiép ob vin Nhi nude gial doan 2022-2025; Nuhi quyél s6 68/NO-CP npiy
12/5/2022 cha Chink phu v tidp tue d6i mél, ning cao hidu qud hoat ding va
huy déng npudn lire cia doanh nghiép Nha nwde, trong tim 13 tip dodn kinh té,
tong cing tv trong phat trién kinh t& - x3 héi; Chio lvoc phat tridn vt lidu xby
dirng Vidt Nam théd ki 2021 - 2030, dinh hudng dén nam 2050 (d6i véi nganh
Xi ming). Tong cong ty Xi mang Viét Nam 48 nghidm tic tién hinh rd soat,
cip nhit v xiy dymg P& in co ciu lai VICEM giai dogn 2021 - 2025 phi hop
véi tinh hinh thue t& cta doanh nghigp.

Vi nhimg mue tiéu va gidi phip néu trén, tin tedng ting DE an co cdu lai
gini doan 2021 - 2025 s& dam bao giup VICEM:

- Tiép tue 13 tru cht cia nganh xi ming, 14 céng cu giup IWha mrée dinh
huéng phét trién nginh, kiém sodt gid va didu tiét vi md déi v&i thi trutmg
miing, gop phin dé kinh t& nha nudc thye hidn vai trd chil dao trong nén kinh
thi triecmg dinh hudémg x8 hin chii nghia.

- Phit trién xanh va bén vimg, ¢6 tidm luc kinh t& manh, co tinh d6 céng
nghé tién tién, m& hinh quan tri hién dai, cd quy md dh lom, khi ning canh
tranh quéc té phit hop véi Chién luge phat trién vt liéu xiy dyng Viét Nam
thiri kir 2021 - 2030, dinh hudéng dén nfim 2050 (361 v&1 nganh X mang).

- Dam bao dii sbng va niing cao thu nhip cho cén bd cdng nhin vién,
gép phin dua VICEM trér thinh méi truimg 1am viéc chuyén nghiép va hiéu
qua, thu hit dupe nhin tai,

- Ning cao trach nhidm x3 héi, 5t dung tai nguyén ed hidu qua, dong thod
hwrémg dén dat dwee cde mye tidu tidt kidm tai nguyén, bio vé mai trudme, gidm
pht thai COy, gidm bui khi thii, khing giy hai mi rudmg,

1. KIEN NGHI

1. Poi voi Chinh phii

- Kién nghj Thii tuémg Chinh phu, B& Tai chinh, Bé Xy dung, cde co
quan c6 thim quyén che phép VICEM duoc thue hién chuyén giao vén dio or
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tai cde cong ty thude dién VICEM thodi 100% viin trong giai doan 2021 - 2023
v& Téng céng ty PAu tr vé Kinh doanh von Nhi nwée (SCIC), trong truong
hop thodi vén khéng thanh cdng tai cdc don vi ndy,

- Wé& vide thye hién téi co céu X1 ming Ha Long: Xem xét, som phé duyet
phiccmp An tai cor cdn Céng ty CP Xi mang Ha Long d2 rién khai thuc hign.

- V& chng tac quan |y, khai thac va st dung tai mguyén khodng san (di
v6i, sét); D& nghi Chinh pht chi dao cdc co quan b thim quyin hd tre, tao
didu kisn dé cdc don vi thanh vién VICEM hoan thign cée thi tye, hit sor phép
Iy d& dirge cdp gidy phép thim dé, khai thac, sir dyng tii nguyén d& Lijp thai
dap tmg nguyén ligu mé cho sin lugng dir kién sin xudt trong giai doan 2021-
2025, Cho phép cdc dom vi thinh vién VICEM duge phép khai thac, xir Iy
hrgng &4 phi nguyén ligu, khoing san di kém dé nfing cao gid tr], st dung Hiet
kiem va hidu qui thi nguyén khong sin & kém khodng san chinh, gop phiin
tang thu thué vi cac loai phi cho Nha mude.

. V& chi trwong, dinh hiréng x( Iy chét thii (ric thii, bln thai) bio v
méi truemg 45 véi cac don vi sin xudt xi ming, VICEM kién nghj:

+ Sira déi/bd sung mot s quy dink hign hinh v& dia diém co 96 i 1 chiit
thai trong Quy chudn QUVN 41:2011/BTNMT A% cic Nha méy sin xudt xi
méng di didu kign 18 co sé i 1 chat thai, ric thai sinh hoat va dbng xir 1y chét
thai nguy hai lAm nguyén, nhién lidu thay thé trong sin xudt xi ming.

+ Xem xét Limg buge thi didm xay dyng thi trudng chat thid cdng nghiép
théng thutng canh tranh; Xay dung Quota phat thai chét thai cdc logi ddi véi
cym, khu cong nghiép va cic ling nghé, hinh thinh thi twéng tin dung chiit
thii (mua han phit thii chit thai).

+ Sdp xép cac ngudn vin w ddi cho vige dhu tir thidt bi, méy mde phyc vy
qué trinh xir Iy chit thai va ho trg ehi phi xir 1, chi phi vin chuyén doi vai edc
chét thai da va dang tdn dong tai cde bii chia thufe thanh phé, dia phwong
dang qudn Ly

+ iy dung, bo sung quy dinh, chi dfin v& vife dan nhiin hifu sin xudt
xanh, thin thién méi trrbmg... 461 voi cdc san pham cia don vi sin xudt xi
mang thue hign = 15 chit thai lam nguvén, nhién 1igu thay thé vi dip img che
yéL ciu v& mii trrdng.

. Ot oo ché, chinh séch 10 ring, cu thé chi phi xir Iy cho timg loai chit
thii, tro, xi, thach cao nhén tao.., trong sin sudt xi ming va cong bo cang khal
dé thy hitt, thic diy, tao didu kién cho doanh nghidp tiép cin ngudn phat thai,

. Vi xdc dinh nghta vu thué tai nguyén 481 vei d4 voi, dac sé & san xudt
xi miing: P& dim bao cdng bing, minh bach, don gian, dE 4p dyng va khuyén

e

== :

b
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khich doanh nghip sén xuét xi méng ting cudmg dau tr chiéu siu nham s
dung tiét kidm tal nguyén, bao vé& méi trudme vA ning cao hifu qui sin xudt
kinh doanh, Kién nghj Thi tréng Chinh phi xem xét, sira d6i Nghj dinh sé
12/2015/NB-CP ngay 12/02/2015 va Théng wr sd 1522015/ TT-BTC nedy
02/10/2015 theo hurdng cho céc don vi san xuit xi mang dwge &p dung gid tinh
thué ta1 nguyén thea mitc g4 cu thé do UBND tinh/thinh phé ban hinh @ dam
b0 phil hop véi the t& npanh sin xudt xi mang, thye t8 cia timg dija phrong
va chi phi khai théc ciia céc don vi trén dia ban. Trong khi chir cdp cé thim
quyén xem xét, siva 481 cde quy dinh néu trén, VICEM v& céc cdng ty thanh
vién thire hign nghia vu thué tal nguyén theo mire gi4 tinh thué tai nguyén déi
vén da v, dit sét do UBND tinh/thanh phé ban hinh.

- Hién nay VICEM da hoan todn lam chi chng nghé sin xudt xi ming.
Wham gap phﬁn néing cae tinh ty chi, ty lue, tr cudmy cia nén kinh 1, dim bio
an ninh qudc wa.. VICEM kifn nghi Thi wéng Chinh phi xem xét o6 dinh
hwréng khu}-'én khich cdc déi tac lign doanh mude ngoai trong linh vire san *UAt
xi mang chuyén nhueng/bin phin vén (M&A) 43 dhu tw tal Vidt Nam cho
VICEM.

2. Dii voi ede bd, nginh
aj) yé eaRg e tal oo cdu doanh nghidp

- Bé nghi B§ Xy dung xem xét phé duyét B2 dn co cfu lgi VICEM gia
dogn 2021 - 2025.

- Dé nphi Bd Xiy dung xem xét phé duyét phwong an didu chinh vén
didu 18 Céng tv me VICEM dén 31/12/2020 vA xde dinh vén difu 18 Céng ty
me VICEM dén 31/12/2023 nhur dé nghj cGa Héi déng thinh vién VICEM tai
vin han sé 948/ VICEM-HBTV ngay 30/6/2021.

- Pé nghj BS Tai chinh, Bé Xay dung, cdc co quan o6 thim quyén cho
phép, hudng din VICEM thue hitn chuvén pgiao vin diu tr eta VICEM tai
Céng ty CP Xi ming Vicem Hai Van vé& Cong ty TNHH MTV Xi ming Vicem
Hoang Thach; tpi Cong ty CP Xi miang Vicem Sdng Thao vt Céng tv TNHH
MTV Xi mang Vieem Hai Phong theo Bé an Tii co cdu VICEM gial dogn
2019 - 2025 dé duge Bo Xdy dyng phé duyét tai Quyét dinh s5 BE8/QB-BXD
ngiy 22/10/2019,

- Pé nghi B Xay dung xem xét, giai quyet chi dao cic ndi dung lin
quan vé vige thanh l&p Céng ty Nghign cfru Phét trién Cong nghé Vicem
{(Vicem R&D) va chuyén Trutmg trung cip Nghé k§ thuft Xi ming vé truc
thude Cong ty me VICEM quan ly.

b) Vé dau tu xdy dheng
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(i) V& it 1§ cac khoan diu oy khiing ginh 15, khéng higu qua

- Bd Xay dung tiép tyc quan thm, hudng din va ho trg VICEM trong
vige xir 1Y dy dn Trung tAm ditu hanh vi giao dich VICEM (tai 16 diit 10E6
Khu d8 thi méi CAu Gidy, Thanh phé Ha N§i), du dn Nha may K&t cdu bé
tang Vit ligu xdy dung khing nung (khu déit lai KCN Déng Héi, tinh Nghé
An) va Du dn Khu Téng hgp 122 Vinh Tuy (khu diit tai ned 122 Vinh Tuy,
Phurémg Vinh Tuy, quin Hai Bé Trung, Thanh phé Ha Ngiy dé VICEM ticp
tue tridn khai cée bude 1iép theo. :

- San khi duge cdp c6 thim quydn chip thufn tifp tue ddu or dy dn
Trung tim didu hanh va giao dich VICEM, UBND Thanh phé Ha Nai tao
didu kitn hudng din va hd trg VICEM trong viée difu chinh chit truong dfin
fir dir an va cdo cong vige liEn quan trong gué trinh trién khai thi céng.

- B& Xiy dung tiép tuc quan Lim, hudng din xit I§ cdc géi thiu con ton
tai virémg mic cha du dn Trung tim dicu hinh va giso dich VICEM,

(ii) V& cdc dy dn nang cao nang lyc san souft théng qua vide ci tao clc
ddy chuy#n céng nghé dé ning ciing suat Tiép tuc quan tAm, hudng din, ha oy
VICEM dé phe duyét/chip thudin k& hoach, chd truang dhu tr, du dn déu tu ce
dur dn ning cao ning lue sin xust ddp tmg muc tiéu cla VICEM theo Dé fin oo
chu lai VICEM giai dogn 2021-2025.

(iii) V& cde dy én tn dung nhidt khi thii dé phit dign tai cdo diy chuyén
san xuil xi ming: Quan tém hé try, hudng din VICEM trién khat thoe hign du
An.

(iv) V& cac du 4n md nguyén léw:

- Quan tém hd tre, luréng din VICEM va céc don vj thanh vién vé thi e
xin cap phép thim db, khai thac mo, didy chinh efc dir 4n mé theo quy dinh
hién hamh; :

- Xem xét chép thudn didu chinh bo sung cac mé cia cde dom vi thanh vien
VICEM vao Ouy hogch thim db, khai thic, ché bién va sit dung cac logi
khodng san lam vt ligu xdy dumg thén ki 2021-2030, thim nkin dén 2050 (dang
trong qud trinh xéy dung) theo quy dinh ciia Luft Quy hoach sb 21201 TAQH 14,

e} Vé san xudt fink doankh

pé nghi Bo Xiy dyng k& trg VICEM bao cdo céc co quan cd thim quyén
{B& Tai chinh, Kiém todn Nha nwée...) lign quan dén vige thue hign Hop ding
tir wAn chuyén giao k§ ning quan ly & phit trien thj truémg va Hop ding tu vin
quéan tri doanh nghigp gitta Cong ty me VICEM v Céng ty thinh vién dé Kiém
o nhé nude xem xél, chip thuin chi phi cia cac Hop dong tw viin néu trén di
didu kitn drge trit vao chi phi tinh thué thu nhip deanh nghigp theo quy dinh.




4

Za

il



